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MANAGEMENT STATEMENT ON THE FINANCIAL REPORT 

 

 

 

We attest that, to the best of our knowledge, the financial statements have 
been prepared in accordance with the applicable accounting principles and 
give a true and fair view of the assets and liabilities and the financial position 
of the Group as at 31 December 2020 and of the results of its operations for 
the year then ended, and that the accompanying management report fairly 
presents the changes in operations, results and financial position of the Group 
and a description of its main risks and uncertainties. 

 

 

La Plaine Saint-Denis, 23 February 2021, 

 

 

Luc LALLEMAND Anne BOSCHE LENOIR 

Chairman Deputy General Manager,  

Finance & Purchasing 
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EDITORIAL  
2020, an intense and beneficial year - 
allowing us to go further to serve 
customers and regions 

2020 represented a new chapter for SNCF Réseau. 1 January 
2020 marked the entry into force of the new railway pact, as 
defined by Law no. 2018-515 of 27 June 2018. SNCF Réseau has 
become one of 5 public limited companies (SA) owned by the 
SNCF Group. 

This new status aims to achieve greater efficiency and 
performance. It involves a change in situation: SNCF Réseau is 
now subject to the same financial standards as any other public 
liability company. This legal structure reinforces the “golden 
rule” implemented in 2017 to limit the company's debt. 

SNCF Gares & Connexions, which is one of the Group’s 5 new 
public limited companies, has become the infrastructure 
management subsidiary. This process makes SNCF Réseau the 
only industry figure with the vision and leverage required to 
manage and coordinate track and station infrastructure. 

This change in status is accompanied by new governance. At the 
start of the year, Luc Lallemand was appointed Chairman and 
CEO of SNCF Réseau, and Marlène Dolveck was appointed CEO 
of SNCF Gares & Connexions. 

In order to tackle the challenges linked to this new organisation, 
Luc Lallemand chose to appoint a new management committee 
on 25 June 2020. This replaces the existing executive 
committee, with a tight-knit and fully-committed team working 
to shape the conditions for a successful transformation. 

Of course, 2020 was significantly disrupted by the COVID-19 
pandemic, at levels never seen before. The first spring lockdown 
required us to stop work entirely. In accordance with the new 
health regulations, priority projects gradually restarted, 
particularly from April on LGV Est in Sèvres and Nouan-le-
Fuzelier. Activity returned to normal levels in summer, and 
continued during the second lockdown in autumn, whilst 
ensuring our teams were kept safe. 

The pandemic had a substantial impact on the financial results 
of the SNCF Réseau Group in 2020. Revenue dropped by €1,269 
million, mainly due to reduced infrastructure fees linked to less 

traffic (passengers and freight), despite significant efforts to 
maintain rail freight activity. 

To offset the impacts of the pandemic, the State established a 
recovery plan which included €4.05 billion in the form of a 
support fund.  

Despite the uncertain context, SNCF Réseau employees were 
working all year round to prepare for the future and tackle 
numerous upcoming challenges: growing demand for travel, 
competition, the environmental transition, and a balanced 
budget expected in 2024.  

It is with this in mind, and by adapting the unified public group 
project “TOUS SNCF”, that the infrastructure manager 
established its own corporate project: “TOUS SNCF Ambition 
Réseau” Continuing the momentum created through the 
Nouvel’R programme to improve production quality, TOUS 
SNCF Ambition Réseau outlines the course of action for 
transformation over the next ten years. 

This approach is based around four strategic guidelines, 
imagined as a compass: a sharp customer focus, production 
quality judged solely by customers, the importance of operating 
safety and work as a pre-requisite to all activities, and a balanced 
budget in 2024.  

This transformation momentum has focused on a co-
construction approach to rally all establishment and company 
teams around a common objective: to make SNCF Réseau a 
successful company committed to its customers and regions. 

A key milestone was reached on 16 December 2020, with the 
approval of TOUS SNCF Ambition Réseau by the company’s 
Board of Directors. This vote approves the company’s 
objectives, commitments and vision through to 2030.  

Alongside this, in 2020 SNCF Réseau continued to consolidate 
its group by recruiting 1,686 new employees - 1,114 with crucial 
skills for operation of the national rail network (rail traffic, 
electricity, telecoms, mechanics and electromechanics). The 
focus on in-house promotion has also continued, with nearly 
71% of employees trained. 

2020 will be remembered as a flagship year, both due to the 
unusual complexity and the significant decisions and 
commitments made by SNCF Réseau to tackle challenges over 
the next ten years. 
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1. SNCF RÉSEAU GROUP IN 2020

1.1. THE SNCF GROUP’S NEW ORGANISATION ON 1 JANUARY 2020 

 SNCF company flow chart on 31 December 2020 

 

SNCF Réseau Group flow chart on 31 December 2020 
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Law no. 2018-515 of 27 June 2018 for a new railway pact, 
enacted in the French Journal Officiel (the New Railway Pact), 
significantly modifies the SNCF Group’s organisation. One of 
the key points aims to create a new SNCF group organisation 
at 1 January 2020, to transform SNCF into a major integrated 
and unified public Group, comprising a public limited 
company (SA) owning five companies (replacing the EPICs).  

- SNCF, a fully state-owned limited company and Group 
parent entity, manages and coordinates the unified 
public Group, ensures its strategic and financial 
management and defines the organisation 

- SNCF Voyageurs, owned by the parent entity, 
comprises all the Group’s rail companies dedicated to 
transporting passengers in France and abroad 

- SNCF Réseau, owned by the parent entity, is 
responsible for ensuring access to the national rail 
network infrastructure, operational traffic on this 
network and passenger stations 

- SNCF Gares & Connexions, subsidiary of SNCF Réseau, 
manages and operates French train stations. It 
guarantees train station access and services for 
transport operators. 

- SNCF Fret, owned by the parent company, the main 
national freight transport operator.  

This change from an EPIC to a public limited company led to 
a change in situation. Even though SNCF retains what makes 
it a unique company, it adopts the codes, best practices and 
requirements of an industrial services group. 

The SNCF parent company is in charge of strategic 
leadership driving the subsidiaries and their activities with a 
specific challenge. It leads the group’s transformation. It is 
responsible for: 

- Managing the long term: definition of the Group’s 
strategy, consistency of business strategies, cash 
allocation, portfolio management and definition of 
partnerships or alliances, debt management, steering of 
certain major transversal or industrial policies, 
management of research and innovation 

- Securing the short term, particularly compliance with 
the strategic trajectory defined with the shareholder: 
set-up of the transversal performance plan and 
monitoring of financial and production/service quality 
macro indicators for the business 

With regards to this principle of subsidiarity, the parent entity 
does not seek to impose an overly financial vision at the 
detriment of the technical vision, nor an overly operational 
vision at the detriment of devolution. The relationship 
between activities and the parent company must be 
organised around guidelines: 

- An iterative approach between activities and the parent 
company: the business development strategy must be 
shared between both levels, based on general 
limitations, business trends and changes in 
environment. This dialogue must be commercial, 
industrial, human and financial. 

- Intra-group relations should be understood based on 
an essential principle: solidarity around a shared social 
mission. 

1.2. PRESENTATION OF SNCF RÉSEAU GROUP 
ACTIVITY 

Within SNCF, SNCF Réseau manages, maintains, modernises 
and ensures the safety of 30,000 km of rail lines (including 
2,700 km of high-speed lines) across the French national rail 
network. 

It also manages customer access to network and service 
infrastructures under transparent and non-discriminatory 
conditions:  

- 28 rail companies (with a license and a unique safety 
certificate) which can run on the network 

- 9 other companies which cannot run on the network, 
known as authorised candidates (combined transport 
operators, ports, etc.) that order train paths which they 
then assign to the rail company of their choice 

SNCF Réseau has set an objective to develop the rail offer, 
both to meet growing needs for transport and to support the 
imminent opening up of the domestic passenger market. For 
this purpose, the company has a cross-functional 
organisation, focused on customer relations and structured 
according to major strategic tasks with three Control 
Departments (Strategy, Scheduling & Contracting Authority, 
Industrial & Engineering and System Operations), three 
Production Departments (Customers & Services, Operations 
& Production and Ile-de-France) and five Support 
Departments (Strategy and Corporate Affairs, Safety, Security 
& Risks, Human Resources, Finance & Purchasing and 
Communication). 

SNCF Réseau acts as the intermediary between the Transport 
Organising Authorities and the French State for all the 
regional and national rail network development projects that 
it undertakes and leads. 

Following its classification as a Public Administration (APU) in 
October 2018, SNCF Réseau was added to the list of 
Miscellaneous Central Administration Organisations (ODAC) 
published by INSEE on 29 May 2019. 

SNCF Réseau became a unified passenger station manager 
via its subsidiary SNCF Gares & Connexions. SNCF Gares & 
Connexions SA and its subsidiaries (AREP, Retail et 
Connexions, Hubs & Connexions), directly or indirectly 
wholly-owned by SNCF Réseau, will resume the activities and 
investments that previously fell within the historic scope of 
SNCF Gares & Connexions and the scope transferred by 
SNCF Réseau. The number of consolidated group companies 
increases from 12 to 38. 

The primary missions of the new SNCF Réseau group are: 

- Maintenance, including upkeep and renewal, of the 
infrastructure of the French national rail network 

- Operational traffic management on the national rail 
network 

- Development, upgrading, coordination and 
exploitation of the national rail network 

- Carry out the transversal duties necessary for smooth 
running of the national rail transport system for all 
players, particularly in terms of crisis management and 
the coordination of participants to make the national rail 
transport system accessible to persons with disabilities 
or reduced mobility. 

- Ensure unified management of passenger stations 
through its subsidiary SNCF Gares & Connexions, 
having organisational, decisional and financial 
independence. SNCF Gares & Connexions aims to 

provide rail companies with high-quality services in a 
transparent and non-discriminatory manner. To 
overcome production obstacles, it directly manages the 
assets of over 3,000 stations and stopping points in 
France. It directly manages resources linked to 
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operation at major stations. It is the key point of contact 
for local authorities and the French State, which are the 
lead investors in stations. One of its objectives is to 
reinforce station intermodality, by developing 
complementary individual and collective means of 
transport. It also aims to contribute to regional 
development, in accordance with local urban 
development policies. 

All of these missions make SNCF Réseau a major player in the 
French rail system. The company is the only industry figure 
with the vision and leverage required to manage and 
coordinate all track and station infrastructure. 

1.3. CORPORATE STRATEGY 

 Railway pact 

The law for a new railway pact was published in the Journal 
Officiel on 28 June 2018. In authorising the government to 
legislate by decree, this law defines a new rail transport 
model in a market open to competition, while preserving the 
mandates of an efficient public service. 

The new railway pact is based on four components: 

Invest to develop rail travel  

The French State has agreed to assume €35 billion in debt 
held by SNCF Réseau. €25 billion was assumed on 1 January 
2020 (directly allocated to SNCF Réseau equity) and €10 
million will be assumed in 2022. Following the pandemic, the 
French State agreed to create a support fund of €4.05 billion 
through its recovery plan (see chapter 1.5.1.7 below on this 
plan). These measures all help guarantee the future of the 
infrastructure manager, and thanks to network 
modernisation, creates the conditions for the development of 
rail travel. 

Create a new labour agreement 

The transformation of the EPICs into public limited 
companies, as well as the end of recruitment of personnel 
with railway worker status, has no effect on existing 
employees, whether on their employment contracts or 
application of collective agreements. The five companies 
now recruit their future employees as part of an industry 
agreement and a corporate social framework which, once 
negotiations have concluded, will outline the new 
compensation and career progression rules, new 
classifications, the employment contract for railway workers 
hired from 2020, and career development. 

Open up the national domestic market  

The French network has reached a new milestone: after 
opening up freight and passenger transport internationally, 
the domestic passenger market will logically open up to the 
competition on high-speed lines from 2021, and regional 
lines in 2023. Faced with the challenges of the environmental 
transition and growing transport demands, rail - which uses 
less space and energy, and offers an environmentally-friendly 
option - has all the assets to become the backbone of future 
transport. SNCF Réseau intends to develop the rail offer as a 
whole and increase rail’s share over other means of transport, 
as currently only 10% of travel in France is by train. 

The new organisation reinforces the SNCF Group’s position 
and also ensures SNCF Réseau’s independence regarding 
essential functions for market opening: pricing, calculation of 
infrastructure fees and allocation of train paths. 

 Launch of the corporate project: "TOUS 
SNCF” 

On 15 September 2020, as part of the corporate project 
“TOUS SNCF”, the Chairman and CEO of SNCF, Jean-Pierre 

Farandou, and the deputy CEO, Strategy and Finance, 
Laurent Trevisani, presented the SNCF Group strategy. 

The ambition of the corporate project “TOUS SNCF” is to 
breathe life into the newly created SNCF Group, and to unite 
and rally teams around a shared vision and refreshed working 
methods: 

- Senior management defines the Group’s ambition and 
establishes a 10-year strategic vision 

- The second level is companies and activities. They 
establish a 5-year strategic plan. 

- The third level is business units and 
establishments. Their mission is to breathe life into this 
strategy by establishing their 3-year  entity plan 

 
With an emphasis on balanced and sustainable performance, 
this approach is initially a long-term initiative. The company’s 
ambition is to be a global champion in sustainable mobility 
by 2030, for passengers and freight, with its core business 
refocused on rail, and a reference country: France. 

To achieve this goal by 2030, group companies will establish 
their strategies along four common lines of action to 
reinforce, develop and transform SNCF: 

- People: putting people first within the company and its 
transformation to make SNCF one of the most 
appealing groups in France 

- Regions: bolstering regional ties and becoming a leader 
in sustainable mobility 

- Digital: becoming a European leader in digital 
technology 

- The environment: making the environment a crucial 
element which must be found throughout the company 
at all levels, with a clear, legible and costed roadmap 

The “TOUS SNCF” corporate project is based on simplicity, 
pragmatism and devolution. Deploying the “TOUS SNCF” 
project within the company has 3 essential parts: 

- The house is balanced on 6 pillars: it is a specific tool to 
breathe life into a philosophy, for each project. This 
philosophy, which is at the heart of the “TOUS SNCF” 
approach, is simple: sustainable performance cannot be 
achieved if there is not a balance between the 6 pillars 
of the house 

 

- Co-construction by involving all teams in the entity plan 

- The choice of priorities which involves creating the 
entity plan by looking forward over several years, in 
order to ensure visibility, stability and to pick our 
battles: we cannot do everything and improve 
everything in a single year. "TOUS SNCF” is a 
continuous improvement initiative 
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The launch of this project will also be an opportunity for Jean-
Pierre Farandou to present the 3 values chosen for SNCF to 
define the Group’s identity: commitment, efficiency and 
openness. 

The 2030 goal and the four lines of action will guide the 
decisions by each Group company. SNCF Réseau, SNCF 
Gares & Connexions, SNCF Voyageurs and Rail and 
Multimodal Freight Transport (TFMM) - SNCF Freight have 
adapted them to their own strategies, which also contain 
elements specific to their respective areas of activity. 
The establishments or equivalent (TGV lines, TER line 
management, Network production zones, Infrapôles, 
technicenters, Station regional management, support 
function management, etc.) will also do the same in their 
three-year plans. The teams have helped to create these 
plans in 2020. 

1.3.2.1. “TOUS SNCF Ambition Réseau”: A 10-
year strategy 

SNCF Réseau will encounter many challenges over the next 
few years. Growing demand for transport, opening up to the 
competition, the environmental transition and a balanced 
budget in 2024, which will require us to be selective with our 
projects.  

Launched in 2018, the Nouvel’R initiative outlined the 
foundations of a rail network focused on a more robust and 
more digital future. “TOUS SNCF Ambition Réseau” 
capitalises on its results, and aims to continue the industrial 
momentum by relying on the Group’s lines of action and 
integrating a certain number of new aspects which 
correspond to new opportunities. 

SNCF Réseau’s strategy is based on 4 priorities: 

- Clear customer focus: Develop a proactive and clear 
customer culture, including a cultural shift in any 
decision or action based on customers, whether internal 
or external 

- Production quality standards: Focus efforts to 
modernise the network, offer train paths and robust 
operation, with our customers the sole judges 

- Importance of operational and occupational safety: 
Consider everyone’s safety as a prerequisite to any 
action by SNCF Réseau 

- Achieve a balanced budget by 2024: Proactively 
achieve a balanced Cash Flow by 2024, to guarantee 
company longevity and create the room for manoeuvre 
required to achieve its goals. 

To meet these priorities, SNCF Réseau strategy is built on the 
six pillars of the “TOUS SNCF” house: 

 

- Operational and occupational safety   

The foundations: operational and occupational safety as a 
prerequisite to any action by SNCF Réseau. A drastic 
reduction in occupational accidents is a priority.  

- Customer relations and satisfaction  

Track quality must be ensured by continuing with the same 
network renewal works.  

- Quality of production and services 

Quality of production has a direct impact on customer 
satisfaction. The basics of the rail industry which will rely on 
the development of digital technology at all levels of 
production.  
Other than digital, SNCF Réseau will rely on certain aspects 
of operational excellence to continually improve the quality 
of its production.  

- Economic performance  

SNCF Réseau's accounts must be balanced by 2024.  
A Public Limited Company since 1 January 2020, SNCF 
Réseau has a legal and moral responsibility to effectively 
manage public money. By assuming €35 billion in debt, the 
French State is making a significant contribution to the rail 
system. SNCF Réseau collaborates directly with stakeholders, 
making clear choices regarding network maintenance and 
renovation. In this context, the backbone network remains a 
priority.  

- Employee commitment and satisfaction  

The fifth pillar of the “TOUS SNCF Ambition Réseau” 
strategic plan is employee commitment and satisfaction. This 
requires trust and accountability amongst all employees. The 
company is committed to offering rewarding career paths 
and diverse assignments, and it will make unprecedented 
efforts regarding training. 

- Societal, regional and environmental commitment  

Through this pillar, SNCF Réseau establishes its 
environmental commitments and actions for society to 
support regional sustainable development. 

SNCF Réseau’s pragmatic and responsible strategy plays a 
key role in rail development, positioning itself as a committed 
and reliable figure close to its customers. 

On 16 December 2020, the members of the SNCF Réseau 
Board of Directors approved the “TOUS SNCF Ambition 
Réseau” project. 

1.3.2.2. “enVIEdeGARE”: A 5-year strategy 

SNCF Gares & Connexions, a SNCF Réseau subsidiary since 
1 January 2020, has its missions enshrined in law: to offer a 
high-quality and non-discriminatory public service which 
encourages intermodality and fosters balanced regional 
development. 

SNCF Gares & Connexions is established as a rail specialist, 
from design to operation, plus marketing and wants to be 
recognised as such by its customers: passengers and visitors, 
transport operators and transport organising authorities. Its 
objective is to get more passengers using rail transport. 

To reach this objective, SNCF Gares & Connexions has a 
major asset: the 4,700 men and women who make up its 
workforce, and the 15,000 people who work in its stations on 
a daily basis.  

SNCF Gares & Connexions also has significant resources: 10 
million m2 in stations, as well as a unique historic and 
architectural heritage. 
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To foster and develop its ambitious strategic plan 
“enVIEdeGARE”, SNCF Gares & Connexions is supported by 
the six pillars of the “TOUS SNCF” house. 

 

- Safety and security  

This pillar is part of the DNA of SNCF Gares & Connexions, 
with great care taken with the application of all processes and 
procedures to ensure the safety and security of all its 
customers, suppliers and subcontractors. 

- Quality of production and services  

An objective to deliver an excellent service across all business 
lines (projects, works, services, retail, etc.).  

- Employee commitment and satisfaction 

SNCF Gares & Connexions wants to be a company which is a 
good place to work, by developing all topics regarding 
diversity, equality, disability and youth employment. 

- Customer relations and satisfaction 

For SNCF Gares & Connexions, stations must be efficient, 
practical, exemplary and modern, supporting customers with 
the uses of the future. 

- Regional and environmental commitment 

SNCF Gares & Connexions will be a station specialist 
supporting all regions. The company will develop a strategy 
for national stations. Performance contracts will be signed 
with each of the 12 Regions, including in Ile-de-France. 
Finally, the “1001 gares” programme, which aims to develop 
vacant spaces in stations, will be expedited. SNCF Gares & 
Connexions will also be a specialist in green stations: with 
priorities in energy, eco-design, zero waste and cycling.  

- Economic performance 

SNCF Gares & Connexions, which makes €1.6 billion in 
revenue and €1.1 billion in investments per year, will improve 
its economic performance through four drivers: increasing 
revenue, lowering the cost of investments, frugal operating 
expenses and finally diversifying and identifying new sources 
of public and private funding. 

The performance contract which will be signed with the State 
in 2021 will formalise these strategic choices. 

 Golden rule 

The purpose of the golden rule is to ensure compliance with 
the performance contract trajectory in terms of cash flow and 
changes in debt.  

As at 1 January 2027, the ratio between net debt as per 
French GAAP and gross profit must stay below 6 to ensure 
that SNCF Réseau generates sufficient value to repay its debt. 

The 2020-2026 transitional period will be used to get closer 
to the target ratio through the assumption of the €35 billion 
debt by the French State, the boost in SNCF Réseau’s 
economic performance and the support fund payments of 
dividends allocated to the French State by the SNCF Group. 

As at 31 December 2020, the “golden rule” ratio was 30.69.  

1.4. GOVERNANCE 

 SNCF Réseau 

Information relating to SNCF Réseau governance is provided 
in section 5 “Corporate Governance” of this management 
report.  

 SNCF Gares & Connexions 

The SNCF Gares & Connexions governing bodies were 
created on 1 January 2020 following its transition to a public 
limited company (SA). 

SNCF Gares & Connexions is a public limited company 
governed by the laws and regulations applicable to 
commercial companies, notably the French Commercial 
Code, insofar as it is not exempted by specific provisions, 
particularly those in Law no. 2018-515 of 27 June 2018 for a 
new railway pact, Order no. 2019-552 of 3 June 2019 
containing various provisions on the SNCF Group, Order no. 
2014-948 of 20 August 2014 regarding governance and 
transactions involving the capital of public companies and the 
French Transport Code, as well as the Articles of Association. 

The Board of Directors 

SNCF Gares & Connexions is managed by a Board of 
Directors, which approves the company’s strategic guidelines 
and decisions.  

In accordance with its general powers referred to in Article L. 
225-35 of the French Commercial Code, the Board of 
Directors: 

- Determines the orientations of the company's activity 
and ensures their implementation, in accordance with 
its corporate interest, taking into consideration the 
social and environmental stakes of its activity 

- may examine, subject to the powers expressly reserved 
to shareholders' meetings and within the limit of the 
corporate purpose, all issues relating to the proper 
functioning of the Company and settles by its 
deliberations all matters which concern it 

- Carries out the checks and verifications that it deems 
relevant 

- Authorises sureties, endorsements and guarantees to 
be given to third parties under the conditions provided 
for by the legal and regulatory provisions 

In this regard, the Board of Directors specifically deliberates 
on the following matters: 

- Decides on the fee scale charged to supply station 
services to rail transport companies 

- Adopts the Stations Statement 

- Adopts the multi-year contract agreed with the French 
State 

- Adopts the agreements concluded between the 
Company and the Organising Authority, if it decides to 
provide these management or operation services at 
certain passenger stations  
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- Adopts the annual business report 

- Draws up, at the end of each financial year, in 
accordance with legislative and regulatory provisions, 
the inventory of assets and liabilities, the balance sheet, 
the income statement and the notes 

- Establishes a management report as required by law 

The Board of Directors of SNCF Gares & Connexions has six 
members: 

- Four members appointed by the General Meeting, and 

- Two employee representatives pursuant to Article 7 of 
the Order dated 20 August 2014. 

The Board of Directors has decided to create two 
Committees with the following duties: 

Audit, Accounts and Risk Committee  

The Audit, Accounts and Risk Committee examines and 
issues an opinion on the annual and half-yearly financial 
statements, the budget, the risk map, internal control and risk 
management. The role of the Audit, Accounts and Risk 
Committee is not separable from that of the Board of 
Directors, which is legally required to approve the annual 
financial statements.  

Investment and procurement committee 

The role of the investment and procurement committee is to 
formulate an operational and financial opinion for the Board 
of Directors on topics relating to investments, procurement 
and contract awards, other public contracts, agreements and 
mandates, and all decisions relating to managing real estate, 
including acquisitions, commissioning and decommissioning, 
disposals, exchanges and property construction, temporary 
public occupation, managed by the Company, and leases for 
all real estate assets. 

1.5. MAJOR EVENTS 

 SNCF Réseau Group 

1.5.1.1. New chairman 

- On 1 March 2020, Luc Lallemand began his role as 
Chairman and CEO of SNCF Réseau (appointed by the 
Board of Directors on 29 January 2020 for 4 years).  

- Marlène Dolveck was appointed CEO of SNCF Gares & 
Connexions on 30 January 2020. 

1.5.1.2. Rail reform 

Impacts as at January 1 

- Transformation of the EPIC SNCF Réseau into a Public 
Limited Company (SA) with share capital of €500 
million, wholly-owned by the new parent company 
SNCF SA, itself 100% State-owned. 

- SNCF Réseau relinquishes ownership of the assets 
absorbed by the State, and becomes controlling 
authority without a change in its rights and obligations. 

- SNCF Gares & Connexions absorbed into the scope of 
consolidation of the SNCF Réseau group. 

- Transfer of station assets from SNCF Réseau to the new 
company SNCF Gares & Connexions, its fully-owned 
subsidiary, for a net total of €514 million. SNCF Réseau 
bills project expenses pertaining to the scope of SNCF 

Gares & Connexions when the Contracting Authority 
role is transferred back to it. In return, SNCF Réseau 
reverses investment grants received to SNCF Gares & 
Connexions. 

Partial assumption of SNCF Réseau debt 

A loan of €25 billion was granted to the Caisse de la Dette 
Publique (Public Debt Fund - PDF) with a maturity and rate 
equivalent to SNCF Réseau’s debt. The PDF’s debt to SNCF 
Réseau will be repaid at the same rate as the repayments 
made by SNCF Réseau to its creditors. The net financial 
saving is around €700 million per year from 2020. 

New financing policy 

In terms of financing, SNCF Réseau no longer issues debt 
since 1 January 2020. In 2020, the parent company raised 
funds of €6.8 billion for an average maturity of 16.9 years and 
a maximum issue spread of 0.6%. A cash pooling extension 
project from SNCF Réseau to its subsidiaries is coordinated 
by the parent company. The objective is to centralise and 
pool cash to simplify management and optimise financial 
costs. 

Recapitalisation 

Two operations linked to the 2020 reform took place 
following the Extraordinary General Meeting on 28 
December 2020:  

- Capitalisation of the debt held by SNCF against SNCF 
Réseau, linked to the transfer of equity interests in 
SNCF Gares & Connexions, as set out in Order no. 
2019-552 dated 3 June 2019, which contains various 
provisions about the SNCF Group. This operation 
resulted in an increase in equity and a reduction in the 
company’s debt provision for €1,218 million (i.e. 
1,218,000 shares at a price of €1,000, of which €100 in 
nominal value and €900 in issue premium) 

- Capitalisation of SNCF Réseau’s financial receivable 
against SNCF Gares & Connexions, linked to station 
asset transfers for €367 million (including accrued 
interest). This operation resulted in the reclassification 
of receivables of €367 million in long-term investments 
for SNCF Réseau, and for SNCF Gares & Connexions, 
an increase in equity and a reduction in the company’s 
debt provision (1,835,000 shares at a price of €200, of 
which €10 in nominal value and €190 in issue premium) 

1.5.1.3. New labour framework 

The creation of a new labour framework is based on the end 
of recruitment of personnel with railway worker status from 1 
January 2020. Work by the Public Transport Union (UTP) to 
define an employer recommendation, due to termination of 
the Industry agreement on classifications and compensation, 
is being finalised with the Unified Public Group. This 
employer recommendation was enacted by the UTP Board of 
Directors on 11 June. 
 
A letter from the Secretary of State for Transport was sent on 
26 June 2020 to all labour partners of the UTP. It explained 
that it would publish an order on the Rail Industry, providing 
a reference framework applicable to all industry companies 
based on the content of the UTP employer recommendation. 

1.5.1.4. New relations between SNCF Réseau 
and SNCF Gares & Connexions 

Since 1 January 2020, SNCF Réseau must bill project 
expenses pertaining to the scope of SNCF Gares & 
Connexions when the Contracting Authority role is 
transferred back to it. 
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The Contracting Authority role is transferred back to SNCF 
Réseau for projects relating to skills and missions attributed 
to SNCF Gares & Connexions for which: 

- works are in progress or a call for bids was launched 
before 1 January 2020 

- A review phase is in progress before 1 January 2020. 
SNCF Réseau will keep the role of Contracting 
Authority either until the end of this review phase in 
progress before 1 January 2020, or at the latest until 31 
December 2020, or until completion. 

SNCF Réseau remains as co-contractor for finance 
agreements on behalf of SNCF Gares & Connexions when the 
role of Contracting Authority is transferred back to it. SNCF 
Réseau concludes any amendments to the finance 
agreements in its own name and on its own behalf, as well as 
potential related future finance agreements.  

For finance agreements in progress before 1 January 2020, 
the two companies could reach a joint agreement through a 
management mandate that one of them will call for funds on 
behalf of both companies.  

1.5.1.5. Strike action in January 2020 

The national strike action which started on 5 December 2019 
against proposed pension reforms continued until January 
2020. 24 consecutive days of strike action in January resulted 
in a financial impact on EBITDA estimated at €(70) million. 
Reduced traffic resulted in a loss of revenue totalling €(80) 
million, somewhat mitigated by salary deductions for striking 
personnel and savings on expenditure. 

The strike action in January 2020 had no significant impact 
on the results of SNCF Gares & Connexions or other 
subsidiaries. 

1.5.1.6. COVID-19 public health crisis 

The estimates as at 31 December 2020 regarding the 
economic impact of the COVID-19 public health crisis on 
financial statements are completed in stages due to the 
uncertain context. Information on the risks linked to the 
public health crisis are provided in point 3.1 of the report.  

Impacts on 31 December 2020 

In € millions Revenue EBITDA 
Free cash 
flow 

SNCF Réseau (1,116) (1,156) (738) 

SNCF Gares & 
Connexions 

(140) (112) (100) 

Other (13) (8) (7) 
Total (1,269) (1,276) (845) 

SNCF Réseau Segment 

During the first spring lockdown, SNCF Réseau experienced 
various site shutdowns, leading to significant delays in 
network maintenance, but also renewal investments and 
major domestic projects (EOLE, TELT, etc.). Only urgent 
network maintenance, earthmoving (Sèvres embankment, 
LGV Est) were completed, as well as 38 priority projects. 
Activity gradually restarted, returning to almost normal levels 
in summer. Despite the second lockdown on 29 October 
2020, investment activity remained high, with a catch-up 
confirmed from October 2020. 

The public health crisis impacted the company’s economic 
performance. Revenues fell by €(1,116) million, mainly 
infrastructure fees due to the decline in traffic (Passengers 
and Freight) totalling €(1,085) million, and despite significant 
efforts by SNCF Réseau teams to maintain Freight rail activity. 

The decline in activity during the first lockdown led to savings 
on the variable components of salaries (night work, overtime, 

etc.) totalling +€34 million, and delays in maintenance work 
for +€61 million. The delays also affected investment 
projects, which led to lower workforce activity on projects 
totalling €(135) million. At 31 December 2020, the negative 
impact of the public health crisis on EBITDA was estimated at 
€(1,156) million. 

Despite a partial catch-up in production in the second half of 
the year, the impact on net investment at 31 December was 
estimated at +€268 million, mainly for network renewal. 
Moreover, due to the delay in infrastructure fee collection, 
some of the loss in revenue will only be recorded in our cash 
flow in 2021, with the effect in 2020 totalling +€150 million. 
All these effects lead to a specific impact by COVID-19 of 
€(738) million on free cash flow at 31 December 2020. 

To mitigate the consequences of the crisis, a crisis plan was 
created in addition to the State’s recovery plan. At the end of 
December 2020, savings - mainly relating to overheads and 
furlough - amounted to €108 million. Savings were also made 
on investment expenditure, totalling €22 million. 

SNCF Gares & Connexions segment 

Between 17 March 2020 and 11 May 2020, following the 
lockdown measures imposed by the public authorities, SNCF 
Gares & Connexions activity declined sharply, with the 
closure of numerous stations, station retail and the 
suspension of various projects. 

Activity declined again during the second lockdown, 
particularly due to the closure of non-essential retail. 

SNCF Gares & Connexions experienced significant difficulties 
with station retail following their closure during lockdown, 
and a very slow recovery in activity after lockdown was lifted. 
This impact on SNCF Gares & Connexions revenue is 
estimated at €(95) million at 31 December 2020, out of the 
€(140) million in overall impact. The balance is primarily 
explained by the reduction in services completed by SNCF 
Gares & Connexions for other SNCF Group activities, such as 
building maintenance and on-site work. 

With the overall decline in activity, production and operation 
expenditure and investments also declined. At 31 December 
2020, the negative impacts of the public health crisis on 
EBITDA and free cash flow are estimated at €(112) million and 
€(100) million, respectively. 

Savings plans were implemented to mitigate the effects of 
the public health crisis. At 31 December 2020, EBITDA 
savings were estimated at +€33 million. 

Other segment 

The subsidiary Sferis was particularly hard hit by the public 
health crisis, with an estimated loss in revenue of €(12) million 
at 31 December 2020, offset by savings in expenditure linked 
to the decline in activity, reducing the EBITDA impact to €(7) 
million. 

Altamétris was not affected by the pandemic in the first half 
of the year due to its production cycle. However, during the 
first lockdown (17 March to 11 May 2020), data collection and 
marketing activities were hampered. The impact of the public 
health crisis was felt in the second half of the year, resulting 
in a loss of €(1) million in revenue and EBITDA. The second 
lockdown from 30 October to 15 December 2020 did not 
disrupt the subsidiary’s activities.  

The loss in free cash flow is estimated at €(7) million (€(6) 
million for Sferis and €(1) million for Altamétris). 

1.5.1.7. Recovery plan 

The COVID-19 public health crisis significantly affected the 
rail industry as a whole. SNCF Réseau’s activity was affected 
by drastic public health measures and two lockdowns in 



02 – Management report 
 

18- SNCF RESEAU 2020 FINANCIAL REPORT 

spring and autumn which lasted several months. Revenue 
declined sharply due to a decline in traffic and lower 
investment, resulting in the shutdown of most projects during 
the first lockdown, with a gradual recovery in summer.  

In this context, a recovery plan was established with French 
State support of €4.05 billion for the SNCF Group, which 
should be reversed to SNCF Réseau in the form of a support 
fund. This recovery plan should cover most extra costs, lost 
infrastructure fees and reductions in Group financing.  

An initial amount of €1.645 billion was paid on 23 February 
2021 by the French State to SNCF Réseau as part of a rail 
recovery plan. 

This plan aims to: 

- Guarantee the trajectory of the support fund paid by 
the Group until 2026 

- Offset impacts of the public health crisis for SNCF 
Réseau (reduction in infrastructure fees, extra 
production costs) 

- Take the costs of new measures into consideration:  

o ban of glyphosate in 2021, replaced with 
chemical alternatives and more 
widespread use of mechanical mowing 
techniques 

o maintenance and replacement of 
structures overlooking railways as per 
the Didier law after contractualisation 

o paying the renewal costs for the 14 
busiest minor historical regional routes 
from 2024. 

- Guarantee a network renewal trajectory of €2.9 billion 
per year on average until 2026, as per the Railway Pact 

- Redraft the SNCF Réseau financial statements based on 
the trajectory of the Railway Pact until 2024, and respect 
the golden rule ratio of 6 in 2026. 

The plan does not include the implementation of centralised 
network control ramp-up programmes and the replacement 
of track equipment to expedite network modernisation. 

1.5.1.8. Impairment loss 

Background: 

Since 2017, the State has been involved in discussions to 
devise a new railway pact, notably based on: 

- Law no. 2018-515 for a new railway pact enacted on 27 June 
2018, the orders and decrees outlining the methods to 
implement this Law; 

- A strategic corporate project, developed by the Unified 
Public Group on request by the French State, notably aiming 
to make the company more efficient; 

- A new rail transport industry agreement by 2020. 

These discussions led to the definition of a group financial 
trajectory for the 2019-2028 period.  

The latest group strategic plan is currently being updated, as 
well as its financial trajectory. It will consider changes to the 
economic environment linked to the effects of the COVID-19 
public health crisis. Work is currently under way, along with 
discussions with the holding company SNCF S.A. and the 
French State as shareholder. They should end within the first 
half of 2021. 

The industry agreement has not yet been finalised, and 
discussions have been temporarily suspended. 

Indications of impairment identified in the period 

The Group's entities have checked for potential indications of 
changes in the fair value of Cash Generating Units (CGU), 
mainly SNCF Réseau SA and SNCF Gares & Connexions, 
notably in relation to the potential impact of the COVID-19 
public health emergency.  

Impairment tests were carried out for entities showing 
significant indications of impairment. These tests included 
updating the weighted average cost of capital (WACC) to 
reflect changes in market parameters. The impact of the crisis 
on the rates used was also assessed by reference to the 
impact on discounted cash flows. 

SNCF Réseau SA and SNCF Gares & Connexions each carried 
out an impairment test. However they did not modify the 
values of the assets in question. A detailed presentation of 
analyses and tests is provided in paragraph 1.6. 

 SNCF Réseau segment 

1.5.2.1. Audits, litigation, inspections in progress 

DGCCRF – General Directorate of Competition, Consumer 
Law and Fraud Prevention 

The DGCCRF served notice of audit to the two EPICs (SNCF 
Mobilités and SNCF Réseau) in February 2019. The period 
under inspection for SNCF Réseau was the first half of 2018. 
An initial analysis was delivered on 3 December 2019. 
Additional requests were received following this date (the last 
dating from August 2020). End-of-audit notifications have not 
yet been received. 

AFA - French Anti-corruption Agency 

Following an audit in 2018, the AFA issued its final report on 
26 October 2020 by issuing a warning to the parent company 
SNCF. 

AFA expects the prompt deployment of a “comprehensive, 
relevant and effective” anti-corruption system, considering 
the “risks inherent to the business sector, SNCF’s standing, 
its international development and its status as a public entity 
which gives it a duty to set a positive example.” 

After the audit ended, the SNCF Group implemented several 
corrective actions replicated by SNCF Réseau and its 
subsidiaries Altametris, SNCF Gares & Connexions, AREP 
and SFERIS, including: 

- Update of the corruption risk map 

- Recommendations in terms of gifts and invites 

- Employee training via e-learning and webinars 

- The implementation of an internal assessment and 
inspection system.  

A follow-up audit is pending. During this audit, AFA will check 
the remediation actions deployed by the Group through to 
2023. 

URSSAF – Organisation for the Collection of Social Security 
and Family Benefit Contributions 

An audit was initiated by URSSAF for the Unified Public 
Group (UPG) in January 2019, for the 2016, 2017 and 2018 
financial years. 

As part of this audit, contributions to the general and special 
social security schemes were subject to verification. 
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Inspectors sent a notice letter on 20 December 2019.  

A response letter was sent by the UPG in early 2020. 

In October 2020, the first payment notice corresponding to 
SNCF Réseau was received. It outlined an adjustment for 
contributions due for the general scheme totalling €16.7 
million, including late penalties. 

The company is waiting to receive the payment notice 
corresponding the contributions due for the special scheme. 
It intends to refer to the Arbitration Committee (CRA) within 
two months following receipt of this notice to dispute some 
points raised by the inspection body. 

CDG Express litigation 

In its ruling on 9 November 2020, the Montreuil 
Administrative Court partially cancelled the environmental 
permit and thus the inter-prefectural decree authorising 
works dated February 2019 in order to safeguard protected 
species. 

This decision creates the risk of compensation of companies 
involved in this project for SNCF Réseau, due to project 
suspension. 

A letter was received from the French State on 16 December 
2020, indicating that it wishes to continue the project through 
a lot continuation agreement. A request for deferment and 
appeal was launched by the French State on 17 December 
2020. 

BPL/LGV litigation 

Commissioning of the BPL LGV line has led to claims for 
compensation for damages to public works.  

Prior requests for compensation, mainly in Sarthe and Ile et 
Vilaine and inquiries in Mayenne were notified, mostly 
regarding noise disturbances due to the line’s existence and 
operation. 

Eckwersheim TGV high-speed train accident 

On 14 November 2015, a test train on the high-speed train 
derailed, leaving 11 dead and 42 injured in Eckwersheim, 
Alsace, on the new future East European line. 

A provision for “civil liability” excess has been recorded in 
the accounts since the accident. 

Derailment in Culoz 

On 24 July 2006, a work train comprising several components 
and partly belonging to SNCF and ETF derailed on the Rhône 
bridge between Culoz and Vions. The roles and 
responsibilities in the work train authorisation were shared 
between SNCF, the train designer and manufacturer and the 
owner. The previously created provision was reversed after a 
settlement agreement was reached. 

Montets Tunnel 

On 20 February 2012, SNCF Réseau (formerly RFF) awarded 
a design contract to SPIE Batignolles TPCI, SOTRABAS, 
CEGELEC CENTRE EST, SPIE Batignolles ENERGIE 
FONTELEC and BG INGENIEURS CONSEILS to renovate the 
Montets Tunnel. 

When fulfilling this contract, the designer issued claims 
regarding the account of work, following work carried out as 
part of tunnel renovation. 

Despite discussions to attempt to reach an agreement, the 
group filed a suit and on 23 October 2015 presented an 
application instituting proceedings to settle the balance. 

The proceedings are still ongoing. 

1.5.2.2. 2020 pricing of the national rail network 
- decision by Council of State on 27 
November 2020  

SNCF Réseau asked the Council of State to cancel the 
unfavourable opinion of the Transport Regulatory Authority 
(ART) no. 2019-995 dated 7 February 2019 regarding the 
regulated passenger pricing for the 2020 timetable, and to 
ask ART to issue a favourable opinion on the proposed +2.4% 
increase in prices. 

In a decision on 27 November 2020, the Council of State 
cancelled ART’s opinion due to an error in law, asked it to 
issue a new opinion within two months, and to pay SNCF 
Réseau the sum of €3,000 as costs of proceedings. ART 
issued this new opinion on 28 January 2021: the 2020 price 
changes are capped at +1.8%, whilst SNCF Réseau 
requested +2.4%, as in the previous contested opinion. Only 
the reasoning was made consistent with the Council of State’s 
decision. 

1.5.2.3. 2021-2023 pricing of the national rail 
network (Publication in Journal Officiel 
on 10/09/2019) 

The establishment of multi-year pricing for infrastructure fees 
by SNCF Réseau has been or is still subject to discussions with 
the Transport Regulatory Authority (ART) depending on 
activity. 

Pricing of non-regulated passenger activities 

A qualified favourable opinion was issued by ART on 6 
February 2020. These reasons for the qualified opinion were 
outlined in the ART opinion on 30 July 2020 and the 
enforceable prices were published on 10 September 2020 for 
2021-2023 

Pricing of freight activity 

A favourable opinion was issued by ART on 6 February 2020 
and the enforceable prices were published on 5 June 2020 
for 2021-2023 

Pricing of activities regulated by an AOM (Transport 
Organising Authority) 

- A favourable opinion for pricing was issued for 2021-
2023 for TET (Trains d'Equilibre du Territoire) activity 
(State AOM)  

- For 2021-2023, an unfavourable opinion was issued by 
ART on 6 February 2020 for TER (Transport Express 
Régional) and Transilien activities. A 2021-2023 plan 
was presented on 5 June 2020 and received an 
unfavourable opinion on 30 July 2020. The prices 
published on 10 September 2020 apply, for 2021, 
based on the last prices approved, plus inflation from 
the standardised consumer price index. A 2022-2023 
pricing plan was published on 11 December 2020. ART 
deliberated and issued a favourable opinion on 9 
February 2021.  

1.5.2.4. Payment of the FRET traffic fee 

FRET rail companies were significantly affected by the strike 
action and the COVID-19 public health emergency, and are 
no longer able to honour payment of invoices.  

The FRET compensation system, paid by the French State, 
has reduced the fees paid by the segment’s rail companies 
for several years. But considering the unusual current context, 
the French State has decided to offer additional aid to the 
segment, by paying the entire traffic fee for six months from 
July to December 2020. 
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This measure will continue in 2021, halving the fees charged 
to operators. This measure is included in the 2021 budget.  

This measure will have no impact on the financial statements, 
as the FRET compensation amount is increased accordingly 
by the amount not charged to rail companies in the FRET 
sector. 

1.5.2.5. Transfer of the minor historical regional 
routes to regions 

Annual payments will be made in order to mitigate the 
financial impact of line transfers (Article 172 of the mobility 
law). In view of the annexes of Decree 2020-1820 published 
in the Journal Officiel on 29 December 2020, the 20-year 
total of these payments (estimated) paid overall by SNCF 
Réseau to the Regions would be around €500 million for 
group 2 Grand Est lines, and €600 million for group 3 national 
lines. 

 SNCF Gares & Connexions segment 

SNCF Gares & Connexions specialises in stations, including 
their design, operation and marketing. It is required to enter 
into a multi-year contract with the French State with 
objectives in terms of quality of service, financial trajectory, 
rail company access to stations, safety, renovation and station 
cleanliness and balanced regional development. 

To complete its duties, SNCF Gares & Connexions acquired 
personnel from SNCF Réseau and SNCF Voyageurs, and it 
was reorganised into nine regional station departments and 
a headquarters. 

On 28 February 2020, the Transport Regulatory Authority 
issued a favourable opinion regarding the fees relating to 
regulated services provided by SNCF Réseau and SNCF 
Gares & Connexions at passenger stations for the 2020 
service timetable, except fees for providing boarding areas in 
some scopes. 

A Court of Audit inspection is in progress for the 2014-2019 
period. The report should be published in 2021. 

 Other segment 

On 16 December 2020, the Board of Directors of SNCF 
Réseau authorised the creation of the subsidiary Terralphα, 
whose main objective would be to provide electronic 
communication services (notably data hosting), and to 
establish, develop and operate all electronic communication 
networks required to supply these services. The capital of this 
single-member simplified joint-stock company, wholly-
owned by SNCF Réseau, is capped at €6 million through a 
contribution in kind. 

A new organisation was put in place at the subsidiary 
Altametris, in accordance with its three-point development 
strategy: 

- Altametris Suite is a software solution to manage and 
process data for asset managers. 

- Altametris Service produces intellectual services linked 
to Altametris Suite, mainly relating to consultancy, 
training and contracting authority support. 

- Finally, Altarail provides services dedicated to the rail 
sector. 

Altametris also aims to extend its activities beyond the rail 
sector, notably through a commercial partnership signed with 
SARP (Veolia) in October 2020. 

1.6. IMPAIRMENT TESTS OF NON-CURRENT 
ASSETS 

The Group assesses whether there is an indication that an asset 
has been significantly impaired at each balance sheet date. 
Where there is such an indication, an impairment test is 
performed. 

To carry out this testing, assets are grouped into Cash-
Generating Units (CGU). A CGU is defined as the smallest 
group of identifiable assets whose use generates cash flow 
that are largely independent. SNCF Réseau has identified two 
CGUs: the "Infrastructure" CGU and the "Property" CGU. 

 
MEASUREMENT OF INFRASTRUCTURE CGU ASSETS 

Scope of Infrastructure CGU assets  

The Infrastructure CGU comprises all the assets pertaining to 
rail infrastructure management. These assets belong to the 
major “families” of the accounting classification for the 
following items of property, plant and equipment: Land and 
building development, Electricity supply equipment, 
Signalling facilities, Telecommunication facilities, Engineering 
works, Tracks, Level crossings, Earthworks, Rolling stock and 
Machinery. It also includes a portion of the Land and Buildings 
families. 

 
Indications of loss in value/reversal 

SNCF Réseau has adopted as an indication of loss in 
value/reversal a major permanent or long-term change in the 
following indicators: 

- change in the business model or performance contract with 
the French State, 

- definition of a new trajectory for maintenance and renewal 
expenditure, 

- major change in the network pricing system, 

- major change in the company’s financing model or significant 
projects, 

- labour reform within the company, 

- obsolescence or physical deterioration of assets that was not 
foreseen in the depreciation schedule, 

- material change in the extent or manner in which the asset is 
used, 

- change in market interest rates. 

 
 Impairment 

The impairment test involves comparing the reference net 
carrying amount of assets within the CGU scope with their 
recoverable amount. If the net carrying amount exceeds the 
value in use, an impairment loss is recognised for the 
difference. This impairment is allocated to each of the assets 
comprising the CGU, in proportion to their NCA. Once 
calculated and allocated, the impairment modifies the future 
depreciation schedule for the assets. If the test leads to a NCA 
for the CGU that is lower than the recoverable amount and 
impairment has previously been recognised, this impairment 
is reversed to the extent of the recoverable amount. 

The reference net carrying amount corresponds to the net 
carrying amount of the assets in service, less the 
corresponding investment grants, plus the renewal asset 
outstanding, less the corresponding ongoing grants, and plus 
WCR. 
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The recoverable amount of the assets of the Infrastructure 
CGU consists of their value in use (there is no net selling price 
for these assets), i.e. the present value of estimated future cash 
flows expected from the continuous use of these assets and 
their exit at the end of their useful life. 

The selected discount rate is determined based on the 
structure using the cost of resources and the risks faced by 
other regulated infrastructure managers comparable to SNCF 
Réseau. 

MEASUREMENT OF INVESTMENT PROPERTY (PROPERTY 
CGU) 

The assets of this CGU include both land and buildings. The 
land (including freight yards) is owned by SNCF Réseau but is 
not used in rail activities. This land includes bare and build-on 
land. 

Indication of a potential loss in value of a CGU is assessed 
based on forecast realisation values for the assets in question, 
taken from the business plan. 

 
The recoverable amount of the assets of the “Property” CGU 
is equal to the greater of fair value less costs to sell and value 
in use. Fair value less costs to sell is estimated based on: 

- the geographic location of the land, 

- a market value per m2, that takes into account the probable 
use of the land after disposal. 

 
At each balance sheet date, SNCF Réseau assesses whether 
there is any indication that assets have lost/regained value. 
When it is the case, an impairment test is performed and a 
provision recognised if relevant. If the test leads to a net 
carrying amount for the CGU that is lower than the recoverable 
amount and impairment has previously been recognised, this 
impairment is reversed to the extent of the recoverable 
amount. 

Once calculated and allocated, the impairment modifies the 
future depreciation schedule for the assets. 

 Background 

The international public health emergency resulted in a 
decline in business forecasts, leading to an impairment test 
for the assets of the Group’s two main CGU, in accordance 
with IAS 36 recommendations, which require an impairment 
test: 

- At least once a year for goodwill and intangible assets 
with an indefinite life; 

- As soon as there is an indication that an asset might 
have lost value, for other fixed assets.  

During the first half of 2020, the COVID-19 public health 
emergency led to a review of the financial trajectory for the 
Group’s main two companies, taking the following effects 
into account:  

- A decline in activity, negatively affecting revenue in 
relation to the forecast trajectory; 

- Increased safety and compliance expenses for sites and 
facilities used by personnel (OPEX and CAPEX); 

- Increase in unpaid receivables due. 

These items are an indication of impairment, and impairment 
tests concluded that there was no impairment.  

Estimates and assumptions used in these tests are 
established in the context of uncertainty linked to the length 
of the crisis and the difficulties in assessing its impact on CGU 
activity in the short and medium-term. 

The detailed items for this test are presented below per CGU. 

The values presented in the tables below for tested assets are 
net of losses or reversals recorded in previous financial years. 

 Infrastructure CGU 

The year-end impairment test on the Infrastructure CGU 
assets, carried out as at 31 December 2015, has led to an 
impairment loss of €9.6 billion based on a financial trajectory 
approved by the SNCF Réseau Board of Directors on 9 March 
2015, which considered that it represented the best business 
forecast for the next 15 years. 

The adoption on 14 June 2018 of the authorisation law for a 
new railway pact and the various announcements by the 
French government, particularly regarding the change in 
SNCF Réseau infrastructure fee terms and conditions 
represented new indications of impairment. A new test was 
therefore carried out as part of the 2018 half-yearly financial 
statements using available information taken from the 
reference framework for the PRG economic and financial 
trajectory and its roll-out for SNCF Réseau that was presented 
for information purposes to the Board of Directors on 25 July 
2018. This test gave rise to the recognition of additional 
impairment of €3.4 billion.  

In 2019, the following regulatory changes represented 
indications of impairment: 

Publication in September 2019 of the terms and conditions 
for the implementation of the Didier Law promulgated on 7 
July 2014 on the sharing of responsibilities and financial 
expenses regarding the maintenance of engineering works; 

Scheduled ban on the use of glyphosate announced by the 
government, and illustrated by the Egalim law of 30 October 
2018, regarding agriculture, and the setup in 2019 of a 
parliamentary mission in charge of the strategy for the 
complete removal of glyphosate. The implementation of this 
regulatory change was confirmed by the SNCF Chairman to 
terminate the use of glyphosate in 2021. 

The scope of the Infrastructure CGU test was adapted to the 
asset transfers carried out on 1 January 2020 under the rail 
reform. The Infrastructure CGU impairment test did not take 
into account the station assets transferred on 1 January 2020 
representing a net carrying amount of €0.9 billion (on the 
transfer date). Taking into account the previously recognised 
impairment, the impairment tests on 31 December 2019 
confirmed the net carrying amounts of the Infrastructure 
CGU's assets and the transferred station assets. It was noted 
that the recoverable amount also depended on the French 
State’s implementation of all the resources and commitments 
necessary for its support and the company’s ability to meet 
its productivity plans.  

In 2020, the impacts of the COVID-19 pandemic (see 
paragraph 2.3) on the accounts of SNCF Réseau SA (decline 
in infrastructure fees, level of French State support funds from 
the national company SNCF, delays and extra costs for works) 
were identified as indications of impairment. 

An impairment test was carried out on 31 December 2020 
using the cash flows of the financial trajectory of the new 
strategic plan of the SNCF Group. This strategic plan was 
presented to the Board of Directors of SNCF SA on 8 October 
2020. It updates the items already presented to the Board of 
Directors of SNCF SA on 24 June 2020. It includes the 
consequences, from a strategic point of view, of the French 
State’s announcements in September 2020 regarding 
support for SNCF and the rail industry in general. The 
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financial trajectory used for the test also considers the effects 
of the economic and health situation assessed at 31 
December 2020 by SNCF Réseau management. 

This financial trajectory represents the best assessment based 
on assumptions known to date. It might change over the 
coming months in view of continuing discussions with the 
French State regarding adjustments made to the SNCF 
Réseau performance contract. 

The major lines of this financial trajectory are as follows:  

Consideration of a macro-economic scenario of gradual 
business recovery from 2021, following a sharp decline in 
revenue in 2020.  

Gradual opening up to the competition of passenger traffic, 

Alignment of volumes and prices of infrastructure fees with 
the SNCF Group strategic plan, 

Maintaining the level of investment required to restore 
network consistency as per the railway pact, 

Review of the trajectory of renewal grants received via the 
French State support fund, including grants from the French 
State recovery plan for €4.05 billion from 2021 (see 
paragraph 2.4), 

Balanced cash flows in 2024 and debt level equal to six times 
gross profit in 2026, as per undertakings made in the railway 
pact. 

The key test assumptions involved the levels of infrastructure 
fees, productivity, investments as well as government loans. 

Regarding infrastructure fees: 

The increase in TGV and freight infrastructure fees was 
limited to replacing the indexation set out in the previous 
performance contract and at the same time the indexed 
pricing for regulated infrastructure fees, i.e. TER and TET 
access fees, initially maintained pursuant to the initial 
performance contract and applicable regulations. 

ART issued an unfavourable opinion on 6 February 2020 
regarding indexing of regulated activity pricing (TER and 
Transilien) for the 2021-2023 service timetable, prices which 
were published on 13 December 2019. SNCF published a 
new train path pricing plan on 5 June 2020, which received 
an unfavourable opinion on 30 July 2020. For 2021, it is 
planned to apply pricing as per the law, based on the last 
approved price list indexed to inflation. This new price list was 
published on 10 September 2020. 

Following the Council of State opinion issued on 27 
November 2020 regarding SNCF Réseau using 2020 price 
indexing for regulated activities (excluding TET), a new ART 
opinion was issued on 28 January 2021, with 2020 price 
changes capped at +1.8% vs. the requested 2.4%. This 
opinion reflected the invoicing and accounting principles in 
the 2020 financial statements. 

A 2022-2023 pricing plan was published on 11 December 
2020. ART issued a favourable opinion on 9 February 2021. 
From 2024, indexing of regulated infrastructure fees was 
maintained at the level in the last performance contract, at 
3.6% per year. 

Moreover, the State’s freight activity compensation system, 
which is reviewed annually to acknowledge changes to 
indexing and the new directly attributable cost model from 
2019 pricing, is presumed to be maintained. 

The 10-year traffic forecasts for passenger and freight 
activities were drawn up in connection with the SNCF Group 
ensuring reciprocity with the relevant entities. 

Regarding productivity levels: 

Productivity efforts in line with the railway pact, totalling €1.6 
billion between 2017 and 2026.  

This productivity helps to reach a normative profit rate of 48% 
(EBITDA/revenue) in 2030, as acknowledged in the terminal 
value calculation. 

Regarding investment: 

Additional renewal investments compared to the test carried 
out in the end of 2019 totalling around €2 billion for the 
tested period were taken into account. These investments will 
confirm the quality of the renewed network in 2030. 

A gradual increase in financing by third parties for safety and 
accessibility expenses (outside the IDF region) should achieve 
full financing as from 2024. 

Regarding government support: 

The investment grants derived from the State allocation of all 
or part of the dividends received from the national company 
SNCF out of the profits of its subsidiaries, topped up as 
necessary by the transfer of a share of the tax gain generated 
by the Unified Public Group (UPG) tax consolidation, were 
revised downwards following the 2019 year-end test for 
around €1.5 billion. The renewal investment grant amounts 
are based on the SNCF Group's economic and financial 
trajectory and its distribution capacity. The normative amount 
of these investment grants was €0.99 billion as from 2030. 

The investment grants to be paid by the French State support 
fund under the railway recovery plan will amount to €4.05 
billion. These grants will be earmarked for network renewal 
investment financing 

The measures relating to the new pension scheme, and, more 
generally, the new labour agreement resulting from the 
division agreements for rail activity were still being 
negotiated at the accounts closing date and therefore could 
not be modelled. 

The other methodological components used to determine 
the recoverable amount as at 31 December 2020 are: 

The methodology adopted was identical to that applied 
during the previous impairment test in 2019; 

The discounted forecast cash flows are calculated over the 
new 2021-2030 economic trajectory, updated for new 
available information and extended until 2030, which 
continues to represent a normative year, as it is considered 
that the network will have stabilised at a 
performance/upgrade level to optimise the amount of 
maintenance; 

With respect to the SEA concession, the cash flow forecasts 
took into account the line’s renewed operation following the 
concession grantor’s operating phase, that is to say by 2061; 

The terminal value, which represents 84% of the recoverable 
amount, is calculated using the indefinite projection with a 
long-term growth rate of 1.6% of cash flows generated by 
2030; 

The projected cash flows are post-tax, the tax rate used being 
a theoretical tax at rates known on the different dates and 
applied to forecast current operating profit or loss; 

Future cash flows were updated at a rate of 5.6% (vs. 5.15% 
as at 31 December 2019). 

Estimates and assumptions used in this test are established 
in the context of uncertainty linked to the length of the crisis 
and the difficulties in assessing its impact on issues linked to 
the competition, changes to transport plans and the market. 
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Actual results and certain future assumptions could differ 
significantly from the estimates adopted as at 31 December 
2020. 

The net carrying amount of Infrastructure CGU assets was 
€32.9 billion as at 31/12/2020 compared with €31.6 billion as 
at 31/12/2019. These assets cover service lines and ongoing 
renewal work. The recoverable amount from the test carried 
out on 31 December 2020 is similar to this net carrying 
amount. 

Other property, plant and equipment under construction 
(€2.1 billion as at 31 December 2020, compared to €1.9 
billion as at 31 December 2019) involve capacity investments 
under development, whose value is analysed separately as 
part of a specific review. 

The results of the sensitivity analyses carried out for the test 
were as follows: 

 2020 2019 

Segment SNCF Réseau SNCF Réseau 
CGU Infrastructure Infrastructure 
Tested asset €32.9 billion €31.6 billion 
Base used for recoverable 
amount 

Value in use Value in use 

Source used (1)  (1)  
Discount rate 5.0% - 5.9% 5.05% - 5.15% 

Long-term growth rate 1.6% 1.7% 
   

(1) Performance contract updated for the 2030 indefinite 
projection of a normative year 

A change of +/- 10 basis points in the discount rate 
represents a change of -/+ €1 billion in the recoverable 
amount. 

A change of +/- 10 basis points in the perpetual growth rate 
results in a change of +€0.7 billion. 

A change of +/- €100 million in net annual renewal expenses 
represents a change of -/+ €1.9 billion in the recoverable 
amount. This amount is indicative only since, beyond a 
certain threshold, the impact of the change in renewal 
expenses on the recoverable amount of assets is not linear 
and the impacts may be material for maintenance, traffic and 
therefore infrastructure fees. 

An annual change of +/- €100 million in the infrastructure fees 
or the backing of the French State represents a change of +/- 
€1.7 billion in the recoverable amount. 

 Gares & Connexions CGU 

The current public health emergency (COVID-19) constitutes 
an indication of impairment for the company, and has led 
Management to carry out an impairment test. However, the 
amended financial trajectory confirms the net carrying 
amount of SNCF Gares & Connexions assets at 31 December 
2020. 

The impairment test was carried out on 31 December 2020 
using the cash flows from the new business plan adjusted 
based on the new strategic plan of the SNCF Group, which 
notably includes: 

- The scope effects linked to the rail reform (see scope 
contributed by SNCF Réseau). 

- The effects of the COVID-19 crisis on the 2020 
reforecast and the business plan (extra investment costs 
and short and medium-term decline in concession 
revenue due to reduced visitors to station retail). 

- Some productivity efforts relating to the OPEX and 
CAPEX trajectory to contain the financial impacts linked 
to the strike action at the end of 2019 and the COVID-
19 crisis. 

The amended financial trajectory confirms the net carrying 
amount of Gares & Connexions CGU assets at 31 December 
2020. 

The assumptions to determine the value in use are as follows: 

 2020 2019 

Segment 

SNCF Gares & 

Connexions 
Non-Group 

CGU 

Gares & 

Connexions N/A 

Tested asset €2.9 billion N/A 

Base used for recoverable 

amount Value in use N/A 

Source used 

10-year plan 

+ indefinite 

projection of a 

normative year 

N/A 

Discount rate 5.16% N/A 

Long-term growth rate 1.6% N/A 
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1.7. FINANCIAL AND NON-FINANCIAL KEY 
FIGURES FOR THE SNCF RÉSEAU GROUP 

 

 

  A  B C A+B+C  

 

31 Dec. 
2020 

31 Dec. 
2019* 

 

G&C 2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019*** 

2019 
published 
restated 

Change (2020 vs. 2019 
restated) 

In € millions  
In € 

millions 
as a % 

Revenue 6,744 6,501 1,543 (320) 7,724 (980) (13)% 
Gross profit 1,186 1,862 251 (18) 2,096 (910) (43)% 
EBITDA 1,183 1,864 253 (18) 2,099 (916) (44)% 
Current operating profit (183) 710 83 11 803 (986) (123)% 
Operating profit/(loss) (194) 708 81 12 801 (995) (124)% 
Finance cost (633) (1,306) (6) 0 (1,312) 678 (52)% 
Net profit/(loss) before tax (827) (598) 75 12 (511) (316) 62% 
Net profit/(loss) for the year 
attributable to equity holders of the 
parent 

(833) (597)  51 12 (533) (300) 56% 

Recognised gross investments** (5,925) (5,626)  (439) 0 (6,065) 139 (2)% 

Disbursed investments net of grants 
received  

(2,712) (2,974)  (275) 0 (3,249) 537 (17)% 

Net debt  (30,208) (51,902)  (748)  (52,650) 22,442 (43)% 

Average number of full-time 
equivalent employees (FTE) 

58,284 54,189 3,711  57,900 384 1% 

Free Cash Flow including interest 
paid in 2020 on assumed debt 

(2,576) (2,002)  (22) 0 (2,024) (551) 27% 

*Published financial statements of the SNCF Réseau group for the year ended 31/12/2019 (excluding G&C) 

** Data including financial costs, excluding share of OPEX, excluding Investment WCR 

***Income statement flows: Station service agreements/Lease payments, owner expenses, lease expenses/contracting authority support 
between SNCF G&C  and SNCF Réseau 

The Group discloses, internally and externally, a recurring net 
profit/(loss) for the year attributable to equity holders of the 
parent based on net profit/(loss) for the year attributable to 
equity holders of the parent adjusted for: 

- impairment losses; 

- transactions generating a P&L impact that is individually 
greater than €50 million in terms of absolute value and 
generally included in and/or allocated between “Fair 
value remeasurement of the previously held interest” 
and “Net proceeds from asset disposals”; 

- the Group’s share in these various items recorded in 
companies accounted for under the equity method and 
included in “Share of net profit/(loss) of companies 
consolidated under the equity method”; 

- change in fair value of financial instruments included in 
“Net borrowings and other costs”, when it exceeds €50 
million in terms of absolute value; 

- specific transactions involving financial instruments 
(restructuring, renegotiations or other) generating 
impacts exceeding €50 million in terms of absolute 
value on net borrowing costs; 

- change in deferred tax assets recognised for SNCF tax 
consolidation entities in “Income tax expense”; 

- share of minority interests regarding these various items 
and included in “Net profit/(loss) attributable to non-
controlling interests (minority interests)”. 
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This indicator better reflects net profit/(loss) for the year attributable to equity holders of the parent relating to the Group’s recurring 
performance. It was calculated as follows at the year-end: 

  A  B C A+B+C  

In € millions 
31 Dec. 
2020 

31 Dec. 
2019* 

 

G&C 2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019*** 

2019 
published 
restated 

Change (2020 vs. 2019 
restated) 

 

In € 
millions 

as a % 

Net profit/(loss) for the year 
attributable to equity holders of the 
parent 

(833) (597)  51 12 (533) (300) 56 % 

Included in "Impairment loss" - -  (3) - (3) 3 (100)% 
Included in “Share of net profit/(loss) 
of companies consolidated under the 
equity method”; 

(11) (2)  2 2 1 (12) (1,224)% 

Included in “Income tax expense”  (6) 1  (24) (0) (23) 16 (73)% 

Net profit/(loss) for the year 
attributable to equity holders of the 
parent 

(850) (597)  26 14 (558) (292) 52 % 

*Published financial statements of the 
SNCF Réseau group for the year 
ended 31/12/2019        

 

The non-financial key figures are taken from chapter 4.3 of the non-financial performance statement (Indicator summary table) 

1.8. SUBSEQUENT EVENTS 

 PAYMENT OF THE FIRST INSTALMENT OF STATE AID TO SNCF RÉSEAU  

An initial instalment of €1.645 billion was paid on 23 February 2021 by the French State to SNCF Réseau under the rail recovery 
plan. 
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2.  GROUP RESULTS AND FINANCIAL POSITION

2.1. COMPARABILITY OF THE FINANCIAL 
STATEMENTS 

Impact of SNCF Gares & Connexions joining the SNCF 
Réseau Group scope of consolidation on 1 January 2020 on 
the intermediate balances of the income statement 

Pursuant to Law no. 2018-515 of 27 June 2018 for a new railway 
pact, SNCF Réseau SA received, on 1 January 2020, from the 
parent company (formerly EPIC Mobilités), shares in SNCF Gares 
& Connexions for €1.2 billion, against recognition of debt with 
the parent company. Pursuant to accounting regulations, the 
SNCF Gares & Connexions financial statements are consolidated 
within the financial statements of the SNCF Réseau group for the 
year ended 31 December 2020. Pursuant to AMF 
recommendation 2013-08, we present the impacts of this 
transaction on the intermediate balances of the cash flow 
statement, free cash flow and income statement below for the 
year ended 31 December 2020. 

Presentation of the new SNCF group EBITDA indicator 

From the half-yearly financial statements of 30 June 2020, the 
SNCF group decided to stop presenting the “gross profit” 
indicator, and replace it with EBITDA (earnings before interest, 
taxes, depreciation and amortisation) for all its financial 
documents. This development reflects an objective to present 
an indicator widely used by companies deemed comparable. 
EBITDA is a non-regulated performance indicator which 
measures the result of activity regardless of the terms of finance, 
tax on profits and renewal of the operating tool, and therefore it 
can present a company’s ability to support the financial 
expenses generated by its debt. Although the change to 
EBITDA has a minimal effect overall, it provides a more cash-
focused vision of the company’s operational activity. 

The definition used by the SNCF Group for its EBITDA 
corresponds to the gross profit indicator previously presented, 

except the effects of changes in provisions linked to employee 
benefits, which do not depend on activity and have no direct 
cash effects, and after including changes in provisions for current 
assets which are directly related to activity. As a reminder, 
provisions for employee benefits mainly relate to retirement 
allowances, long service bonuses, post-employment benefits, as 
well as gradual cessation of activity measures, social welfare and 
the provident plan.  

This change results in the following reclassifications: 

- Changes in provisions for employee benefits previously 
presented as “employee benefits expense” reclassified to 
“net movement in provisions” 

- Changes in provisions for impairment of current assets 
previously presented under “net movement in provisions” 
reclassified to “other operating income and expenses” 

The impact on the income statement is presented in paragraph 
2.3 

Restatement of the published 2019 financial year 

In order to standardise analysis of changes between 31 
December 2020 and 31 December 2019 following the 
incorporation of SNCF Gares & Connexions on 1 January 2020, 
2019 was restated based on the published financial statements 
of the SNCF Réseau Group for the year ended 31 December 
2019 (corresponding historically to the financial statements of 
the EPIC SNCF Réseau and its subsidiaries), plus the 2019 
publication by SNCF Gares & Connexions and its subsidiaries, 
adjusted for eliminations between the SNCF Réseau Group and 
SNCF Gares & Connexions. This restatement can be seen in the 
cash flow statement, free cash flow and income statement 
below. Comments on changes will be made based on this 
reference, which we call “2019 published restated”. 
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2.2. CASH FLOW STATEMENT AND FREE CASH FLOW

 

 A B C A+B+C   

 31 Dec. 
2020 

31 Dec. 
2019* 

G&C 
2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019 

2019 
published 
restated 

Change (2020 vs. 
2019 restated) 

In € millions 
In € 

millions 
as a % 

Cash from operations before net 
borrowing costs and taxes 

1,199 1,866 254 (18) 2,102 (903) (43)% 

Impact of change in working capital 
requirement 

(102) 400 (12) (45) 344 (446) (130)% 

Taxes paid (collected) (0) 1 (24) 45 21 (21) (100)% 

Cash flow from operating activities 1,097 2,267 217 (18) 2,467 (1,370) (56)% 

Acquisitions of subsidiaries net of cash 
acquired 

(42) (0) 8 (0) 8 (50) (635)% 

Purchases of intangible assets and 
property, plant and equipment 

(5,499) (5,364) (422) (0) (5,786) 287 (5)% 

Capitalised borrowing costs (131) (208) (0) - (208) 77 (37)% 

Disposals of intangible assets and property, 
plant and equipment 

76 67 55 - 122 (46) (38)% 

Changes in loans and advances (114) (201) (0) 0 (202) 88 (44)% 
Investment grants received 2,918 2,598 147 0 2,745 173 6% 

Cash flow used in investing activities (2,791) (3,108) (213) 0 (3,321) 530 (16)% 

Issue of debt instruments 160 6,077 89 (0) 6,165 (6,005) (97)% 
Borrowing repayments (1,961) (1,556) (2) 0 (1,557) (404) 26 % 
Repayment of lease liabilities (93) (92) (11) 18 (85) (7) 9% 
Payments relating to PPP payables (283) (282) - - (282) (0) 0 % 
Receipts relating to PPP receivables 277 275 - - 275 2 1 % 

Net borrowing costs paid on lease liabilities (2) (1) (1) 0 (2) (0) 4% 

Net borrowing costs paid (1,061) (1,323) (7) (0) (1,330) 269 (20)% 
Dividends paid to parent company (0) - (45) - (45) 45 (100)% 
Change in cash liabilities (959) (2,435) (3) (0) (2,438) 1,479 (61)% 

Cash flow from/(used in) financing 
activities 

(3,921) 662 19 18 700 (4,621) (660)% 

Impact of changes in fair value  8 (0) - - (0) 8 (36,236)% 
Increase (decrease) in cash and cash 
equivalents 

(5,607) (179) 23 0 (155) (5,453) 3,522 % 

Opening cash and cash equivalents 2,598 2,777 4 0 2,781 (183) (7)% 
Closing cash and cash equivalents (3,009) 2,598 27 0 2,626 (5,635) (215)% 

*Published financial statements of the SNCF Réseau group for the year ended 31/12/2019 (excluding G&C) 

 

 A  B C A+B+C   

 31 Dec. 
2020 

31 Dec. 
2019* 

 

G&C 
2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019 

2019 
published 
restated 

Change (2020 vs. 
2019 restated) 

Free Cash Flow is calculated by 
aggregating (in € millions): 

 
In € 

millions 
as a % 

the following cash flow statement line items:          
- Cash from operations after net borrowing 
costs and taxes 

592 597  221 (18) 800 (208) (26)% 

   - Acquisition of property, plant and 
equipment and intangible assets 

(5,630) (5,572)  (422) (0) (5,994) 364 (6)% 

   - Investment grants received 2,918 2,598  147 0 2,745 173 6% 

   - Repayment of IFRS 16 lease liabilities (93) (92)  (11) 18 (85) (7) 9% 

   - Proceeds from disposals of intangible 
assets and     property, plant and equipment 

76 67  55 - 122 (46) (38)% 

   - Impact of the change in the WCR (102) 400  (12) (45) 344 (446) (130)% 

change in tax WCR included in the “Taxes 
(paid) collected” line item in the cash flow 
statement 

5 - 
 

0 45 45 (40) (88)% 

     - Accrued interest on IFRS 16 lease liabilities (0) 0 
 

0 (0) 0 (0) (109)% 

     - dividends received from companies 
consolidated under the equity method 

- - 
 

- - - - 

     - finance-leased investments - - 
 

- - - - 
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Total Free Cash Flow excluding interest paid 
in 2020 on assumed debt 

(2,234) (2,002) 
 

(22) 0 (2,024) (210) 10% 

Incorporation of interest paid in 2020 on 
assumed debt 

(342)  
 

 (342) 

Total Free Cash Flow including interest paid 
in 2020 on assumed debt 

(2,576) (2,002) 
 

(22) 0 (2,024) (551) 27% 

*Published financial statements of the SNCF Réseau group for the year ended 31/12/2019 (excluding G&C) 
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2.3. GENERAL OBSERVATIONS ON 2020 GROUP 
RESULTS 

 

 

 A  B C A+B+C   

 
31 Dec. 
2020 

31 Dec. 
2019* 

 

G&C 2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019*** 

2019 
published 
restated 

Change (2020 vs. 
2019 restated) 

In € millions 
In € 

millions 
as a % 

Infrastructure fees 4,886 5,818 - (1) 5,817 (931) (16)% 
Freight compensation 124 81 - - 81 43 53 % 
Other income 1,734 602 1,543 (319) 1,826 (92) (5)% 
REVENUE 6,744 6,501 1,543 (320) 7,724 (980) (13)% 
Purchases and external charges (2,524) (1,990) (1,007) 302 (2,694) 171 (6)% 
Employee benefit expense (2,727) (2,426) (217) 0 (2,643) (84) 3 % 
Taxes and duties other than 
income tax 

(291) (224) (68) - (292) 1 (0)% 

Other operating income and 
expenses 

(16) 2 (0) (1) 1 (17) (1,430)% 

GROSS PROFIT 1,186 1,862 251 (18) 2,096 (910) (43)% 

GROSS PROFIT / REVENUE 18 % 29 %  16 % 6% 27% - - 

EBITDA 1,183 1,864 253 (18) 2,099 (916) (44)% 

Depreciation and amortisation (2,638) (2,184) (258) 27 (2,414) (224) 9% 

Net movement in provisions (3) (4) (7) - (11) 7 (68)% 

Investment grants released to 
profit or loss 

1,179 967 92 - 1,059 120 11 % 

Net proceeds from asset 
disposals 

94 68 4 1 73 20 28 % 

CURRENT OPERATING PROFIT (183) 710 83 11 803 (986) (123)% 

Share of net profit/(loss) of 
companies consolidated under 
the equity method 

(11) (2) 2 2 1 (12) (1,224)% 

Impairment loss - - (3) - (3) 3 (100)% 
Operating profit/(loss) (194) 708 81 12 801 (995) (124)% 

Net borrowing and other costs (627) (1,304) (8) 0 (1,312) 685 (52)% 

Net finance costs of employee 
benefits 

(7) (2) 2 - 1 (7) (1,355)% 

FINANCE COST (633) (1,306) (6) 0 (1,312) 678 (52)% 

NET PROFIT/(LOSS) BEFORE 
TAX 

(827) (598) 75 12 (511) (316) 62 % 

Taxes (6) 1 (24) (0) (23) 16 (73)% 
NET PROFIT/(LOSS) FOR THE 
YEAR 

(833) (597) 51 12 (533) (300) 56 % 

*Published financial statements of the SNCF Réseau group for the year ended 31/12/2019 (excluding G&C) 

***Income statement flows: Station service agreements/Lease payments, owner expenses, lease expenses/contracting authority 
support between SNCF G&C and SNCF Réseau 

 A  B C A+B+C   

 31 Dec. 
2020 

31 Dec. 
2019* 

 

G&C 2019 

Eliminations 
SNCF 

Group/SNCF 
Gares & 

Connexions 
2019*** 

2019 
published 
restated 

Change (2020 vs. 
2019 restated) 

In € millions 
In € 

millions 
as a % 

GROSS PROFIT 1,186 1,862 251 (18) 2,096 (910) (43)% 

- Other employee benefits 9 3  2 - 5 4 71 % 

+ Net movement in provisions on 
WCR 

(12) (1) 
 

(1) - (2) (10) 466 % 

EBITDA 1,183 1,864 253 (18) 2,099 (916) (44)% 

*Published financial statements of the SNCF Réseau group for the year ended 31/12/2019 (excluding G&C) 

***Income statement flows: Station service agreements/Lease payments, owner expenses, lease expenses/contracting authority 
support between SNCF G&C and SNCF Réseau 

The following observations relate to the consolidated scope 
of the SNCF Réseau Group (including the operational 
segments SNCF Réseau, SNCF Gares & Connexions and 
other SNCF Réseau group subsidiaries) and describe 

movements between the results at the end of December 
2020 and the end of December 2019 published and restated. 
An analysis of each segment is provided in paragraph 2.4 
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Economic activity of the company and results of operational 
segments. 

 Revenue 

The SNCF Réseau group posted consolidated revenue of 
€6,744 million at 31 December 2020, down €(980) million and 
(13)% compared to 31 December 2019. This change is mainly 
explained by the impact of the COVID-19 public health 
emergency, assessed at €(1,269) million, of which €(1,116) 
million for SNCF Réseau, €(140) million for SNCF Gares & 
Connexions and €(13) million for other subsidiaries (see 
chapter 1.5.1.6 Impact of the COVID-19 public health 
emergency) and a +€123 million net impact linked to the 
2020 and 2019 strike action for SNCF Réseau (of which €(80) 
million for January 2020 and +€203 million for 2019). This 
decline is mostly mitigated by the increase in fee scales for 
+€110 million, as well as a volume effect on infrastructure fees 
of +€93 million for SA Voyageurs activity. 

 EBITDA and operating profit 

€1,183 million at 31 December 2020, EBITDA declined by 
€(916) million, i.e. (44)%. This decline is primarily due to the 
impact of the COVID-19 public health emergency or €(1,276) 
million, of which €(1,156) million for SNCF Réseau, €(112) 
million for SNCF Gares & Connexions and €(8) million for 
other subsidiaries. The net impact of strike action in 2020 and 
2019, mainly affecting SNCF Réseau, improved EBITDA by 
+€115 million. Removing these exceptional effects, the 
growth in EBITDA of +€245 million is mainly due to the 
increase in fee scales for +€110 million, and the crisis plans 
put in place within the SNCF Réseau group to mitigate the 
effects of the public health emergency, +€141 million of 
which €108 million for SNCF Réseau and €33 million for SNCF 
Gares & Connexions. 

The operating profit/(loss) of €(194) million declined by €(995) 
million compared to 31 December 2019. This is primarily 
explained by the decline in EBITDA of €(916) million. The 
remainder is almost exclusively attributable to items unique 
to SNCF Réseau. This includes net amortisation of grants up 
€(104) million, due to an increase in commissioning processes 
in 2020. Finally, the increase due to asset disposals is up +€20 
million compared to 31 December 2019, offsetting this 
decline. 

 Finance cost 

Finance cost stood at €(633) million, an improvement of 
+€678 million compared to 31 December 2019. 

This improvement, largely attributable to SNCF Réseau, is 
primarily due to: 

- An improvement in interest charges for +€798 million, 
with the main effect linked to the debt assumption in 
2020 

-  A €(20) million decrease in costs linked to projects 
suspended following the COVID-19 public health 
emergency. 

- €(56) million corresponding to improvements in 
financial expenses capitalised in 2019 

- €(6) million corresponding to the net finance cost of 
employee benefits 

- €(26) million due to a decline in SNCF Gares & 
Connexions financial expenditure 

 Net profit/(loss) after tax 

The net profit/(loss) after tax at 31 December 2020 was €(833) 
million, a €(300) million decline compared to 31 December 
2019. This change is the result of a decline in operating 

profit/(loss) of €(995) million, offset by the improved finance 
cost of +€678 million, as described above. 

2.4. ECONOMIC ACTIVITY OF THE COMPANY AND 
RESULTS OF OPERATIONAL SEGMENTS 

Until 31 December 2019, the SNCF Réseau group only 
published its consolidated financial statements for a single 
operational segment. From 30 June 2020, the structure of 
operational segments was reviewed following incorporation 
of the subsidiary SNCF Gares & Connexions. It was agreed to 
present the financial statements for two major operational 
segments including (i) SNCF Réseau, (ii) SNCF Gares & 
Connexions and its subsidiaries, and an “Other” segment 
including all other subsidiaries of SNCF Réseau. 

This arrangement offers the benefit of: 

• matching how management information is 
monitored by the SNCF Réseau management 
committee (chief decision maker)  

• offering stakeholders (supervisors, regulator, etc.) 
consistent information to compare the 
performance of SNCF Réseau with the 
undertakings made in the SNCF Réseau 
performance contract defined in the same scope 

The key indicators presented for each segment are the 
following: 

• External revenue, excluding transactions with the 
Group’s other segments 

• Internal revenue including transactions between 
segments (eliminated on the line item “Inter-
segment” for reconciliation purposes with the 
group’s consolidated financial statements) 

• EBITDA 

• Gross investment all funding sources 

• Net investments, including cash flows linked to 
concession financial assets and acquisitions of 
tangible assets and property, plant and equipment 
(net of investment grants) 

• IFRS net debt 

• Free cash flow 

Consideration of 2019 in the 2020 scope 

To conduct an analysis with a like-for-like scope for each 
segment, 2019 was recalculated based on the 2020 scope. 
This process helped adjust the 2019 financial statements of 
the SNCF Réseau and SNCF Gares & Connexions segments 
(which are the two in question), by removing the main 
targeted flows between the 2 companies between 2019 and 
2020. The reconciliation table below shows these flows and 
describes the type of reconciliation between the 2019 
published and 2019 as per the 2020 scope. These flows relate 
to the following items: 

• Platform fees 

• Commercial lease payments 

• Employee benefit expense corresponding to the 
transfer of 112 FTE from SNCF Réseau to SNCF 
Gares & Connexions 

• Station service agreements  

• The transfer of projects between SNCF Réseau and 
SNCF Gares & Connexions 
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Changes are analysed in relation to the 2019 reference - 2020 
scope. The calculation was carried out for revenue, gross 

profit, EBITDA, gross and net investments. The IFRS net debt 
and free cash flow were not restated. 

31 Dec. 2020 

In € millions 
SNCF 
Réseau 

SNCF 
Gares 
& 
Connex
ions 

Other 
Inter-
segment 
eliminations 

Total 

External 
revenue 

5,386 1,342 15 - 6,744 

Internal 
revenue 

484 137 91 (711) - 

Total revenue 5,870 1,479 106 (711) 6,744 

Gross profit 957 249 6 (25) 1,186 

EBITDA 955 248 6 (25) 1,183 

Gross 
investments all 
funding 
sources ** 

(5,106) (816) (3) - (5,925) 

Disbursed 
investments net 
of grants 
received 

(2,682) (26) (3) - (2,712) 

Net debt (29,406) (786) (16) - (30,208) 

FCF (2,579) 6 (2) - (2,576) 

** Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

 

31 Dec. 2019 

In € millions 
SNCF 
Réseau 

SNCF 
Gares 
& 
Connex
ions 

Other 
Inter-
segment 
eliminations 

Total 

External 
revenue 

6,408 1,291 25 - 7,724 

Internal 
revenue 

69 252 99 (420) - 

Total revenue 6,478 1,543 124 (420) 7,724 

Gross profit 1,856 251 7 (18) 2,096 

EBITDA 1,858 253 7 (18) 2,099 

Gross 
investments all 
funding 
sources 

(5,624) (439) (1) - (6,064) 

Disbursed 
investments net 
of grants 
received 

(2,972) (275) (1) - (3,249) 

Net debt (51,888) (748) (14) - (52,650) 

FCF (2,001) (22) (2) - (2,025) 

** Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

 
  



02 – Management report 
 

32- SNCF RESEAU 2020 FINANCIAL REPORT 

 2020 like-for-like analysis  

 

In € millions 2020 
2019 
published 
restated 

Projects 
transferred 
to Gares 

Platform fees 
Transfer of 
commercial 
lease payments 

Station 
service 
agreement 

Employee 
benefit 
expense 

2019 - 
2020 
scope 

SNCF 
Réseau 
Group 

Revenue 6,744 7,724 - - - - - 7,724 

Gross profit 1,186 2,096 - - - - - 2,096 

EBITDA 1,183 2,099 - - - - - 2,099 

Gross 
investments all 
funding 
sources** 

(5,925) (6,064) - - - - - (6,064) 

Disbursed 
investments net 
of grants 
received 

(2,712) (3,249) - - - - - (3,249) 

  

 
In € millions 2020 

2019 
published 

Projects 
transferred 
to Gares 

Platform fees 
Transfer of 
commercial 
lease payments 

Station 
service 
agreement 

Employee 
benefit 
expense 

2019 - 
2020 
scope 

SNCF 
Réseau 

Revenue 5,870 6,478 475 (131) (20) 6,802 

Gross profit 957 1,856 - (131) (20) 65 12 1,782 

EBITDA 955 1,858 (131) (20) 65 12 1,783 

Gross 
investments all 
funding 
sources** 

(5,106) (5,624) 475 (5,149) 

Disbursed 
investments net 
of grants 
received 

(2,682) (2,972) 190 (2,782) 

  

 
In € millions 2020 

2019 
Aggregated 

Projects 
transferred 
to Gares 

Platform fees 
Transfer of 
commercial 
lease payments 

Station 
service 
agreement 

Employee 
benefit 
expense 

2019 - 
2020 
scope 

SNCF 
Gares & 
Connexio

ns 

Revenue 1,479 1,543 131 20 (65) 1,629 

Gross profit 249 251 131 20 (65) (12) 326 

EBITDA 248 253 131 20 (65) (12) 327 

Gross 
investments all 
funding 
sources** 

(816) (439) (475) (914) 

Disbursed 
investments net 
of grants 
received 

(26) (275) (190) (465) 

  

 In € millions 2020 
2019 
published 

Projects 
transferred 
to Gares 

Platform fees 
Transfer of 
commercial 
lease payments 

Station 
service 
agreement 

Employee 
benefit 
expense 

2019 - 
2020 
scope 

Other 

Revenue 106 124 124 

Gross profit 6 7 7 

EBITDA 6 7 7 

Gross 
investments all 
funding 
sources** 

(3) (1) (1) 

Disbursed 
investments net 
of grants 
received 

(3) (1) (1) 

          
Inter-

segment 
eliminatio

ns 

Revenue (711) (420) (475) 65 (830) 

Gross profit (25) (18) (18) 

EBITDA (25) (18) (18) 
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Gross 
investments all 
funding 
sources** 

- - - 

Disbursed 
investments net 
of grants 
received 

- - - 

** Data including financial costs, excluding share of OPEX, excluding Investment WCR 
  

  

 

 SNCF Réseau segment 

In € millions 
31 Dec. 
2020 

31 Dec. 2019 
2019 pro 
forma 

2020 
change vs. 
2019 pro 
forma 

External 
revenue 

5,386 6,408 6,732 (1,346) 

Internal revenue 484 69 69 415 

Total revenue 5,870 6,478 6,802 (932) 

Gross profit 957 1,856 1,782 (825) 

EBITDA 955 1,858 1,783 (829) 

Gross 
investments all 
funding sources 
** 

(5,106) (5,624) (5,149) 42 

Disbursed 
investments net 
of grants 
received 

(2,682) (2,972) (2,782) 100 

Net debt (29,406) (51,888) (51,888) 22,482 

FCF (2,579) (2,001) (2,001) (579) 

** Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

• Revenue 

Revenue of €5,870 million declined by €(932) million, i.e. 14% 
compared to 31 December 2019, of which €(1,116) million 
linked to COVID-19, with the main impact relating to 
infrastructure fees (€111 million of train kilometres (Mtkm) 
lost, which represents a loss of revenue of €(1,085) million), 
and +€123 million linked to strike action, of which €(80) 
million lost in January 2020 (i.e. 11 Mtkm) vs. +€203 million 
following the strike action at the end of 2019 (i.e. 25 Mtkm).  

Excluding exceptional items, revenue grew by +€61 million. 

This was driven by the increase in fee scales of +€110 million 
(+1.8% indexation for passengers and goods, excluding TET, 
and +2.4% for TER access fees), a volume impact of +€93 
million on SA Voyageurs activity, mainly attributable to TGV 
following reinforcement of the OUIGO offer and on TER due 
to the expansion of the offer in some regions. Finally, a 
positive increase of +€18 million on commercial allowances 
mainly relates to the Transilien protocol signed for 2015 to 
2019. 

These growth factors are offset by €(169) million less in 
invoicing to Group partners and external third parties, €(139) 
million of which relates to rebilling for SNCF Gares et 
Connexions projects at 31 December 2020 compared to 31 
December 2019 (neutral for EBITDA). As SNCF Réseau 
continues to provide contracting authority services for some 

SNCF Gares & Connexions projects, it rebills it for these 
services. 

• EBITDA 

EBITDA of €955 million declined by €(829) million or (46)% 
compared to 31 December 2019. 

Removing the impacts of COVID-19 for €(1,156) million (see 
chapter 1.5.16 Impact of the COVID-19 public health 
emergency) and strike action in 2020 and 2019 of +€115 
million, EBITDA improved by +€212 million. 

This change is primarily explained by the increase in fee 
scales of +€110 million, the effects of the crisis plan (mainly 
relating to operating expenses and furlough) put in place to 
tackle the effects of the public health emergency, which 
totalled +€108 million, and OPEX performance gains 
totalling +€60 million. This improvement is offset by €(58) 
million in price effect, mainly linked to employee benefit 
expense. 

- Net investments 

The +€100 million variation in net investments compared to 
2019 is explained for +€225 million by the increase in the 
support fund, and for +€247 million by the effects of the 
public health emergency in 2020 on investment production. 

These effects are partially offset by an increase in investment 
production in 2020 despite the effects of COVID-19, as well 
as a decline in grants received for the Charles de Gaulle 
Express project (in 2019, receipt of 2018 and 2019 grants). 

- Free cash flow 

Free cash flow of €(2,579) million declined by €(579) million 
compared to 31 December 2019. A decline in €(998) million 
is linked to two exceptional events: 2019-2020 strike action 
for €(260) million and the COVID-19 public health emergency 
for €(738) million. 

After restatement of exceptional items, free cash flow 
improved by +€419 million, primarily explained by the 
increase in the support fund of +€225 million, a decrease in 
financial costs, linked to assumption of €25 billion in debt, for 
+€306 million, and a reduction in Service Timetable advances 
received in 2020 for €(113) million. 

- Net debt 

IFRS net debt at 31 December 2020 of €(29.4) billion is a 
+€22.5 billion decrease compared to 31 December 2019, of 
which +€25 billion corresponds to the partial assumption of 
debt by the State on 1 January 2020. Excluding the 
assumption of debt, the change in debt of €(2.5) billion is 
mainly linked to the decline in free cash flow of €(2.6) billion. 
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 SNCF Gares & Connexions segment 

In € millions 
31 Dec. 
2020 

31 Dec. 2019 
2019 pro 
forma 

2020 
change vs. 
2019 pro 
forma 

External 
revenue 

1,342 1,291 1,442 (100) 

Internal revenue 137 252 187 (50) 

Total revenue 1,479 1,543 1,629 (150) 

Gross profit 249 251 326 (77) 

EBITDA 248 253 327 (79) 

Gross 
investments all 
funding sources 
** 

(816) (439) (914) 99 

Disbursed 
investments net 
of grants 
received 

(26) (275) (465) 439 

Net debt (786) (748) (748) (39) 

FCF 6 (22) (22) 28 

** Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

• Revenue 

Revenue of €1,479 million is a €(150) million decline, i.e. (9)% 
compared to 31 December 2019, of which €(140) million is 
linked to COVID-19. This impact is mainly due to station retail 
fees, considering retail closures and the decline in retail 
activity, as well as services carried out by SNCF Gares & 
Connexions for other SNCF Group activities, such as building 
maintenance and on-site work. 

Excluding this exceptional item, the €(10) million decline in 
revenue is due to adjustments for regulated services. 

• EBITDA 

EBITDA of €248 million declined by €(79) million or (24)% 
compared to 31 December 2019. 

Removing the impacts of COVID-19 of €(112) million, EBITDA 
improved by +€33 million, i.e. +10% 

This change is primarily explained by the impact of savings 
plans put in place in 2020. 

• Net investments 

The decline in disbursements is +€439 million compared to 
31 December 2019, including the positive impact of changes 
in WCR for +€186 million. 

• Free cash flow 

Free cash flow of +€6 million improved by +€28 million 
compared to 31 December 2019, of which €(100) million is 
attributable to COVID-19, offset by a positive change in 
investment WCR 

• Net debt 

Net debt at 31 December 2020 of €(786) million, an increase 
of €(39) million, of which +€6 million in positive free cash flow 
and €(42) million linked to the acquisition of subsidiary 
holdings as part of the reform.  

 Other segment 

In € millions 
31 Dec. 
2020 

31 Dec. 2019 
2019 pro 
forma 

2020 
change vs. 
2019 pro 
forma 

External 
revenue 

15 25 25 (9) 

Internal revenue 91 99 99 (8) 

Total revenue 106 124 124 (18) 

Gross profit 6 7 7 (1) 

EBITDA 6 7 7 (1) 

Gross 
investments all 
funding sources 
** 

(3) (1) (1) (1) 

Disbursed 
investments net 
of grants 
received 

(3) (1) (1) (1) 

Net debt (16) (14) (14) (2) 

FCF (2) (2) (2) (0) 

** Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

• Revenue 

Revenue at subsidiaries declined by €(18) million compared 
to 31 December 2019. This decline is linked to the 
underachievement of the company Sferis, whose revenue 
declined by €(18) million. This decline is explained by the 
impact of the COVID-19 public health emergency for €(12) 
million, and targeting margin rather than revenue with 
improved consistency of orders and resources. 

On the contrary, Altametris posted an increase of +€1 million 
compared to 2019 following the implementation of a 
framework agreement with SNCF Réseau, making it easier for 
operational workers to use Altametris services. The COVID-
19 crisis had an impact of €(1) million in the second half of 
2020. 

• EBITDA 

EBITDA declined by €(1) million compared to 31 December 
2019, of which €(2) million for Sferis and €1 million for 
Altametris. Sferis offset its loss in revenue of €(18) million with 
savings in operational expenditure of +€17 million, linked to 
its decline in activity. 

Regarding Altametris, the+ €1 million increase is mainly due 
to the increase in revenue, but also reduced operational 
expenditure. 

• Net investments 

Investments were up €(1) million compared to 2019. This is 
related to Altametris investments (mainly with Altametris 
Suite), linked to a SaaS software solution to manage and 
process data to support asset management, and the Cobalt 
tool, a deliverables management platform for customers.  

Sferis investments mainly relate to the usual equipment 
required for projects, and are relatively stable compared to 
the end of 2019.  

• Free cash flow 

Free cash flow is stable compared to 31 December 2019. The 
subsidiaries, affected by the COVID-19 crisis, offset this with 
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improved working capital requirement, notably with 
controlled expenditure and allowances for COVID-19 
systems. Sferis, which was significantly affected by the public 
health emergency, also benefited from lower corporate 
income tax payments. 

• Net debt 

Net debt was up €(2) million compared to 31 December 
2019. This was mainly attributable to Sféris, and reflects a lack 
of cash flow due to delayed recovery of receivables. 

The increase in Altamétris debt is linked to the subsidiary’s 
investment activity. 

2.5. INVESTMENTS 

In € millions 
31 Dec. 
2020 

31 
Dec. 
2019* 

2019 
pro 
forma 

Change vs. 2019 
pro forma 

In € 
millio
ns 

As a % 

Major development 
projects 

1,142 1,081 1,057 85 8% 

Regional development 
projects 

1,003 1,114 880 123 14% 

Network compliance 
upgrade 

132 345 161 (29) (18)% 

Renewal and 
performance 

2,538 2,714 2,661 (123) (5)% 

Real estate and other 150 113 107 43 40% 

Rail investments 
subtotal 

4,965 5,367 4,866 99 2 % 

Industrial 256 308 308 (52) (17)% 

SNCF RESEAU 
(OPEX/CAPEX 
excluding finance 
costs) 

5,221 5,674 5,174 46 1 % 

Inclusion of finance 
costs and deduction of 
share of OPEX 

(114) (50) (25) (89) 

SNCF RÉSEAU 
SEGMENT TOTAL 

5,106 5,624 5,149 (42) (1)% 

SNCF GARES & 
CONNEXIONS 
SEGMENT TOTAL 

816 439 914 (99) (11)% 

OTHER SEGMENT 
TOTAL 

3 1 1 1 103 % 

SNCF RÉSEAU 
GROUP TOTAL 

5,925 6,064 6,064 (139) (2)% 

*Published financial statements of the SNCF Réseau group for the year 
ended 31/12/2019 (including G&C) 

At 31 December 2020, the SNCF Réseau Group’s gross 
investments totalled €5,925 million, down €(139) million 
compared to 31 December 2019 pro forma (adjusted for 
asset transfer to SNCF Gares & Connexions at 2019 year-
end). 

 SNCF Réseau investments 

SNCF Réseau investments are presented and analysed as 
total expenditure, capitalised and non-capitalised, less 
finance costs. 

Total investment expenditure represents €5,221 million, a 
+€46 million increase pro forma compared to 31 December 
2019 at €5,174 million, despite the public health emergency. 
The pandemic led to five weeks of project shutdowns during 
the 1st lockdown, and various rescheduling. Projects 
gradually restarted from April.  

Rail infrastructure modernisation is continuing at a steady 
pace as part of renewal efforts, which has been confirmed as 
part of the performance contract between the French State 
and SNCF Réseau. 

The subsequent analysis is compared to 31 December 2019 
pro forma. 

2.5.1.1. Renewal and performance 

The renewal programme represents half of investment, and 
demonstrates the company’s determination to continue 
investing to upgrade the primary network with the greatest 
traffic volume. 

2020 production was €2,538 million, a €(123) million decline 
compared to 31 December 2019, following the pandemic. 
Site rescheduling has helped offset some of the production 
losses in the first half of the year. 

The renovation of track and points and crossings for the 
primary network was affected by the 2020 public health 
emergency in terms of scheduled Equivalent Planned Large 
Operations (upgraded track km equivalent) and points and 
crossings engineering works compared to 2019:  

In physical units 
31 Dec. 
2020 

31 
Dec. 
2019 

 
Change 

 
Equivalent Planned 
Large Operations 723 942 (219) (23)% 

Number of points and 
crossings (**) 480 460 20 4% 
**Excluding high-
speed lines      

Track and service line investments amounted to €1,555 
million, down €(108) million compared to 2019 (€1,663 
million). Ile-de-France accounted for 29% of investments. 

The principal working sites at the end of December 2020 
were the all-in-one track removal units used in densely 
populated areas, the sections Mans-Angers (54 km), Angers-
Saumur (32 km), La Voulte-Pont Saint (47 Km), Fromental-
Limoges (18 km), Fismes-Hirson (32 km) and renewal of 
ballast/Vaumort Tonnerre crossing (34 km).  

Signalling and Network Centralised Command (CCR) 
investments were down €(32) million compared to 2019, i.e. 
-9%. In 2020, these operations principally concerned the CCR 
including a number of implementations carried out this year, 
notably the Creil and Compiègne CCR, the Laumes-Alésia 
CCR and renewal of the Toulouse 4-6 switching stations. 

The Electric traction activity, involving the upgrade of 
catenaries used to power trains, was down €(20) million or -
12% compared to 2019, particularly for the RER C catenary 
renewal works. 

Expenditure for engineering works (bridges, tunnels) and 
foundational components (embankments) rose by +€41 
million or +25% compared to 2019. SNCF Réseau has carried 
out work relating to the strengthening of the Sèvres 
embankment, and renewal of the Roule, Menton, Nerthe, 
Jeanots, Crêt d’Eau and Folie tunnels. 

Telecom activity of €122 million was down slightly compared 
to 2019, by €(9) million i.e. -7%, due to the public health 
emergency. The deployment of fibre optics across the rail 
network continued, with 800 km of civil engineering 
completed in 2020. By year-end 2020, the project will have 
commissioned a network of 8,160 km to satisfy rail transport 
communication and security requirements (flows from SNCF 
Réseau signalling and control command industrial 
applications). Any excess capacity is sold. 

Other renewal costs for €181 million were up slightly 
compared to 2019, by +€5 million. Principally these were 
major maintenance operations to improve punctuality and 
commercial investments, particularly in freight activity. 
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2.5.1.2. Network compliance upgrade 

Network compliance upgrade of €132 million falls within the 
priority given by the company to specific safety operations.  

Safety investments totalled €111 million in 2020, down €(24) 
million or -18% compared to 2019 due to project 
interruptions. These investments mainly involved the removal 
of level crossings (PN) or adjustments to improve safety at 
level crossings, the removal or adjustment of pubic track 
crossings, set-up of fencing to prevent intrusions on railway 
premises, infrastructure safety, rail tunnel security and the 
installation of train speed control equipment using 
transponders.  

For 2020, SNCF Réseau and its partners planned to remove 
7 level crossings (replaced with engineering structures): 6 
were part of the national safety plan including 1 in Auvergne 
Rhône-Alpes (PN 89 Salzuit), 1 in Centre-Val de Loire (PN 97 
Autheuil), 1 in Pays de Loire (134 Rouessé-Vassé), 2 in 
Bretagne (PN 11 St Médard and PN 193 Rennes) and 1 in 
Nouvelle Aquitaine (PN 62 Saint Macaire), as well as a level 
crossing not included in the national safety plan (PN 22 Le 
Versoud in Isère). 

At 31 December 2020, 6 out of 7 level crossings had been 
removed. The operation relating to PN 193 in Rennes is in 
progress. 

2.5.1.3. Network development 

Network development costs totalled €2,145 million, with a 
ramp-up in major Ile-de-France projects including Eole and 
Charles de Gaulle Express, and increased requirements for 
regional development work.  

- National upstream major upgrade projects 

 
Total expenditure for this segment stood at €21 million in 
2020. The studies relating to future major projects are ranked 
in order of importance based on the new mobility law 
following the report of the Infrastructure Guidance Board. 
The decisions made by the French State will determine the 
launch and progress of these real estate studies/acquisitions. 
In 2020, these studies amounted to €15 million, and primarily 
concerned the new Provence Côte d‘Azur lines, the Major 
South-West Projects and the Montpellier Perpignan line. 

- Major projects in progress  

Expenditure for major projects in progress stood at €1,107 
million in 2020. This is related to the EOLE project, an 
extension of RER E to the west at a cost of €640 million. 
Commissioning is planned for 2022 for the part of the new 
infrastructure (Haussmann Saint-Lazare / Nanterre la Folie) 
and 2024 for the line to Mantes-la-Jolie. The Charles de 
Gaulle Express project, a direct rail link between Gare de l’Est 
and Charles de Gaulle airport, is another major project in this 
investment segment for €319 million. 

- Regional development projects 

These projects mainly involve State-Region contracts from 
2015 to 2020, including the modernisation of UIC lines 7 to 9 
and capillary freight investments. Total expenditure for this 
segment stood at €1,003 million in 2020, up on 2019 despite 
the public health emergency. The main changes were as 
follows: 

- Investments in lines 7 to 9 which amounted to €419 
million in 2020, up +€100 million or +31% compared to 
2019. 

- Other regional development project investments 
which came to €359 million in 2020, down €(35) million 
or -9% compared to 2019.  

- Tram Train investments which came to €101 million in 
2020, up +€21 million or +26% compared to 2019. 

In Ile-de-France, the principal projects in progress are the 
tram-train projects with the completion of Tangentielle Ouest 
between Saint-Germain-en-Laye and Saint-Cyr-L’école (Tram 
13) and the Massy-Evry Tram-Train (TTME). The other 
principal projects relate to Massy Valenton Secteur Est and 
electrification work between Paris and Troyes. 

In 2020, several operations are under way in the region, such 
as Etoile Saint Pol / Etaples, the Centre Europe Atlantique 
Track Maintenance Project (modernisation of the existing line 
between Nevers and Chagny / Corpeau and its connection to 
the Paris-Sud-Est LGV at the Creusot-Montceau-Montchanin 
TGV station), Etoile Saint Pol-Etaples-Béthune, 
modernisation of the La Roche / Yon-La Rochelle line, 
modernisation of the Serqueux-Gisors, Nantes / Blottereau 
line, Bordeaux La Rochelle renewal, modernisation of La Côte 
Bleue and the second phase of renewal of the Marseille-Aix 
line. The BALT Beauvais / Abbeville / Le Tréport project was 
started. 

- Major projects under PPPs (public-private 
partnerships) 

In 2020, production arising from projects under PPPs totalled 
€15 million and mainly concerned the additional work of the 
Nîmes-Montpellier-Gare de Manduel bypass.  

2.5.1.4. Industrial investments 

Industrial investments totalling €256 million mainly related 
to information systems, hardware and tools to modernise 
industrial tools and properties They were down €(52) million 
or -17% compared to 2019, due to production delays linked 
to the public health emergency and crisis plan management.  

 SNCF Gares & Connexions Investments 

As at 31 December 2020, gross investments by SNCF Gares 
& Connexions totalled €816 million, compared to €914 
million at 31 December 2019 pro forma: 

- €318 million relate to the so-called “historic” scope of 
SNCF Gares & Connexions provided by SNCF 
Voyageurs as at 1 January 2020. This was down €(121) 
million compared to 31 December 2019. 

- €498 million relates to the scope provided by SNCF 
Réseau corresponding to platforms and major 
passenger halls. This was up +€23 million compared to 
31 December 2019 (trimming of station investment by 
SNCF Réseau). 

The main investment programmes are detailed by 
distinguishing between the so-called “historic” scope from 
the scope provided by SNCF Réseau. 

At 31 December 2020, €318 million in gross investments in 
the so-called “historic” scope related to: 

- Ile-de-France stations for €113 million, as part of the 
high expectations of the contract signed on 9 
December 2020 between the SNCF Group and Ile de 
France Mobilités  

- Major national upgrade projects for €96 million, 
including the Lyon Part Dieu multimodal exchange hub, 
property work at Gare de Lyon, the Nantes multimodal 
exchange hub, the Toulouse Matabiau multimodal 
exchange hub, the Paris Montparnasse upgrade project 
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including a new operations centre, and the Paris 
Austerlitz commercial and property project  

- Provincial stations (excluding the national projects 
mentioned above) for €101 million, reflecting alignment 
efforts. Over 40% relates to stations in the Auvergne 
Rhône Alpes and Bourgogne Franche Comté regions 

- Other investments for €18 million 

- Removals for €(10) million 

As at 31 December 2020, the breakdown of €498 million in 
gross investments for the scope provided by SNCF Réseau is 
as follows: 

- The EOLE programme totalling €84 million 

- Accessibility work at stations totalling €261 million, of 
which €149 million as part of compliance upgrades and 
€112 million as part of regional development projects. 
This high level of investment results from the priority 
given by the company to specific safety and 
accessibility operations. 

- Other regional development projects for €104 million 
mainly correspond to projects financed by State-Region 
Plan contracts (CPER) from 2015 to 2020. 

- Station asset renewal and escalator replacement for €18 
million 

- Safety compliance upgrade for €10 million. These 
investments mainly involved the removal of level 
crossings or adjustments to improve safety at level 
crossings, and the removal or adjustment of public track 
crossings 

- Renovation of major passenger halls for €13 million, 
notably including Austerlitz and Troyes stations. 

- Other investments for €8 million. 

2.6. NET BORROWINGS AND FINANCING 

 Financing and investment management 

- Rail reform: Financing and cash flow 

Pursuant to the provisions of the law dated 27 June 2018, 
since 1 January 2020 SNCF, in its role as parent company of 
the Unified Public Group, has provided “strategic and 
financial management” for the SNCF Group.  

SNCF has established a mid- and long-term lending 
arrangement for its subsidiaries, plus short-term cash flow 
instruments to optimise their liquidity. The goal is to ensure 
a balanced and optimised financial structure for each Group 
subsidiary. As part of this restructuring, external debt held by 
different Group subsidiaries, notably SNCF Réseau, 
continues to be held by them, and has not been transferred 
to the parent company SNCF. 

To meet the finance needs of its ongoing activities and 
investments, SNCF Réseau makes use of this arrangement.  

Note that as at 1 January 2020, the State has assumed €25 
billion of SNCF Réseau’s debt, in accordance with the Prime 
Minister’s announcements in May 2018. It is planned that this 
initial step will be followed by a second assumption of €10 
billion in debt in 2022.  

- Mid- & long-term finance: determining the cost 

Since 1 January 2020, SNCF has been the Group’s sole issuer 
on the “financial markets” and “aims to finance the entire 
Group”. 

For any new borrowing by its subsidiaries, the parent 
company will determine the financial terms of this borrowing 
in relation to its own finance cost, plus the specific credit risk 
of the subsidiary in question. Given the different applicable 
legal and fiscal constraints, the interest rate applied cannot 
exceed the rate which would have been obtained by the 
subsidiary if it was financed independently by a bank. SNCF 
finance to SNCF Réseau is denominated in euros.  

At 31 December 2020, there was no mid- or long-term 
lending between the parent company and SNCF Réseau. 

- Short-term cash flow:  

In order to respect European regulations (4th Railway 
Package) and notably the ban on an infrastructure manager 
directly or indirectly funding a rail operator, short-term cash 
flow management was organised on 1 January 2020 around 
two perfectly airtight cash flow spheres: one covering SNCF 
Réseau, SNCF Gares & Connexions and their subsidiaries, 
and the other covering the parent company and the other 
Group subsidiaries. Thus SNCF and SNCF Réseau will aim to 
pool surplus cash flow and finance the short-term needs of 
their subsidiaries. A cash flow agreement between SNCF and 
its subsidiaries governs how these cash flow spheres work. 

At 31 December 2020, the nominal amount of net short-term 
financing from SNCF to SNCF Réseau totalled €3,243 million. 

For safeguarding reasons, the law allowed SNCF Réseau to 
maintain its finance programmes throughout the first half of 
2020. 

SNCF Réseau had the following finance programmes until 
June: 

- Euro Medium Term Note (EMTN) programme for a 
maximum amount of €55 billion; 

This programme has been inactive since 1 July 2020. 

In July 2015, SNCF Réseau became one of the issuers whose 
debt can be purchased by the European Central Bank (ECB) 
under the Public Sector Purchase Programme. 

- Credit ratings  

 31/12/2019 

 

Short-term Long-term Update 

Moody's P-1 Aa2 10/07/2019 

Standard & Poor's A-1+ AA 27/06/2019 

Fitch Ratings F1+ AA 26/04/2019 

    

 31/12/2020 

  Short-term Long-term Update 

Moody's P-1 Aa2 27/02/2020 

Standard & Poor's A-1+ AA 19/06/2020 

Fitch Ratings F1+ AA 22/05/2020 
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As at 31 December 2020, the short and long-term credit 
ratings attributed by the agencies are as above. 

From 31 December 2019 to 31 December 2020, there was no 
change in SNCF Réseau’s credit ratings. 

Since the rail reform applied on 1 January 2020, SNCF 
Réseau no longer has its own non-financial rating: 

2019 rating  Position  

Vigéo 70/100 Second in a panel of 49 European  
logistics and transport companies 

 

Oekom 
research B- Second in a panel of 45 European  

logistics and transport companies 

 

 

- Net debt based on IFRS 

Taking into account all the financial instruments and the 
scope impacts of Public-Private Partnerships (PPP), the net 
debt amounted to €29.4 billion as at 31 December 2020, 
compared to €51.9 billion year-on-year. 

 Market risk management 

Financial risks are described in Note “3.4.1 Financial risk 
management”. 

2.7. FINANCIAL RELATIONS WITH THE FRENCH 
STATE 

 Public funding related to network and station 
investments 

2.7.1.1. SNCF Réseau 

With regard to its network investments and project studies, 
SNCF Réseau receives co-financing from public and private 
partners: Public partners include the Agence de financement 
des infrastructures de transport de France (AFITF) or other 
regional authorities. 

As at 31 December 2020, grants claimed by SNCF Réseau 
amounted to €2,400 million, including €309 million from the 
AFITF. 

Grant receivables due stood at €237 million (including €125 
million pending from the French State and the AFITF), 
compared to €346 million (including €188 million from the 
French State and the AFITF) as at 31 December 2019. For the 
SEA project in particular, receivables due amounted to €12 
million (with a balance of €123 million settled by the French 
State) as at 31 December. 

2.7.1.2. SNCF Gares & Connexions 

With regard to its investments, SNCF Gares & Connexions 
receives co-financing from public and private partners. Public 
partners include the Agence de financement des 
infrastructures de transport de France (AFITF), Regions or 
other regional authorities. 

At 31 December 2020, grants claimed by SNCF Gares & 
Connexions and SNCF Réseau on behalf of SNCF Gares & 
Connexions totalled €419 million. 

Non-collected grant claims at 31 December 2020 totalled 
€144 million, including €77 million of call for funds by SNCF 
Réseau on behalf of SNCF Gares & Connexions. 

 Taxation 

In 2020, the direct business activity of SNCF Réseau is solely 
carried out on French soil and, with the exception of technical 
assignments, it has no direct presence or investment project 

on its own account in a country other than France. SNCF 
Réseau is not present in any non-cooperative states and 
territories. 

2.8. SIGNING OF THE MULTI-YEAR 
PERFORMANCE CONTRACT 

Law 2018-515 of 27 June 2018 for a new railway pact 
provides for a multi-year contract between SNCF Gares & 
Connexions and the French State. The Implementing Decree 
no. 2019-1583 dated 31 December 2019 indicates that the 
performance contract would be signed in the same year 
between SNCF Réseau and the French State. Discussions 
with the State are under way and should end in 2021, once 
the SNCF Gares & Connexions strategic plan is adopted and 
subject to concluding a new contract between SNCF Réseau 
and the French State.  

That is why the items listed below only cover the SNCF 
Réseau scope. 

On 20 April 2017, SNCF Réseau and the French State signed 
a multi-year performance contract for the period 2017-2026 
(inclusive), in accordance with Article L. 2111-10 of the French 
Transport Code. SNCF Réseau’s commitment covers the 
main aspects of network management and a financial 
trajectory that includes the French State's financial backing. 

This 10-year contract, which is updated every three years, 
offers SNCF Réseau a certain visibility to improve network 
management over the medium term and define and roll out 
the main thrusts of its modernisation policy. It also provides 
rail system stakeholders with the objectives and priorities that 
will be adopted by the infrastructure manager. 

As stipulated in the aforementioned article of the French 
Transport Code, SNCF Réseau will report every year on the 
implementation of this contract in its management report. 
This report is subject to the approval of the Transport 
Regulatory Authority (ART). The management report and the 
Authority’s approval are sent to the French Parliament and 
the French High Committee for the Rail Transport System. 

The contract’s fourth year of implementation is outlined in 
this integrated management report. Most of the 
commitments contained therein are medium or long-term 
and are still being implemented. The contract’s annual 
implementation report will thus be updated as and when the 
deliverables stipulated in the contract are achieved. 

The current contract sets out different types of commitment: 
contractual indicators, industrial milestones, drafting of 
thematic reports as well as other industrial and commercial 
commitments. 

Several major factors have emerged since the contract was 
signed: provisions outlined by the law for a new railway pact 
dated June 2018 (reorganisation of the SNCF Group, 
assumption of SNCF Réseau's debt, review of infrastructure 
fee amounts, etc.), regulatory changes (Egalim law regarding 
the use of glyphosate, transfer of engineering works, labour 
framework, etc.) and finally the COVID-19 public health 
emergency, which has had unique consequences on SNCF 
Réseau’s activity. A new multi-year contract is being prepared 
in collaboration with French State departments. The list of 
indicators will be reviewed thoroughly. 

 Contractual indicators 

The current contract defines twenty indicators: ten industrial 
and commercial indicators and ten financial indicators. The 
following table describes the 2016 and 2020 values, the 
contract's 2026 targets and the intermediate milestones 
between 2018 and 2021, which will be used for the contract’s 
update every three years as provided for by the French 
Transport Code.
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         Milestones Target 

Industrial and commercial indicators unit 2020 2019 2018 2017 2016 2018 2021 2026 

Maintenance productivity  - - - - - - Indicator being prepared 

Safety 
indicators (1) 

Causes of rail breakage on main 
tracks 

nb  (3) 106 128 141 161 152 146 140 

Track twists on main tracks nb  (3) 26 16 19 30 32 30 24 

Causes of signalling breakdowns nb  (3) 229 221 261 262 255 248 227 

Signal passing authorisations 
without prior verification (2) 

nb  (3) 64 59 56 52 55 44 37 

Quality of investments 
(excluding new line 
construction) 

Compliance with 
completion costs 

% 58 62 65 64 - 73 77 81 

Compliance with 
completion times 

%  (6) 94 82 95 94 93 94 95 

Compliance with the 
functional 
programme 

% - - - - - Indicator being prepared 

Average cost per km of track renewal operations on 
the primary network (high-speed line, IdF and UIC 1-
6). Base index of 100 in 2015. 

- 120 112 120 105 96 103 106 106 

Track length subject to traffic 
speed slowdown, as at 31/12 

High-speed lines km 0 0 0 0 0 0 0 0 

UIC 1 to 4 km  (6) 567 575 544 672 500 250 150 

UIC 5 to 6 km  (6) 613 666 750 695 700 500 400 

Freight capillary line traffic covered by a partnership 
agreement in force 

thousan
ds of 

train-km 

 (6) 980.5 945.5 895.1 894.6 Based on partners’ ability to commit 
and shippers’ activity 

Freight and passenger service quality - - - - -  Indicator being prepared 

Infrastructure quality by line - - - - -  Indicator being prepared 

Quality of freight paths %  (4)  (4)  (4) 68.7 64.9 61.5 
To be 
defined 
jointly 

80.8 

Frequency of accidents with work stoppage (number 
of accidents per million of hours worked) (5) 

-  (6) 10.49 10.2 10.3 11.2 8.33 6.1 
To be 

determine
d 

(1) Excluding UIC lines 7 to 9. 
(2) Cumulative three-year figures. 
(3) Figures available in March 2021. 
(4) The indicator has not been calculated since 2018 as it is no longer used to index the freight price scale 
(5) Within the SNCF Réseau scope. 
(6) Figures not currently available when publishing this report 
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        Milestones Target 

Financial indicators  unit 2020 2019 2018 2017 2016 2018 2021 2026 

Coverage rate of marginal cost through 
infrastructure fees paid by freight companies 

% 29 59 68 68 64 - - - 

Savings generated by productivity gains 
(cumulative as of 2017) 

In € 
million

s 
544 414 (3) 283 150 -  (1) 666 (2) 1622 (2) 

Coverage rate of full cost based on 
depreciation and amortisation accounting 
methods 

% 83 86 85 92 94  (1)  (1)  (1) 

French GAAP net debt (4) 
In € 

billions 
26.4 50.0 48.2 45.5 42.0  (1)  (1)  (1) 

SNCF Réseau IFRS net debt 
In € 

billions 
29.4 51.9 49.6 46.6 44.9  (1)  (1)  (1) 

Ratio between French GAAP net debt (CRC) 
and gross profit (4) 

ratio 
30.6

9 
26.83 31.06 23.99 22.24  (1)  (1)  (1) 

Gross profit / finance cost ratio 1.33 1.23 1.04 1.28 1.32  (1)  (1)  (1) 

Average rate of SNCF Réseau debt % 2.75 3.08 3.17 3.35 3.46 - - - 

Average remaining maturity of SNCF Réseau 
gross long-term debt 

years 12.1 12.2 12.4 12.5 12.9 - - - 

Moody's, Standard & Poor's and  
Fitch Ratings 

Long-
term 

rating 
Aa2 
AA 
AA 

Aa2 
AA 
AA 

Aa2 
AA 
AA 

Aa2 
AA 
AA 

Aa2 
AA 
AA 

- - - 

Short-
term 

rating 

P-1 
A-
1+ 
F1+ 

P-1 
A-1+ 
F1+ 

P-1 
A-1+ 
F1+ 

P-1 
A-1+ 
F1+ 

P-1 
A-1+ 
F1+ 

- - - 

(1) Confidential values. 
(2) The new railway pact trajectory includes an additional performance target (€380 million running to 2026), in relation to the performance contract 
(3) Actual end of 2019 = €414 million (vs. €424 million published in 2019) due to correction of a non-definitive amount 
(4) Changes to ratio definition in 2020: French GAAP net debt/gross profit 
     Data < = 2019 are calculated based on the old definition of the golden rule (net debt as repayment amount/gross profit) 
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To create the maintenance productivity indicator, SNCF Réseau 
developed a new technico-economic modelling for 
infrastructure maintenance, designed to measure actual 
volumes, assess performance measurement and optimise asset 
management. This modelling (annual nominal maintenance by 
kilometre) was established in 2019 for all technical areas (track, 
points and crossings, catenaries, level crossings, signals, 
engineering works), and the software created will be deployed 
in 2021 to manage internal entities responsible for network 
maintenance technically and for budget purposes. This software 
will help to assess maintenance productivity. 

Network security is assessed based on the following four 
indicators: causes of rail breakage, track twists, causes of 
signalling breakdowns and signal passing authorisations without 
prior verification. A downward trend is noted for the first three 
indicators since 2016. The 2020 results were not known at the 
time of this report’s publication. 

The quality of investments is assessed according to three 
parameters: 

- Compliance with completion costs: consideration of extra 
costs linked to the COVID-19 crisis impacted the 
compliance rate by around (5) points. By neutralizing the 
impact of these extra costs, the rate would have increased 
by +1 point. 

- Compliance with the completion timetable: in 2020, the 
public health emergency resulted in the shutdown of all 
projects during the first lockdown from mid-March. SNCF 
Réseau took all provisions to restart the projects as soon 
as possible, in accordance with the imposed health 
measures. Half of planned commissionings in 2020 were 
on time, the remainder were rescheduled (half in 2020 and 
half in 2021). In total out of 81 commissionings maintained 
in 2020, 89% were kept at the initially planned or 
rescheduled date due to COVID-19. Out of the 11% not 
meeting the deadlines, some corresponded to renewal 
operations for which some of the programme had to be 
abandoned and rescheduled later, due to resource or 
logistics constraints related to the public health 
emergency. 

- Compliance with the operation programme: more recent 
and more difficult to calculate, this indicator is still under 
construction. After reorganisation of the contracting 
authority role as part of Nouvel’R, a 
performance/programme matrix was established in 2020 
to summarise the main programme and service 
components, in order to analyse an initial sample of 
projects in 2021 out of the top 100 commissioned. 

The average cost per km of primary network track renewal 
operations is calculated following the completion of hundreds of 
operations per year and then adjusted as and when the accounts 
for each of these operations are approved and any disputes are 
resolved. Provisional results for 2020 suggest a sharp increase in 
GOPEQ cost, mainly due to the disruptions caused by the public 
health emergency (delayed projects, social distancing and 
health measures). 

Track length subject to traffic speed slowdown decreased across 
the primary network (-5%). The high-speed lines do not 
experience slowdowns and there was a slight improvement on 
the main lines of the conventional network (UIC lines 1 to 4, -8 
km), while there was another sharp decrease in slowdowns on 
the remainder of the primary network (UIC 5 and 6, -53 km). The 
scheduled renewal work will not enable this goal to be reached 
for 2021. 

Freight capillary line traffic covered by a partnership agreement 
in force measures the scope of the joint measures undertaken 
by SNCF Réseau and stakeholders to sustain local freight lines. 
Firstly, SNCF Réseau and the Agence de Financement des 
Infrastructures de Transport de France (AFITF) define a national 
programme to divide up the available funds. Each operation is 
then subject to an agreement between SNCF Réseau and the 
AFITF, and then between SNCF Réseau and local co-financing 

partners. In 2019, new partnership agreements were signed 
bringing the traffic in question to nearly 1 million train-km. 
Completing financial round tables to carry out projects however 
proved more difficult, probably leading to the stabilisation in the 
number of lines covered by an agreement. 

Freight and passenger service quality is assessed by a working 
group with the stakeholders of French Network Operators 
Committee (COOPERE) (railway companies, French transport 
organising authorities, authorities) based on SNCF Réseau's 
proposal drafted in 2017. The draft indicator incorporates 
several components (primarily the quality of path allocation and 
traffic), each comprising several indicators. However, the 
exercise came up against the difficulty of defining committed 
targets for each component. Quality of service will be assessed 
by other indicators which are easier to implement and are 
currently being defined with the State. 

The infrastructure quality by line indicator is currently being 
produced. Following the example of other rail networks that 
have adopted this indicator, it requires extensive groundwork to 
understand and model the aging of the various facilities making 
up the network and estimate their renewal cycle, particularly 
according to the technologies, environment and usage. This 
therefore involves long-term work that was continued in 2020. 
The technical aspects of the track – the most important of all – 
are already well known, with a similar consistency indicator 
already in use (ICV). Documentation and modelling work 
continued in the other technical areas. 

The quality indicator for freight train paths was implemented in 
2016 to provide an index for some of the changes in freight 
infrastructure fees compared with the quality of train paths 
supplied by SNCF Réseau. The principles relating to the changes 
in freight infrastructure fees were completely reviewed in the 
context of legislation for a new railway pact in 2018 and 
decisions by the ART, with a more moderate increase in the scale 
which is no longer correlated to the quality of train paths. As the 
indicator had lost its principal function, its calculation has not 
been continued in the new SNCF Réseau data management 
organisation. It was therefore not supplied last year. 

The frequency of accidents with work stoppage for the SNCF 
Réseau scope fell sharply in 2020 (-21%). Despite the public 
health emergency, activity remained high. This change is largely 
due to numerous prevention actions and initiatives and training, 
as well as the deployment of a managerial change in 2019 on 
Occupational Health and Safety - a topic which operators focus 
on more on a daily basis. 

The coverage rate of marginal cost through infrastructure fees 
paid by freight companies reflects SNCF Réseau's aim, upon 
signing the contract, to reconcile freight pricing with its directly 
attributable variable costs. In 2020, the French State carried out 
an action in favour of goods transport, paying the traffic fee for 
6 months; freight companies only paid the traffic fee for the first 
half of the year. That is why the marginal cost coverage rate for 
2020 declined sharply compared to previous years. 

SNCF Réseau’s performance reached +€130 million in 2020. The 
performance is above the railway pact trajectory drawn up in 
2018. 

For 2020, the full cost of the network calculated using the 
financial accounts, based on the historical cost before asset 
impairment, totalled €7.2 billion, which was 83% covered by 
earnings. The decline in this coverage rate compared to 2019 
(86%) is largely explained by the reduced revenue linked to the 
impact of COVID-19 on infrastructure fees. Moreover, the 
decline in finance cost, which reduced the total cost compared 
to 2019, is explained by the decline in interest charges, mainly 
due to the debt assumption in 2020.  

The 2020 changes in the following financial indicators are 
described in Note 2.6: 

- French GAAP net debt; 
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- IFRS net debt; 

- average rate of SNCF Réseau debt; 

- average remaining maturity of SNCF Réseau gross long-
term debt; 

- Moody's, Standard & Poor's and Fitch ratings. 

The gross profit/finance cost ratio improved despite the decline 
in gross profit following the public health emergency, due to the 
more significant improvement in net borrowing costs linked to 
the decline in average debt (following assumption of €25 billion 
in debt by the French State)  

 Industrial milestones 

The contract sets out sixteen industrial milestones 
corresponding to the roll-out or commissioning of railway or 
internal management projects on a given date. The milestones 
concern projects undertaken before the contract was signed that 
will be completed over several years. Annex 10 to the contract 
lists the milestones and indicates the deadlines set by the French 
State. 

The creation of an indicator measuring the impact of renewal on 
the maintenance costs depends wholly on the economic 
modelling of the aforementioned infrastructure’s maintenance, 
which is complex due to the wide range of infrastructure 
components and maintenance operations. Experimental 
software has been developed to measure the effect of track 
renewal on maintenance costs (SIMBA). Software results were 
presented to the French State in 2019: it shows that, for the next 
years of the contract, network renewal should not lead to lower 
maintenance expenses, notably due to the required 
reassignment of resources from renewed infrastructure to 
infrastructure which requires greater maintenance. 

Computer-assisted maintenance management software (CMMS) 
is fully deployed for the following specialties: Electric signalling 
since November 2017, Catenaries since February 2018, 
Machinery since Q3 2018, Track since January 2019, Train and 
Mechanical Signalling CMMS since March 2020. For engineering 
work, the new application (PIOA) is being developed and should 
be deployed in 2021. Its connection to the CMMS is being 
studied and could follow in 2022. Consideration is currently 
being given to integrating earthworks into the PIOA. Originally 
excluded from CMMS, integration of the maintenance of 
electrical energy facilities is in a pilot phase in several 
establishments, before a national deployment in 2021 (probably 
ending in 2022). 

Investment pre-projects regarding systems knowledge 
(interoperability, gauge, etc.), capacity (impact on the five-year 
schedule) and resource availability are being approved, in line 
with the scheduling: to date, governance bodies are informed of 
the impact of the projects on capacity planning over the next 
three years. Nevertheless, SNCF Réseau is advancing by six 
months every year towards the five-year schedule target, as 
currently defined in the contract (chiefly renewal volume). The 
network management strategy for the coming years which was 
established in 2019 enables milestones to be set for systems, 
capacities and resources over a period of three to five years. 

The master plans for the Great Network Modernisation Plan 
(GPMR) will be produced in three stages (analysis, joint meetings 
and drafting), taking account of the multiple local 
considerations. These plans, which are shared with stakeholders, 
are based on needs for mobility and train traffic assumptions in 
2025 and 2030. They nurture a strategic vision of the network 
and identification of necessary improvements. At the same time, 
new concepts in direct link with the master plans have been 
introduced, such as the policy strategy and emerging operating 
plans, which define target performances and the trajectories to 
be followed by the company to achieve them. At the end of 
2019, master plans were drawn up for nine hubs (Bordeaux, 

Grenoble, Hendaye, Lyon, Marseille, Nantes, Rennes, 
Strasbourg and Toulouse). Moreover, studies are being carried 
out for hubs at Montpellier, Metz, Nancy, Toulon, Tours and 
Nice (ERTMS for the latter). Those at Lille can only start once the 
aims for the service have been defined by the Transport 
Organising Authority, the AOT. Studies relating to Rouen will 
start with the resumption of the studies on the new Paris – 
Normandy line in 2020. Nine lines (Paris-Le Havre, Paris-
Clermont, Paris-Limoges-Toulouse, Nantes-Lyon, Nantes-Dijon, 
Nantes-Bordeaux, Tours-Bordeaux and Bordeaux-Marseille) 
have been studied. Studies are currently being drawn up relating 
to Toulouse-Bayonne. The Marseille-Vintimille line has moreover 
had various ERTMS European Interoperable systems project 
studies. SNCF Réseau is relying on studies made at the time of 
the master plans to draw up a national scheme for the 
development of express metropolitan services based on the 
major conurbations and thus respond to a mobility law provision 
issued in December 2019. 

As planned in the contract, the definition of priority criteria for 
renewal operations led to the creation of a methodology in 
2017. This methodology was used for decision-making purposes 
by the SNCF Réseau Board of Directors on 30 November 2017 
regarding the renewal strategy of two lines (Amiens – Serqueux 
and Troyes – Belfort). The principle was also applied to safety 
investments for level crossings. The asset management tool that 
updates the infrastructure by line quality indicator (see above) 
will also help improve the definition of renewal priorities. 

The milestone that consisted in incorporating the cost reduction 
study for each investment pre-project presented to the Comité 
national des investissements et engagements (NICC or French 
National Investment and Commitments Committee) was 
attained in the last quarter of 2017. The importance of this 
project enhancement lever resulted in the creation of a model 
for the presentation of cost reduction strategies to the NICC at 
the end of 2017, which was applied as from the first half of 2018. 

Project safety reviews were maintained in 2020, based on several 
models transmitted to project teams. As a priority, these reviews 
were applied to the most significant projects. At the same time, 
an internal workshop on project safety risks is organised every 
month. 

Pursuant to the contract, SNCF Réseau conducted a satisfaction 
survey among various customers and partners (freight or 
passenger rail companies, Organising Authorities, rail or port rail 
infrastructure managers, shippers and other candidates) on 
network performance (traffic, commercial and capacity 
performance), commercial offerings and pricing as well as their 
perception of the capacity process. Satisfaction was quite 
widespread with the freight rail companies while relations with 
the Transport Organising Authorities proved to be less 
satisfactory depending on the subject under discussion, with 
high expectations in terms of cooperation with SNCF Réseau. 

The preparation of all timetables by the industrial timetable 
production system is one of SNCF Réseau’s major computer 
projects. It is a system which brings together all tools for 
allocating capacity, facilitating train path production and 
improving the quality of transport plans and customer dialogue. 
The technical obstacles in building this system have over the 
years been gradually overcome to arrive at an initial operational 
phase in 2019, with the launch of the preliminary preparation of 
the 2021 timetable and the start of consultation with customers, 
who are being progressively trained in the tools. 2020 saw 
completion of SIPH deployment for the entire 2021 schedule, in 
force from 13 December 2020. 

In relation to preparing the ERTMS European interoperable 
system, SNCF Réseau has identified the network areas in which 
its deployment would potentially meet capacity needs, whether 
expressed or perceived. Additionally, the records drafted for the 
2020-2030 period give the expected visibility for the future 
deployment plan. This plan could be subject to dynamic 
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management to achieve an even higher level. In relation to the 
technical structure, the system contract authorising trains to run 
in level 2 baseline 3 ERTMS (RBC) has been allocated to the 
Paris-Lyon LGV+ project, and the related detailed specifications 
for the ERTMS project on the traditional Marseille – Vintimille 
line are being finalised.  

The contract provided for the definition of a carbon assessment 
of SNCF Réseau’s activity. The preliminary inventory was used 
to identify the company’s various carbon footprint headings in 
terms of engineering, maintenance and operations. A 
transversal carbon assessment tool for investment projects was 
developed in 2019 and deployed in Q1 2020. It is used to 
calculate emissions caused by a project (materials, project 
implementation, etc.) as well as avoided emissions which are 
attributable to the transport system. On this final point, it 
incorporates the methods developed for SNCF Réseau Green 
Bonds reporting for investors, whose quality has been 
recognised multiple times by green finance figures. These 
methods are deployed within the SNCF Group to raise funds to 
finance investments on other types of asset. Moreover, in 2020 
SNCF Réseau committed to reducing its carbon footprint by 
20% by 2030; an action plan outlining the main drivers is being 
developed.  

The identification of certified company procedures varies greatly 
according to the company’s businesses. Whereas SNCF Réseau 
engineering is already certified, certain businesses are only 

partially or not at all certified. The company’s reorganisation in 
2018 offers a new framework for the implementation of this 
milestone that has been initiated for several sensitive issues, 
particularly the safeguarding of sales proceeds and the 
construction of a process management system. In relation to this 
particular point, an initial description of all processes has been 
drawn up. Some of these processes will bring changes. The 
process system is already more than 90% consistent; the working 
interfaces between organisations will be consolidated and 
developed in 2020. Thirteen of the 37 processes in total are 
currently being deployed and process management will be set 
up as of 2020. 

Extension of the contractual indicator on safety at work to service 
providers on the network has been studied by all parties 
concerned. This indicator would require each service provider to 
calculate a frequency rate for their own accidents with the scope 
of their operations carried out on behalf of SNCF Réseau (and 
not only for all of the service provider activities), which currently 
seems too complex. In addition to this indicator, the drop in the 
number of occupational accidents for those working on the 
network demonstrates that their safety is improving. 

Finally, the investment summary table shown in the various 
SNCF Réseau governance bodies is regularly updated to take 
into account the types of operation introduced by the multi-year 
contract (types of lines and investment).
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3. SNCF RÉSEAU GROUP RISKS AND THEIR MANAGEMENT 

3.1. TYPES OF RISK 

The various risks liable to impact the company’s activities are 
identified according to their type and assessed according to the 
probability of occurrence, impacts and level of control. Impacts 
are assessed for each risk in accordance with a defined list of 
strategic, financial, legal, operating and reputational impacts, 
the same risk potentially having several impacts. 

 Operational risks 

The main risks that may have significant operational impacts 
primarily concern railway network use (technical security linked 
to design and maintenance of railway infrastructure equipment 
and traffic management safety) and investments (including 
construction risks). These risks are defined, and their 
management described in Note 3.3. 

 Financial/market risks 

Market risks comprise interest rate, liquidity, counterparty and 
foreign currency risks. These risks are defined, and their 
management described in Note 3.4. 

Subject to application of the Golden Rule principle, the risk of 
project deviation is also a significant financial issue for the entire 
company. 

 Legal and compliance risks 

The risk of non-compliance is considered the risk of legal 
sanction (notably criminal risk), administrative sanction 
(supervisory authority) or disciplinary sanction, significant 
financial risk or reputational harm, due to failure to comply with 
the provisions unique to rail infrastructure manager activity, 
whether legislative or regulatory, national, European or 
international (due to the extraterritorial nature of some laws) 
which are directly applicable, or whether professional standards 
or instructions from executives (internal references), notably 
pursuant to guidelines by the Board of Directors or parent 
company.  

To avoid this risk, the legal and compliance department 
endeavours to monitor any changes to SNCF Réseau’s 
legislative and regulatory framework, more specifically in terms 
of rail safety, industry regulation, anti-corruption and influence 
peddling, personal data protection, public procurement and 
environmental protection. 

The company is also confronted with a legal risk, specifically the 
risk of litigation with a customer, supplier or employees due to 
any inaccuracy, shortcoming or insufficiency which is directly 
attributable to the company in view of its contractual 
obligations. The management of these risks is described in Note 
3.5. 

Risks relating to SNCF Réseau's status 

As a Public Limited Company (SA), SNCF Réseau, a subsidiary of 
the holding company SNCF, itself fully State-owned, is governed 
by SA company law. Accordingly, the performance contract 
signed on 20 April 2017 provides it with the means to undertake 
its industrial transformation and fulfil the missions attributed by 
the French State. 

Under the new railway pact, the change in SNCF Réseau’s legal 
form could impact its activities and/or financial position, 
including the rating of SNCF Réseau and its share. The extent 
and shape of this impact cannot yet be determined or 
anticipated. 

 Strategic risks 

Economic risks 

SNCF Réseau’s macro-economic strategy is governed by growth 
in traffic and its effects on access fees received, as well as the 
effective control of network maintenance and extension costs. 

 High impact reputation risks  

These risks arise chiefly from rail incidents and accidents that 
may potentially tarnish the company’s image with respect to 
investors and partners. These incidents and rail accidents are 
rare. 

Risks relating to IT security: 

The Group’s operations are dependent on IT systems. A failure 
or breakdown in their security systems could adversely affect its 
reputation and have a negative impact on its financial 
performance. 

Employee-related risks  

Strike action and stoppages cannot be ruled out in the future, 
particularly in view of debates on pension reforms and reduced 
expenditure at headquarters. This strike action, if significant, 
could have a negative impact on SNCF Réseau’s performance. 

 Random risks 

Risks linked to the consequences of climate change 

Extreme climate events can already be seen on the network, and 
have an impact on rail infrastructure. The adaptation and 
technical resistance of rail infrastructure are new challenges 
faced with climate disruption which affects network safety and 
traffic. 

The risk of terrorism 

Terrorist attacks or similar events could have a negative impact 
on SNCF Réseau’s results and business. 

The risk of the COVID-19 pandemic is a systemic risk which 
has resulted in a non-specific crisis regarding Group activities 
which includes SNCF Réseau. This crisis, which is difficult to 
predict, is a global phenomenon that has affected all industries 
and expedited identified risks. 

Risks linked to the consequences of the COVID-19 pandemic 
are likely to disrupt business: reduced traffic imposed by the 
government, new operating restrictions due to social distancing 
and health measures, service downtime due to lack of available 
personnel, some lines no longer being economically viable, 
potential supply outages and delays in projects which were 
temporarily suspended. 

3.2. GENERAL RISK MANAGEMENT ORGANISATION 

SNCF Réseau’s risk management mechanisms play an 
increasingly important role in the conduct and management of 
the company’s various missions and activities. 

Over and above the external environment which requires its own 
control system, SNCF Réseau has implemented internal 
procedures designed to verify that regulations are properly 
applied, and to ensure the effectiveness of the measures 
undertaken to mitigate the primary risks likely to impact its 
assets (human, material and information-based), reputation or 
results. 

Measures are adopted at all levels to improve these procedures, 
so as to enhance risk mitigation. 

 Risk Management Division 

The Risk Management Division, which reports to the Strategy 
and Corporate Affairs Department, is responsible for setting up, 
coordinating, developing and operating SNCF Réseau's general 
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risk management system (general Enterprise-wide Risk 
Management (ERM) system). It provides the company’s teams 
and management with the resources, tools and methodological 
aids needed to obtain a better understanding of the risks 
inherent to the activities arising from the missions attributed to 
SNCF Réseau under the rail reform law 2014-872 of 4 August 
2014. 

The Risk Management Division coordinates the preparation and 
updates the mapping of the company’s major risks, lists and 
prioritises critical risks, identifies the risk owners, obtains relevant 
actions plans from the owners and ultimately monitors the 
progress of such plans. It also ensures that the risk reduction 
policies defined by risk owners meet an acceptable level for the 
company. 

Its transversal actions in the general management of risks and 
opportunities are coordinated with those of the National 
Investment and Commitments Committee (CNIE), the Security 
Division and the National Chief Fire Safety Officer of the 
Network Security & Safety Department, the Legal Affairs and 
Compliance Department, the Internal Control Department and 
the Chief Information Security Officer (CISO). 

 SNCF Réseau's risk mapping process 

The SNCF Réseau risk mapping process complies with the 
methodology adopted by the Risk Management Department of 
the unified public group. It rolls out two different yet 
complementary approaches within SNCF Réseau: 

- within executive management: to ensure its maximum 
involvement in managing the company’s major risks, i.e. 
major strategic risks, which are identified at individual 
meetings with SNCF Réseau Management Committee 
members. These risks, which are limited in number (15 
in 2018 and 2019), are validated by the Chairman 
following a Management Committee meeting. They are 
regularly monitored and covered by cross-cutting action 
plans implemented by a designated member of 
Executive Management. The annual risk mapping 
update is submitted to the Audit, Accounts and Risk 
Committee and, since 2018, the SNCF Réseau Board of 
Directors. 

- for certain functions: risk mappings, which are to be 
updated annually, incorporate specific action plans. Risk 
owners (project director or manager) are regularly asked 
to inform Executive Management about action plan 
implementation progress and problems. 

This system relies on the network of “risk” contacts within each 
entity, a set of tools designed to identify vulnerabilities and 
associated risks and monitoring dashboards that are harmonised 
throughout the company. The Risk Management Division is 
responsible for ensuring overall consistency. 

By regularly monitoring these risk levels, a risk trajectory 
combining past levels and future trends can be set up. 

The various risks that could impact the company’s activities are 
identified according to type and assessed using a defined list of 
strategic, operating, financial, legal, reputation or regulatory 
impacts, with each risk potentially having several impacts. For 
the net rating process for these risks, the highest impact 
component will be used. 

3.3. MANAGEMENT OF KEY OPERATING RISKS 

 Rail operations safety 

Securing the highest level of safety for traffic and persons on the 
national railway network is one of the company’s major 
commitments. SNCF Réseau lays down and manages network 
security policies that translate into three basic requirements: 

- Ensure, in respect of network design, modernisation and 
maintenance, infrastructure usage conditions that enable 
railway companies to operate in complete safety; 

-  Provide railway operators with reliable and suitable 
information on how to use infrastructure, as well as 
operating logs, so that they can take them into account or 
implement them in the safety procedures incumbent upon 
them and in the transport services that they provide; 

- Ensure the safety of users, personnel, third parties, 
transported goods and the environment by the drafting 
and implementation of the necessary procedures and 
means, both in the operations, tasks and processes 
performed by the company, and in the use of external 
service providers or in the acquisition and commissioning 
of material and equipment. 

SNCF Réseau has made safety its number one value. This value 
is transcribed in the general safety policy. The safety culture is in 
itself a major issue. The hope for SNCF Réseau is that the safety 
value naturally imposes itself on individual and organisational 
conduct. 

Rail operations safety mainly includes:  

-  the safety of operations associated with risks relating to 
the management of facilities and traffic 

-  technical safety associated with risks relating to the design 
and maintenance of rail infrastructure equipment 

-  system safety associated with risks relating to interfaces 
with elements which are outside of SNCF Réseau 

- system safety associated with risks relating to interfaces 
with other rail industry figures 

Rail operations safety is carried out by applying a safety steering 
and management process to ensure a high level of reliability in 
designing procedures and systems and enable them to be 
implemented by authorised operators.  

SNCF Réseau observes and values regulatory requirements. The 
organisation and management set up by SNCF Réseau to 
comply with these requirements are governed by the national 
safety authority - in France, the EPSF, to obtain safety 
authorisation for national rail network management activities.  

SNCF Réseau's key management principles for rail operations 
safety are defined in the general safety policy. They are set out 
in the Safety Management System manual and implemented 
through the company’s processes and procedures. This manual 
was submitted to the EPSF, which issued a 5-year safety 
authorisation to SNCF Réseau on 1 July 2016.  

SNCF Réseau draws up an annual safety report regarding its 
infrastructure management activities. For its part, the EPSF 
prepares an annual safety report on the French national rail 
network, based on reports from the rail companies and 
infrastructure managers and its authorisation and control activity 
with respect to operators.  

The main indicators to measure control and improvement of 
safety are: 

- The number of significant accidents (European indicator - 
governed by safety directive 2016-798 of 11 May 2016) 

- The number of deaths (excluding suicides) on the rail 
network 

- The number of remarkable safety events meeting 
standards defined by SNCF Réseau used to highlight 
events which have or could have had material or human 
consequences and which more specifically involve SNCF 
Réseau's responsibility 
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These three indicators are provided in chapter 4.3 of the non-
financial performance statement (Indicator summary table). 

Safety is managed by the General Director for Safety supported 
by the Safety, Security and Risks Department, and SNCF Réseau 
Executive Management. Delegations are prepared by the 
Chairman and allocated to all the operating units of these 
Executive Management teams, via the Deputy General Directors 
concerned, and to the Deputy General Director for Safety and 
Security. Safety responsibilities are also defined at each level, 
including Executive Management, safety management, and the 
transversal national and regional safety bodies.  

A process called the PRISME programme was launched in 2016 
and continued in 2020. It targets safety excellence by reinforcing 
a safety culture through six transformation strategies: 

- Promote Proactive behaviour aimed at allowing each 
employee to make an effective contribution to the 
continuous improvement system by alerting his or her 
managers to any incidents or precursor events of which 
he or she is aware 

- Install Risk-based management to prioritise actions and 
focus energies 

- Master the Interfaces between entities to promote a 
safety chain in which each link is essential and connected 
to the others, including partners and subcontractors 

- Simplify procedures and documentation to ensure their 
routine application by operators 

- Create Managerial conditions under which each 
employee can play a personal role through his or her 
actions and decisions, at his or her level of responsibility, 
to reduce accident risk as much as possible (severity and 
frequency) 

- Develop the most innovative tools and Equipment to offer 
each employee a safe work environment and secure 
technological means 

A certain number of services are pooled together within the 
SNCF Group and implemented by companies reporting to the 
holding company’s risk, safety and security audit department on 
behalf of SNCF Réseau, among others. This applies to:  

-  The Safety Audits Department, which provides SNCF 
Réseau’s management and the various managers in charge 
of safety with a constant assessment of the level of safety 
at the company’s institutions and various entities in terms 
of compliance with safety operating procedures and the 
quality of their management in relation to the rules. 
Periodic compliance audits are carried out in response to 
this primary task. The Safety Audits Department conducts 
design or thematic safety audits to assess the ability of a 
system or the capacity of a product, an organisation, or 
process to meet the specified safety requirements and 
objectives. The Safety Audits Department is ISO 
9001:2015 certified by AFNOR (French Standardisation 
Association). 

-  The Group Safety Department’s main duties are to:  

o facilitate the PRISME programme, in 
particular risk-driven management, 
document simplification, ensuring that it is 
well-established within the group, and 
develop a common safety culture 

o act as the interface on Safety matters 
between different rail companies of the 
SNCF group 

o coordinate and manage the 
implementation of the managerial 
transformation for Workplace Health and 
Safety  

o ensure support and consistency of 
workplace health and safety prevention 
policies within the group rail companies 

o specifically in 2020, implement and 
coordinate a task force created in response 
to the COVID-19 pandemic. 

-  The General Safety Inspectorate is responsible for 
conducting surprise inspections and responding to any 
company on safety matters, identifying signs of weakness, 
anticipating risks and issuing risk warnings. To this end, it 
relies on the Canal Sécurité tool; and 

 Integrated safety 

SNCF Réseau has undertaken the following measures as part of 
its safety management policy:  

-  prepare the SNCF Réseau safety risk mapping, identify 
causes, safety barriers and define recurring scenarios and 
methods of gaging the barrier effectiveness in order to set 
up a safety management procedure per risk; 

-  draw up the national safety risk matrix within SNCF Réseau 
according to the frequency and seriousness of critical 
events and the prioritisation matrix according to the 
criticality of risks and the corresponding available room for 
improvement 

-  roll out locally (by production region) the national safety 
risk priority matrix; 

-  develop the inclusion of human and organisational factors 
and non-technical competencies in the upstream (system, 
documentation and organisational design), downstream 
(feedback) and operating (error recovery tools and training 
systems) processes. These measures involve a specific 
focus on procedural errors and extensive work on the 
effectiveness of human and organisational factor barriers; 

-  cover safety matters with an integrated insight into its 
various components: work to improve safety not only by 
type of incident (rail operations, work-related health, fire, 
environment, security, etc.), but with an overview in order 
to monitor all safety risks, including cross-cutting risks or 
risks transferred from one area to the next. 

 Information systems security and data 
protection 

Information systems (IS) break down into two main units that 
constantly interact: 

- the management or conventional IS; 

- the industrial IS. 

They specifically rely on the e.SNCF Department within the 
unified public group (UPG) to host the conventional IS, cross-
cutting office automation services, and management of cross-
cutting HR and accounting IS in addition to services processed 
internally such as local support operated by Operations & 
Production.  

The company’s Information Systems Security Policy determines 
the general IS security framework in accordance with applicable 
laws and regulations, such as the General Data Protection 
Regulation (GDPR) or the Network and Information Systems 
directive (NIS). 

The Executive Management Committee, which is the decision-
making body governing SNCF Réseau, ensures that IS function 
transversality is developed. It monitors the general progress of 
programmes and actions taken, approves budgets and 
investments presented by the IT Department, monitors IS safety 
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and continuity measures and compliance with the French 
Defence Code (Military Programming Law) and the GDPR. 

Overall steering is carried out by setting up various committees 
for each area of professional work organised by managers for 
each area and the Strategy, Scheduling & Contracting Authority 
Department. 

Each unit of the IS Department (within the DGII) relies on a 
quality management system (QMS, ISO 9000 and ISO 20000 
compliant), specific to IS activities, which directly contributes to 
the achievement of Performance Plan objectives. 

IS security is managed by the SNCF Réseau Chief Information 
Security Officer (CISO), who reports to the Information Systems 
Manager but has authority over SNCF Réseau as a whole. He is 
supported by two cyber security managers, one for conventional 
IS and the other for industrial IS. He forms part of the unified 
public group’s general IS security governance coordinated by 
the Group CISO. 

To this end, an IS Security Policy & Directives database covering 
all Management and Industrial Information Systems is currently 
being reviewed to consider organisational and technical 
changes. It comprises an IS security policy, all ISO 2700X topics 
determining challenges, roles, and responsibilities in addition to 
annual and multi-year security objectives. This database is 
continuously updated. 

The overall systemic approach to IS security, which is essential 
for digital continuity, is based on listening to users and 
customers so that it can be fully integrated into working 
practices. At the same time, it integrates analysis of variances 
compared to rules, IS Security feedback (new threats and 
technological innovations) as well as recommendations 
following self-audits or by the various internal control and 
external audit bodies. In recent years, IS Security has produced 
a set of IS Security Services and other toolboxes in order to 
deploy Security by design and guarantee IS security at the 
earliest project phase in the same way as the gradual compliance 
upgrades of existing IS.  

IS Security risks are mapped annually for the management and 
industrial IS and this mapping is transmitted to the SNCF Réseau 
Risk Management Division and the Group CISO. 

In terms of personal data protection, in 2020 the role of DPO 
was entrusted to the Deputy Legal Director, who works in close 
collaboration with the Digital Department (DSI)’s information 
protection unit manager. 

 Safeguarding our infrastructures against 
climate events  

The growing ferocity and frequency of climate events disrupts 
traffic and significantly encumbers rail infrastructures. The 
transport sector is potentially the area where the challenges are 
greatest. Confronted with extreme weather events, the major 
challenges of SNCF Réseau involve adaptation and improved 
technical resilience with respect to track, electrical equipment 
and facilities, and infrastructure such as rail bridges. 

Weather impacts on infrastructures are already evident, as is the 
disruption of train traffic: 

- rails and catenaries expand during heatwaves 

- cold snaps and frost can damage catenaries, rolling stock 
and switching systems 

- storms and heavy rain can result in flooding that can 
damage engineering works, foundational components, the 
electronic systems and facilities of trains or signalling 
equipment 

- wind and storms can cause trees to fall on tracks and on 
the catenary masts that supply electricity to trains, thereby 
impacting network traffic and safety 

Accordingly, SNCF Réseau has introduced innovative solutions 
to reduce infrastructure vulnerability, by adapting to the new 
environmental restrictions, and thus improve traffic regularity: 

- surveillance cycles: to avoid any deterioration due to 
weather conditions, specific surveillance is carried out 
during track work. the TOUTATIS (weather alert field 
inspections) project is being rolled out 

- heat inspections: to anticipate periods of high 
temperatures, rail tracks are closely monitored to detect 
and correct the least installation or maintenance problem 

- weather inspections: to avoid any deterioration due to bad 
weather, maintenance workers closely monitor certain 
works to detect the slightest problems 

To reduce the vulnerability of its infrastructure, SNCF Réseau has 
conducted detailed vulnerability analyses each year since 2016. 
It has also identified critical network technical facilities, 
particularly in order to map institutions and facilities at risk 
outside areas exposed to flooding risk. In 2019, improved 
business continuity plans were drafted for the entire country. 

Several studies have been conducted by researchers and 
specialised firms over the past two years. Backed by these initial 
assessments and the mini-lab work in 2018, SNCF Réseau is 
considering a new policy with respect to climate change. The 
objective is to analyse the intrinsic fragilities of assets in the face 
of climate uncertainty and to define the broad strokes of a 
roadmap for adaptation, as well the issue’s governance and 
management. 

The policy’s objective is to secure the network’s robustness to 
climate change. Therefore, the key performance indicator will be 
the decrease in the percentage of train delays in minutes due to 
bad weather out of total causes that can be attributed to 
infrastructure management. 

 Risks of malicious acts (Security) 

Within the Network Security & Safety Department, the Security 
Division is responsible for defining, proposing and 
implementing the strategy to safeguard the French national rail 
network and SNCF Réseau. This strategy is based on a general 
approach consisting in detecting, analysing and treating all the 
security risks (malicious acts and threats) to which the company’s 
employees and service providers, assets (tangible or intangible) 
and all work activities and processes are exposed to guarantee 
their protection and sustain their performance.  

To fulfil its duties and objectives, the SNCF Réseau Security 
Division operates:  

-  using its own action, expertise and investment resources, 
in order to assess threats, protect facilities, detect 
incidents, reduce impacts, safeguard operating systems 
and processes, enhance protections, treat security flaws as 
a priority and raise awareness among employees about 
security matters 

-  using resources and solutions provided by the UPG 
Security Division, according to SNCF Réseau’s needs, 
expressed in the annual services agreement (preventive 
inspections, alarm-based intervention, air surveillance 
operations, etc.)  

-  using resources and solutions provided by the Real Estate 
Department under the General Real Estate Appraisal 
Agreement.  
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In 2020, the Security Division of the SNCF Réseau Security and 
Safety Department cooperated closely with executive 
management security teams to implement multi-year safety 
strategies based on the five major goals (listed below with an 
example action in 2020 for each) and an ongoing target: 
continuous improvement of network resilience to curb the 
impact of any malicious acts on railway operations.  

-  Make staff aware and improve the safety and security 
culture with a safety booklet given to operational entities 

-  Professionalise safety and security management with the 
creation of an internal “safety and security task force” 
shared by the executive and regional management of 
SNCF Réseau, and coordinated with the SNCF holding 
company’s safety and security department, and the signing 
of a Partnership Agreement between SNCF Réseau and 
SNCF which covers General Surveillance staff (agents 
responsible for policing the railway) 

-  Design the railway system by integrating safety and 
security in all SNCF Réseau projects, with publication of 
the adapted guidelines for project managers 

-  Secure the backbone national rail network and facilities 
that are essential to SNCF Réseau operations, with a safety 
and security recommendations guide for SNCF Réseau 
facilities 

-  Implement government recommendations, with drafting 
of a SNCF Réseau Vigipirate Plan 

 Fire safety 

The National Chief Fire Safety Officer reporting to the Safety, 
Security & Risks Department is responsible for managing fire 
safety matters. In this respect, he defines and keeps safety policy 
up-to-date relating to fire risk for SNCF Réseau and its assets 
(switching stations, power substations etc.) and in particular 
those whose day-to-day management is carried out by the SNCF 
Real Estate Department under a service agreement (property 
management and enhancement agreement) 

On behalf of SNCF Réseau, the SNCF Real Estate Department:   

-  fulfils obligations as owners of buildings which they 
manage on behalf of SNCF Réseau 

-  ensures compliance with fire safety rules (compliance 
upgrades) 

-  conducts fire safety visits in buildings 

-  ensures that fire safety management is consistent within 
the UPG 

-  proposes fire safety training courses by institution 
directors, institution fire safety officers, and local fire safety 
officers 

 Personnel safety 

Personnel safety is managed at all levels of the company in a bid 
to significantly reduce accidents. The company seeks to reduce 
the rate of accidents with work stoppage by 35% between 2018 
and 2026. 

In 2019, management action was strengthened on a wide scale 
with deployment of the Managerial Transformation process. It 
relates to all entities in the company and aims to strengthen the 
ability to observe and speak out to improve risk awareness.  

In 2020, in a particularly difficult context due to COVID-19, this 
Managerial Transformation approach continued to be deployed. 
An action plan to develop agents’ non-technical skills was 
created and pursued. Other initiatives include road risk 

prevention actions and safety half-days. More specific actions on 
risks like noise prevention, road collisions and chemical risks 
have helped to keep the rate of accidents with work stoppage 
down for SNCF Réseau.  

Prevention is key to measures taken by the company. 
Furthermore, the number of accidents involving employees from 
external companies is a major focal point for improved control 
of risks to which agents involved in rail infrastructure 
management are exposed. Thus, SNCF Réseau launched a 
stringent programme for its occupational health and safety 
service providers. This strongly encourages them to lower the 
occupational accident frequency rate to the same level as that 
of SNCF Réseau.  

The occupational accident frequency rate leading to work 
stoppage of at least one day, established for the period from 1 
November 1 Y-1 to 31 October Y is indicated in chapter 4.3 of 
the non-financial performance statement (Indicator summary 
table) 

 Environmental risks 

Failure to comply with environmental standards or regulations 
can harm third parties and the environment. The major risks 
identified and actions taken to reduce the impact of our 
industrial activities on the environment are described in chapter 
4.6.4 (Guarantee environmental compliance and develop eco-
design) 

3.4. FINANCIAL RISK MANAGEMENT 

 Financial risks 

Interest rate risk  

Interest rate risk management has been delegated to SNCF. The 
stock of financial instruments on the SNCF Réseau balance sheet 
is managed proactively to benefit from opportunities linked to 
changes in interest rates and to limit exposure to interest rate 
risk. 

Liquidity risk  

Since 1 January 2020, SNCF Réseau’s new finance requirements 
have been covered by the parent company SNCF. As a result, 
SNCF Réseau financing programmes (EMTN, ECP, NEUCP) are 
no longer active, and the €1.5 billion credit line has been closed. 

Counterparty risk 

SNCF Réseau is exposed to counterparty risk in connection with 
its management of its derivative portfolio with its financial 
partners insofar as the variation of this portfolio’s value is 
negative. 

To hedge counterparty risk, SNCF, which manages it on behalf 
of SNCF Réseau, performs margin calls with its financial 
counterparties. Collateral (in cash only) is called up in the 
amount of the market value of the financial instrument portfolios 
for each counterparty with whom SNCF Réseau is at risk. 

The sums thus received by SNCF Réseau amounted to €94 
million at 31 December 2020, compared to €197 million at the 
end of 2019. 

Currency risk  

SNCF Réseau is no longer exposed to currency risk. All new 
finance granted by SNCF is denominated in euros. Currency risk 
linked to funds initially raised by SNCF Réseau in foreign 
currencies (USD, HKD, CHF, GBP, JPY, NOK, CAD, AUD, SEK) 
was hedged when established. 

Subject to application of the Golden Rule principle, the risk of 
project deviation is also a significant financial issue for the entire 
company. 
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 Anti-corruption and anti-influence peddling 

The French law of 9 December 2016 on transparency, the fight 
against corruption and modernisation of economic life (“Sapin 
II”) imposes the set-up of an anti-corruption and anti-influence 
peddling system and a general requirement to comply with 
relevant applicable laws. 

In 2019, following the appointment of a Deputy Legal Director 
responsible for bringing the company into compliance (data 
protection officer (DPO) and contact with the French Authority 
for Transparency in Public Life (HATVP)), the former Executive 
Committee authorised the creation of an anti-corruption 
steering committee including all the principal stakeholders (Risk 
management, internal control, legal department, Human 
Resources department) and the main company subsidiaries. 

Following an audit by the French Anti-Corruption Agency (AFA) 
in 2018 (definitive report issued in October 2020), the following 
corrective actions were put in place within SNCF Réseau:  

- Corruption risk mapping was updated and action plans are 
being deployed 

- A specific action plan dedicated to projects and supplier 
relations is being prepared 

- The anti-corruption code of conduct published by the 
SNCF Group Ethics and Conduct Office was also updated 
and supplemented with a gifts and invites policy 

- The training cycle launched in 2018 was supplemented with 
group e-learning and webinar training. This system will be 
supplemented by specific e-learning for SNCF Réseau jobs 
and risks which is being prepared. Between July 2017 and 
November 2020, 3,430 SNCF Réseau employees/agents 
took part in classroom or webinar training. 

- A compliance control campaign was deployed within the 
subsidiaries SNCF Gares & Connexions, AREP and Sferis 

- The third-party internal assessment procedures were 
updated and supplemented with a review of contract 
clauses 

 Internal control organisation 

Financial and accounting internal control covers the processes 
that update accounting data: production of financial 
information, accounts closing and reporting actions. 

The scope of the internal control procedures relating to the 
preparation and processing of accounting and financial 
information includes the parent company and all the subsidiaries 
in the consolidated financial statements. The control procedures 
are adapted to the size and activities of the various entities. 

- Framework used 

Like the other companies in the UPG, SNCF Réseau and SNCF 
Gares & Connexions decided to adopt the reference framework 
published in January 2007 and updated in July 2010 by the 
AMF. 

- Coordination of the internal control strategy 

Following the transition to a public limited company and internal 
control coordination changes, SNCF Réseau and SNCF Gares & 
Connexions take part in the Group internal control committee, 
made up of internal control representatives from 11 SNCF 
Business Units and coordinated by the Group Internal Control 
Department. From 2021, this committee will meet three times a 
year to determine internal control objectives, ensure they are 
met, present changes to information systems and discuss best 
practices. 

The Finance and Purchasing Directorate coordinates the internal 
control strategy for SNCF Réseau. The Finance, Legal and 

Regulation department coordinates internal control for SNCF 
Gares & Connexions and its entities. This makes each public 
limited company within the Group first and foremost responsible 
for its internal control. 

The list of control points covers all the processes shown in the 
AMF reference framework application guide as well as various 
control environment components. 

An internal control tool common to the public limited companies 
of the UPG was deployed in the second half of 2020 with all 
components of SNCF Réseau and SNCF Gares & Connexions, in 
order to carry out self-assessments and monitor control plans. 
Around one hundred entities were required to regularly self-
assess their process control. In 2020, only compliance processes, 
third-party agreements and Single Payment Documents were 
assessed in this tool for the SNCF Réseau scope. For the Stations 
scope, the permanent control plan was used to assess control of 
purchasing, expense claims, the vehicle fleet and fixed assets. 

Based on the results, and in line with the process benchmarks, 
collective and individual action plans were defined and 
identified best practices were made available. For SNCF Réseau, 
internal control plans for expense claims, purchases and motor 
vehicle fleet processes were drafted, deployed and explained 
within the entities in question. Considering the unique context 
of the COVID-19 pandemic, only some SNCF Réseau 
establishments were inspected, notably to check 
implementation of action plans. 

3.5. LEGAL AND REGULATORY NON-COMPLIANCE 
RISKS 

 The Legal Affairs and Compliance Department 

The Legal Affairs and Compliance Department ensures that the 
company complies with all future measures and legal obligations 
and that they are properly coordinated. It acts as the legal 
advisor for the entire company. 

It works in conjunction with the various departments involved in 
risk control, namely: 

- it prepares the legal opinions which it submits to the 
Consultation Committee for procurement control 

- it implements the Confidential Information 
Management Plan and code of conduct relating to 
“essential functions” established pursuant to the rail 
reform laws of 2014 and 2018. It also develops the agent 
files whose job transfers require examination by the rail 
system Ethics Committee 

- it adapts the anti-corruption programme defined by the 
Group Ethics Department, and for this purpose it works 
closely with the Human Resources Department, the 
Internal Control Department, risk management and 
subsidiaries of the SNCF Réseau group 

- it manages litigation and claims for the entire company. 
It implements the measures to be undertaken with the 
Haute Autorité pour la Transparence de la Vie Publique 
(French Authority for Transparency in Public Life) 
regarding interest representation 

- It undertakes the measures to ensure compliance with 
the EU regulation for the protection of natural persons 
as from its coming into effect on 25 May 2018. The Data 
Protection Officer reports to the Legal Affairs and 
Compliance Department 

- it ensures that delegations of authority within SNCF 
Réseau are valid and updated 
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 Risk reduction strategy 

In addition to the property damage insurance scheme (see Note 
3.5.3), SNCF Réseau set up a strategy in conjunction with its 
main insurers to reduce damage based on targeted visits to 
relevant railway sites. These visits are organised with the 
company’s network of “risk” officers and bring together 
representatives from the entities that occupy the premises and 
those in charge of their operation and maintenance. This policy 
is part of a more global approach shared between the major 
players of the Unified Public Group. 

The Risk Management Division has also developed a 
methodology (BIA – Business Impact Analysis) to determine 
financial repercussions such as impacts on rail traffic arising from 
the unavailability of technical facilities supporting the French 
national rail network, and more specifically, within a densely 
populated area. It is also designed for later use at other types of 
site. 

It has served as a basis for interventions carried out since 2017 
within the scope of the unified infrastructure manager, SNCF 
Réseau, as enacted in the Law of 4 August 2014. 

 Insurance policy 

In a bid to control insurance costs while improving guarantees, 
the Group pooled its insurance purchases for the benefit of the 
new Unified Public Group components, as provided under 
Article 5 of Decree no. 2015-137 of 10 February 2015. 

Because of the insurance policies extended to all the structured 
entities in connection with the rail reform, SNCF Réseau has 
coverage for the major risks that implicate its civil liability or 
impact its property and for the operating losses arising from 
damages to its assets or rail infrastructure. It is also covered for 
its high-speed line trials as part of a specific trial all-risk policy. 

The Risk and Insurance Division (DRRA) within the Group’s Legal 
Department ensures that insurance purchases are properly 
pooled for the entire UPG on a daily basis. The various insurance 
policies designed and subscribed by the DDRA on behalf of UPG 
entities are contracted with leading insurers in the branches 
concerned. The DDRA actively manages the policies in 
cooperation with the broker-advisors and the entities, business 
lines and projects concerned. 

SNCF’s main insurance programmes are as follows: 

- The “Major Civil Liability Risk” programme; 

- The “Automotive Fleet” programme; 

- The “Buildings” programme; 

- The “Property Damage” programme; 

- The “cyber risk” programme, newly concluded in 2018 

3.6. INTERNAL CONTROL SYSTEM SUPERVISORY 
AND MONITORING BODIES 

 External supervisory bodies 

- French State supervisory bodies 

SNCF Réseau is subject to the economic, financial and technical 
control of the French State. 

Administrative and technical control is the responsibility of the 
Departments of the French Minister of Transport. Economic and 
financial control is the responsibility of the Department of 
Economic and Financial Control for Transport on behalf of the 
French Economy and Budget Ministers. 

Government Commissioner: He ensures that SNCF Réseau’s 
general policy is defined by the Board of Directors in accordance 

with the company’s missions, public interest and the contract 
between the French State and SNCF Réseau. Where 
appropriate, he indicates the government’s position on the 
topics in question to the Board of Directors. 

Department of Economic and Financial Control for Transport: 
this department’s role is to provide economic and financial 
information, advice and supervision to SNCF Réseau and its 
subsidiaries. It is based in the SNCF Réseau head office. The 
Department is headed by a member of the French General 
Inspectorate of Finance. 

The company also falls within the scope of investigations carried 
out by the French General Inspectorate of Finance. 

- Independent authorities 

The SNCF Réseau management accounts are examined by the 
French Court of Auditors in accordance with Articles L.111-4 and 
L.133-1 of the French Financial Jurisdictions Code. An audit was 
carried out in the second half of 2017. The report was published 
at the end of 2018. 

The legislator specifies the role and duties of the EPSF (French 
Railway Safety Authority) and ART (Transport Regulatory 
Authority): 

- The company is subject to operational controls performed 
by EPSF, set up by the amended Law 2006-10 of 5 January 
2006 on transport safety and development 

- The company is also subject to the supervision and 
sanction of ART (formerly ARAFER). Formed by the law 
dated 8 December 2009 under the name of the Autorité 
de Régulation des Activités Ferroviaires (ARAF), the French 
Railway and Road Regulation Authority, its duties were 
extended in 2015 and again in 2019 to become the 
multimodal transport regulator (rail, road and airports). It is 
responsible for the proper functioning of the public service 
and competitive activities of railway and road transport for 
the benefit of users, passengers and shippers. Its duties are 
threefold: 

o ensure that rail operators have fair and non-
discriminatory access to the network and service 
facilities (stations, marshalling yards, sidings, 
freight yards, other services), 

o help make the rail system more efficient in terms of 
service quality, safety and costs, with a control over 
pricing (approval), 

o help control SNCF Réseau's economic equilibrium 
by issuing its opinions on the multi-year contract, 
the annual budget and the financing of projects 
costing more than €200 million. 

Given the growing importance of regulations within the 
company, its Executive Management is faced with major 
challenges. A Regulation Committee, combining the members 
of Executive Management since 2017, regularly deals with major 
regulation issues. 

Relations with the regulator are constantly managed by a 
dedicated entity that is clearly identified and recognised in this 
field, the Regulation Department, which reports to the Customer 
and Services Directorate. It facilitates and coordinates relations 
with the regulatory authorities (ART and, where necessary, the 
Autorité de la concurrence (French competition authority)). The 
institutional environment of the unified public group is 
supplemented by the Haut Comité du système de transport 
ferroviaire national (French High Committee for the Rail 
Transport System), responsible for informing and consulting with 
stakeholders on the major challenges facing the French national 
rail transport system.  

- The Statutory Auditors 
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The SNCF Réseau statutory auditors are appointed, on the 
recommendation of the Board of Directors, after the approval of 
the Audit, Accounts and Risk Committee. They audit the 
accounts and may identify during the year major internal control 
risks and deficiencies likely to a have material impact on 
accounting and financial information. Each subsidiary is audited 
by at least one of the SNCF Réseau's statutory auditors. 

The six-year mandate of PricewaterhouseCoopers Audit was 
renewed in 2015. Ernst & Young Audit was appointed under a 
six-year mandate in 2015. 

 Internal control system in-house assessment 
bodies 

- The Group internal audit department: 

Internal audit is an independent and objective activity that 
provides an organisation with assurance on the management 
level of its operations and advice to improve this management 
in the form of recommendations, and thus contributes to the 
creation of added value. It assists the organisation in achieving 
its objectives by systematically and methodically assessing its 
risk management, control and corporate governance processes 
and submitting proposals to reinforce its efficiency. 

- Audit, Accounts and Risk Committee: 

The corporate governance issues (composition, attribution, 
operating procedures) pertaining to the committee are outlined 
in the “Corporate Governance” chapter in this report. 

3.7. PREPARATION AND PROCESSING OF FINANCIAL 
INFORMATION 

 The role of the Purchasing Division 

SNCF Réseau 

The SNCF Réseau Purchasing Division is responsible for the 
transversal management of purchases in the company. It drafts 
the company’s purchasing policy with respect to the corporate 
plan, particularly its "Industrial policy", and breaks it down into 
action plans shared with the SNCF Réseau business lines. It is 
responsible for managing supplier relations and developing an 
efficient supplier chain, with legal issues being treated in 
partnership with the SNCF Réseau Legal Department. 

It also steers purchasing performance which is a significant part 
of the SNCF Réseau Performance Plan. In this respect, it 
consolidates and proposes company purchase performance 
targets which it submits to the performance department. It then 
deploys and monitors these targets with SNCF Réseau 
management.  

This long-term approach relies on the Purchasing Division’s 
internal control plan in accordance with the principles issued by 
the French Financial Markets Authority, from creation of the 
need to final payment. The objective is to ultimately enhance 
the company’s economic performance through an improved 
understanding and control of purchase costs, while legally 
safeguarding the purchase.  

With respect to the streamlining of governance with suppliers, 
and more specifically strategic suppliers, the process undertaken 
in 2016 is now intrinsic to the fundamental management 
practices. It also provides support in terms of methodology with 
the development of toolboxes for buyers, an intranet, news 
flashes, guides and databases.  

SNCF Réseau has implemented a responsible procurement 
policy which is notably based on assessment of supplier 
Corporate Social Responsibility (CSR) via ECOVADIS, and the 
inclusion of CSR criteria rewarded by the renewal of the 
“Responsible Supplier Relations Label” for 3 years, which 
recognises French companies which have demonstrated 
sustainable and balanced supplier relations. 

To control procurement CSR risks, the SNCF Réseau Purchasing 
Division deploys systems to include CSR more closely in its 
purchasing cycle. 

At all stages of supplier qualification when awarding a contract, 
a system is included to assess CSR, either as a selection or rating 
criterion, or to measure supplier CSR performance. 

At the end of 2020, SNCF Réseau approved GREENSTEEL rails 
and launched their deployment across the national rail network. 
SNCF Réseau has reiterated its partnership with Liberty Steel by 
purchasing rails made of recycled steel from the ASCOVAL 
factory. This partnership offers two environmental benefits: 
reducing carbon emissions of the rail industry, and creating a 
circular economy in the rail industry in France. This new, more 
environmentally-friendly form of production helps significantly 
reduce the “carbon footprint” of rail projects, which includes rail 
replacement. Scrap recycling is also part of a circular economy 
logic. 

Other components of the solidarity purchasing policy and SME-
focused purchasing policy are explained in chapters 4.3.3 and 
4.5.3 of the non-financial performance statement 

It maintains in-depth relations with professional supplier trade 
unions. 

SNCF Gares & Connexions 

Purchases by SNCF Gares & Connexions are coordinated by the 
Group Purchasing Division, which defines the company’s 
purchasing policy, manages supplier relations and implements 
the “purchasing” performance plan in close collaboration with 
company management. 

 Control and supervision by the Economic and 
Financial Performance unit 

3.7.2.1. Management control and forecasting 

The Finance and Purchasing Directorate – Management Control 
and Forecasting Department supports SNCF Réseau’s 
Departments in their management based on the budget 
approved by the Board of Directors and the Company’s 
accounts. Its actions are a continuation of the long-term 
Performance Contract signed with the French State for which it 
drafts the financial trajectory. 

It organises and coordinates the management control activity to 
assess, analyse and monitor the economic and financial 
performance of the various businesses and productions. 
Dashboards are examined on a monthly basis by the 
Management Committee and during each Audit Committee and 
Board of Directors meetings. 

Its activity is based on four priorities: 

- a methodological or “management framework” 
priority, whose purpose is to set up in a consistent 
manner all the management rules applicable to SNCF 
Réseau and define analysis flow charts; 

- a budgetary control and monitoring priority, via a 
structure tasked with monitoring the company’s 
activities and commitments, their impacts on its 
accounts using management control tools (budgetary 
forecasts, dashboards and management accounting) 
and a specific tool designed to monitor expense 
commitments in connection with investment projects 

- an operational management priority, in order to boost 
the performance of the company’s various activities 
based on the expected performance levels 
(performance plan) 
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- a financial issue monitoring priority, based on the 
creation of the financial trajectory and analyses of 
regulation accounting and financial industry reporting. 

3.7.2.2. Data governance, tools and management 
procedures 

In 2018, SNCF Réseau implemented a data governance 
structure, organised around the Chief Data Officer and 10 data 
sections in Departments. Its main missions are to guarantee the 
quality, security and sharing of data. 

Within the management control department, the data 
governance, tools and management procedures department 
adapts its missions to economic data. Its action is based around 
several actions: 

- It guarantees the implementation of standardised 
management procedures across all business lines 

- It ensures data quality, and in particular: 

o defines and manages the management reference 
creation process and circulation 

o controls alignment between cost accounting and 
regulation accounting 

o helps to design management reporting tools 

- It defines and implements standardised processes to 
handle external or internal requests for institutional data. 

3.7.2.3. Regulation, institutional communication 
with supervisory bodies 

To satisfy the obligations imposed by Law 2009-1503 of 8 
December 2009, SNCF Réseau has set up a "regulation” 
accounting team which distinguishes between regulated and 
non-regulated activities and breaks down the network into 
several sub-networks. 

Its scope of involvement covers the opinions and publications of 
the regulator, ART, or disputes of a financial nature as well as the 
monitoring of economic cost/revenue financial indicators. It 
calculates the full cost of platform fees per station. 

ART monitors the accounting separation of service facilities 
coordinated by the SNCF Réseau Finance and Purchasing 
Directorate in conjunction with the Regulation Department. 

SNCF Gares & Connexions also has regulation accounting to 
prepare its station fees which are submitted for ART opinion 
before publication. 

3.7.2.4. Summary and economic management of 
investments 

SNCF Réseau submits an investment programme and the terms 
and conditions of its multi-annual financing to transport, 
economy and budget ministers. An investment project is only 
accepted if financial aid is obtained from the requesting parties 
to avoid any negative impact on the company’s accounts over 
the amortisation period. 

After deliberation with the various authorities, the investment 
programme is submitted to the SNCF Réseau Board of Directors 
and then, once approved, to each Department. 

 Transaction accounting 

SNCF Réseau 

SNCF Réseau has adopted a centralised accounting production 
organisation in order to harmonise methods, ensure accounting 
quality and facilitate skills enhancement for employees. These 
activities involve investments and fixed assets, financial 

transactions, trade receivable accounting and the production of 
the statutory and consolidated financial statements. Accounting 
units are responsible for monitoring accounting transactions 
(purchases, suppliers, and inventories). 

Transaction accounting records are produced using information 
prepared by business line divisions (line managers, management 
controllers, management). To ensure the collection of useful and 
reliable information and the necessary teaching methods, a 
procedure was set up by the accounting teams to manage 
closing accounting entries on a monthly basis. It mainly relies on 
monthly meetings with each Department and summary memos. 

The accounting department organises and prepares accounting 
information by reflecting the company’s business model. 

Under Article 2 of Order n°2019-552 of 3 June 2019 known as 
the “governance” order, the SNCF shared services centres 
department, reporting to the Optim’services department, has 
four shared service centres (SSC) for all companies in the unified 
public group. These SSC are organised by process and placed 
under the responsibility of the SNCF. They assist the shared 
services centres department and SNCF Réseau joint processes 
to carry out their duties: 

- The Trade Payables Accounting SSC obtains and pays 
SNCF Réseau’s external supplier invoices; 

- The Expense Claim SSC processes and records on 
behalf of SNCF Réseau the expenses incurred by 
employees in connection with their professional activity. 

These two SSCs implement the risk management approach that 
is extended to local players and perform certain centralised 
controls. 

- The Payroll Accounting SSC is responsible for recording 
transactions relating to personnel expenses and social 
security contributions for all PRG employees. It verifies 
and justifies the accounting data. In cooperation with 
the Payroll Department, it develops control processes 
and procedures to deal with scope, accounting entry or 
information system changes. 

- The Trade Receivables Accounting SSC formalises and 
implements controls relating to the “Trade Receivables” 
process. Specifically, it handles: 

o external invoicing and recording of invoices and 
inventory accounting entries; 

o debt collection, monitoring of legal disputes for a 
limited portion of SNCF Réseau’s activity (availability 
of personnel, material damage). 

As for the entire unified public group, SNCF Réseau prepares 
the annual and half-year financial statements, based on:  

- a pre-closing in May and November, the objectives of 
which are to conduct a full closing (with production of an 
income statement, full balance sheet, cash flow 
statement and statement of changes in consolidated 
debt) and identify significant accounts closing matters to 
be processed and recorded at the pre-closing; 

- June and December closings, the objectives of which 
are to prepare a full set of accounts under IFRS and CRC 
(Comité de la réglementation comptable, French 
Accounting Regulation Committee) regulations, based 
on the pre-closing and analyses of material changes in 
June and December; 

- for the other months, a monthly closing and a monthly 
summary memo on the accounts. 
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The 30 June and 31 December financial statements are 
presented in detail to the Audit, Accounts and Risk Committee 
before their submission to the Board of Directors. 

SNCF Gares & Connexions 

SNCF Gares & Connexions relies on a centralised accounting 
organisation, and uses the services of shared service centres 
(SSC) put in place by the group: 

• The Trade Payables Accounting SSC for the 
acquisition, management and payment of supplier 
invoices 

• Payroll SSC to manage transactions linked to 
employee expenses 

• Expense Claim SSC to manage and pay expenses 
claimed by agents 

• Cash Accounting SSC to process bank transactions 

SNCF Gares & Connexions applies the same accounting 
principles as SNCF Réseau. 

 Accounting and tax standards 

As part of the Railway Pact reform, the accounting and tax 
standard functions of the SNCF Group were centralised at 
parent company level from 1 January 2020 within two separate 
departments, the group accounting standards department and 
the group taxation department. The former SNCF Réseau 
accounting and tax standards department was split in two, and 
incorporated into the group departments mentioned above. 

The same duties are fulfilled by the group departments for all 
group entities, and so for SNCF Réseau, which are: 

- transpose the accounting and tax guidance, 

- answer technical questions over time 

- provide aid and advice to the various entities in the 
drafting of contracts or other complex financial 
arrangements, or with their accounting and/or tax 
translation 

- offer assistance with account closings, and the 
preparation of financial reports 

The group accounting standards department has adapted the 
accounting standards to a set of accounting rules and methods 
(the “standards guide"). This guide is mandatory for all group 
companies and is regularly updated and supplemented. The 
standards guide is then adapted into operational procedures by 
each company. The development of accounting procedures, 
including internal control processes, which are used to procduce 
accounting information, is now carried out by SNCF Réseau 
accounting teams, replacing the former SNCF Réseau 
accounting and tax standards department. 

The SNCF Réseau taxation department joined the Group Tax 
Affairs Department on 1 January 2020, within the holding 
company, to fulfil the following duties: 

- Official duties 

o Define the SNCF Group taxation policy to encourage 
business development, control tax expenditure and 
tax risks in accordance with the Group’s ethical 
standards 

o Develop a Group tax culture and consider the political 
aspect linked to compliance with tax rules in France 
and overseas 

- Business partner for SAs and BUs: 

o Carefully meet declaration obligations 

o Provide appropriate advice 

o Be a centre of tax expertise (litigation, tax inspections, 
contracts) 

o Advise public limited companies and Business Units 
for optimal tax management 

o Provide expertise to responses to calls for bids 

- Manage tax expenditure, tax cash out/in and the 
Effective Tax Rate (ETR) using dedicated tax tools. 

3.8. ACTIVITIES OF THE FINANCING AND TREASURY 
DEPARTMENT 

The Financing and Treasury Department (FTD) within SNCF is 
responsible for financing, cash, the financial structuring of major 
projects and investments as well as financial risk control. 

The FTD manages the group’s financing strategy with regard to: 

- long- and short-term loans in international capital markets 
and with its banking partners in order to finance its 
everyday business and its investments; 

- financial risk hedging (interest rate, currency, inflation, 
etc.), mainly using derivatives; 

- management of available cash and investments. 

It is responsible for managing the group’s financial 
communications with financial brokers, investors and rating 
agencies. 

Furthermore, the FTD coordinates: 

- the financial structuring of major investment projects;  

- the arrangement and financial structuring of subsidiaries 
and affiliates. 

The FTD also closely monitors all the group companies’ 
operating flows at all times to limit and mitigate any operating, 
financial or image risks arising from their execution. It is the 
contact point for all business lines with any specific request 
involving a commitment on a potential future cash flow 
(securities, guarantees, etc.), a contractual risk in terms of cash 
or any one-off deviation from the company’s reference 
framework with regard to cash flow or a means of payment. It is 
the permanent contact for cash flow projections and the 
organisation of cash flows with subsidiaries. 

Finally, the FTD is also responsible for: 

- monitoring the group’s financial risks; 

- complying with financial legislation and regulations, in 
conjunction with the Legal Department; 

- monitoring the quality of the financial information 
disclosed internally; 

- and finally ensuring the security of its information systems. 

It monitors the group’s financial risks (interest rate, currency, 
liquidity, counterparty and commodity risks), verifies compliance 
of transactions with the authorisations granted by the Board of 
Directors and monitors compliance with internal procedures and 
delegations of authority and signature. 



02 – Management report 
 

54- SNCF RESEAU 2020 FINANCIAL REPORT 

4. NON-FINANCIAL PERFORMANCE STATEMENT 

Pursuant to the transposition of the European directive on the 
non-financial performance statement (Decree no. 2017-1265 of 
9 August 2017 to apply Order no. 2017-1180 of 19 July 2017), 
SNCF Réseau SA, as an unlisted company whose total balance 
sheet and net revenue exceeds €100 million, and whose average 
number of permanent employees during the financial year 
exceeds 500, publishes its non-financial performance statement 
in its financial report.  

4.1. RISK ANALYSIS, MATERIALITY AND SCOPE OF 
STATEMENT 

This publication is based around SNCF Réseau’s new sustainable 
development strategy.  

In 2016, SNCF Réseau oversaw the development of a materiality 
matrix in order to identify the CSR issues most relevant to the 
company and its stakeholders. Interviews were held with the 
various counterparts and a major survey was conducted with a 
representative sample of 4,500 employees and external 
stakeholders: 70 customers, 500 suppliers, 560 regional and 
Departmental councils, 200 associations and 24,000 
municipalities impacted by railways. 

In 2018, it was supplemented by a risk and opportunities map to 
define SNCF Réseau’s universe of non-financial risks, which 
identified 23 risks and opportunities that could impact the 
company or society due to the activities carried out. This 
universe is built using recognised sector standards (MSCI, GRI, 
SASB) and via an analysis of existing materiality in order to 
ensure consistency between the SNCF Réseau sustainable 
development policy and the risks and opportunities set out in 
the non-financial performance statement. Each non-financial risk 
and opportunity was then rated based on an approach 
corresponding to that of the SNCF Réseau Risk Department. The 
rating process was carried out with 16 managers representing 
various Departments. Each risk and opportunity was assigned a 
rating based on severity and probability criteria. Based on the 
rating results, 10 risks and opportunities were prioritised and 
validated by the Management Committee.  

In 2020, there were significant changes: SNCF Réseau becoming 
a Public Limited Company (SA), the appointment of its new 
Chairman and CEO, Luc Lallemand, and the development of a 
new corporate project, “TOUS SNCF Ambition Réseau”, 
adapting the group project TOUS SNCF.  

SNCF Réseau has updated its sustainable development 
strategy. Developed based on the previous sustainable 
development policy, it is based on collaborative efforts to 
identify strategic issues for the company as part of its change in 
status and reorganisations in 2020. Carried out between the end 
of 2019 and summer 2020, this work was based on a review of 
reference documents on this topic, interviews including 5 with 
members of the former SNCF Réseau Executive Committee, and 
alignment with guidelines given by Management regarding the 
Group’s societal commitment and environmental transition. This 
work continued in summer 2020, as part of the creation of the 
new corporate project “TOUS SNCF Ambition Réseau”. 

For 2020, 8 major risks have been identified: safety, social 
performance, societal commitment, noise pollution, circular 
economy, biodiversity, carbon energy, and environmental 
performance compliance. The summary table in section 4.3 
presents the performance indicators associated with the policies 
put in place, and refers to the relevant chapters in the 
management report or NFPS.  

This risk map and materiality matrix is being updated, and this 
will continue into 2021. It will take into consideration the risks 
and issues of the subsidiaries of SNCF Réseau, particularly its 
subsidiary SNCF Gares & Connexion. It will include the 
requirements of the 2017 European directive in response to Law 
no. 2017-399 of 27 March 2017 on the duty of care of parent 
companies and customers and Law no. 2016-1691 of 9 

December 2016 relating to transparency, anti-corruption and 
modern business, known as the “Sapin 2” law. 

The information presented in the non-financial performance 
statement for 2020 only covers SNCF Réseau SA. Work in 
progress on risk mapping for the SNCF Réseau Group, 
materiality and policies to deal with these issues will be finalised 
in 2021. It will be subject to a consolidated non-financial 
performance statement at group level in 2022 for the 2021 
financial year. 

4.2. SUSTAINABLE DEVELOPMENT STRATEGY 

In the context of significant changes to transport, technology 
and uses, densified trade flows, environmental, social and 
economic emergencies, SNCF Réseau wants to tackle the 
transport challenges of the future by taking sustainable 
development issues into account in its overall corporate 
strategy. 

Supported by public policies on the environmental, energy and 
solidarity transition (Climate, Energy, Biodiversity, Circular 
Economy, mobility law, etc.) and ongoing dialogue with local, 
national and European stakeholders, SNCF Réseau’s sustainable 
development strategy is a considerable source of transformation 
and creates value and meaning. It has three priorities:  

- Putting people first 

- Creating value for customers and regions 

- Working to protect the planet 

In 2020, the new corporate project “TOUS SNCF Ambition 
Réseau” reinforced the integration of sustainable development 
issues within SNCF Réseau’s overall strategy.  

 

The three sustainable development strategy priorities are found 
in different sections of the SNCF Réseau “house”, with each 
section including one or several sustainable development 
commitments, and with each lead department responsible for 
achieving objectives in their area of responsibility.  

The SNCF Réseau sustainable development department 
coordinates the pillar dedicated to the company's societal, 
regional and environmental commitment. It is also responsible 
for defining sustainable development strategy as a whole, 
collaborating with all other Group departments, coordinating 
deployment and ensuring the expected results are achieved.  

This new organisation enables the deployment of the 
sustainable development strategy at the heart of the business 
lines and each company entity (establishment, unit, local 
department, central technical or transversal department). Each 
person must adopt the principles, develop their practices, 
develop solutions to ensure genuine improvements in 
performance and continued improvement in collective 
performance.  

The SNCF Réseau sustainable development policy is reflected 
throughout the value chain. It is adapted to projects, 
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maintenance, products, land and real estate. It also concerns 
business partners, suppliers, service providers with which SNCF 
Réseau works. 

4.3. INDICATOR SUMMARY TABLE 

The chosen performance indicators are presented below. They 
are used to coordinate trajectories to achieve objectives by 2025 
or 2030. 

 

 

PEOPLE 

INDICATORS 2020 2019 2018 

RISK: SAFETY 

Number of network operation remarkable safety events, all causes 114 105 137 

The safety risk is 
covered in chapter 3.3 
of the management 

report 

Number of significant accidents on the network (CSI) 
Any accident involving at least one rail vehicle in motion, resulting in at least one 
killed or seriously injured person, or in significant damage to stock, track, other 
installations or environment, or extensive disruptions to traffic, excluding 
accidents in workshops, warehouses and depots.. 

121 123 119 

Number of people killed, excluding suicides (CSI) 
Any person killed immediately or dying within 30 days as a result of an accident, 
excluding any suicide. 

45 53 40 

The occupational accident frequency rate (%) leading to work stoppage of at 
least one day, established for the period from 1 November Y-1 to 31 October Y 

8.3 10.5 10.3 

RISK: SOCIAL PERFORMANCE 

Women in the workforce (%) 
Out of the total workforce, which includes employees with an employment 
contract in progress, or a suspended contract due to leave or sickness, regardless 
of contract type 

15 14.9 14.6 

The social performance 
risk is covered in the 

NFPS in chapter 4.4.2 of 
the management report 

Number of work-study students recruited under open-ended contracts 217 297 442 

Employee engagement score (ALLURE survey) (%) 66 54 59 

QLW score (Quality of Life at Work) (ALLURE survey) 69 65 66 

Employees who have received training (%) 73 81 79 

Number of training hours 1,842 2,240 2,450 

RISK: SOCIAL COMMITMENT 

Number of SNCF Réseau employees who participated in skills sponsorship 148 1,076 644 The societal 
engagement risk is 

covered in the NFPS in 
chapters 4.4.3 and 4.4.4 
of the management 

report 

Purchases made from the social and solidarity economy (SSE) (€ million) 27.5 25 13.5 

Number of hours of social integration achieved through social clauses 886,388 682,066 330,000 

CUSTOMERS AND LOCAL STAKEHOLDERS 

INDICATORS 2020 2019 2018 

RISK: NOISE DISRUPTION 

Investment made to reduce noise disruption as part of the national 
programme for noise reduction (€ million) 

2 2.7 2.7 The noise disruption risk 
is covered in the NFPS 
in chapter 4.5.5 of the 
management report 

Number of buildings protected against railway noise pollution 456 637 718 

Number of people benefiting from these buildings protected against railway 
noise pollution 

1,368 1,911 2,164 

PLANET 

INDICATORS 2020 2019 2018 

RISK: CIRCULAR ECONOMY 

Track materials (ballast, rail, wood/concrete sleepers, catenary contact wire) 
collected during recovery renewal works, including reuse (%) 

44 - - 

The circular economy 
risk is covered in the 

NFPS in chapter 4.6.1 of 
the management report 

Sales of end-of-life materials (€m) 25 36.7 45.5 

Share of re-used rails (%) 4 3 2.7 

Share of recycled rails (%) 96 97 97.3 

Share of ballast re-used in all-in-one track removal units (%) 30 to 50 30 to 50 30 to 50 



02 – Management report 
 

56- SNCF RESEAU 2020 FINANCIAL REPORT 

Volume of wooden sleepers recycled for energy purposes (tonnes) 51,784 65,000 65,187 

RISK: BIODIVERSITY 

Share of rail installations (NRN, sites) where there are initiatives to reduce or 
eliminate agrochemicals (excluding biocontrol) (%) 

15.4 5.9 4.3 

The biodiversity risk  
is covered in the NFPS 
in chapter 4.6.2 of the 
management report 

Share of hydraulic works made compliant out of number of works hindering 
water courses identified by prefectural decree on list 2 (%) 
In 2019-2018, it was the number of watercourse ecological continuities 
established out of 110 included in regulations which was published. In 2020, 
the indicator was changed to a percentage. 

7.27 7.27 7.27 

RISK: ENERGY - CARBON 

Rate of carbon emissions avoided per km of regenerated track compared to 
2018 for the 4 segments of ballast, rail, wooden/concrete sleepers and 
catenary contact wire, thanks to circular economy actions (%) 

7.5 - - 
The carbon energy risk  
is covered in the NFPS 
in chapter 4.6.3 of the 
management report 

Total greenhouse gas (GHG) emissions of SNCF Réseau (scope 1+2) (kt eq 
CO2) 

115 139 138 

Total energy consumption (GWh) 1,354 1,662 1,595 

RISK: ENVIRONMENTAL PERFORMANCE/COMPLIANCE 

Number of environmental incidents 112 84 20 

The environmental 
performance/complianc
e risk is covered in the 
NFPS in chapter 4.6.4 of 
the management report 

Number of establishments which have deployed an environmental 
management system (EMS) out of total number of establishments (%) 
In 2019, it was the number of establishments rated Bronze as part of the 
PACTE adapted SME approach which was published. In 2018, the indicator 
was not monitored.  

25 18 15 

Number of employees trained in environmental matters 209 263 151 

4.4. PRIORITY 1: PUTTING PEOPLE FIRST 

 Keep everyone safe on the network 

Securing the highest level of safety for traffic and persons on 
the national railway network is a priority for SNCF Réseau.  

The coverage of risks, policies and safety results, including 
key performance indicators, are presented in section 3.3 of 
this report. 

This information is also published in the SNCF Réseau annual 
safety report submitted to EPSF on 31 May 2021. 

 Improve our social performance 

The social policy contributes to SNCF’s Corporate Social 

Responsibility through commitments to diversity, disability, 

youth employment, employee engagement and skills 

development.  

4.4.2.1. Increase the number of women 
employed in the company 

Like in most French industrial companies, women are poorly 
represented within SNCF Réseau. At the end of 2020, they 
represented 15% of the total workforce. Increasing female 
employment rates within its teams, across all business lines 
and at all levels, is a clear necessity - the company should 
reflect society - but also an initiative to improve efficiency. 
For SNCF Réseau, diversity helps to:  

- Encourage innovation thanks to mixed working teams, 
which are more open to new developments and diverse 
points of view. 

- Improve performance thanks to a particularly strong 
commitment demonstrated by women working in 
traditionally masculine jobs. 

- Extend the talent pool by drawing on female skills which 
are sometimes underused. 

- Contribute to everyone’s well-being, thanks to 
“benefits” added to working conditions (working from 
home, childcare, etc.) to allow women to access 
operational positions, and which men can also benefit 
from. 

Policy 

Recommendations made following a diversity study in 2018 
established 3 collective commitments: 

- Sexism: vigilance and action! Because the workplace 
must be a place of wellbeing, not exclusion: let’s be 
vigilant and report any sexist behaviour or comments. 

- Let’s welcome more skills! Opening up recruitment to 
men and women who, beyond the technical 
requirements, can diversify our vision thanks to 
increasingly better represented diversity.  

- More innovation thanks to diversity! Rethinking working 
organisations to facilitate access to all jobs. 

Actions  

In 2020, different actions were carried out to develop 
workplace equality and diversity: 

- Applying the agreement signed in 2019 with the High 
Council of Gender Equality. 

- Preventing and tackling gender stereotypes in external 
communications.  

- Ensuring “Diversity” workshops are deployed with 
Management Committees and local managers. 
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- Deploying e-learning on sexism - “Resist sexism” - for 
all employees. 

- Educating human resources managers on the 6 types of 
harassment. 

- Organising a diversity week. 

- Circulating more detailed diversity indicators: female 
employment rate, female recruitment rate, rate of 
women in operational management positions, ratio of 
management committee trained, number of men 
working part-time for childcare purposes, promotion 
rate. 

- Educating the harassment officers of the Social and 
Economic Committees. 

- Promoting female careers with career advisers. 

- Implementing a process to make the most of female 
talent pools and support them in accessing positions of 
responsibility to achieve 30% of women in positions of 
responsibility within the SNCF group.  

- Requiring at least one woman to apply to Establishment 
Director positions within each activity. 

- Organising a job promotion day with a female 
audience.  

- Raising awareness of our technical jobs amongst young 
girls at secondary schools, high schools and 
engineering schools (Girls’ Day).  

- Giving speeches at schools and engineering schools. 

- Encouraging internal retraining, supporting access to 
operational management positions, proposing 
mentoring, coaching, a leadership programme. 

- Proposing an interview to women newly hired to a 
position in a male environment (during the 1st year). 
The interview could be conducted by the diversity 
officer. 

- Experimenting with a mobile toilet prototype on site 
and offering all women in the field new PPE (personal 
protective equipment) adapted to their body types so 
they can work more comfortably. 

4.4.2.2. Facilitate the professional integration of 
people with disabilities 

SNCF Réseau has two main challenges: 

- Endeavour to meet the compulsory 6% employment 
figure through direct recruitment and hiring (in 2020, 
only direct hiring counts in the employment rate 
calculation due to the reform of the Disabled Worker 
Employment Obligation). 

- Cover the SA’s skill requirements with the best possible 
match between the employee and expectations for the 
position. The arrangements made during training and 
when starting the job are considered key to success. 

To prevent situations where the employee is unfit for work as 
early as possible, two options are put in place to keep 
employees in work: 

- Adapt working situations based on the legal 
expectations of “reasonable adjustments” to enable 
any employees recognised as having disabilities to 

continue to work in the best possible conditions for 
their health and performance.  

- Encourage collaboration between HR, Occupational 
Health, management, social action, CorHE (disability 
employment officers) and EIM (mobility initiative 
spaces). 

Successful integration is crucial not only for employees with 
disabilities, but also for the work collective philosophy and 
managers who support employees with disabilities on a daily 
basis. 

Policy 

The objective of the SNCF Réseau policy is to allow everyone 
to find their place, without disability limiting their success. To 
do this, SNCF Réseau implements adapted measures for 
recruitment and welcoming and keeping employees with 
disabilities in their job.  

This policy is based around 6 specific commitments from the 
8th collective agreement 2018-2021 signed on 26 April 2018 
(GRH 00393) for the employment of workers with disabilities 
in the Public Rail Group: 

- Arrange workstations and compensate for the 
disability.  

- Consider skills development as a priority. 

- Recruit and welcome. 

- Better take into account the disability in personal and 
professional life. 

- Involve all players. 

- Support the external employment of workers with 
disabilities via the purchasing policy. 

The SNCF Réseau disability support unit helps employees on 
a daily basis by offering the required workstation 
arrangements to enable each person to express their talents. 

The success of the disability policy is also based on skills 
development and the option to develop through qualified 
courses.  

Offering training, making all training modules accessible and 
naturally supporting careers are crucial issues for the career 
development of the employees in question. 

This is only possible if all players are involved at all levels of 
the company, combating stereotypes and establishing an 
inspiring dynamic. 

Actions  

2020 actions related to the following themes: 

Recruitment 

- Bolstering a “recruitment” working group made up of 
two dedicated full-time workers, one at the recruitment 
agency and one in the disability unit. The development 
of application research and sourcing operations helped 
reach an unprecedented number of applications at the 
end of the year, with 1,400 CVs processed. 

- Supporting and raising awareness amongst executive 
and non-executive recruitment figures, particularly 
business experts who support external recruitment 
officers, on non-discrimination topics. 
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- Operation DUODAY, with very encouraging results in 
an unfavourable context in the organisation for this type 
of operation. 

Employee retention 

- Work on specific issues that are innovative and 
promising to ensure an optimum adaptation of the 
company’s facilities. Creation of a working group on 
new assistance or compensation technologies 
(exoskeleton) as well as a specific committee. 
Participants: SNCF Réseau Disability Support Unit 
CorHE, occupational medicine doctors, functional re-
education doctor, equipment ergonomics specialist, 
SNCF Réseau ergonomics specialist subject to approval 
by their Department. In association with Network and 
Equipment establishments, several tests have already 
been conducted on different assistance systems 

- Improved inclusion of employees with disabilities by 
better anticipating the arrival or return of employees 
with disabilities: availability letter sent to all employees 
newly recognised as having disabilities (new hire or 
employee already in place). 

- Testing with 2 job retention units at the level of a 
production establishment, with the participation of 
several managers 

Awareness/Communication 

- Pursuit of the legal work, particularly the drafting of new 
legal fact sheets 

- Presentation of the local manager agreement and guide 
accompanied by the mapping of employees with 
disabilities by type of job which highlights that 78% 
work in production and 62% in core skills 

- Finalisation of General Data Protection Regulations to 
ensure processing and confidentiality for data on 
employees with disabilities: information letters for 
employees with disabilities and the transmission of lists 
of employees with disabilities to the Establishment 
Directors (DET) concerned. 

4.4.2.3. Facilitate the professional integration of 
young people 

The integration of young people is one of SNCF Réseau’s key 
concerns. The company’s commitment is to make work/study 
contracts and internships a factor of integration, diversity and 
development, facilitating inter-generational links.  

Work/study contracts are a crucial recruitment tool as they 
are used to attract, train and detect future talents for the 
company. By actively including these themes in its 
employment policies, the company seeks to create a pool of 
employees and incorporate dynamic factors offering a new 
vision of the business.  

In addition, the French State encourages and helps 
companies which employ trainees and penalises companies 
that do not reach the figure of 5% work/study contracts with 
a surcharge. This surcharge is calculated on the total payroll 
based on the work/study rate in the company. 

Policy 

The main objectives are to reach the legal target of 5% 
work/study contracts, and to welcome 400 secondary school 
students for their placement. 

The actions include: 

- Adjust the work/study offer to recruitment needs 

- Inform and involve all players 

- Promote work/study arrangements amongst managers 
and employees 

- Adapt tools for precise management 

4.4.2.4. Develop employee skills 

At SNCF Réseau, training is traditionally closely linked to the 
company’s labour agreement. There are many examples of 
exemplary careers made possible by training within the 
internal promotion system. Skills upgrade and development 
amongst the men and women at SNCF Réseau is a priority 
company project, and a major challenge in a context where 
the acquisition and transfer of skills are crucial for the 
enhancement of SNCF Réseau. 

However, the SNCF Réseau training system must be 
transformed to respond to the economic and social 
performance challenge of SNCF Réseau linked to the 
performance contract. The “widespread” model of initial 
training is not an effective response. The development 
towards more customised routes as part of a lifelong 
vocational training scheme must become the standard in the 
future to better meet business and production needs, as well 
as the expectations of future generations.  

Policy 

SNCF Réseau has initiated a training transformation 
programme which is crucial in view of the challenge of 
economic and social performance. 

The training ecosystem continues to change: the emergence 
of new educational methods, development of journeys which 
better meet each person’s needs to make employees more 
involved in their own employability and their skills 
development journeys. 

Its objectives are: 

- Make the training system more efficient. 

- Better train employees throughout their lives. 

- Build the SNCF Réseau jobs showcase of the future to 
attract and retain talent. 

- Make SNCF Réseau training a national and international 
industry benchmark. 

Since the implementation of Nouvel’R, SNCF Réseau has 
relied on a single Training Department to support skills 
development. It includes training for the Maintenance & 
Works business lines, rail operation and projects (contracting 
authority, general project management, etc.) This new 
organisation aims to put customers at the heart of the training 
system, to prepare the skills of the future, maintain a level of 
excellence in our fundamental jobs, develop performance in 
a working situation and encourage employability. The 
objective is to transition from a model focused on initial 
training to more custom routes, relying on modular lifelong 
vocational training systems.  

The real estate scheme includes a concentration of training 
units at more accessible, higher capacity, multi-specialist 
sites, including welcome amenities and facilities. Three 
modern, connected and multi-specialist campuses will open 
officially in 2022, and they will be showcases for SNCF 
Réseau’s business lines. Each will have technical platforms 
including the latest technologies. These campuses will offer 
an attractive and modern environment for internal and 
external customers and facilitators, encouraging learners to 
get involved, as well as “vocations” in training jobs, and over 
time, the objective to offer an excellent service.  

Actions  
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Method and content reform (RMC)  

The objective of RMC teams is to redesign maintenance 
worker training courses to adapt the training to the skills 
expected for their jobs.  

There are other goals behind the approach: devising courses 
which enable workers to be more readily available for their 
establishment; developing a module-based approach so 
training programmes can be transferred to other courses for 
efficiency.  

Finally, by encouraging reverse learning, making sure that the 
worker plays a central role in their own training.  

To achieve these objectives, the RMC team relies on project 
managers and a studio. Project managers help partners to 
express their training needs. After identifying their needs, 
they create the training courses, using the best adapted 
learning method for optimal transfer of knowledge and skills. 
The studio is a focus for expertise in remote learning tools 
and advanced training technologies (augmented reality, 
gamification, etc.) to be able to complete some internal 
training remotely, as well as update tools.  

Since creation of the RMC around one year ago, the teams 
have already created new skills lists for 6 specialist jobs (track, 
electric signalling, mechanical signalling, telecoms, catenary 
and train product).  

Different training courses are being reworked: training for 
CREQ operators (equipment conductors), GI convoy 
(infrastructure manager), electric signalling operators, 
catenary operators, young executives. 

At the end of 2020, 70 initial training courses have been 
reviewed, and maintenance and traffic jobs will have training 
courses with common objectives (system overview, safety 
management, etc.).  

My Academy  

My Academy covers the entire SNCF Réseau scope. The tool 
offers content portability, i.e. the option to benefit from 
training content at any time, on different media (laptop, PC, 
etc.), but also content traceability. This tool offers new 
visibility of the training offer for interns, offers an opportunity 
to promote the job of facilitator and modernise training 
content. Each session is interactive and enables all learners to 
connect in a shared learning community. 

4.4.2.5. Develop employee engagement 

Since 2018, SNCF Réseau has created a unit within the 
Human Resources Department dedicated to quality of life at 
work, psychosocial risks and engagement. The goal is to 
develop motivation and commitment at the work place, by 
relying on SNCF Réseau’s culture and stressing primary 
prevention, work management, a work dialogue in the 
various groups. It is a matter of continuously improving work 
organisation, operating processes and roles, in the name of 
greater collective efficiency and in line with the SNCF group’s 
values: Engagement, Efficiency, Openness. Through the 
social performance approach on Quality of Life at Work 
(QLW) and psychosocial risk prevention approach, the 
challenge is to develop HR players and management in the 
field of change management, using a methodological base 
to consider the human factor in change projects. 

Policy  

In its “Make Work Life Better” programme to improve work 
life quality, SNCF Réseau offers a multi-phased plan whose 
purpose is to identify risk situations by monitoring indicators 
such as absenteeism, frequency and severity of workplace 
accidents, and the number of requests for immediate 
consultation in connection with working conditions or in 
individual cases. The analysis of the results of the Allure 

Survey, entity by entity, is also a source of information to 
better target the actions to be implemented. 

In a context of major transformation at SNCF Réseau, the 
Allure survey is a critical part of the regular assessment of 
employee satisfaction. Since 2018, the Allure survey became 
100% digital, focusing on all employees in order to better 
assess their feelings regarding quality of work life, working as 
a group, and the value of the managerial relationship, and 
more generally their faith in the future and its prospects. A 
privileged tool to sound out the work relationship and an 
employee satisfaction barometer, the Allure survey can 
provide an estimate of employee commitment, a key success 
factor for the corporate project. Allure is also an employee 
dialogue and steering tool in that it enables communication 
and practical steps through the deployment of action and 
progress plans at the local, regional and national level once 
the results have been measured and analysed and the 
priorities identified. 

Actions  

Following audit recommendations by the French national 
association for the improvement of working conditions 
(ANACT) in 2019 for around ten establishments, a “Social 
Performance” Steering Committee governance body linking 
RH-QVT (Quality-of-Life at Work), RH-RS (Employment 
Relations), DSSR (Security, Safety and Risk Department), the 
SST division (Health and Safety at Work) and the SNCF 
Réseau Referral Doctors was set up, with four working 
sessions held in 2019 and five sessions in 2020. 

The same type of body is currently being deployed in the 
Atlantic Production Area with the aim that all Production 
Areas/departments may over time set up this type of 
multidisciplinary governance, to compare perspectives and 
the various types of Human Relations and Health and Safety 
at Work indicators to optimise the identification of priority 
actions and investigations in relation to Quality of Life at 
Work/Employment Performance.  

The South East PA established a PSR (Psychosocial Risks) 
Steering Committee coordinated by the South East PA 
Human Resources Department. 

Similarly, experiments to create genuine working discussion 
spaces started in 2019 (Atlantic PA); affected by the public 
health emergency, they are still ongoing and feedback 
should be forthcoming in early 2021.  

A professional development and establishment department 
support initiative on “preventing psychosocial risks and 
reinforcing local labour relations” was created in the first half 
of 2020, in collaboration with the DET (Establishment 
directors), HR managers and management consultants in 2 
“pilot” establishments in the APA (IP LGVA, EIC APC). In view 
of the pandemic, the initiative was redesigned to enable 
“remote” module deployment in Q4 2020. The objective is 
to be able to extend the deployment of this system to a 
broader geographic area in 2021-2022, and to extend it to 
local managers. 

The “Working better together” QLW weeks took place from 
30 November to 11 December 2020 at SNCF Réseau. This 
event, organised remotely over two weeks, offered 
conferences on the themes of recognition, ongoing 
feedback, but also inspiration and discussion on working from 
home to better manage the individual and collective 
“ecology” (remote groups, improving attention and 
concentration, sleep & vitality, taking back control over your 
inbox, psychosocial risks and QLW) within the particular 
framework of the public health emergency during 2020. 

Support for working from home: mid-2020 a special COVID-
19 questionnaire was offered to all employees. SNCF Réseau 
wanted to identify the thoughts of all employees considering 
the exceptional circumstances experienced collectively and 
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individually as lockdown was gradually lifted in June 2020: 
over 9,000 respondents, including 76% working from home 
full-time, 84% of respondents declared that it was a positive 
experience. 

In early September 2020, a working from home kit was 
created with a guide for teams and managers, as well as 
support to consider group working organisation. This guide 
consolidates best practices in terms of working from home 
and the training and support offer for working from home. 

The 2020 edition of the Allure survey considered the new 
components of the Tous SNCF corporate project, notably 
including new common questions for the entire SNCF group. 
The 2020 campaign took place from 2 to 23 November 2020, 
with the support of the service provider BVA. Sent to 56,682 
SNCF Réseau employees, the ALLURE survey had a 56% 
response rate in 2020. 

The 2020 edition of this survey took place in the context of 
the pandemic, as well as the implementation of the new 
corporate project “Tous SNCF Ambition Réseau”. The initial 
results showed that SNCF employees are deeply committed, 
although not completely reassured about the future and their 
career in the company in the context of the reforms and the 
pandemic (less than one in two employees (45%) stated that 
they were confident about their future at SNCF). 

Despite the questionnaire taking place during lockdown, the 
results show a significant improvement in trust in the 
company, with a sharp increase in the engagement score 
(+11 points to 66%), and the quality of life at work score (+5 
points with 69% positive responses), and significant 
commitment to the SNCF group with 79% of employees 
satisfied overall with their current job and 81% stating that 
they like to work at the SNCF group.  

There were also improved and encouraging results in the two 
priorities set for 2019: increasing management accountability 
regarding support for change, and consolidating the sound 
results for quality of life at work by reinforcing communication 
actions.  

The detailed results will be circulated in January 2021, at the 
level of each entity and each team. Based on their entity’s 
results, each manager transparently shares the survey results 
and defines a small number of engaging actions with their 
workforce to pursue expectations and questions. 

 Enhance our employees’ civic engagement 

The global pandemic has refocused SNCF’s guiding values: 
the community and solidarity. Railway workers have a strong 
attachment to these values, linked to SNCF’s history as a 
public service operator. Many employees are part of 
community initiatives through systems put in place within the 
company, notably through the skills sponsorship schemes 
established by the SNCF Foundation and the SNCF Group 
Human Resources department, which aim to encourage 
Group employees to contribute their professional skills to a 
community project. 

Skills sponsorship is a driver of performance for the company 
and employee personal development. According to a 
national survey with 2,923 people (employees, company 
managers, general public)*:  

- 67% declared that they had become more attached to 
the company. 

- 64% had changed their view of community work. 

- 61% had improved their self-esteem. 

- 70% of people surveyed stated that they would like to 
get involved in community work alongside the 
company.  

* ‘‘Skills sponsorship survey’’, survey conducted by IFOP from 25 
September to 26 October 2018.  

Policy 

Since 2016, the SNCF Foundation became the Group 
Foundation, with the participation of SNCF Réseau, which has 
been the chair since 2018. The SNCF Foundation supports 
projects in education, culture and solidarity through 
partnerships and calls for projects. Beyond mere financial 
support, the SNCF Foundation coordinates several schemes 
to help associations through employee engagement. 

Skills sponsorship, implemented with the support of the 
company’s human resources department, has enabled each 
employee to offer their skills to an association during working 
hours, over 1 to 10 days per year.  

Each employee can choose between different missions:  

- Offering their professional skills to an association. 

- Supporting a young person from a underprivileged 
background with their studies and career 

- Helping a job seeker to find employment 

- Contributing their talents or energy to an association 
during one-off events like community days. 

- Organising a community team seminar for managers 

Actions  

In March 2020, under the supervision of the SNCF 
Foundation, 16 companies created an Alliance for skills 
sponsorship to popularise this method of engagement 
amongst other companies and their employees. Created as 
an association, the Alliance now has 22 members and is 
chaired by the executive director of the SNCF Foundation. 

With the pandemic, the SNCF Foundation was particularly 
sought after, and encouraged internally to express the 
company’s solidarity. It offered financial support to national 
and local associations by establishing a special COVID-19 
fund, and encouraging employee engagement through 
remote assignments.  

2020 also saw the launch of a new SNCF civic engagement 
site to facilitate Group employee engagement. This friendly 
and interactive site is a new driver of performance for 
employee engagement for the SNCF Foundation, and a 
showcase for its 80 partner associations. 

 Contribute to the social and solidarity 
economy 

The Social and Solidarity Economy (SSE) includes companies 
which aim to reconcile solidarity, financial performance and 
social value. A significant economic player, the SSE 
represents 10% of GDP and nearly 12.7% of private sector 
jobs in France. This sector has around 200,000 companies 
and organisations, and 2.38 million employees (Source: 
Ministry of the Economy and Finance, 2019). By contributing 
to the social and solidarity economy, SNCF Réseau reinforces 
its positive social and economic footprint locally to benefit 
disadvantaged groups and to reinforce its link with local 
authorities and transport organising authorities. 

Policy 

Since 2014, the company has been committed to a proactive 
solidarity purchasing policy, by purchasing services or 
supplies from the STPA (Protected and Adapted Working 
Sector): EA (Adapted Companies), ESAT (Employment 
Assistance Services and Establishments) and the IAE sector 
(Integration through Economic Activity): Integration Projects, 
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EI (Integration Companies, AI (Intermediary Associations) and 
ETTI (Temporary Integration Employment Agencies).  

SNCF Réseau also carries out solidarity actions in terms of 
employment via social and professional integration by 
organising integration projects. 

These integration projects meet three objectives: 

- Offer the unemployed assignments that are adapted to 
their professional project, tailored socio-professional 
assistance, and training to enrich their search for a 
permanent job. 

- Enhance the asset base by maintaining and thus 
preserving facilities. 

- Protect the lifestyle of residents by improving comfort 
and cleanliness of outside areas. 

Finally, the systematic inclusion of social integration clauses 
in rail work and service contracts is requested in order to 
develop equal opportunity through assisted employment in 
underprivileged areas and the return to employment of the 
long-term unemployed.  

Actions 

The COVID-19 public health emergency led our government 
to issue drastic lockdown measures from 17 March 2020. 

This lockdown led to the shutdown of SNCF Réseau projects 
throughout the country, before a gradual resumption of rail 
maintenance and upkeep work to ensure a return to normal 
when the crisis ended. 

These shutdowns of SNCF Réseau projects had significant 
economic impacts on rail companies, as well as the societal 
measures that SNCF Réseau applies as project manager 
through social integration clauses added to work contracts. 

The SNCF Réseau purchasing department contributed 
significantly to maintain commitments to social integration 
clauses and ensuing integration-related jobs. 

4.5. PRIORITY 2: CREATING VALUE FOR 
CUSTOMERS AND REGIONS 

 Adapt the network to climate change 

The adaptation and resilience of the infrastructure, its 
components and its operation are the new major challenges 
for SNCF Réseau to tackle extreme climate events and ensure 
continuity of service and regular rail traffic in response to the 
expectations of our customers and Transport Organising 
Authorities.  

The management of this risk is described in Note 3.3 of this 
report. 

 Guarantee accessibility for persons with 
disabilities or reduced mobility 

SNCF Réseau aims to increase network use for its customers 
(rail companies, transport organising authorities, shippers, 
combined transport companies, infrastructure managers, 
manufacturers, etc.) and to increase earnings to: 

- Develop rail by encouraging a modal shift. 

- Contribute to a more environmentally-friendly society. 

To do this, SNCF Réseau undertakes to listen and to work in 
a proactive and agile manner in responses to customers, in 
accordance with the principle of fairness. 

This commitment includes guaranteeing accessibility for 
persons with disabilities or reduced mobility.  

Law no. 2018-515 of 27 June 2018 for a New Railway Pact 
(NPF law) gives SNCF Réseau the authority to coordinate all 
players in a transparent and non-discriminatory manner, in 
accordance with the principles of public service, to ensure 
that people with disabilities or reduced mobility can travel 
independently at each stage of the rail transport chain, or 
failing this, can access services allowing them to organise 
their journey.  

SNCF Réseau also guarantees a unified accessibility policy for 
the national rail transport system, in coordination with its 
subsidiary SNCF Gares & Connexions, to which it has 
transferred the contracting authority role for accessibility 
works across all stations, from the forecourt to the platform 
(NPF law).  

Policy 

As part of the Ad’AP system for a “Scheduled Accessibility 
Agenda” (Order no. 2014-1090 of 26 September 2014) and 
thanks to funding by the Transport Organising Authorities 
and the French State, SNCF Réseau and its subsidiary SNCF 
Gares & Connexions plan to carry out accessibility works at 
732 stations and stopping points in France by 2025, as 
outlined in the 13 regional or national Ad’AP accessibility 
schemes.  

These accessibility agendas are planned until 2025 for an 
estimated budget of just over €3.2 billion. 

As part of the service quality improvement initiative, 
investments continue to improve accessibility for people with 
reduced mobility.  

Actions  

Pursuant to the NPF law, SNCF Réseau established an 
Accessibility Advisory Committee in October 2020. This new 
cooperation protocol between SNCF Réseau and 
associations will ensure long-term collaboration between the 
company and its stakeholders to identify accessibility 
solutions, based on the concept of universal design and 
independence of people with disabilities and/or people with 
reduced mobility throughout the transport chain. Experience 
shows that the vast majority of these solutions are beneficial 
and useful for passengers. 

This collaboration should help: 

- Exchange information, either verbally or in writing, on 
all topics relating to the general policy of the Unified 
Public Group (UPG) and rail companies which are 
customers of SNCF Réseau in terms of accessibility to 
stations, platforms, trains and services, on a regional, 
national and international level. This also enables 
opinions and proposals to be promply gathered from 
associations so that SNCF Réseau and SNCF Gares & 
Connexions and/or rail companies can take them into 
consideration, where needed. 

- Confer whenever decisions deemed important by either 
party are planned, notably regarding accessibility to 
stations, platforms, rolling stock, digital tools, services 
offered to people with specific needs, passenger 
information, international services and European 
cooperation 

- Reinforce the quality of relations between the 
employees of the UPG and rail companies which are 
customers of SNCF Réseau, including its 
subcontractors, and people with disabilities and/or 
people with reduced mobility 
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- Define principles and identify accessibility solutions to 
improve access to the rail transport chain. It will be the 
responsibility of the UPG and the rail companies which 
are customers of SNCF Réseau, within their respective 
areas of expertise, to take them into account in 
specifications for products and services developed or 
ordered by these stakeholders 

- Communicate and convey information through all 
means unique to each association when this information 
relates to the implementation of equipment, services or 
solutions relating to people with disabilities and/or 
people with reduced mobility, including visuals and 
documents made available by the accessibility 
department and/or rail companies 

 Develop our local economic footprint 

With 30,000 km of track and 3,000 stations, SNCF Réseau is 
a major local figure, and seeks to underline its positive impact 
on local economic and social development. This corporate 
social commitment is reflected in support for local 
businesses, particularly SMEs (Small and Medium-Sized 
Enterprises). 

Policy 

This commitment is reflected in the local development and 
implementation of a SME-focused purchasing policy and a 
commitment to have 25% of overall purchases made with 
SMEs. 

Actions 

In 2020, during the COVID-19 pandemic and the ensuing 
economic crisis, specific actions were put in place to support 
the most vulnerable suppliers of SNCF Réseau: 

- During the public health emergency, weekly reviews on 
contracts and work were carried out with professional 
unions (SETVF and SERCE) to tackle the suppliers’ 
concerns. 

- Implementation of a COVID WATCHDOG based on a 
list of industrial supply companies potentially in a 
vulnerable situation (around 50 out of 470) which 
received regular phone calls from buyers to identify any 
warning signs and ensure regular monitoring. 

- The creation of a Power BI tool to enable precise 
monitoring of invoice status and thus reduce payment 
times. 

- The new Works General Terms and Conditions and 
Specifications (Works CCCG) resulted in significant 
changes to streamline and expedite supplier payment 
processes and handle potential disputes, including a 
payment acceleration measure specifically aimed at 
SMEs in financial risk. 

 Improve local stakeholder dialogue 

SNCF Réseau is an essential figure in local economic and 
social development. With a network stretching across France, 
the company is committed to its stakeholders, local residents, 
companies, local authorities and associations. For many 
years, local dialogue and collaboration actions have been put 
in place as part of network development or modernisation 
projects. Far from being a constraint, debate and 
responsiveness for SNCF Réseau represent an opportunity to 
integrate rail transport in the regions in a positive and 
responsible manner and thus contribute to their 
development. 

Policy 

The company develops an active dialogue and listening 
approach with its different stakeholders, pursuing a project-
led collaboration approach and organising its relationship 
with many partners.  

SNCF Réseau has established an ambitious collaboration 
policy for over 15 years, which is now recognised as one of 
the company’s strengths. This policy is evidenced by SNCF 
Réseau joining the public participation charter in 2017, which 
was promoted by the French Ministry for an Ecological and 
Inclusive Transition, and the drafting of an application guide 
for the charter in 2018, intended for the operational players. 

This openness is crucial to project management. Be they 
voluntary or legally required, SNCF Réseau organises 
consultations to enable public participation (passengers, 
local residents, businesses, farmers, citizens, etc.), from the 
upstream strategic definition of projects to their completion. 
To this end, the interactive public participation map is 
available on the www.reseau.sncf.com website.  

Through numerous development and modernisation 
projects, the network is building and advancing by 
integrating the knowledge and daily practices of residents, 
users and local players in order to respond to regional needs. 

In addition to consultation time, SNCF Réseau is engaged in 
a continuous dialogue with regional players (local elected 
officials, State and local authority technical services, 
associations, etc.) and local exchanges in response to 
resident requests, the management of track-side vegetation 
being an example. 

In 2020, SNCF Réseau committed to developing 3 areas of 
action in particular: 

- Develop local dialogue around projects and our 
customer approach in response to third-party requests 
(referring to local elected officials and local residents). 

- Adapt our collaboration initiatives to network issues and 
societal demands, particularly network maintenance. 

- Reinforce partnerships with federations and 
associations to raise awareness and explain the issues 
and limitations of our infrastructure manager activities 
and to jointly establish solutions as part of a sustainable 
development approach. 

Actions  

In 2020, SNCF Réseau conducted 8 public consultations, in 
particular, the public debate on the long-term Lyon rail hub 
project, and dialogue on line modernisation or connection 
improvement projects (Aix-Annecy; Rive Droite du Rhône, 
Toulouse- Auch; RER E Est+). 

Regarding the use of phytosanitary products, the 
implementing decree of Article 83 of the Egalim law, 
published in the Journal Officiel on 29 December 2019, 
states that use near residential areas is governed by 
commitment charters outlining local resident protection 
measures, and that they are developed closely between users 
and the local residents in question.  

The decree applies to SNCF Réseau as part of its vegetation 
control operations to maintain the tracks, routes and edges 
of 30,000 km of national rail network. 

SNCF Réseau sought to involve all stakeholders to update 
this commitment charter to meet the needs of residents living 
near to the rail network. After a listening phase from the end 
of 2019, in September 2020 SNCF Réseau launched an initial 
collaboration phase through 18 participation workshops with 
local elected officials, representatives from environmental 
associations, users and consumers from 8,200 municipalities 
crossed by the national rail network. 
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From 23 November 2020 to 20 January 2021, SNCF Réseau 
launched the second collaboration phase, offering a 
commitment charter for public opinion based on 
contributions from different stakeholders met during the first 
phase, at:  

https://www.sncf-reseau.com/fr/riverains-info-phyto-
vegetation 

The summary of the observations made as well as the 
formalised charter enhanced with the participation of all local 
residents will be sent for approval by the department prefects 
and published on the SNCF Réseau website. 

In 2020, SNCF Réseau continued its partnerships with key 
environmental stakeholders: 

- A founding member of the Linear Infrastructure and 
Biodiversity Club, which groups together several 
infrastructure managers (railways, motorways, energy, 
and waterways), SNCF Réseau supports research 
projects in the area of biodiversity. A third call for 
research projects 2021-2024 regarding interactions 
between linear infrastructure and the environment was 
launched in 2020 in collaboration with the Ministry of 
the Ecological and Solidarity Transition and the French 
Agency for the Environment and Energy (ADEME). 

- The partnership with France Nature Environnement 
(FNE) aims to share knowledge on topics of interest 
renewed in 2019 for three years continued in 2020. This 
partnership aims to generally encourage dialogue 
between SNCF Réseau and FNE by establishing a 
common foundation of knowledge and new 
approaches to the identified themes, as well as the 
implementation of guidelines based on joint work. 

- The national agreement between SNCF Réseau and the 
Bird Protection League (LOP), which was renewed in 
2019, continued in 2020. This agreement resulted in the 
establishment of a new multi-year programme of 
common actions, organised around three major 
working lines: “Sharing knowledge”, 
“Themed/methodological support” and “Support for 
biodiversity in rail activities”.  

- Cooperation with the agricultural profession (National 
Federation of Agricultural Operator Unions (FNSEA) 
and the Permanent Assembly of Agriculture Chambers 
(APCA)) was also renewed in 2019. This has led to work 
on land tools to create a support initiative for 
environmental compensation projects in agricultural 
areas, develop partnerships relating to fauna 
management, implement actions on the circular 
economy and work on the emergence of new topics. 

- The agreement with the National Hunting Association 
(FNC) signed in 2017 will be renewed in 2021. It relates 
to actions which aim to manage wild fauna near railways 
to reduce the risks of collision and to develop 
protection actions for different types of fauna. 

SNCF Réseau, which also sits on the National Noise 
Committee, is a member of CidB (Noise Information Centre), 
Bruitparif for Ile-de-France, and takes part in the National 
Noise Council. 

A new partnership agreement was signed in December 2020 
for 5 years with the nature protection association Naturama. 
The aim is to reinforce discussions between the agricultural 
industry, more specifically farmers, and the different SNCF 
Réseau establishments responsible for maintenance of rail 
plots or green dependencies, notably through the eco-
grazing sharing tool: monbergerlocal.fr as part of unique 
management of SNCF Réseau plots. 

In December 2020, SNCF Réseau joined the United Nations 
Global Compact by committing to Global Compact France. 
The United Nations Global Compact is the largest voluntary 
initiative on sustainable development, with nearly 14,000 
members, including 4,000 non-profit organisations in 156 
countries. Nearly 70 local networks worldwide ensure local 
ties with participants and national mobilisation. The French 
association of the Global Compact offers a large range of 
services and activities dedicated and customised to its 
members (events, working groups, etc.). In France, it has 
1,379 members (60% SMEs) and 90 non-profit organisations. 
SNCF Réseau’s membership aims to reinforce its local ties 
and pursue its sustainable development commitments by 
being open to best practices. 

 Reduce noise pollution 

Noise pollution generated by rail traffic and works is a major 
issue for the development of a modal shift towards rail for 
passenger and goods transport. Dealing with this pollution is 
an essential condition for acceptance of rail activities and 
projects and good relations with local residents and 
authorities.  

Moreover, noise can have significant effects on health (from 
behavioural changes to irreversible hearing damage). So this 
is also an occupational health and safety issue for SNCF 
employees or subcontractors working on rail projects. 

SNCF Réseau has a noise pollution prevention and reduction 
policy for noise caused by projects and traffic in order to 
protect the health and lifestyle of local residents and reduce 
the risk of harm to employees.  

The company therefore meets the regulatory obligation in 
the new Article L571-1 A “Preventing noise pollution” in the 
French Environmental Code: “The State and its public 
institutions, local authorities and their public bodies as well 
as private individuals, implement a policy within their scope 
and limits of their responsibility, which aims to establish a 
recognised right for each person to live in a healthy noise 
environment. This community action aims to prevent, 
monitor, reduce or remove noise pollution and uphold 
acoustic quality. ” 

Note that the LOM law (Mobility Law) adopted in December 
2019 requires prevention of vibratory noise during projects 
and operating phases. New event indicators are being 
defined. There will be an update to noise observation.  

Policy 

To reduce noise pollution, SNCF Réseau takes into account 
the noise factor from the outset of projects. The reduction of 
noise pollution requires initiatives, at times combined, 
covering rolling stock, infrastructure and operations. 

A national policy governing the resorption of railway noise 
was set up several years ago, coordinated by SNCF Réseau 
and its partners (specifically the French State and ADEME). 
The process consisted in identifying the most critical 
situations and continues with treatment operations to resorb 
noise. Some 58,000 buildings and 500,000 residents were 
identified as potentially concerned. Significant investments 
have been made since 2008 (€140 million) to treat several 
thousand housing units. At the same time as this specific 
programme, SNCF Réseau is working on noise reduction 
throughout its projects in agreement with the co-financiers. 
The means of financing noise pollution actions is currently 
being reviewed, notably as part of the recovery plan. 

Moreover, directive 2002/49/EC relating to the assessment 
and management of environmental noise notably includes 
the creation of noise maps along tracks used by over 30,000 
trains per year, and in cities with over 100,000 residents. 
SNCF Réseau works alongside French State services to 
implement the common European method known as 
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CNOSSOS, which will offer a standardised European noise 
pollution map. 

Noise pollution is recorded at track and rolling stock level at 
upper and lower points. The replacement of old wooden 
sleepers by concrete sleepers during track upgrade work 
results in a gain of some 3 dB(A) along renovated track.  

In the event of works (maintenance, track renewal), the French 
Environmental Code requires the project manager to send a 
file to the prefect at least one month prior to the start of 
works, outlining local resident information measures and 
planned noise reduction measures. Whilst there might be 
local municipal or prefectural decrees, the French Public 
Health Code does not set limits for project noise. To prevent 
and reduce noise pollution by its projects, SNCF Réseau 
deploys noise pollution measurement, prevention and 
management tools for projects and works with significant 
noise, applying the duty of collaboration and information to 
reduce complaints and claims. 

Actions 

To limit noise pollution linked to different work phases, 
different solutions are put in place depending on the context, 
such as creating ballast pits which reduces the noise pollution 
from ballast operations ten-fold. The company ensures that it 
uses approved heavy machinery complying with noise 
standards and raises awareness among persons working on 
site. Finally, dialogue arrangements were set up with 
residents to inform them of the type of work to be carried out, 
the estimated duration, any expected noise pollution and 
measures taken to limit it and to enable residents to escalate 
any problems encountered in order to deal with them as soon 
as possible. 

A new method is currently being tested, particularly in Ile-de-
France: “project forecasting”. It involves implementing 
instruments to capture and record noise emitted during the 
day and night at all sites. These recordings provide local 
residents with more information on work progress and the 
likely noise pollution.  

Finally, the Technical Interoperability Specification on noise 
was voted on 31 January 2019. It provides that from 8 
December 2024 no wagon equipped with metal brake pads 
(“noisy” wagons) will be authorised to run on portions of the 
network known as “quieter route”. These itineraries are 
defined as a section of track of at least 20 km in length on 
which the average annual daily traffic including weekends in 
2015-2017 for a single night (10 PM to 6 AM) was greater or 
equal to 12 freight trains. Therefore, any wagon starting just 
a few meters from a “quieter route” on its journey needs to 
be silent (equipped with composite brake pads) for the whole 
of its journey. SNCF defined the map of these quieter routes 
this year. 

4.6. PRIORITY 3: WORKING TO PROTECT THE 
PLANET 

 Develop the circular economy 

SNCF Réseau manages over 48,000 km of track, including 
30,000 km of traffic lines for passenger and goods trains. Rail 
infrastructure maintenance and development activities use a 
significant amount of natural resources and generate 
significant removed items: over 2.6 million tonnes of 
materials (rails, ballast, wooden and concrete sleepers, etc.) 
are removed each year in the rail network during track 
modernisation or maintenance projects. End-of-life 
management for these products is a major issue for SNCF 
Réseau to reduce waste and improve economic performance.  

More generally, circular economy principles are adopted to 
save mineral resources (such as ballast), plant resources (such 
as wooden sleepers) whilst reducing the extraction phase 
significantly, which consumes huge amounts of energy and 

water. Beyond the industrial management of this “material 
capital”, the circular economy helps combat metal scarcity 
like high-quality steel, which is used to make rails, as well as 
copper for catenaries. 

The circular economy is also an opportunity to revamp 
practices through innovation, reconsider relations with 
stakeholders and the suppliers/service providers eco-system 
and create regional value. 

By developing circular economy principles at the heart of its 
infrastructure management activities, SNCF Réseau meets 
the objectives of Law no. 2020-105 of 10 February 2020 
relating to combating waste and the circular economy: 
accelerating changes to the production and consumption 
model to limit waste and protect natural resources, 
biodiversity and the climate. 

Policy 

To help protect natural resources, secure supplies in terms of 
raw materials and limit the environmental impacts of its 
activity, notably waste production, SNCF Réseau has been 
committed to an ambitious circular economy initiative since 
2015. Through its works, the company endeavours to carry 
out projects including rail products and systems which use 
fewer materials, resources and space and are energy-
efficient, generating little pollution and end-of-life waste. The 
company went a step further in 2020, setting a primary 
objective: 

- In 2025, collect 100% of structural materials from the 
track for recovery. 

This ambitious objective is driven by the opportunity to 
reconsider consumption and practices and to innovate by 
rethinking ties with company stakeholders, including the 
supplier ecosystem. 

The priority areas for action in the circular economy policy are 
the following: 

- Improve the removed products collection and recycling 
rates. 

- Increase and industrialise the reuse of removed 
products (and surplus stock) to contribute to the 
industrial performance of the SNCF Réseau Supply 
Chain. 

- Industrialise and prioritise the recycling of non-reusable 
removed products, rather than energy recovery. 

- Maximise recovery in the external sale of material 
capital which is not recovered internally. 

- Quantify and increase carbon savings linked to the 
circular economy policy. 

These areas of action prioritise track structural matters:  

Ballast: it is the company's main removed product, with 2 
million tonnes per year. 0.2 million tonnes are reused after 
checks and analyses (chemical, cleanliness, granulometry) on 
the main and secondary lines. An experiment is in progress 
on High Speed Lines (LGV). 1.7 million tonnes are reused in 
track sand, road sub-base, concrete aggregate, back base 
strengthening, drains, foundation platform, crushing for use 
as a sublayer, landscaping gabions, etc. During major 
projects using Suites Rapides (a real factory on wheels, the 
Suite Rapide is an industrial rail system made up of a 
succession of engines able to renew all track constituents in 
a very limited time frame), 40% of ballast is reused directly on 
the track, 5% is reused after reprocessing as a secondary 
base, 55% is reused as a road sub-base. 
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Rails: 1% of ferrous metal recovered in France comes from 
SNCF Réseau rails. It is a high-quality secondary material, as 
the rail is made of pure steel. During works carried out on the 
high-speed lines, 55% of removed rails are reused on small 
lines, and 97% of rails which cannot be reused are recycled 
at steelworks. 

Concrete sleepers: once they reach the end of their life cycle, 
concrete sleepers are excellent materials for road sub-base 
or sanitation infrastructure.  

Wooden sleepers: Regulations on treated wood require the 
company to recover creosote-treated sleepers at end-of-life. 
Removed wooden sleepers have higher calorific power than 
other combustible waste, which is a competitive advantage 
in energy recovery. The reuse of wooden sleepers is also 
authorised on the rail network. They are repositioned on 
service lines or minor lines.  

In 2018, a one-stop shop was created to increase the 
collection of removed products and industrialise their 
recovery: 

- It coordinates site clearing between the rail 
environment and recovery chains, both internally and 
externally. 

- It gathers requirements for all sites, analyses them and 
creates a general forecast per product group and by 
material type in terms of reuse, recovery and 
processing. 

To implement its circular economy policy, SNCF Réseau 
involves all business lines (contracting authorities, project 
managers, technical coordinators, research offices, buyers, 
operators, maintenance employees) to promote 
environmental performance throughout the material life 
cycle. 

Actions 

Three flagship projects were launched in 2020: 

- The Miramas artificial quarry: launched in 2020, this 
project aims to create a recycled aggregate service for 
rail in the PACA and Occitanie regions. The Miramas 
site is located in an area far from any hard rock quarry, 
which makes it a strategic spot for rail logistics, enabling 
it to serve numerous projects in the south-east. Served 
by two tracks, over time it could host 100,000 tonnes of 
ballast. An alternative to new ballast quarries, this 
“artificial quarry” is used to manage removed products: 
ballast and concrete sleepers which could be reused as-
is or reprocessed into aggregate. 

- The Beaune recycling plant: Beyond the 5 strategic 
stocks made up of structural track materials, the 
company has surplus stock of materials and small 
equipment, such as Nabla ends (plastic parts for 
spacing and insulation between the rail and concrete 
sleeper), rail and telecoms signalling equipment, 
screws, nuts, attachments... which cause positioning 
and management problems. A rail recycling plant has 
been tested in Beaune since September 2020 to receive 
these products, sort and check them (checking product 
compliance) and refurbish them. These products are 
then sent to the Saint-Dizier store (the company’s 
national warehouse for all parts) to be used on 
maintenance operations and projects. The recycling 
plant employs 4 people through a professional 
integration contract, as part of a service contract with a 
social and solidarity economy company. 

- Approval of the first GREENSTEEL “green rails”: these 
rails made by LIBERTY Rail Hayange should be 
deployed across the French rail network. Made from 

GREENSTEEL steel (blooms) produced at the LIBERTY 
Ascoval site, these “green rails” emit 90% less CO2 
than “classic” rails, according to the manufacturer 
LIBERTY STEEL. This stage is a significant first step in 
the development of a French and European green rail 
sector. 

 Protect biodiversity 

Linear transport infrastructure like roads or railway and 
navigable tracks cover over a million kilometres across 
France. They can affect the ecological balance of ecosystems 
and have negative impacts on biodiversity. But they can also 
help contribute to protect and develop it. With 30,000 km of 
lines and 95,000 ha of rail footprint, SNCF Réseau is home to 
a multitude of ecosystems. This is why SNCF Réseau is 
particularly concerned by the challenge of protecting 
biodiversity, beyond the strict application of regulations. 

Policy 

SNCF Réseau applies the avoid / reduce / offset approach to 
its project design, from beginning until completion, and 
beyond in the sustainable management of offset sites, 
through a repeated process of study and consultation with 
field specialists, involving increasing scales of accuracy. The 
company’s first priority is to avoid impacts on the most 
vulnerable natural settings. 

Regarding operations, major maintenance operations carried 
out on existing works can serve to re-establish transparency. 
Accordingly, specific works (large fauna structures, small 
fauna passages, amphibian tunnels, etc.), dedicated spaces 
(ponds, hedges, nesting boxes for species of bats and birds, 
dry-stone walls, dams, artificial dens for badgers etc.), and 
major actions such as the removal of stork nests from catenary 
poles and the construction of fishways are some of the 
achievements that have made infrastructure more receptive, 
transparent and integrated within the surrounding 
biodiversity. 

The areas alongside railway lines can also support ecological 
corridors as many species find refuge, pass through or find a 
favourable environment at some point in their life. 

In Ile-de-France, for example, density makes the issue even 
more difficult, and SNCF Réseau has a leading role to play, 
as 3,700 km of tracks focus on these fragmentation issues, 
and are a real driver to improve the environmental 
transparency of infrastructure. SNCF Réseau Ile de France is 
committed to these issues by assessing the functionality of 
ecological continuity in relation to its network, a pre-requisite 
to defining priority actions over the next few years.  

With respect to vegetation, many species are developing on 
the edge of railway lines, hence the gradual shift in 
vegetation maintenance practices towards an adaptive 
management of these areas to foster biodiversity. 

The SNCF Réseau biodiversity approach includes the SNCF 
group approach, and is perfectly aligned with the public 
commitments of the Act4nature International system 
adopted by the SNCF Group since 2018. This approach is 
consolidated through a biodiversity action plan organised 
into 10 themed areas, adapted through priority short and 
medium-term waves depending on strategic and emerging 
priorities. 

The 10 themed areas of the SNCF Réseau biodiversity action 
plan are: 

- Contributing to the development of ecological 
corridors in line with the green and blue belts and 
development of a unique management approach. 

- Restoring/improving ecological or hydroecological 
continuities identified in the national rail network. 



02 – Management report 
 

66- SNCF RESEAU 2020 FINANCIAL REPORT 

- Reducing collisions with wild animals 

- Pursuing the Avoid-Reduce-Offset approach. 

- Improving our practices through dialogue and 
collaboration with local stakeholders and partners. 

- Assessing the environmental potential of our land for 
environmental recovery purposes. 

- Considering biodiversity in our development, 
modernisation and maintenance projects. 

- Training and educating employees on biodiversity 
issues. 

- Combatting invasive exotic species. 

- Developing research on biodiversity linked to the rail 
industry. 

SNCF Réseau works in particular to develop its vegetation 
control practices and has been committed for several years 
to a global strategy to reduce the use of synthetic 
phytosanitary products. Since 1 January 2020, the Egalim law 
has strictly supervised the use of phytosanitary products near 
residential areas, by setting safe distances and requiring users 
to have commitment charters, based on the principle of 
dialogue with local residents, elected officials and other 
relevant stakeholders. SNCF Réseau has made a commitment 
to withdraw glyphosate in 2021 and is developing a 
programme targeting zero conventional phytosanitary 
products. 

Actions 

To reduce the risk of accidents due to vegetation along 
railway lines, each maintenance facility develops a multi-year 
master plan to manage vegetation that highlights the 
priorities to be addressed (e.g. dangerous trees) with the help 
of an appointed vegetation specialist or a competent external 
organisation (e.g. the French National Forestry Office). 
Actions target a balance between network safety issues and 
protecting biodiversity within a limit of acceptable costs. 
These actions, whilst they modify the landscape of lines in 
some cases, are relevant on an environmental level, with a 
return to open and positive environments for biodiversity. 

For track and tamper track maintenance, SNCF Réseau uses 
agrochemicals to meet requirements covering traffic safety 
and reliability and the safety of personnel, passengers and 
emergency crews. The zero-vegetation target for this scope 
relates to the need to keep the track safe for network 
maintenance employees (or passengers if they need to 
transfer), and to ensure visibility for train drivers and for road 
safety (especially at level crossings). It also helps to maintain 
the railway platform's draining and elastic qualities. 

SNCF Réseau is committed to setting the example in its 
choice of practices. Accordingly, it tests methods and 
arrangements aimed at limiting the use of agrochemicals, 
such as the laying of anti-vegetation mats under tracks or eco-
pasture on the edge of tracks. The SIGMA application 
(geographical information system for vegetation 
management), which lists protected zones covering drinking 
water catchment areas and non-treated areas, is a decision-
making and traceability tool for SNCF Réseau maintenance 
jobs. Trains, quads and weeder trucks have satellite 
navigation devices derived from farming applications and 
adapted to railways to locate protected areas and reduce 
treatments. Phytosanitary products are chosen and applied 
by employees who hold Certiphyto certificates.  

New techniques and alternatives to the use of glyphosate are 
currently being tested or studied: 

- in the short/mid term, the use of alternative herbicides 
based on new biocontrol products, optimised 
processing methods to reduce consumption 
(surveillance trains) and an array of solutions adapted to 
certain situations: select sowing techniques for sidings 
and tracks, geotextiles 

- In the long term, herbicide-free alternatives in the form 
of new technologies such as electric wave and pulse. 

As part of the Egalim law, an initiative was established in 2020 
to collaborate on an SNCF Réseau commitment charter 
relating to protecting people when using phytosanitary 
products. 12,500 stakeholders representing local residents 
from over 8,000 municipalities covered by the national rail 
network were invited to take part. The collaboration 
continued until 20 January 2021 on the draft charter 
published online on 11 December 2020 at www.sncf-
reseau.com/fr/riverains-info-phyto-vegetation see 4.4.4. 
Improve local stakeholder dialogue 

 Reduce greenhouse gas emissions and 
improve energy efficiency 

In France, the transport sector is responsible for 30% of 
greenhouse gas (GHG) emissions. Rail is only responsible for 
0.3%, whilst it transports 11% of passengers and 9% of goods 
at a national level (Source: CITEPA June 2017). In view of the 
climate emergency, rail is a major asset for the environmental 
transition and to achieve France’s carbon neutral target by 
2050. The positive modal shift in terms of CO2eq, from other 
means of transport to rail, is essential to reduce carbon 
emissions by the transport sector in France. In this regard, the 
priority issue for SNCF Réseau is firstly to guarantee a robust 
and high-capacity service to enable trains to continue to run.  

However, rail network renewal and maintenance activities 
produce huge amounts of CO2eq. SNCF Réseau emitted 1.2 
Mt CO2eq in 2020, with a third of these emissions generated 
by the life cycle of infrastructure materials.  

SNCF Réseau projects require materials whose production 
and transport result in significant carbon emissions. Aware of 
the impact of its activity, SNCF Réseau is working on its scope 
by reducing carbon emissions and reducing the energy 
consumed by the company. It works in collaboration with its 
industrial partners to reduce carbon emissions generated by 
the manufacturing, transport and end-of-life process of 
materials. 

Policy 

To reinforce rail performance, SNCF Réseau has created a 
climate energy policy aiming to reduce rail company 
consumption on the network:  

- By guiding the rail offer towards new generations of 
rolling stock: minimum electrification for battery trains, 
research on hydrogen production and distribution via 
its substations for hydrogen trains. 

- By reducing energy consumption of trains through the 
development of new operating systems to optimise 
train paths (Nexteo, ERTMS, CCR) and through the 
development of energy saving modules in SIPH. 

SNCF Réseau also aims to reduce the climate energy impact 
of infrastructure projects:  

- By measuring, and if possible reducing, the carbon 
footprint of infrastructure projects, focusing on project 
design thanks to the use of the project carbon footprint 
tool TUVALU.  
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- By reducing the carbon impact of infrastructure 
materials through the circular economy: reuse of 
materials, increasing share of recycled materials. 

In 2020, SNCF Réseau set an objective to reduce carbon 
emissions by 25% by 2030 compared to 2018, through 
circular economy actions in 4 areas: ballast, rail, 
concrete/wooden sleepers and catenary contact wire. 

Moreover, SNCF Réseau is involved, for its scope, in 
achieving the SNCF Group objective to reduce greenhouse 
gas emissions for the period 2015-2030: 

- 30% reduction for Transport activities. 

- 50% reduction for Buildings activities.  

To contribute to this objective, SNCF Réseau takes action on 
all areas of energy consumption:  

- By its road vehicle fleet, by creating a travel policy which 
targets reduced fuel consumption and decarbonisation. 

- By its rail vehicle fleet, through the implementation of 
traction engine and drive engine master plans. These 
plans aim to streamline and optimise fleets to reduce 
consumption.  

- In its property portfolio, by reducing consumption and 
expenditure on energy for its buildings, and by 
transitioning to alternative energies.  

Actions 

In February 2020, the TUVALU project carbon footprint tool 
was implemented. The purpose of this tool is to enable 
project teams to measure the carbon footprint of their works 
project and reduce its impact, assessing the carbon footprint 
of their design decisions. Over time, the use of TUVALU 
should enable the company to improve its understanding of 
the carbon profile of different working groups and reduce the 
carbon footprint of its projects. 

Infrarail, the SNCF Réseau logistics company, created a 
business greening programme in 2020 for the entire product 
life cycle. After completing the carbon review for its business, 
Infrarail undertook to reduce its carbon footprint by 20% by 
2026 compared to 2020, and to create a supply chain 
meeting SNCF Réseau’s sustainable development issues, 
notably through industrialisation of circular economy 
practices. 

In order to contribute to the development of renewable 
energies, SNCF Réseau is continuing its research on 
photovoltaic electricity production. In 2018, SNCF Immobilier 
agreed to establish 100 ha of bare land with solar panels as 
part of the “place in the sun” plan signed with the French 
State. In 2019, 11 relevant sites belonging to SNCF Réseau 
with a total surface area of 117 ha were identified. In 2020, 
SNCF Réseau asked photovoltaic energy producers, through 
a Request for Information, about the interest of these sites for 
PV recovery. According to the results of this consultation, 
developers showed a strong interest in the proposed sites.  

In 2020, an onboard telematics system was implemented for 
the road vehicle fleet. Onboard telematics enable real-time 
monitoring of consumption data and mileage, driver 
behaviour and the maintenance status for each vehicle. This 
project helps improve driver safety and improve the vehicle 
usage rate. 

 Ensure environmental compliance and 
develop eco-design 

The train is the highest-capacity means of transport with the 
lowest external costs in terms of CO2 emissions, air pollution, 

noise pollution and accidents. However, due to its industrial 
activities and the significance of the rail infrastructure which 
it develops and manages, SNCF Réseau is responsible for 
major environmental issues: resource consumption, waste 
production, pollution, noise and biodiversity. SNCF Réseau 
operates environmentally-classified facilities and must make 
rail investments in accordance with public participation 
procedures, ensuring proper integration within the local 
environment and including the principle of “avoid, reduce 
and offset impacts on the environment”.  

SNCF Réseau must ensure that its activities comply with 
applicable legislative and regulatory obligations, notably as 
part of Article L. 225-102-4 of the French Commercial Code 
relating to the duty of care. To make rail more attractive and 
to meet the expectations of its customers, regions and 
society, SNCF Réseau seeks to also demonstrate its 
exemplary conduct in terms of the environment, and act as a 
driver of the environmental transition. 

Policy 

In order to control environmental risks linked to its industrial 
activities and with a view to obtaining ISO 14001 certification, 
SNCF Réseau has undertaken to adopt an environmental 
approach on its industrial sites. It has also implemented a 
suitable Environmental Management System (EMS) process 
covering the standard’s key requirements at all of its facilities. 
SNCF Réseau has set an objective that 100% of its 
establishments have deployed an EMS by the end of 2025.  

SNCF Réseau has also been committed for several years to a 
major eco-design approach for products, systems and 
projects, whose primary objective is to reduce the 
environmental impact (consumption of raw materials and 
energy, reducing waste, etc.) throughout the life cycle of rail 
projects. 

The environmental issues which underpin the eco-design 
initiative at SNCF Réseau are as follows: 

- Reduce consumption of non-renewable materials and 
resources (metals, sand, fossil fuels, etc.). 

- Limit environmental disruption (water, noise, 
biodiversity, etc.). 

- Improve network energy efficiency (consume less and 
differently during works and maintenance, use more 
energy-saving components, produce our own energy, 
etc.). 

- Reduce spaces consumed and impacted by projects 
(reduce temporary and permanent surface areas 
required for projects, research new environmental 
functionalities in spaces next to our projects, reduce our 
footprint). 

- Reduce network vulnerability to the consequences of 
climate change (flooding, heatwave, drought, snow, 
wind, etc.). 

An internal label, P.A.C.T.E. (Continuous Improvement Plan 
for Environmental Traceability) was created in 2018 to involve 
everyone in the company around a common objective of 
improved environmental performance. It involves the 
establishments of the DGOP (Operations & Production 
Executive Management): Infrapôles, Infralogs and equivalent. 
It checks the efficiency of the adapted Environmental 
Management System (EMS) by measuring the continuous 
improvement of environmental performance, for three tiers 
of increasing difficulty (bronze/silver/gold). Tailored support 
is provided at each stage. The label is delivered when the 
GOLD tier is reached. The labelling approach takes place 
over 4 years maximum, and it is valid for a renewable 3-year 
period. Each tier is validated by the DGII (Industry & 
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Engineering Executive Management) sustainable 
development department, which issues a certificate.  

In order to respond to the European Parliament Regulation 
on biocidal products of 22 May 2012, and to protect the 
environment and human health, SNCF Réseau has pledged 
to seek alternatives to creosote for wooden sleepers, where 
track technical restrictions prevent the use of concrete 
sleepers. As part of this project, SNCF Réseau has created 
and steered the first European Network of Creosote Users: 
grouping some forty manufacturers and twenty European 
countries who share feedback on creosote alternatives from 
a technical, toxicological and environmental perspective. The 
goal is to create a European market that encourages the 
chemical industry to invest further in R&D in order to find new 
alternatives that are more technically efficient, less harmful to 
human health and the environment and economically viable. 

Environmental training enables the necessary employees to 
upskill in targeted areas such as the basics of the industrial 
environment, environmental law, installations classified for 
environmental protection (ICEP), waste, EMS, environmental 
audits (based on ISO 14001), internal IT tools devoted 
specifically to the environment, as well as the protection of 
nature, water laws, administrative procedures, consultation 
and specific training on railway noise. 

Actions 

In 2020, 32/48 establishments (Infrapôles, Infralog and EIV) 
were already involved in the approach: 6 establishments have 
GOLD or ISO 14001; 7 have SILVER and 13 have BRONZE. 
At the end of 2020, 21 EIC (Traffic Establishments) had joined 
the system. In January 2020, all Local Environment 
Coordinators (LEC) met for a 2-day seminar with their 
colleagues from Engineering Area Departments (DZI). These 
figures should be put in perspective with the objective of 
100% EMS deployed by the end of 2025. In early 2021, we 
are above the theoretical trajectory, enabling us to achieve 
this objective.  

In 2020, environmental events increased slightly. This follows 
improved feedback from the field following repeated 
requests. Finally, to improve event feedback but above all 
handling and the implementation of corrective measures, in 
2021 we are going to deploy an application solution to report 
more environmental events. Therefore we predict an increase 
in this indicator in 2021. This new form of reporting will 
enable us to identify comprehensiveness and classify and 
rank events and highlight and implement progress.  

At the end of 2020, there were over 100 eco-design projects 
under way across France in various phases. All types of 
project are involved: station accessibility, “High 
Performance” projects, etc. The objective is to monitor the 
performance of these projects and increase the number every 
year (50 in 2018). In Ile-de-France, an eco-design assistance 
tool was developed to support teams and integrate 
environmental performance in studies. Certain validation 
documents for various project phases (investment 
committees) and methodological guides already include a 
paragraph on eco-design. In 2020, around twenty contracts 
were renewed for rail products (including catenary contact 
wires and signalling cables) including environmental 
performance clauses. The aim: more efficient products for 
better projects. An eco-design SharePoint has been in place 
since 2018, and now lists numerous best practices (in 2021, a 

structured catalogue will be created to help designers to find 
inspiration across all business lines), benchmarks, life cycle 
analysis results. This space is accompanied by a discussion 
space (Yammer) for the community.  

4.7. OVERVIEW AND OUTLOOK 

Since the rail reform applied on 1 January 2020, SNCF 
Réseau no longer has its own non-financial rating. However, 
the company’s historic undertakings and results in terms of 
CSR have been congratulated by non-financial rating 
agencies.  

The agency Vigéo Eiris gave SNCF Réseau a score of 70/100 
in 2019, placing it second out of 46 European companies in 
the “logistics transport” sector and 7th worldwide out of a 
panel of 4,907 companies across all sectors.  

The Oekom agency ranked SNCF Réseau number 1 
worldwide in the transport infrastructure management sector 
with a B- rating. 

In 2020, SNCF Réseau’s results contributed to a review of the 
SNCF Group’s CSR performance by Vigéo Eiris, which gave it 
a score of 72/100, a 2 point improvement compared to 2019. 

The work to update the risk map and the materiality matrix in 
2020 will continue in 2021 for the SNCF Réseau group scope, 
particularly by integrating its subsidiary, SNCF Gares & 
Connexion subsidiary. This work will include the requirements 
of the 2017 European directive in response to Law no. 2017-
399 of 27 March 2017 on the duty of care of parent 
companies and customers and Law no. 2016-1691 of 9 
December 2016 relating to transparency, anti-corruption and 
modern business, known as the “Sapin 2” law. 

4.8. NON-FINANCIAL REPORTING 
METHODOLOGY 

Pursuant to the regulatory requirements established by the 
transposition into French law of the European Directive on 
Non-Financial Reporting of 22 October 2014, the non-
financial performance statement of SNCF Réseau is based on 
the reporting obligation set out Article L. 225-102-1 and 
Articles R. 225-104 to R. 225-105 of the French Commercial 
Code. It is inspired by international standards and norms, 
notably: 

- The transparency principles of the Global Reporting 
Initiative (GRI 3), which SNCF Réseau has been using as 
a reporting framework since its 2009 sustainable 
development report; 

- The ISO 26000 standard on the Social Responsibility of 
Organisations. 

- The Sustainable Development Goals (SDG) adopted in 
September 2015 by the United Nations (UN) as part of 
the 2030 Agenda. 

Reporting governance, the information collection process, 
the timetable and the specificities of certain indicators are 
explained in a methodology note1 available online. It is based 
on the preparation of a non-financial reporting protocol that 
has not been published to date, although the company has 
referenced it internally.

  

 
1 The non-financial methodology reporting is available online: 
http://www.sncf-reseau.fr/fr/rapports-et-indicateurs  
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5. CORPORATE GOVERNANCE 

The chapter on corporate governance was prepared in 
accordance with Articles L. 225-37-4 and L22-10-10 of the 
French Commercial Code and Article 621-18-3 of the French 
Monetary and Financial Code. It presents SNCF Réseau 
governance in place as at 31 December 2020.  

SNCF Réseau is a public limited company governed by the laws 
and regulations applicable to commercial companies, notably 
the French Commercial Code, where not exempted by specific 
provisions, particularly those of Law no. 2018-515 of 27 June 
2018 for a new railway pact, Order no. 2019-552 of 3 June 2019 
containing various provisions on the SNCF Group, Order no. 
2014-948 of 20 August 2014 regarding the governance and 
transactions involving the capital of public companies and the 
French Transport Code, as well as the Articles of Association. 

5.1. EXECUTIVE MANAGEMENT 

 The Chairman and Chief Executive Officer 

The Chairman organises and manages the work of the Board of 
Directors. He ensures that the company’s bodies function 
properly. He is appointed by the Board of Directors amongst 
members proposed by the French State appointed pursuant to 
Article 6 of the aforementioned Order dated 20 August 2014.  

The Board of Directors decided to combine the functions of 
Executive Management and Chairmanship of the Board of 
Directors. As a result, SNCF Réseau has been managed since 
March 2020 by Luc Lallemand as Chairman and Chief Executive 
Officer.  

In accordance with the terms of Article L.2111-16 of the French 
Transport Code, the appointment, renewal and dismissal of the 
Chairman and Chief Executive Officer are previously submitted 
for the approval of the Transport Regulatory Authority (ART).  

The Board of Directors also appoints a Deputy Chairman who 
can convene the Board of Directors and chair Board meetings if 
the Chairman is on holiday or unable to fulfil his duties. 

 The Deputy Chief Executive Officer 

The Articles of Association state that, on proposal by the 
Chairman and Chief Executive Officer, the Board of Directors 
can appoint up to three individuals to assist them with the title 
of Deputy Chief Executive Officer.  

On proposal by the Chairman and Chief Executive Officer, the 
Board of Directors appointed Matthieu Chabanel as Deputy 
Chief Executive Officer on 25 June 2020. He is responsible for 
projects, maintenance, operation and coordinating activity in 
terms of industrial production.  

Matthieu Chabanel is also a member of the Supervisory Board 
of Grand Port Maritime du Havre.  

 Limitation of powers 

Subject to the powers attributed expressly by law or the Articles 
of Association to the General Meeting and the Board of 
Directors, the Chairman and Chief Executive Officer and the 
Deputy Chief Executive Officer have the broadest possible 
powers to act in all circumstances on behalf of the company 
within their respective scopes. In this regard, the Chairman and 
Chief Executive Officer and the Deputy Chief Executive Officer 
can appoint some of their powers to their employees in the 
conditions that they determine.  

To ensure good company governance, the Articles of 
Association and the internal regulations of the Board of Directors 
state that beyond the thresholds set in the internal regulations, 
some operations and undertakings require the prior approval of 
the Board of Directors. The most significant operations or 
undertakings can also require the prior approval of the Board of 
Directors of the parent company, SNCF SA. However, the Board 

of Directors of SNCF does not rule on individual investments by 
SNCF Réseau, nor on specific finance agreements for these 
investments, in terms of maintenance, renewal and 
modernisation of the existing network, as well as those relating 
to network development. 

 Payment 

The remuneration of the Chairman and Chief Executive Officer 
and the Deputy Chief Executive Officer is determined by the 
Board of Directors. It can be fixed or variable or both fixed and 
variable based on the arrangements outlined by the Board of 
Directors. Pursuant to Article 3 of Decree no. 53-707 of 9 August 
1953 regarding French State control of public national 
companies and some organisations with an economic and social 
purpose and Articles 11.2 and 11.3 of the SNCF Réseau Articles 
of Association, it is approved by a decision of the minister 
responsible for the economy, after consultation of the minister 
responsible for the budget and the minister responsible for 
transport. 

 The Management Committee 

This committee defines the company’s position on strategic 
issues. It organises how the company’s different departments 
contribute to achieving its objectives.  

It coordinates the roll-out of the company’s strategy, monitors 
overall performance and ensures that managerial operations are 
properly conducted.  

Chaired by the Chairman and Chief Executive Officer, it 
comprises the Deputy Chief Executive Officer, the Executive 
Director of Strategic and Corporate Affairs, Deputy General 
Managers responsible for transversal or operational 
departments and the chief of staff.  

5.2. THE BOARD OF DIRECTORS 

 Board composition rules 

SNCF Réseau is administered by a Board of Directors with twelve 
members, including: 

- Three members appointed by the General Meeting on 
proposal by the French State, pursuant to Article 6 of 
the Order dated 20 August 2014, from which the 
Board of Directors appoints its chairman 

- A French State representative appointed pursuant to 
Article 4 of the Order dated 20 August 2014 

- Four members appointed by the General Meeting 

- Four employee representatives appointed pursuant to 
Article 7 of the Order dated 20 August 2014. 

Pursuant to Article L. 2101-1-1 of the French Transport Code, a 
member of the Board of Directors or an executive of SNCF 
Réseau cannot simultaneously be a member of the Supervisory 
Board, the Board of Directors or executive director of a company 
performing directly or indirectly or through one of its 
subsidiaries, rail activities, or a subsidiary of a company 
performing rail activities. 

Pursuant to Article L.2122-4-1-1 of the French Transport Code, 
the same person cannot be concurrently appointed or 
employed: 

- As a member of the Board of Directors of an 
infrastructure manager, and as a member of the Board 
of Directors of a rail company 

- As a person authorised to make decisions on essential 
functions, and as a member of the Board of Directors 
of a rail company 
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- If there is a Supervisory Board, as a member of the 
Supervisory Board of an infrastructure manager, and 
as a member of the Board of Directors of a rail 
company 

- As a member of the Supervisory Board of a company 
which is part of a company which is vertically 
integrated and exercises control both over a rail 
company and an infrastructure manager, and as a 
member of the Board of Directors of this infrastructure 
manager. 

The same person cannot be appointed as a member of the 
Board of Directors of SNCF Réseau and a member of the 
Supervisory Board of a rail company at the same time. 

The following are also convened to the Board of Directors in an 
advisory capacity:  

- The secretary of the Social and Economic Committee 
or the equivalent body 

- The employee responsible for exercising the 
economic and financial control of the French State 

- The Government Commissioner appointed by the 
minister responsible for transport 

- Pursuant to Article L.2122-4-1-1 of the French 
Transport Code, members of the Board of Directors, 
who are employees of other SNCF Group entities 
which are not infrastructure managers, do not take 
part in decisions relating to essential functions as 
defined in Article L.2122-3 of the French Transport 
Code or the appointment or renewal of executives 
responsible for essential duties and people 
responsible for making decisions on essential duties. 
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 Composition of the Board of Directors at 31 December 2020 

Members Gender Age   
Board 

Committees 
 Other Mandates or Functions 

   
Audit and 

risks 

Appointments 
and 

remuneration 

Strategy and 
Investments 

 

Luc Lallemand 
Chairman 

M 54    

Chairman of the Board of 
Directors of Gares & 
Connexions 
Chairman of the Board of 
Directors of Vinçotte 

Indiana Afer-Bellini 
Employee representative F 41     

Fanny Arav 
Employee representative F 49 X    

Elizabeth Ayrault 
Deputy Chair 

F 65    

Chair of the Executive Board 
of Compagnie Nationale du 
Rhône  
Director of:  
- Geopost 
- CEA 
- SER 
Deputy Chair of the 
Supervisory Board of GPMM 

Emmanuel Bossière 
State Representative M 30 X X X 

Deputy Participation Director  
- transport sector 
Director - State 
representative:  
- Aéroport Marseille Provence 
- GPMM 

Guillaume Hintzy M 46 X   

Finance and treasury director 
of the national company SNCF  
Deputy Chair of the 
Supervisory Board of SOFIAP 

Christine Mequignon 
Employee representative 

F 44 X    

Pierre Izard M 66   X 

Group technology and 
innovation director of the 
national company SNCF 
Deputy Chair of the Board of 
Directors of UTP 
Director of Gustave Eiffel 
university2 

Marie-Hélène Savinas F 62  X  
Internal audit director of the 
national company SNCF 

Valérie Pécresse F 53    

Chair of: 
- the Ile-de-France Region 
- Ile de France Mobilités 
- Etablissement public 
d’aménagement Paris Saclay 
- Grand Paris Aménagement 
- Etablissement Public Foncier 
d’Ile de France 
- Institut Paris Région 
Director of:  
- The Olympic and Paralympic 
Games Organising Committee 
- Etablissement public société 
de livraison des ouvrages 
olympiques (SOLIDEO) 
- The University of Paris 
Foundation 
Member of the Supervisory 
Board of Société du Grand 
Paris 
Non-voting member Aéroport 
de Paris 

Laurent Pichard M 33 X X X 

Budget Department - Deputy 
Director 
Director - State 
representative: 
- RATP 
Société du Grand Paris 
ADEME 

Guy Zima 
Employee representative 

M 55   X  

 
2 Mr. Pierre Izard was also given a mandate within the Supervisory Board of Systra which ended on 26 March 2020 
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 Diversity policy 

For the first financial year following SNCF Réseau’s 
transformation into a public limited company, directors are 
appointed by a decree pursuant to Order no. 2019-552 of 3 
June 2019 containing various provisions about the SNCF 
group. As at 31 December 2020, the Board of Directors 
comprises, subject to the clarification below, 3 women and 5 
men, i.e. a difference between the number of directors of 
each gender which does not exceed two, pursuant to the 
provisions of Article L. 225-18-1 of the French Commercial 
Code. Pursuant to Article 9 of Order no. 2014-948 of 20 
August 2014 mentioned above, this figure does not include 
the four employee representatives. 

The Management Committee of SNCF Réseau comprises 11 
members, including 3 women, i.e. 27%. This figure should 
increase over the next few years due to SNCF Réseau’s desire 
to achieve a representative balance of French society and its 
expectations for the future.  

Out of the 6% of positions with the highest responsibility at 
SNCF Réseau, 20.4% are women. These percentages should 
increase in the next few years.  

Qualification Women Men Total 
% of 

women 

Other 6,153 43,300 49,453 12.4% 

CD+CS+H 671 2,624 3,295 20.4% 

Total 6,825 45,924 52,748 12.9% 

CD+CS+H rate 9.8% 5.7% 6.2%   

We are targeting a threshold of 6% corresponding to the 
company’s executive management functions, which appears 
more relevant that the 10% threshold outlined by the French 
Commercial Code with regards to the company’s 
management structure 

 Terms for preparing and organising the 
Board’s work 

5.2.4.1. Internal regulations 

After two meetings on 29 January and 25 February 2020, the 
Board of Directors adopted internal regulations which outline 
its role and operation in accordance with law and regulations. 
It is applied to every member of the Board of Directors, as 
well as each person taking part or occasionally or always 
attending meetings of the Board of Directors or committees. 
If a member is a State representative or a permanent 
representative of a legal entity, the provisions of the internal 
regulations apply to this representative as if they were a 
member in their own name, without prejudice to the 
obligation for the State or the legal entity which they 
represent, where applicable, to meet the obligations 
indicated in these internal rules. 

A director charter was established and attached to the 
internal regulations so that each member of the Board of 
Directors is clearly aware of their role, rights and duties.  

Each member of the Board of Directors can receive any 
required training to perform their role as director properly, 
and where applicable, as a Committee member, provided or 
approved by SNCF Réseau. 

5.2.4.2. Powers of the Board of Directors. 

The Board of Directors approves the company’s strategic 
guidelines and decisions.  

Pursuant to Article 12 of the Articles of Association and in 
view of its general powers referred to in Article L. 225-35 of 
the French Commercial Code, the Board of Directors:  

- Determines the orientations of the company's 
activity and ensures their implementation, in 
accordance with its corporate interest, taking into 
consideration the social and environmental stakes 
of its activity 

- May examine, subject to the powers expressly 
reserved for shareholders' meetings and within the 
limit of the corporate purpose, all issues relating to 
the proper functioning of the Company and settles 
by its deliberations all matters which concern it 

- Carries out the checks and verifications that it 
deems relevant 

- Authorises sureties, endorsements and guarantees 
to be given to third parties under the conditions 
provided for by the legal and regulatory provisions  

Specifically, the Board of Directors specifically deliberates on 
the following matters:  

- It rules on the budget prior to 31 December for the 
year preceding the financial year in question in the 
terms of Article 9 of Decree 2019-1587 of 31 
December 2019 mentioned above, as well as the 
financing strategy for the following year 

- It rules on the list of executives in the terms in 
Article L.2111-16-1 of the French Transport Code 

- It rules on the fee scale used by rail infrastructure 

- It adopts the multi-year contract concluded with 
the State, as well as corrective measures to be 
taken, where applicable, taking into account the 
ART recommendations in view of Article L.2133-5-
1 of the French Transport Code 

- It adopts the company plan mentioned in Article 
L.2122-7-1 of the French Transport Code, i.e. a 
company plan including the investment and 
finance plans, which aims to ensure optimal and 
effective use, provision and development of rail 
infrastructure, whilst achieving a financial balance 
and providing the means required to achieve these 
objectives 

- It defines the internal organisation measures 
outlined in Article L.2111-16-4 of the French 
Transport Code to prevent the risk of 
discriminatory practices between rail companies 
and ensure compliance with impartiality 
obligations 

It also rules on the most significant undertakings of its 
subsidiary SNCF Gare & Connexions pursuant to Article 12 of 
the Articles of Association. 

5.2.4.3. Meeting notices, quorum and majority 
rules 

Meeting notices 

The members of the Board of Directors are convened via a 
secure electronic platform or any other means at least 10 days 
prior to the Board meeting. However, in the event of an 
emergency, meeting notices can be made twenty-four hours 
in advance, in the same formats.  

Meeting notices mention the agenda and the information 
required to enable members of the Board of Directors to 
make informed decisions.  

Board meetings are held at the headquarters or any other 
location determined in the meeting notice.  
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On decision by the Chairman, and on an exceptional basis, 
the Board can meet by video conferencing or a means of 
telecommunication which enables the directors to be 
identified and ensuring their effective participation (it must at 
least transmit the voice of participants and have the technical 
features to enable a continuous and simultaneous broadcast 
of deliberations), unless the Board of Directors has met to rule 
on the annual and consolidated financial statements and to 
draft the management report.  

Quorum  

Pursuant to Article L.225-37 part 1 of the French Commercial 
Code, the Board can only validly deliberate if at least half of 
its members are present (or deemed to be present using a 
video conferencing process or any other teleconference 
method). At the start of each meeting, the Chairman confirms 
that quorum has been met to allow the Board to deliberate 
validly.  

Majority required  

Pursuant to Article L.225-37 part 2 of the French Commercial 
Code, Board decisions are made with a majority of members 
in attendance or represented. If there is a tie, the Chairman 
of the meeting has the casting vote (Article L.225-37 part 4 of 
the French Commercial Code).  

Notwithstanding the previous paragraph, and pursuant to 
Article L. 2111-15 of the French Transport Code and Article 
5 of Decree no. 2019-1587 of 31 December 2019 approving 
the Articles of Association of SNCF Réseau and containing 
various provisions regarding the aforementioned SNCF 
Réseau, the following deliberations cannot be adopted 
without the favourable vote of the majority of members 
appointed by the General Meeting, other than those 
proposed by the French State:  

- Ruling on the dividends which might be distributed 
from earnings taken from activities not linked to the 
rail infrastructure 

- Adopting the annual budget and provisional 
financial statements 

- Adopting the strategic plan 

- Deciding on any acquisition or disposal above a 
certain limit 

- Deciding on any off-balance sheet undertaking 
above a certain limit 

This system cannot apply to resolutions relating to essential 
functions as defined by Article L. 2122-3 of the French 
Transport Code.  

Pursuant to the provisions of Article 12.2 of the Articles of 
Association, within applicable legislative and regulatory 
limits, members of the Board of Directors taking part in the 
Board of Directors meeting through video conferencing or a 
satisfactory means of telecommunication which offer the 
technical features indicated in the previous section are 
deemed present when calculating quorum and the majority.  

Pursuant to the aforementioned Decree no. 2019-1587 of 31 
December 2019 and specifically its Article 6, the government 
commissioner can, within three days from the Board of 
Directors meeting, object to a deliberation which could 
undermine compliance with the convergence rule indicated 
in part II of Article L. 2111-10-1 of the French Transport Code. 

Conflict of interest linked to the independence obligations 
of the infrastructure manager  

Pursuant to Article L.2122-4-1-1 of the French Transport 
Code, members of the Board of Directors, who are 
employees of other SNCF Group entities which are not 

infrastructure managers, do not take part in decisions relating 
to essential functions as defined in Article L.2122-3 of the 
French Transport Code or the appointment or renewal of 
executives responsible for essential duties and people 
responsible for making decisions on essential duties.  

The infrastructure manager has outlined the measures taken 
in a code of conduct to prevent any decisive influence over 
another SNCF group entity on decisions that it takes 
regarding essential functions. This code was adopted by the 
Board of Directors on 25 June 2020 and sent to the Transport 
Regulatory Authority which is responsible for ensuring 
compliance. 

5.2.4.4. Evaluation 

Once a year, the Board of Directors debates its operations.  

At least every three years, it carries out a formal assessment 
under the supervision of the appointments, remuneration and 
governance committee, with the assistance of an external 
consultant if needed. 

 Specialist Committees of the Board of 
Directors 

5.2.5.1. Advisory Committees 

Pursuant to the French Transport Code, SNCF Réseau has a 
stakeholder advisory committee, notably consulted by the 
Board of Directors and the governing bodies of its subsidiary 
SNCF Gares & Connexions on these companies’ major 
guidelines. 

It also has an advisory committee for procurement control, 
with internal regulations approved by the Board of Directors, 
which outlines the mission, composition and operations of 
this Committee. 

5.2.5.2. Permanent committees 

Audit, Accounts and Risk Committee (CACR) 

The Audit, Accounts and Risk Committee is responsible for 
examining the annual and half-yearly financial statements, 
budget risk map, annual internal audit programme, corporate 
governance report, internal control and risk management, as 
well as the compliance programme. The role of the Audit, 
Accounts and Risk Committee is not separable from that of 
the Board of Directors, which is legally required to approve 
the annual financial statements and draft the consolidated 
financial statements.  

When carrying out the financial information preparation 
process, the Audit, Accounts and Risks Committee ensures 
that the accounting methods are relevant and consistent, 
particularly for significant transactions. When examining 
financial statements, the Audit, Accounts and Risks 
Committee scrutinises significant transactions when a conflict 
of interest could have occurred.  

As part of the monitoring of internal control and risk 
management systems and, where applicable, internal audit 
regarding procedures relating to the preparation and 
processing of financial and non-financial accounting 
information, the Audit, Accounts and Risks Committee refers 
to internal audit and risk control managers and gives their 
opinion on service organisation. It is informed of the internal 
audit programme and receives internal audit reports or a 
regular summary of these reports.  

It also monitors the duties of the Statutory Auditors and 
ensures they are independent. 

Appointments, remuneration and governance committee 
(CNRG) 
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The appointments, remuneration and governance committee 
must not contain any company executive director.  

In terms of appointments, the Committee proposes 
appointments and successions to the Board of Directors for 
directors, executive officers and the group’s main executives. 
It supervises the potential candidate selection process. The 
list indicating appointments within the group is established 
by the Committee.  

In terms of remuneration, the Committee examines and gives 
its opinion on the principles and criteria to determine, 
distribute and assign the remuneration and benefits of any 
kind for executive officers. It formulates recommendations on 
the budget and distribution of remuneration allocated to 
directors.  

In terms of governance, it monitors questions relating to 
corporate governance and ensures implementation of the 
relevant good governance rules and principles within the 
company’s governing bodies. It coordinates the Board of 
Directors annual assessment process. It formulates proposals 
on the independence of Board members. 

Strategy and investments committee (CSI) 

The Committee examines matters relating to investments and 
involving a SNCF Réseau financial commitment, particularly 
investment programmes, development projects 
(development policy and financial aspects), and projects 
relating to real estate assets. 

It also studies files relating to major issues, particularly 
economic issues, and the SNCF Réseau industrial policy. It 
examines:  

- The strategic plan  

- The company agreement concluded with the 
French State  

- The network and pricing statement  

- Strategic choices in terms of technological 
developments, or more broadly in terms of 
innovation 

- Matters relating to creating and modernising 
industrial equipment and works 

 Board deliberations in 2020 

During 2020, the Board of Directors met 12 times. The 
director attendance rate was 93%. 

In 2020, the director participation rate in committees was: 

- 100% for the Audit, Accounts and Risk Committee  

- 97% for the Strategy and Investments Committee 

- 94% for the Remuneration, Appointments and 
Governance Committee 
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The table below presents the main points on the agenda of these meetings, and prior involvement of the advisory committees.  

Board Meeting 
Dates 

Main duties or decisions Previously consulted committees 

  Audit, 
Accounts and 
Risk Committee 

Appointments, 
remuneration 

and 
governance 
committee 

Strategy 
and 

investments 
committee 

7 January 2020 Adoption of the SNCF Réseau budget for 2020 with ART 
opinion 

   

 Appointment of Elizabeth Ayrault as deputy chair of the Board 
of Directors 

   

 Creation of the Board of Directors committees    
 Creation of the advisory committee for procurement control, 

appointments and related matters, adoption of internal 
regulations and setting limits 

   

 Approval of the appointment of Luc Lallemand as Chairman and 
Chief Executive Officer for submission to ART 

   

 Appointment of 2 Deputy Chief Executive Officers and 
remuneration 

   

29 January 2020 Partial adoption of the internal regulations of the Board of 
Directors 
Appointment of members of the Board of Directors committees 
Adoption of the pricing supplement project for the 2020 service 
timetable 
Settlement agreement 
Dismissal of CEO P. Jeantet and referral of Luc Lallemand and 
remuneration 

   

25 February 2020 Organisation of the senior management interim period 
Adoption of the internal regulations of the Board of Directors 

   

Adoption of the amended internal regulations for the 
procurement control advisory committee 

   

Approval of the list of executive jobs    
Authorisation of regulated agreements x   
Approval of the 2019 consolidated and company financial 
statements 

x   

Approval of the corporate governance report x   
Proposal for appointment of the statutory auditors x   
Authorisation of parent company guarantees x   
Favourable opinion regarding MCEFT referral limits    

31 March 2020 Presentation of the audit plan and audit scope for 2020 x   
 Variable remuneration of the Chairman and CEO for 2019 and 

objectives met 
 x  

28 April 2020 Ruling on list of executive jobs  x  
 Authorisation of the IT service inter-SA contract   x 
 Presentation of financial monitoring x   
5 June 2020 Remuneration of the Chairman and CEO  x  

Deliberation relating to the Network Statement for the 2021 
service timetable (version 1-1) 

  x 

25 June 2020 Presentation of financial monitoring and strategic plan x  x 
Review on internal organisation of senior management    
Recruitment information x   
Appointment and remuneration of the Deputy Chief Executive 
Officer 

 x  

Adoption of the code of conduct  x  
Transfer of a line   x 
Authorisation of a procurement contract amendment    
Presentation of the 2019 procurement committee activity report    

29 July 2020 Consolidated financial statements for the 1st half of the year x   
Re-forecast x   
Presentation of definitive contributions  x   
Presentation of the statutory audit programme x   
2020 public-public cooperation contract   x 
Procurement project - framework agreement   x 
Financial monitoring x   

10 September 
2020 

Project finance review   x 
Award of the framework agreement   x 
Minimum service pricing 
Service facility pricing project 2022-2023 
Draft Amended 2021 Network Statement - 2022 2023 excluding 
pricing 

  x 

5 November 2020 Presentation of safety report x   
2021 provisional budget before sending to ART x   
Update of list of executive jobs  x  
Financial monitoring x   
Reviews on specific projects   x 

10 December 
2020 

Increase in capital of G&C and SNCF Réseau x   
2021 service timetable network statement    
2022 service timetable network statement    

16 December 
2020 

2021 renewal programme   x 
2021 provisional budget after sending to ART x  x 
Sureties, endorsements and guarantees budget x   
Creation of subsidiary   x 
Risk mapping x   
Financial monitoring x  x 
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 Delegations granted to the Board of 
Directors in the area of capital increases 

The Extraordinary General meeting did not delegate powers 
to the Board of Directors relating to an increase in capital or 
the issue of securities.  

5.3. SHAREHOLDER PARTICIPATION IN THE 
GENERAL MEETING 

The parent company SNCF, the sole shareholder, exercises 
the powers granted by law to general meetings as outlined 
in Article 16 of the SNCF Réseau Articles of Association. 

The ordinary general meeting of SNCF Réseau met on 24 
March 2020. During this meeting, it: 

- Approved the 2019 financial statements and 
assigned the financial year’s profits and provision 
of remaining capital of the EPIC SNCF Réseau 

- Appointed the Statutory Auditors from 2021. This 
appointment should be formally accepted by the 
statutory auditors following the work for the 2020 
financial year. 

- Ratified the referral of Luc Lallemand as director 

- Appointed directors 

The extraordinary general meeting of SNCF Réseau met on 
28 December 2020 to increase the company’s capital.  

5.4. AGREEMENTS BY ITS SUBSIDIARIES 

Pursuant to the terms of Article L. 225-37-4, part 2 of the 
French Commercial Code, this part must mention 
“agreements made, directly or through an intermediary, 
between one of the executive officers or one of the 
shareholders with voting rights exceeding 10% in the 
company, and another company in which the former directly 
or indirectly holds over half of capital, except agreements 
relating to ongoing operations concluded in normal 
conditions.” 

SNCF Réseau is unaware of any agreements in this regard. 

5.5. GOVERNANCE CODE 

As SNCF Réseau is not a listed company, it did not choose to 
formally apply the AFEP-MEDEF corporate governance code. 
However it draws on the recommendations of this code, 
notably in terms of governance, by ensuring implementation 
of the relevant good governance principles and rules within 
its governing bodies. 
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6. CHALLENGES AND OUTLOOK

6.1. SNCF RÉSEAU SEGMENT 

 Corporate project: “TOUS SNCF Ambition 
Réseau” 

2021 will be the first year of the “TOUS SNCF Ambition Réseau” 
project. SNCF Réseau is committed to implementing this project 
this year, which is part of a long-term ambition. 

 Mobility law (LOM), modernising minor 
historical regional routes (LDFT) 

Pursuant to the Decree 2020-1820 of 29 December 2020, SNCF 
Réseau agreed to transfer management of low-traffic local or 
regional rail lines. During 2021, it will determine the list of 
transferred lines and precisely define operational 
implementation. 

 Continued negotiation of the performance 
contract with the State  

The pandemic disrupted negotiations between SNCF Réseau 
and the French State on the performance contract. Signing is 
scheduled for the first half of 2021. 

 2021-2023 pricing 

Following a favourable opinion from the Council of State on 
SNCF Réseau’s use of regulated activity pricing (excluding TET), 
ART issued a favourable opinion on 9 February 2021. 

 Labour matters 

Following the termination of the classification/remuneration 
industry agreement in early 2020, an order is expected in the 
coming weeks to secure a reference framework for the rail 
industry from the employer recommendation of the Rail and 
Public Transport Union (UTP) last June. This new framework 
should be transposed before June 2022. 

Furlough was implemented for the first time within the SNCF 
Group and for SNCF Réseau in spring 2020 due to the COVID-
19 crisis. A negotiation took place to outline a Long-Term 
Furlough system which, SNCF Réseau, as well as each company 
in the Unified Public Group, could use if needed in the event of 
a decline in activity in 2021.  

 Safety 

Safety is SNCF Réseau’s priority. The company has set a target 
to continue lowering the rate of accidents regarding rail activity 
and occupational health and safety security, fire safety, 
cybersecurity and network resilience to natural and 
technological risks. To do this, the company is pursuing its 
programme (called PRISME) to reinforce a safety culture 
throughout the company, deploy behavioural safety standards 
(including the development of non-technical skills), simplify 
documents to make them easier to use and facilitate access to 
operator guidance, manage risks with a complete overhaul of 
information gathering, and coordinate the most critical risk 
reduction policies. A managerial transformation approach was 
put in place to develop the “see something/say something” 
approach within operational entities and for all aspects of safety. 

Moreover, SNCF Réseau is investing over €100 million per year 
to improve safety on the French rail network: securing and 
removing level crossings, installing track safety improvement 
equipment (i.e. risk of exceeding speed limits, detecting non-
compliant convoys, etc.), fire protection (particularly in tunnels), 
protection against malicious acts and network intrusions 
(including closures). 

 End of the crisis 

Following the pandemic, the first spring lockdown and 
reinforced hygiene rules at sites, SNCF Réseau activity dropped 
sharply in the first half of 2020. The decline in traffic led to a loss 
of revenue. Due to the lockdown at the end of 2020 and 
uncertain public health outlook for 2021, SNCF Réseau believes 
that the crisis will have direct effects on its cash flows until 2020, 
with a concentrated impact in 2020 and 2021. 

Alongside the State recovery plan, SNCF Réseau implemented 
a crisis plan, notably relating to operating expenses, IT and non-
rail investments, and adjusted jobs and structure resources 
beyond the established multi-year plan. Following the second 
lockdown, SNCF Réseau is working on a revised crisis plan to 
offset the additional negative effects. 

6.2. SNCF GARES & CONNEXIONS SEGMENT 

 Ile-de-France Mobilités contract 

On 9 December 2020, SNCF Voyageurs and SNCF Gares & 
Connexions signed an operations and investment contract for 
the 2020-2023 period with the Ile-de-France transport 
organising authority, Île-de-France Mobilités. The agreement, 
which establishes improving passenger quality as a core 
concern, recognises the skills of the SNCF Group in terms of 
mobility in densely populated areas. 

The contract provides a total investment of €8.1 billion, vs. €3.8 
billion during the 2016-2019 period, of which €1.7 billion for 
stations, including €442 million contributed by SNCF Gares & 
Connexions. This unprecedented amount notably targets 
upgrading accessibility of 73 stations, improving intermodality 
with the creation of additional parking spaces for bicycles, 
replacing escalators, lifts, passenger information screens and 
sound systems, or the overhaul of signs at 380 stations. 

 Gare du Nord 

On 6 July 2020, Michel Cadot, prefect of the Ile-de-France 
region and prefect of Paris, issued a building permit to transform 
Gare du Nord.  

The City of Paris, SNCF, SNCF Connexions and SA Gare du Nord 
2024 signed a memorandum of understanding on 23 November 
to modernise Gare du Nord. After in-depth, constructive 
dialogue, which will continue in the coming months and years, 
discussions have been able to offer precise responses to 
requests to improve the project by the City of Paris, during a 
public survey prior to the issue of the building permit for the 
Gare du Nord renovation project, then in the letter sent to the 
Prefect of the Ile-de-France region in May 2020. 

The agreement between the city of Paris, SNCF, SNCF Gares & 
Connexions and SA Gare du Nord 2024 opens up the path to 
modernise the largest station in Europe, which will be more 
welcoming for passengers, more open to Parisians - notably 
those living in the 10th arrondissement - more environmentally-
friendly, and safer.  

The objective is to deliver the station as part of the 2024 
Olympic and Paralympic Games in Paris.  

 Other prospects 

Work on the 2021 stations statement is in progress. The 
consultation phase started on 23 November 2020. SNCF Gares 
& Connexions plans to refer to the Transport Regulatory 
Authority in Q1 2021.  

Discussions are continuing with the State for the 2021-2026 
performance contract.  
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Uncertainties remain on the policy of restarting station retail 
activity in 2021, considering the significant difficulties 
experienced by this segment due to the COVID-19 crisis. 

6.3. OTHER SEGMENT 

Altamétris Suite represents a key initiative for the future of the 
subsidiary. A significant issue for subsidiary development is 
recruiting talent in a difficult market, where the target 
specialisations are rare. The other significant initiative for the 
subsidiary is the extension of its activity outside the rail sector, 
notably through partnerships such as with SARP (Véolia). 

The main objective of Sferis, to offset the poorer results in the 
first half of 2020 through actions supporting recovery and 
profitability, has been achieved. It also aims to support SNCF 
Réseau in outsourcing new missions, innovation and the 
continuous improvement of production.  

The creation of the new subsidiary Terralphα to promote SNCF 
Réseau fibre heritage is a high-potential and financially 
promising project for SNCF Réseau.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
 

 

CONSOLIDATED ASSETS    

In € millions Note 31/12/2020 31/12/2019 
Intangible assets 4.1.1 413 351 
Rights of use relating to leases 4.1.2 540 366 
Property, plant and equipment 4.1.3 74,800 67,857 
Financial assets 5.2.3 31,261 3,973 
Investments in companies consolidated under the equity method  6 11 
Deferred tax assets 9.3 2,820 2,828 
    
Non-current assets  109,839 75,385 
    
Inventories and work-in-progress 4.6.1 458 513 
Operating receivables 4.6.2 2,838 2,385 
Grants receivable 4.6.3 1,986 2,079 
Financial assets 5.2.3 3,768 1,551 

Cash and cash equivalents 5.2.3 257 2,627 
    
Current assets  9,308 9,154 
Total assets  119,147 84,539 
    
 

 

 

CONSOLIDATED EQUITY AND LIABILITIES    

In € millions Note 31/12/2020 31/12/2019 
Share capital 5.1 1,718 9,765 
Reserves and accumulated deficit 5.1 5,345 -27,789 
Non-controlling interests (minority interest)  1 - 

Total equity  7,064 -18,024 
Employee benefits  6 1,058 988 
Provisions  4.7 293 274 
Investment grants 4.2.1 34,163 30,655 
Financial liabilities  5.2.3 58,256 54,728 
Lease liabilities 4.1.2 420 252 
Right of use granted to the concession holder 4.3 2,409 2,548 

Non-current liabilities  96,577 89,445 
Employee benefits  6 63 67 
Provisions 4.7 3 1 
Operating liabilities 4.6.4 6,077 4,978 
Grants 4.2.2 1,996 2,632 
Financial liabilities  5.2.3 7,239 5,325 
Lease liabilities 4.1.2 128 115 

Current liabilities  15,505 13,119 

Total equity and liabilities  119,147 84,539 
    
 

The figures shown in the tables are expressed in millions of euros. Rounding off may, in certain cases, give rise to insignificant differences in 
aggregate amounts. 
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CONSOLIDATED INCOME STATEMENT 
 

 

 

 

 

 

 

 

 

 

In € millions Note 31/12/2020 31/12/2019 
Revenue 7.1 6,744 6,501 
Purchases and external charges 7.3 -2,524 -1,990 

Employee benefit expense 7.4 -2,717 -2,423 

Taxes and duties other than income tax 7.5 -291 -224 
Other operating income and expenses  -28 0 

EBITDA  1,183 1,864 

Other employee benefits  -9 -3 

Depreciation and amortisation 4.1.5 -2,638 -2,184 
Net movement in other provisions 4.7 9 -2 
Investment grants released to profit or loss 4.2.4 1,179 967 
Net proceeds from asset disposals 4.4 94 68 

Current operating profit/(loss)  -183 710 

Impairment losses 4.5 - - 

Operating profit/(loss)  -183 710 

Share of net profit/(loss) of companies consolidated under the equity 
method 

 -11 -2 

Operating profit/(loss) after share of net profit/(loss) of companies 
consolidated under the equity method 

 -194 708 

Net borrowing and other costs 5.2.2 -627 -1,303 
Net finance costs of employee benefits  -7 -2 

Finance cost  -633 -1,306 

    

Net profit/(loss) before tax from ordinary activities  -827 -598 

Corporate income tax  -6 1 

Net profit/(loss) for the year  -833 -597 
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In € millions Note 31/12/2020 31/12/2019 

Net profit/(loss) for the year  -833 -597 

Other comprehensive income:  

Change in fair value of cash flow hedges  -228 -380 

Tax on change in fair value of cash flow hedges  0 131 

Change in fair value of hedging costs  -49 81 

Tax on change in fair value of hedging costs  -0 -131 

Share of recyclable other comprehensive income of companies consolidated under 
the equity method 

 - - 

Total recyclable other comprehensive income  -278 -299 

Actuarial gains and losses arising from employee defined benefit plans 6 24 -138 

Tax on actuarial gains and losses arising from defined benefit plans  -1 0 

Share of non-recyclable other comprehensive income of companies consolidated 
under the equity method  - - 

Total non-recyclable other comprehensive income  22 -138 

Total comprehensive income/(loss) for the year  -1,088 -1,034 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
 

 

 

 

 

 

 

 

In € millions 

  Recyclable reserves    

Share 
capital 

Non-
recyclable 
reserves 

Cash flow 
hedge 

Hedging 
costs (R/D 
and FCBS) 

Accumulate
d reserves 

Net 
profit/(loss) 
for the year Total equity 

Equity as at 01/01/2019 9,765 -21 -868 -122 -20,953 -4,784 -16,984 

Net profit/(loss) for the year - - - - - -597 -597 

Other comprehensive income - -138 -380 81 - - -437 

Total comprehensive income - -138 -380 81 - -597 -1,033 

Appropriation of earnings - - - - -4,784 4,784 - 

Other changes - 1 -76 -0 68 - -7 

Equity as at 31/12/2019 9,765 -158 -1,324 -42 -25,669 -597 -18,024 

Net profit/(loss) for the year - - - - - -833 -833 

Other comprehensive income - 22 -228 -49 - - -255 

Total comprehensive income - 22 -228 -49 - -833 -1,088 

Appropriation of earnings - - - - -597 597 -0 

Capital transactions 1,218 - - - 0 0 1,218 

Changes in shareholdings in 
subsidiaries without loss of control 

- 20 - - -857 - -837 

Changes in Group structure - -0 - - -23 - -23 

Other changes* -9,265 -14 114 -1 34,146 - 24,981 

Equity as at 31/12/2020 1,718 -149 -1,438 -92 7,857 -833 7,063 

        
  

* see note 5.1  
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CONSOLIDATED CASH FLOW STATEMENT 
 

 

 

 

 

In € millions Note 31/12/2020 31/12/2019 
Net profit/(loss) for the year attributable to equity holders of the parent  -1,348 -597 

Net profit/(loss) for the year  -1,348 -597 
Eliminations:    
share of profit of associates  11 2 
deferred tax expense(income)  516 -1 
depreciation, amortisation, and provisions(*)  1,487 1,227 
revaluation gains/losses (fair value) 5.2.2 20 32 
net proceeds from disposals and gains and losses on dilution 4.4 -94 -68 
Cash from operations after net borrowing costs and taxes  592 597 
Eliminations:    
current tax expense(income)  5 -1 
net borrowing costs 5.2.2 602 1,270 
Cash from operations before net borrowing costs and taxes  1,199 1,866 
Impact of change in working capital requirement 4.6 -102 400 
Taxes paid (collected)  -0 1 

Cash flow from operating activities  1,097 2,267 
Acquisitions of subsidiaries net of cash acquired  -42 - 
Purchases of intangible assets and property, plant and equipment 4.1.4 -5,499 -5,364 
Capitalised borrowing costs 4.1.4 -131 -208 
Disposals of intangible assets and property, plant and equipment  76 67 
Changes in loans and advances 5.2.3 -114 -201 
Investment grants received 4.2.3 2,918 2,598 

Cash flow used in investing activities  -2,791 -3,108 

Issue of debt instruments 5.2.3 160 6,077 
Borrowing repayments 5.2.3 -1,961 -1,556 
Repayment of lease liabilities 5.2.3 -93 -92 
Payments relating to PPP payables 5.2.3 -283 -282 
Receipts relating to PPP receivables 5.2.3 277 275 
Net borrowing costs paid on lease liabilities 5.2.3 -2 -1 
Net borrowing costs paid 5.2.3 -1,061 -1,323 
Change in cash liabilities 5.2.3 -959 -2,435 

Cash flow from/(used in) financing activities  -3,921 662 

Effect of changes in accounting principles  8 - 
Impact of changes in fair value   0 -0 
Increase (decrease) in cash and cash equivalents  -5,607 -179 

Opening cash and cash equivalents  2,598 2,777 
Closing cash and cash equivalents 5.2.3 -3,009 2,598 
    

(*) It involves: 

- Provisions for net amortisation of investment grants released to profit or loss. 

- Net charges to provisions 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
 

 

Notes 1 to 13 are an integral part of these consolidated financial statements. 

Unless otherwise indicated, figures are stated in millions of euros. The Group chose not to manage rounded figures, so minor differences might 
occur. 
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1 ACCOUNTING STANDARDS BASE

The term “the Group” designates the parent company SNCF 
Réseau and its consolidated subsidiaries. 

The term “SNCF Réseau” designates the parent company only. 

1.1 APPLICATION OF IFRS 

Pursuant to European Regulation 1606/2002 of 19 July 2002, the 
consolidated financial statements of SNCF Réseau Group for the 
year ended 31 December 2020 have been prepared in 
accordance with the international accounting standards issued 
by the IASB (International Accounting Standards Board) and 
adopted by the European Union at this date. The IFRS 
framework, as adopted in the European Union, may be 
consulted on the European Commission website: 

The basis of preparation for the 2020 consolidated financial 
statements detailed in the following notes is the result of: 

- standards and interpretations of mandatory adoption for 
fiscal years beginning before or after 1 January 2020;  

- elected accounting options and exemptions applied in the 
preparation of the 2020 financial statements. These 
options and exemptions are described in the relevant 
notes to the financial statements. Among the most 
significant are the recognition of investment grants under 
liabilities, the balance sheet presentation of investment 
property at historical cost and the recognition of certain 
financial liabilities at fair value. 

Implementation of new IFRS standards or applicable 
interpretations in 2020 

Amendments to IFRS 3 “Definition of a Business” 

These amendments help stakeholders determine whether an 
acquisition is of a business or a group of assets when IFRS 3 is 
applied. 

The amended definition emphasizes that the output of a 
business is to provide goods and services to customers, whereas 
the previous definition focused on returns in the form of 
dividends, lower costs or other economic benefits to investors 
and other third parties. 

No material impact was noted on the financial statements as at 
31 December 2020. 

Amendments to IFRS 9, IAS 39 and IFRS 7, “Interest Rate 
Benchmark Reform” 

These amendments are intended to enable entities to provide 
useful financial information during the period of uncertainty 
relating to interest rate benchmark reform. They amend some 
hedge accounting requirements, so as to prevent the 
discontinuation of hedge accounting for hedging relationships 
documented in accordance with IFRS 9, notwithstanding the 
uncertainties arising from ongoing benchmark reform. The 
amendments also require entities to provide investors with 
additional disclosures about hedging relationships that are 
directly affected by such uncertainties.  

No material impact was noted as at 31 December 2020. 

Amendments to IAS 1 “Presentation of financial statements” 
and IAS 8 “Accounting policies, changes in accounting 
estimates and errors” 

These amendments clarify the definition of “material” used in 
IAS 1 and IAS 8. 

No material impact was noted as at 31 December 2020. 

Standards and interpretations adopted in advance for the 
preparation of the 2020 consolidated financial statements 

Amendment to IFRS 16 “COVID-19-Related Rent 
Concessions” 

On 28/05/2020, the IASB published a definitive amendment to 
IFRS 16 “COVID-19-Related Rent Concessions”. 

The amendment permits lessees not to assess whether particular 
rent concessions relating to the COVID-19 pandemic are lease 
modifications. This exemption allows the lessee instead to 
account for those rent concessions as if they are not lease 
modifications and recognise their impact in profit or loss for the 
period. 

This amendment has not yet been approved by the EU. However 
the SNCF Group has decided to apply it to certain categories of 
lease contracts with a non-material impact on results. 

The Group has not opted for the early application of standards 
and interpretations of mandatory application in fiscal years 
starting on or after 31 December 2020, regardless of whether 
they were adopted by the European Commission. 

1.2 ACCOUNTING JUDGMENTS AND ESTIMATES 

In order to prepare the Group accounts, management must 
make estimates, as numerous items included in the consolidated 
financial statements cannot be valued precisely. The accounting 
estimates used for the 31 December 2020 financial statements 
were prepared using the best information available at the year-
end. Management is required to revise its estimates in the event 
of a change in circumstances on which they are based or as a 
result of new information or further experience. As such, the 
estimates adopted on 31 December 2020 may be substantially 
modified and subsequent actual results may differ materially 
from these estimates based on different assumptions or 
conditions. 

These estimates and assumptions primarily concern:  

- Impairment of non-financial assets (see Note 4.5) 

At each balance sheet date, the Group assesses whether there 
is any indication that a non-financial asset may have lost value 
and, where necessary, performs an impairment test. 

This tests seeks, in part, to determine a value in use or a market 
value less costs to sell. Value in use calculations are based on 
management estimates of expected future cash flows from the 
asset or cash-generating unit (CGU), the appropriate discount 
rate to be used to calculate the present value of these future 
cash flows and the growth rate adopted. 

- Measurement of derivative financial instruments (see Note 
5) 

The fair value of all financial assets and liabilities is determined 
at the balance sheet date either for recognition purposes or for 
disclosure purposes in the notes to the financial statements. 

- Recognition of deferred tax assets (see Note 8.3) 

A deferred tax asset is recognised when it is probable that the 
Group will generate future taxable profits against which unused 
tax savings may be offset. The Group’s ability to recover these 
tax assets is analysed based on its business plan, contingencies 
relating to the economy and the uncertainties surrounding 
markets in which the Group is active. 

- Employee benefit-related items (see Note 6) 

Considering that these benefits are settled several years after 
the personnel has rendered the corresponding services, the 
obligations under defined benefit plans and other long-term 
liabilities are recognised using actuarial valuations based on 
financial and demographic assumptions including discount, 
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inflation, and salary increase rates and mortality tables. Due to 
the long-term nature of these plans, changes in these 
assumptions can generate actuarial gains and losses and may 
lead to significant changes in the recorded commitments. 

- Provisions for environmental risks (see Note 4.7) 

The Group records a provision for environmental risks when 
there is a legal or implicit obligation towards a third party that 
can be reliably measured and which would result in an outflow 
of resources. 

Amounts recorded for site decontamination are based on the 
best possible estimate resulting from year-end assessments and 
take into account these valuations for known risks currently 
being assessed. 

Amounts recorded for the removal of asbestos from rolling stock 
correspond to the estimated costs at the end of the equipment's 
life. These costs are determined based on new contracts signed, 
orders placed or the target prices of recent calls for tender. 

1.3 COMPARABILITY 

1.3.1 Presentation of the new SNCF group EBITDA 
indicator 

From the half-yearly financial statements of 30 June 2020, the 
SNCF Réseau group decided to stop presenting the “gross 
profit” indicator, and to replace it with EBITDA (earnings before 
interest, taxes, depreciation and amortisation) for all its financial 
documents. This development reflects an objective to present 
an indicator widely used by companies deemed comparable. 

EBITDA is a non-regulated performance indicator which 
measures the result of activity regardless of the terms of finance, 
tax on profits and renewal of the operating tool, and therefore it 
can present a company’s ability to support the financial 
expenses generated by its debt.  

The definition adopted by the SNCF Group for EBITDA is the 
same as that previously used for gross profit, except that it:  

 (i) excludes changes in provisions for employee benefits, which 
are not dependent on operating activities and have no direct 
cash impact and  

 (ii) includes changes in provisions for current assets, which are 
directly related to operating activities. 

As a reminder, provisions for employee benefits mainly relate to 
retirement allowances, long service bonuses, post-employment 
benefits, as well as gradual cessation of activity measures, social 
welfare and the provident plan.  

This change results in the following reclassifications: 

Change in provisions for employee benefits previously 
presented as “employee benefit expense” reclassified to “net 
movement in provisions”  

Changes in provisions for impairment of current assets 
previously presented under “net movement in provisions” 
reclassified to “other operating income and expenses” 

 

Reconciliation table: 

In € millions 
31/12/2020 

31/12/2019 
restated 

31/12/2019 
published 

Reclassification Reclassification comment 

Revenue 6,744 6,501 6,501 -  
Purchases and external charges -2,524 -1,990 -1,990 -  

Employee benefit expense -2,717 -2,423 -2,426 3 
Change in provision for 
employee benefits cancelled 
out 

Taxes and duties other than 
income tax 

-291 -224 -224 -  

Other operating income and 
expenses 

-16 0 2 -1 
Consideration of net 
movement in provisions on 
current assets 

Gross profit - - 1,862 -  

EBITDA  1,183 1,864 - -  

Net movement in provisions 9 -2 -4 2  

…/… * -1,357 -1,152 -1,152 -  

Current operating profit/(loss) -183 710 710 -  

*other balances comprising COP are unchanged 

1.3.2 Impact on intermediate balances of the income 
statement at 1 January 2020 for SNCF Gares & 
Connexions within the SNCF Réseau scope of 
consolidation 

Pursuant to Law no. 2018-515 of 27 June 2018 for a new railway 
pact, enacted in the French Journal Officiel (the New Railway 
Pact), SNCF Réseau SA received, on 1 January 2020, from SNCF 
SA (formerly EPIC Mobilités), shares in SNCF Gares & 
Connexions for €1.2 billion against recognition of debt with the 
parent company. Pursuant to accounting regulations (see note 
1.1), the SNCF Gares & Connexions financial statements are 
consolidated within the financial statements of the SNCF Réseau 
group for the year ended 31 December 2020. Pursuant to the 
AMF recommendation 2013-08, we present below the impacts 
of this transaction on the intermediate balances of the income 
statement for the year ended 31/12/2020. 

In € millions 31/12/2020 

Revenue 1,342 

EBITDA 247 

COP 43 

Finance cost -31 

Net profit/(loss) for the year 5 

1.4 BASIS OF CONSOLIDATION 

1.4.1 Entities under control, joint control or 
significant influence 

Companies over which the Group exercises control, directly or 
indirectly, are fully consolidated. Under IFRS 10, control is 
defined and determined based on three criteria: power, 
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exposure to variable returns and the relationship between power 
and these returns. 

In practice, control exists when the Group holds over 50% of 
voting rights in an entity (existing voting rights and potential 
voting rights which essentially can be exercised) or when the 
Group holds power: 

- In over half of voting rights in view of an agreement with 
other investors; 

- To direct the company’s financial and operational policy in 
view of a contract; 

- To appoint or dismiss the majority of members of the 
Board of Directors or the equivalent managing body; 

- To hold the majority of voting rights during meetings of 
the Board of Directors or the equivalent managing body. 

All significant transactions between controlled companies are 
eliminated. The profit or loss of subsidiaries is divided between 
the Group and the non-controlling interests based on their 
percentage interest even if this results in the recording of 
negative non-controlling interests. 

Joint arrangements qualified as "joint operations" within the 
meaning of IFRS 11 are recorded for their share of assets and 
liabilities and revenues and expenses after elimination of intra-
group transactions.  

The following are accounted for using the equity method:  

- Joint arrangements qualified as joint ventures under IFRS 
11, meaning that they solely give rights to the net assets 
of an entity; 

- Entities in which the Group exercises significant influence 
over financial and operating policies, but which it does not 
control (associates) under IAS 28. Significant influence is 
presumed to exist where the Group holds an interest of 
20% or more. 

The results of companies acquired or disposed of during the 
financial year are included in the consolidated income statement 
of the Group from the date control is acquired up to the date of 
transfer of control on disposal. 

The financial statements of the companies included in the scope 
of consolidation are drawn up to 31 December 2020 and 
restated to comply with Group accounting policies. All internal 
profits and losses between controlled companies are fully 
eliminated and those between companies accounted for under 
the equity method are eliminated according to the percentage 
interest held. 

A list of the Group’s joint ventures, joint operations, and 
associates and the factors used to assess control in certain 
entities is presented in Note 9.  

1.4.2 Translation of the financial statements of 
foreign subsidiaries 

The financial statements of foreign subsidiaries whose functional 
currency is not the euro are translated into euros using the 
period-end exchange rate method: 

- Balance sheet accounts are translated at the year-end rate 
of exchange; 

- Income statement items are translated at the average 
annual rate of exchange; 

- Translation differences arising on the retranslation of 
opening balance sheet items (movement between 
opening and closing exchange rates) and income 

statement items (movement between average and closing 
exchange rates) are taken to “Translation differences” 
under other comprehensive income in consolidated 
equity. 

Likewise, foreign exchange differences arising from the 
translation of receivables and payables that are part of the net 
investment in a foreign subsidiary are also recorded in 
“Translation differences” in equity. They are recorded in profit 
or loss upon removal of the net investment. 
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2 MAJOR EVENTS 

2.1 APPOINTMENT OF THE CHAIRMAN AND CEO 
AND NEW GOVERNANCE 

On 29 January 2020, the Board of Directors of SNCF Réseau 
appointed Luc Lallemand to the position of Chairman and CEO 
of SNCF Réseau for a term of 4 years, with the objective to:  
     - Pursue network renewal and modernisation with the 
challenges of digitalisation, 
     - Play a lead role in the carbon-free economy, 
     - Prioritise the rail basics. 
On 25 June 2020, on proposal by the Chairman and CEO, the 
Board of Directors appointed:  
     -  Matthieu Chabanel, as Deputy Chief Executive Officer for 
Projects and executive officer, Matthieu Chabanel is 
responsible for Projects, Maintenance and Operations, and 
coordinating activity in terms of industrial production. 

2.2 RAIL REFORM 

The rail reform outlined in Law no. 2018-515 of 27 June 2018 for 
a new railway pact, supplemented by Order no. 2019-552 of 3 
June 2019, entered into force on 01/01/2020. 

Changes to group organisation, governance and duties, as 
presented in the group’s financial report as at 31/12/2019, are 
now operational.  

This transfer process, which is a transaction between entities 
under shared control, was recorded based on the historic 
carrying amount of the transferred assets and liabilities as 
identified in the SNCF Group’s consolidated financial 
statements established as per IFRS. All contributions and 
transfers to new group legal entities have been properly 
recorded.  

The reform takes place from 1 January 2020 through: 

- Transformation of the EPIC SNCF Réseau into a Public 
Limited Company (SA) with share capital of €500 million, 
100% owned by SNCF SA, itself 100% State-owned. 

o This transformation had no effect on SNCF Réseau 
equity as at 1 January 2020. 

o Strategic and financial control is provided by SNCF 
SA, the parent company of the new unified public 
group: SNCF Réseau no longer issues debt on 
markets since 1 January 2020. 

- The transfer of station assets from SNCF Réseau to the new 
SA Gares & Connexions, its fully-owned subsidiary, for a 
net total of €513 million. SA Gares & Connexions absorbed 
into the scope of consolidation of the SNCF Réseau group. 

- The transfer of assets from the former EPIC Mobilités to 
the new SA Gares & Connexions, for a net total of €1,206 
million. 

- The integration of assets relating to crisis management 
missions, coordinating players to make the rail system 
accessible and meeting defence needs (from SNCF S.A.) ; 
the value of these contributions totalled €6,000 
(remuneration in cash). 

- The loss of status as owner of these assets; this State 
decision had no effect on accounting for assets as per 
French GAAP or IFRS. 

- The new group organisation led the latter to adapt the 
presentation of its sector information, now organised into 
three business sectors (see note 8). 

2.2.1 Transfer of station assets to the subsidiary G&C 

The transfer of station assets from SNCF Réseau to the new SA 
Gares & Connexions, its fully-owned subsidiary, for a net total of 
€584 million. The assets transferred by SNCF Réseau to SNCF 
Gares & Connexions SA are two-fold: 

Existing assets within the scope of passenger stations (platforms, 
passenger lobbies, land, walkways and underpasses, etc.) for a 
net carrying amount of €1,055 million for the 3,155 existing 
stations. 

The station investment projects in progress at 1 January 2020 
for a net carrying amount of €408 million for the 975 identified 
projects. The contracting authority role of these investment 
projects (excluding specific cases): 

- Is kept within SNCF Réseau for projects in progress. 

- Transfers to SNCF Gares & Connexions for projects under 
review. 

Under liabilities, the SNCF Gares & Connexions contributions 
include: 

- A share of the historic impairment of the assets of the EPIC 
SNCF Réseau, at a proportional value of the net assets of 
€378 million. 

- A share of the debt of the EPIC SNCF Réseau, at the value 
of the net debt contributed: €361 million (financial debt: 
€548 million; cash at bank and in hand: €187 million)  

- This share of debt will be incorporated in part or in full into 
the share capital of SNCF Gares & Connexions so it has no 
impact on the company’s economic balance (pending 
State decision) 

These operations have no impact on the financial statements of 
the SNCF Réseau Group.  
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2.2.2 Transfer from the former EPIC Mobilités to the 
subsidiary G&C 

All assets, rights and obligations attached to passenger station 
management activities are transferred through a contribution at 
the net carrying amount. 

Transfers from SNCF Voyageurs SA to 
G&C SA at 1 January 2020  

In € millions 01/01/2020 
Property, plant and equipment 3,733 
Non-current assets 3,733 
Operating receivables 387 
Cash and cash equivalents - 

Current assets 387 
Total assets 4,120 
  
Other reserves - 

Equity - 
Investment grants 1,404 
Employee benefits  65 
Operating payables 637 
Provisions 6 
Financial liabilities  801 

Liabilities 2,914 
Contributions 1,206 
Total equity & liabilities 4,120 

2.2.3 Partial assumption of SNCF Réseau debt by the 
French State 

The 2020 draft budget (LFI) outlined the principle of the State 
assuming SNCF Réseau’s debt totalling €25 billion as at 1 
January 2020, recorded in SNCF Réseau equity. The State also 
announced that this assumption would be followed by an 
additional assumption of €10 billion from 1 January 2022. This 
two-stage debt assumption aims to substantially consolidate the 
company’s financial structure. 

More specifically, this transaction takes place over 2 stages, in 
accordance with the 2020 LFI: 

- Set-up of a mirror payable and receivable totalling €25 
billion in nominal value between SNCF Réseau and the 
Public Debt Fund, effective on 01/01/2020 

- Replacement of SNCF Réseau by the State as debtor to 
the Public Debt Fund and then waiver of the debt held by 
the State on SNCF Réseau also on 01/01/2020. 

The impacts as at 01/01/2020 of the debt assumption are 
summarised in the table below (in € billion): 

 

The financial grant represents the value of the share of the 
waived debt, beyond its nominal value which is solely 
incorporated into reserves. This grant reflects the value of 
financial compensation linked to market conditions as of the 
date of the assumption, representing value of €6.1 billion at 1 
January 2020. 

The net debt of SNCF Réseau was reduced by €25 billion from 
01/01/2020, with its definition including the PDF loan and the 
financial grant. 

Each payment of principal and interest paid by SNCF Réseau to 
its creditors will be partially offset by funds from the State via the 
PDF, so that SNCF Réseau will not be liable for servicing the 
debt (repayment of capital and interest) for the €25 billion 
portion of the debt at nominal value (or IFRS value net of 
financial grant) absorbed by the State. 

The State debt assumption results in a reduction in the net 
financial charge corresponding to interest effectively due by 
SNCF Réseau for the share of assumed debt. The impact as at 
31 December 2020 is €742 million. 

2.2.4 Recapitalisation 

Two operations linked to the 2020 reform took place following 
the Extraordinary General Meeting on 28 December 2020:  

Capitalisation of the debt held by SNCF against SNCF Réseau, 
linked to the transfer of equity interests in SNCF Gares & 
Connexions, as set out in Order no. 2019-552 dated 3 June 
2019, which contains various provisions about the SNCF Group. 
This operation resulted in an increase in equity and a reduction 
in the company’s debt provision for €1,218 million. 

Capitalisation of the financial receivable of SNCF Réseau against 
SNCF Gares & Connexions linked to station asset transfers for 
€367 million (including accrued interest). This operation resulted 
in the reclassification of receivables of €367 million in long-term 
investments for SNCF Réseau, and for SNCF Gares & 
Connexions, an increase in equity and a reduction in the 
company’s debt provision. 

2.3 COVID-19 HEALTH CRISIS 

The estimates as at 31 December 2020 regarding the economic 
impact of the COVID-19 health crisis on the financial statements 
are completed in stages due to the uncertain context. 

To mitigate the consequences of the crisis, a crisis plan was 
created in addition to the State’s recovery plan. 

2.4 RECOVERY PLAN  

The COVID-19 public health crisis significantly affected the rail 
industry as a whole. SNCF Réseau’s activity was affected by 
drastic public health measures and two lockdowns in spring and 
autumn which lasted several months. Revenue declined sharply 
due to a decline in traffic and lower investment, resulting in the 
shutdown of most projects during the first lockdown, with a 
gradual recovery in summer.  

SNCF Réseau believes that the crisis will have direct effects on 
its cash flows until 2022, with a concentrated impact in 2020.  

The recovery plan established by the State has enabled the 
national company SNCF to pay €4.05 billion to the support fund. 
This amount will be reversed to SNCF Réseau as investment 
grants. This recovery plan should cover most extra costs, lost 
infrastructure fees and reductions in Group financing. 

2.5 STRIKE ACTION 

Strike action which started on 5 December 2019 against the 
proposed reform to the pension scheme continued until 
February 2020. A shortfall was recorded, with negative effects 
on revenue in the Group’s financial statements. 

The strike action had no significant impact on the results of 
SNCF Gares & Connexions or other subsidiaries. 

2.6 PRICING OF THE NATIONAL RAIL NETWORK 
2021-2023 

The multi-year pricing of infrastructure fees (published in the 
Journal Officiel on 10/09/2019) was subject to a partial rejection 
of the 2021 pricing by the Transport Regulatory Authority (ART) 
on 24 February 2020. SNCF Réseau published a new track 
pricing list on 5 June 2020. SNCF Réseau is waiting for a new 

Réserves 25

Prêt CDP 31,1 Subvention financière 6,1

Actif Passif
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opinion from ART. It received an unfavourable opinion on 30 
July 2020. The prices published on 10 September 2020 apply, 
for 2021, based on the last prices approved, plus inflation from 
the standardised consumer price index. On 27 November 2020, 
the Council of State cancelled the ART opinion due to an error 
in law for the regulated activity price scales applied in 2020. A 
2022-2023 pricing plan was published on 11 December 2020. 
ART issued a favourable opinion on 9 February 2021. 

2.7 IMPAIRMENT LOSS 

Background: 

Since 2017, the State has been involved in discussions to devise 
a new railway pact, notably based on: 

-  Law no. 2018-515 for a new railway pact enacted on 
27 June 2018, the orders and decrees outlining the methods to 
implement this Law; 

-  A strategic corporate project, developed by the 
Unified Public Group on request by the State, notably aiming to 
make the company more efficient; 

-  A new rail transport industry agreement by 2020. 

These discussions led to the definition of a group financial 
trajectory for the 2019-2028 period.  

The latest group strategic plan is currently being updated, as 
well as its financial trajectory. It will consider changes to the 
economic environment linked to the effects of the COVID-19 
public health crisis. Work is currently under way, along with 
discussions with the holding company SNCF S.A. and the French 
State as shareholder. They should end within the first half of 
2021. 

The industry agreement has not yet been finalised, and 
discussions have been temporarily suspended. 

Indications of impairment identified in the period 

The Group's entities have checked for potential indications of 
changes in the fair value of Cash Generating Units (CGU), mainly 
SNCF Réseau SA and SNCF Gares & Connexions, notably in 
relation to the potential impact of the COVID-19 public health 
emergency.  

Impairment tests were carried out for entities showing significant 
indications of impairment. These tests included updating the 
weighted average cost of capital (WACC) to reflect changes in 
market parameters. The impact of the crisis on the rates used 
was also assessed by reference to the impact on discounted cash 
flows. 

SNCF Réseau SA and SNCF Gares & Connexions each carried 
out an impairment test. However they did not modify the values 
of the assets in question. A detailed presentation of analyses and 
tests is provided in paragraph 4.5. 

2.8 CDG EXPRESS LITIGATION 

In its ruling on 9 November 2020, the Montreuil Administrative 
Court partially cancelled the environmental permit and thus the 
inter-prefectural decree authorising works dated February 2019 
in order to safeguard protected species. 

This decision creates the risk of compensation of companies 
involved in this project for SNCF Réseau, due to project 
suspension. 

A letter was received from the French State on 16 December 
2020, indicating that it wishes to continue the project through a 
lot continuation agreement. A request for deferment and appeal 
was launched by the French State on 17 December 2020. 

 

 

3 OTHER SUBSEQUENT EVENTS 

3.1 PAYMENT OF THE FIRST INSTALMENT OF STATE AID TO SNCF RÉSEAU

An initial instalment of €1.645 billion was paid on 23 February 2021 by the French State to SNCF Réseau under the rail 

recovery plan. 
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4 OPERATING ASSETS AND LIABILITIES 

4.1 INTANGIBLE ASSETS, PROPERTY, PLANT AND EQUIPMENT AND RIGHTS-OF-USE ASSETS 

4.1.1 Intangible assets 

 Intangible assets include purchased or internally-developed 
software and industrial processes.  

 

 Software purchased for valuable consideration is recognised at 
acquisition cost, which is the purchase price plus any incidental 
expenses necessary to put them into service. 

 

 

Internally-developed software and industrial processes are 
recognised in assets at production cost where they meet the 
corresponding IAS 38 criteria. 

 

 

Subsequent expenditure is capitalised if it increases the future 
economic benefits of the specific asset to which it relates, and 
if this cost can be reliably allocated to the asset. Costs 
associated with research activities prior to the detailed design 
stage and costs associated with maintaining software in 
operation are expensed in the period incurred.  
Amounts are recorded in the balance sheet net of amortisation 
and impairment losses. Intangible assets with a definite useful 
life are amortised over their period of use in accordance with 
the durations detailed in Note 4.1.5. Intangible assets with an 
indefinite useful life are tested periodically for impairment as 
disclosed in Note 4.5 

 

 

Net intangible assets as at 31 December 2020 break down as follows: 

 31/12/2020 31/12/2019 

In € millions 
Gross 

Amortisation and 
impairment 

Net Gross 
Amortisation and 

impairment 
Net 

Concessions, patents, software 717 -560 157 587 -478 109 

Other intangible assets 144 -142 2 137 -137 0 

Intangible assets in the course of 
development 

254 0 254 242 0 242 

TOTAL 1,114 -702 413 966 -616 350 

 

Movements in intangible assets break down as follows: 

In € millions  
Concessions, 

patents, software 
Other intangible 

assets 

Intangible assets 
in the course of 
development Total 

Net carrying amount as at 01/01/2019 71 13 199 282 

Acquisitions 0 - 101 101 

Disposals - - - - 

Amortisation and provisions -35 -13 - -48 

Impairment losses - - - - 

Commissioning and other changes 74 - -58 16 

Net carrying amount as at 31/12/2019 109 -0 242 351 

Acquisitions 0 -18 85 67 

Amortisation and provisions -65 1 - -64 

Impairment losses -0 -0 - -0 

Changes in scope 27 1 5 34 

Commissioning and other changes 85 18 -78 25 

Net carrying amount as at 31/12/2020 157 2 254 413 

 

Acquisitions in 2020 primarily included internally generated software commissioned or in the course of development. 

Intangible assets totalling €85 million were commissioned in 2020, compared with €74 million in 2019. 
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4.1.2 Property, plant and equipment - Rights of use relating to leases and ineligible leases 

Pursuant to IFRS 16, the existence of a lease in a contract is 
mainly based on the control exercised by the lessee over the 
right to use an identified asset for a period of time. Eligible 
contracts are therefore presented on the balance sheet by 
recording: 
- an asset corresponding to the right-of-use of the leased 
asset over the term of the lease; 
- a liability corresponding to the discounted value of the 
residual payments due to the lessor. 
Off-balance sheet lease commitments concern leases that 
have been signed but the leased assets have not yet been 
made available, as well as leases of assets with a low value 
and short-term leases. 

At the commencement date, the right-of-use asset is 
measured at cost and comprises: 
The initial amount of the lease liability plus any lease 
payments made to the lessor, less- any lease incentives 
received  
; 
- Any initial direct costs incurred by the lessee for the 
conclusion of the lease; 
- An estimate of costs in dismantling and restoring the leased 
asset, according to the terms and conditions of the lease.  
The right-of-use asset is depreciated over the lease term or 
the useful life of the underlying asset when the contract 
provides for a purchase option that the lessee is reasonably 
certain to exercise. 
At the commencement date, the lease liability shall be 
measured at an amount equal to the present value of the 
lease payments over the lease term. 
The following amounts are taken into account when 
measuring lease liabilities: 
- fixed payments (including in-substance fixed payments, i.e. 
payments that contain variability but are unavoidable); 
- variable lease payments that depend on an index or a rate, 
using the index or rate as at the commencement date; 
- amounts expected to be payable by the lessee under 
residual value guarantees; 
- payments of penalties on the exercise of an option to 
terminate or not renew the lease, if the lease term was 
determined based on the assumption that the lessee would 
exercise such option 

Certain events may result in the values recorded on the 
balance sheet being re-estimated. This mainly involves the 
following situations:  
- modification of the lease term, lease payment or scope of 
the leased assets; 
- modification relating to whether it is considered reasonably 
certain (or not) to exercise an option; 
- re-estimate relating to residual value guarantees; 
- revised rates or index on which lease payments are based. 

Broadly speaking, as the interest rate implicit in the lease is 
difficult to determine, the incremental borrowing rate is used 
to discount the lease liability. This rate is the rate of interest 
that the lessee would have to pay, at the lease 
commencement date, to borrow over a similar term, and with 
a similar security, the funds necessary to obtain an asset of a 
similar value to the right-of-use asset in a similar economic 
environment.  
This incremental borrowing rate is obtained by adding 
together the government bond rate and the credit spread. 
The government bond rate is a rate at maturity, specific to the 
location, currency and term of the lease. Where necessary, an 
additional premium may be used to reflect the quality of the 
underlying asset.  

The lease term corresponds to the negotiated contractual 
term. Termination and extension options are only taken into 
account if a specific context enables the Group to be 
reasonably certain to: 
- exercise an extension option, for instance, if the leased 
asset is considered as “strategic” or is subject to “major” 
investments whereas the residual lease term is significantly 
low.  
- exercise a contractually agreed termination option.  
In its interpretation of 26/11/2019, IFRIC set forth the 
principle whereby an “economic” lease term measured 
beyond the contractual term is taken into account. The 
Group did not revise the term of its leases as a result of this 
interpretation. 

Pursuant to the practical expedients set forth in the 
standard, the Group does not capitalise short-term leases 
(term of 12 months or less) and low value assets leases 
(indicative threshold of €5,000). 

  

 31/12/2020 31/12/2019 

In € millions  Gross 
Depreciation 

and impairment Net Net 

Buildings 638 -181 457 322 

Transportation 
equipment  

126 -43 83 44 

Other - - - - 

Total 764 -224 540 366 

 

Rights of use mainly concern property leases and to a lesser 
extent the automotive fleet and rolling stock. 
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This heading breaks down as follows: 

In € millions  Buildings 
Transportation 
equipment  Other Total 

Net carrying amount as at 01/01/2020 322 43 - 366 

Acquisitions 225 72 - 296 

Depreciation and provisions -53 -40 - -92 

Impairment losses - - - - 

Changes in Group structure 55 3 - 58 

Commissioning and other changes -91 4 - -87 

Net carrying amount as at 31/12/2020 458 82 - 541 

Unadjusted leases: 

Leases that are not adjusted under the exemptions set out in 
IFRS 16 mainly concern worksite equipment leased over a period 
of less than 12 months. 

In € millions 31/12/2020 31/12/2019 Change 
Short-term leases -46 -45 -1 

Leases on low-value items -3 -3 -0 

Variable leases -1 - -1 

Leases not eligible as per 
IFRS 16 - other 

-2 - -2 

Non-eligible leases -51 -47 -4 

4.1.3 Property, plant and equipment 

 Property, plant and equipment primarily consist of French 
national rail network infrastructures. They are valued at 
acquisition or production cost. 

 

 Rail infrastructures  
 For projects carried out directly, production cost includes the 
cost of studies, construction work, purchase cost and 
compensation paid for land acquisitions and direct operating 
expenses. 

 

 The cost capitalisation period begins on the date on which 
management has made the decision, based on technical and 
financial plans, to produce the asset that is intended to 
generate future economic benefits. At SNCF Réseau, this is 
reflected by capitalisation of project costs from the “pre-
project” phase, with preliminary studies recorded under 
charges. The cost capitalisation period ends when the 
projected level of use has been reached, i.e. at the end of the 
"production phase." The recognition point for the accounting 
of commissioned railway assets is the date of the report on the 
delivery of the structures to the maintainer; otherwise, the 
commercial commissioning date can be used. 

 

 Later expenditure relating to property, plant and equipment is 
only recorded in assets if it meets the same conditions as those 
applied to costs initially recorded in the cost of property, plant 
and equipment. 

 

 The production cost of work carried out under Public-Private-
Partnerships (PPP) or concession arrangements is recognised in 
line with the physical progress of work based on the 
percentage completion communicated by the partners or 
concession holder. It consists of the sum of fees invoiced by the 
partners or concession holder plus the present value of future 
fees payable, multiplied by the percentage completion. 

 

 SNCF Réseau recognises an impairment in respect of non-
completion risk on so-called “dormant” projects. Progressive 
fixed impairment is recognised on these projects where no 
costs have been allocated for over one year. Furthermore, 
where a trigger events calls into question the completion of a 
project, an exceptional impairment is recognised covering 
100% of expenditure incurred. Both the fixed impairment and 
the exceptional impairment are calculated net of earned grants 
associated with the corresponding projects. 
When a project is effectively abandoned, all expenditure 
incurred and grants earned in respect of the project are 
recognised in profit or loss. Any impairment recorded is 
reversed. 

 

 Investment property  

 Investment property consists of property assets held by the 
Group in order to collect rents or for capital appreciation.  

 

 Investment property is measured at acquisition cost and 
depreciated on a straight-line basis over the respective useful 
lives. 
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Net property, plant and equipment as at 31 December 2020 break down as follows:  

 31/12/2020 31/12/2019 

In € millions  Gross 
Depreciation and 

impairment Net Gross 
Depreciation and 

impairment Net 

Investment property 302 -24 278 312 -24 288 

Land and buildings 18,910 -7,946 10,964 12,098 -4,533 7,566 

Tracks, earthworks, engineering works and level 
crossings 

56,921 -24,077 32,844 55,702 -23,089 32,614 

Industrial and technical plant (ITP) and other assets 8,976 -2,111 6,866 7,869 -1,291 6,578 

Electrification, telecommunications, signalling 17,327 -10,404 6,922 16,723 -9,742 6,982 

Transportation equipment 966 -856 110 985 -865 120 
Property, plant and equipment in the course of 
construction 

16,831 -15 16,816 13,729 -20 13,710 

TOTAL 120,233 -45,434 74,800 107,420 -39,563 67,857 

 

Movements in property, plant and equipment break down as follows: 

In € millions  
Investment 
property 

Land and 
buildings 

Tracks, 
earthwor
ks, 
engineeri
ng works 
and level 
crossings 

Industrial 
and 
technical 
plant 
(ITP) and 
other 
assets 

Electrificatio
n, 
telecommun
ications, 
signalling 

Transport
ation 
equipme
nt 

Property, 
plant and 
equipme
nt in the 
course of 
constructi
on Total 

Net carrying amount as at 
01/01/2019 

298 7,374 31,185 6,697 7,066 121 11,637 64,380 

Acquisitions - - - 1 - - 5,529 5,531 
Disposals -9 -1 - -0 -0 - - -10 

Depreciation and provisions -1 -198 -1,084 -182 -566 -12 14 -2,029 

Changes in Group structure - 6 - 0 0 - -6 0 

Commissioning and other 
changes 

- 384 2,512 62 482 10 -3,465 -14 

Net carrying amount as at 
31/12/2019 

288 7,565 32,614 6,578 6,982 119 13,710 67,857 

Acquisitions - -0 - 2 - - 5,857 5,859 
Disposals -9 -2 - -0 -0 -0 - -11 

Depreciation and provisions -1 -420 -1,113 -260 -670 -12 5 -2,471 

Changes in Group structure -0 3,035 -534 544 -38 - 667 3,674 

Commissioning and other 
changes 

- 786 1,877 1 648 2 -3,422 -108 

Net carrying amount as at 
31/12/2020 

278 10,964 32,844 6,865 6,922 110 16,815 74,800 

 

The breakdown of depreciation charges is shown in Note 4.1.5 below.  

Commissioned items of property, plant and equipment totalled €3,315 million: 

- €2,617 million for railway projects; 

- €133 million in capitalised interest; 

- -€138 million for South Europe Atlantic (SEA) Public-Private-Partnerships (PPP); 

- €140 million related to various projects, including rolling stock, machinery and other operating projects; 

- €533 million for projects linked to Gares & Connexion activity.  

4.1.4 Investments  

Capital expenditure flows break down as follows: 
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In € millions 31/12/2020 31/12/2019 

Property, plant and equipment -5,728 -5,317 
Intangible assets -67 -101 
Capitalised borrowing costs -131 -208 

Total acquisitions -5,925 -5,625 

Changes in amounts payable on 
intangible assets and PP&E 

296 54 

Intangible assets and PP&E capital 
expenditure flows 

-5,630 -5,572 
 

 

Investments in intangible assets included IT project 
capitalised production for €101 million. 

Investments in property, plant and equipment totalled 
€5,727 million, including capitalised production for €4,634 
million. 

 

Investments in property, plant and equipment mainly include: 

- €4,723 million in infrastructure investments which break down as follows: 

o €4,557 million in direct production; 

o €77 million in major repairs;  

o €114 million in direct acquisitions; 

o -€25 million in cancelled projects. 

- €195 million in other investments (rolling stock, machinery and other operating projects); 

- €807 million in investments in Gares & Connexions projects (€803 million direct production, €10 million direct acquisitions, -€6 

million cancelled projects). 

Claims were received by the SNCF Réseau between 2015 and 

2018 for the BPL and SEA PPPs. These claims were mostly 

challenged by SNCF Réseau and only the accepted portion 

was recognised. 

 

 

4.1.5 Depreciation and amortisation 

 Intangible assets  

 Intangible assets, mainly comprising software and industrial 
processes, are amortised on a straight-line basis over their 
estimated useful life, i.e. generally less than five years. 

 

 Property, plant and equipment  

 SNCF Réseau has established a list of component types for its 
infrastructure assets. This classification includes 11 families 
comprising approximately 100 components. In addition, tracks 
are classified based on International Union of Railways (UIC) 
line traffic indicators. 

 

 SNCF Réseau has defined useful lives for each component in 
its list. Depreciation is calculated on a straight-line basis over 
the following periods defined in accordance with the 
recommendations of technical experts in the relevant field: 

 

 

 Land Not 
depreciated 

 

 Improvements to land 20 to 30 years  

 Buildings 15 to 50 years  

 Improvements to buildings 10 years  

 Earthworks 10 years  

 Tracks 20 to 100 
years 

 

 Electricity supply equipment  10 to 75 years  

 Signalling 15 to 50 years  

 Telecommunications  5 to 30 years  

 Level crossings  15 years  

 Engineering works 30 to 70 years  

 Trains 30 years  

 Improvements to buildings owned by third 
parties 

10 to 15 years  

 Machinery and equipment 5 to 20 years  

 Furniture and office equipment 5 to 7 years  

 IT and telecommunications 3 to 5 years  

 Cars 5 years  
 

 

  



03 – Consolidated financial statements 
 

98- SNCF RESEAU 2020 FINANCIAL REPORT 

Depreciation and amortisation break down as follows: 

In € millions 31/12/2020 31/12/2019 Change 
Amortisation of intangible 
assets 

-64 -48 -16 

Depreciation of property, plant 
and equipment 

-2,481 -2,043 -438 

Amortisation of rights of use -93 -93 -0 

Depreciation and 
amortisation 

-2,638 -2,184 -455 

The increase in net amortisation and depreciation was partly due 
to the change in the scope of consolidation (€333 million). 

Assets arising from the SEA concession project were 
depreciated, except for land, based on a single term which is the 
concession’s operating term plus the remaining life of these 
assets at SNCF Réseau, estimated at 10 years representing a 
depreciation term of 54 years in total. 

Depreciation for SEA assets totalled €119 million as at 31 
December 2020. 

4.2 GRANTS FOR INVESTMENT PROJECTS

 SNCF Réseau receives grants under financing agreements for 
investment projects concluded with third parties (French State, 
Local authorities, Regions, etc.). 

 

 They follow the same accounting treatment as the 
corresponding expenditure and are recognised as follows: 

 

 - in the income statement in a specific account “Operating 
grants” and deducted from the aggregate heading “Purchases 
and external charges” when they relate to operating expenses 
(general studies, preliminary studies), 

 

 - in balance sheet liabilities under non-current liabilities when 
they relate to capitalised expenditure. These grants are then 
released to profit or loss to match the depreciation recognised 
on the commissioned property, plant and equipment. For non-
depreciable land, SNCF Réseau applies the average 
depreciation period of the assets associated with the land. 

 

 The payment provisions for these grants differ according to the 
investment project and the payer's identity. They are paid 
according to a schedule included in the financing agreement 
or according to the actual progress of work.  

 

 At each balance sheet date, and for each project, grants claims 
are reconciled with the amount of expenditure recognised. 
Adjustments are then made and recognised either in assets in 
“Grants yet to be claimed,” or on the “Grants” line item of 
current liabilities for “Grants claimed in advance.” The purpose 
of these adjustments is to determine the “earned grant” 
amount. 

 

 “Earned grants” relative to PPP or concession arrangements 
are recognised according to the completion percentage of 
work, in parallel to the production in progress. 

 

 

4.2.1 Summary of non-current grants 

In € millions 31/12/2020 31/12/2019 
Development grants for assets in the course of construction 7,503 5,156 
Development grants for commissioned assets* 22,018 21,478 
Renewal grants for commissioned assets* 3,879 3,484 
2019 renewal grant - 537 
2020 renewal grant 762 - 

Total 34,162 30,655 

(*) Net of reversals 

 

Renewal grants concern the French State support fund. 

Development grants for assets in the course of construction  

Grants as at 31 December 2020 totalled €7,503 million.  

Movements in the period break down as follows: 

 Gross at    Gross at 
In € millions 31/12/2019 Increase Commissioning Reclassification 31/12/2020 

Grants for assets in the course of 
construction 

5,156 2,471 -424 300 7,503 
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Development grants for commissioned assets 

Grants for commissioned assets by type of asset break down as follows: 

In € millions Intangible assets 
Land and 
buildings 

Tracks, 
earthworks, 
engineering 
works and 
level crossings 

ITP, 
electrification, 
telecom Total 

Net carrying amount as at 31/12/2019 0 2,131 15,436 3,910 21,478 

Grants allocated to commissioned assets 
during the year 

- 308 -13 129 424 

Changes in Group structure - 879 -0 225 1,104 
Disposal/Scrapping - -4 - -2 -5 
Share of grant released to profit or loss -2 -254 -322 -405 -983 
Other 4 -151 229 -82 0 

Net carrying amount as at 31/12/2020 2 2,910 15,331 3,775 22,018 

 

Renewal grants 

All the renewal grants received from the French State involve commissioned investments. They continue to be released to profit or 
loss according to the schedule presented in the table below: 

      
In € millions      

Year of commissioning Commissioning date Period of release 
Amount 

commissioned 
Accumulated 

release 
Net amount as at 

31/12/2020 

2004 01/07/2004 38 675 -292 383 
2005 25/03/2005 42 574 -215 359 
2006 09/05/2006 42 878 -305 573 
2007 21/03/2007 35 734 -288 446 
2008 17/04/2008 33 69 -35 34 
2009 17/01/2009 42 844 -275 569 
2010 22/01/2010 38 436 -167 269 
2011 01/01/2011 51 20 -15 5 
2012 01/01/2012 28 255 -116 139 
2013 01/01/2013 41 75 -23 52 
2016 01/01/2017 38 126 -13 113 
2017 01/01/2018 38 170 -13 157 
2018 01/01/2019 38 274 -14 260 
2019 01/01/2020 38 537 -14 523 

Total 5,667 -1,788 3,879 

4.2.2 Summary of current grants 

Grants presented in current liabilities correspond to grants 
claimed in advance. 

In € millions 31/12/2020 31/12/2019 

Operating grants claimed in advance 156 156 

Investment grants claimed in advance 1,840 2,476 

Total 1,996 2,632 

4.2.3 Investment grants received 

Investment grants had the following impacts on cash flows:  

In € millions 31/12/2020 31/12/2019 

Grant claims 3,235 2,583 

Change in receivables on grants -317 15 

Investment grants received 2,918 2,598 
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4.2.4 Investment grants released to profit or loss 

In € millions 31/12/2020 31/12/2019 Change 

Development investment 
grants released to profit or 
loss 

1,037 839 199 

Grants for renewals and 
upgrade and compliance 
work released to profit or 
loss 

142 128 14 

Investment grants 
released to profit or loss 

1,179 967 213 

Investment grants released to profit or loss correspond to 
development grants for commissioned assets in the amount of 
€988 million and renewal grants for commissioned assets in the 
amount of €142 million. 

 

4.3 RIGHT OF USE GRANTED TO THE CONCESSION 
HOLDER 

As part of the SEA concession arrangement, a liability known as 
the "right of use granted to the concession holder" was 
recognised for €2,409 million as at 31 December 2020 
compared with €2,547 million as at 31 December 2019. It 
represents the share of the investment financed by the 
concession holder. It is amortised over the term of the 

concession, plus the residual life for the asset in question, i.e. 54 
years, for €49 million in 2020. 

4.4 NET PROCEEDS FROM ASSET DISPOSALS 

 Real estate disposals and asset disposals not directly related to 
the activity are included in separate transactions below current 
operating profit due to their unusual nature in terms of both 
their frequency and amount. This presentation has been 
adopted in order to provide the most reliable overview 
possible of the Group’s recurring performance. 

 

 The net proceeds from disposal correspond to the difference 
between the sale price (net of costs directly attributable to the 
transaction) and the net carrying amount of the asset as well as 
any costs of releasing the lands sold. 

 

As at 31 December 2020, net proceeds from asset disposals 
break down as follows:  

In € millions 31/12/2020 31/12/2019 Change 

Disposal of intangible assets 1 1 -0 
Disposal of property, plant and 
equipment 

93 67 26 

Disposal of financial assets - - - 

Net proceeds from asset 
disposals 

94 68 26 

4.5 IMPAIRMENT TESTS OF NON-CURRENT ASSETS

 The Group assesses whether there is an indication that an 
asset has been significantly impaired at each balance sheet 
date. Where there is such an indication, an impairment test is 
performed. 

 

 To carry out this testing, assets are grouped into Cash-
Generating Units (CGU). A CGU is defined as the smallest 
group of identifiable assets whose use generates cash flow 
that are largely independent. SNCF Réseau has identified two 
CGUs: the "Infrastructure" CGU and the "Property" CGU. 

 

   
 MEASUREMENT OF INFRASTRUCTURE CGU ASSETS  

 Scope of Infrastructure CGU assets   

 The Infrastructure CGU comprises all the assets pertaining to 
rail infrastructure management. These assets belong to the 
major “families” of the accounting classification for the 
following items of property, plant and equipment: Land and 
building development, Electricity supply equipment, 
Signalling facilities, Telecommunication facilities, Engineering 
works, Tracks, Level crossings, Earthworks, Rolling stock and 
Machinery. It also includes a portion of the Land and Buildings 
families. 

 

   
 Indications of loss in value/reversal  

 SNCF Réseau has adopted as an indication of loss in 
value/reversal a major permanent or long-term change in the 
following indicators: 

 

 - change in the business model or performance contract with 
the French State, 

 

 - definition of a new trajectory for maintenance and renewal 
expenditure, 

 

 - major change in the network pricing system,  

 - major change in the company’s financing model or 
significant projects, 

 

 - labour reform within the company,  

 - obsolescence or physical deterioration of assets that was not 
foreseen in the depreciation schedule, 

 

 - material change in the extent or manner in which the asset 
is used, 

 

 - change in market interest rates.  

   
  Impairment  

 The impairment test involves comparing the reference net 
carrying amount of assets within the CGU scope with their 
recoverable amount. If the net carrying amount exceeds the 
value in use, an impairment loss is recognised for the 
difference. This impairment is allocated to each of the assets 
comprising the CGU, in proportion to their NCA. Once 
calculated and allocated, the impairment modifies the future 
depreciation schedule for the assets. If the test leads to a NCA 
for the CGU that is lower than the recoverable amount and 
impairment has previously been recognised, this impairment 
is reversed to the extent of the recoverable amount. 

 

 The reference net carrying amount corresponds to the net 
carrying amount of the assets in service, less the 
corresponding investment grants, plus the renewal asset 
outstanding, less the corresponding ongoing grants, and plus 
WCR. 

 

 The recoverable amount of the assets of the Infrastructure 
CGU consists of their value in use (there is no net selling price 
for these assets), i.e. the present value of estimated future 
cash flows expected from the continuous use of these assets 
and their exit at the end of their useful life. 

 

 The selected discount rate is determined based on the 
structure using the cost of resources and the risks faced by 
other regulated infrastructure managers comparable to SNCF 
Réseau. 
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 MEASUREMENT OF INVESTMENT PROPERTY (PROPERTY 
CGU) 

 

 The assets of this CGU include both land and buildings. The 
land (including freight yards) is owned by SNCF Réseau but is 
not used in rail activities. This land includes bare and build-on 
land. 

 

 Indication of a potential loss in value of a CGU is assessed 
based on forecast realisation values for the assets in question, 
taken from the business plan. 

 

   
 The recoverable amount of the assets of the “Property” CGU 
is equal to the greater of fair value less costs to sell and value 
in use. Fair value less costs to sell is estimated based on: 

 

 - the geographic location of the land,  

 - a market value per m2, that takes into account the probable 
use of the land after disposal. 

 

   
 At each balance sheet date, SNCF Réseau assesses whether 
there is any indication that assets have lost/regained value. 
When it is the case, an impairment test is performed and a 
provision recognised if relevant. If the test leads to a net 
carrying amount for the CGU that is lower than the 
recoverable amount and impairment has previously been 
recognised, this impairment is reversed to the extent of the 
recoverable amount. 

 

 Once calculated and allocated, the impairment modifies the 
future depreciation schedule for the assets. 

 

 

4.5.1 Background 

The international public health emergency resulted in a decline 
in business forecasts, leading to an impairment test for the assets 
of the Group’s two main CGU, in accordance with IAS 36 
recommendations, which require an impairment test: 

- At least once a year for goodwill and intangible assets with 
an indefinite life; 

- As soon as there is an indication that an asset might have 
lost value, for other fixed assets.  

During the first half of 2020, the COVID-19 public health 
emergency led to a review of the financial trajectory for the 
Group’s main two companies, taking the following effects into 
account:  

- A decline in activity, negatively affecting revenue in 
relation to the forecast trajectory; 

- Increased safety and compliance expenses for sites and 
facilities used by personnel (OPEX and CAPEX); 

- Increase in unpaid receivables due. 

These items are an indication of impairment, and impairment 
tests concluded that there was no impairment.  

Estimates and assumptions used in these tests are established in 
the context of uncertainty linked to the length of the crisis and 
the difficulties in assessing its impact on CGU activity in the short 
and medium-term. 

The detailed items for this test are presented below per CGU. 

The values presented in the tables below for tested assets are 
net of losses or reversals recorded in previous financial years. 

4.5.2 Infrastructure CGU 

The year-end impairment test on the Infrastructure CGU assets, 
carried out as at 31 December 2015, led to an impairment loss 
of €9.6 billion based on a financial trajectory approved by the 
SNCF Réseau Board of Directors on 9 March 2015, which 
considered that it represented the best business forecast for the 
next 15 years. 

The adoption on 14 June 2018 of the authorisation law for a new 
railway pact and the various announcements by the French 
government, particularly regarding the change in SNCF Réseau 
infrastructure fee terms and conditions, represented new 
indications of impairment. A new test was therefore carried out 
as part of the 2018 half-yearly financial statements using 
available information taken from the reference framework for the 
PRG economic and financial trajectory and its roll-out for SNCF 
Réseau that was presented for information purposes to the 
Board of Directors on 25 July 2018. This test gave rise to the 
recognition of additional impairment of €3.4 billion.  

In 2019, the following regulatory changes represented 
indications of impairment: 

Publication in September 2019 of the terms and conditions for 
the implementation of the Didier Law promulgated on 7 July 
2014 on the sharing of responsibilities and financial expenses 
regarding the maintenance of engineering works; 

Scheduled ban on the use of glyphosate announced by the 
government, and illustrated by the Egalim law of 30 October 
2018, regarding agriculture, and the setup in 2019 of a 
parliamentary mission in charge of the strategy for the complete 
removal of glyphosate. The implementation of this regulatory 
change was confirmed by the SNCF Chairman to terminate the 
use of glyphosate in 2021. 

The scope of the Infrastructure CGU test was adapted to the 
asset transfers carried out on 1 January 2020 under the rail 
reform. The Infrastructure CGU impairment test did not take into 
account the station assets transferred on 1 January 2020 
representing a net carrying amount of €0.9 billion (on the 
transfer date). Taking into account the previously recognised 
impairment, the impairment tests on 31 December 2019 
confirmed the net carrying amounts of the Infrastructure CGU's 
assets and the transferred station assets. It was noted that the 
recoverable amount also depended on the French State’s 
implementation of all the resources and commitments necessary 
for its support and the company’s ability to meet its productivity 
plans.  

In 2020, the impacts of the COVID-19 pandemic (see paragraph 
2.3) on the accounts of SNCF Réseau SA (decline in 
infrastructure fees, level of French State support funds from the 
national company SNCF, delays and extra costs for works) were 
identified as indications of impairment. 

An impairment test was carried out on 31 December 2020 using 
the cash flows of the financial trajectory of the new strategic plan 
of the SNCF Group. This strategic plan was presented to the 
Board of Directors of SNCF SA on 8 October 2020. It updates 
the items already presented to the Board of Directors of SNCF 
SA on 24 June 2020. It includes the consequences, from a 
strategic point of view, of the French State’s announcements in 
September 2020 regarding support for SNCF and the rail 
industry in general. The financial trajectory used for the test also 
considers the effects of the economic and health situation 
assessed at 31 December 2020 by SNCF Réseau management. 

This financial trajectory represents the best assessment based 
on assumptions known to date. It might change over the coming 
months in view of continuing discussions with the French State 
regarding adjustments made to the SNCF Réseau performance 
contract. 

The major lines of this financial trajectory are as follows:  
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Consideration of a macro-economic scenario of gradual 
business recovery from 2021, following a sharp decline in 
revenue in 2020.  

Gradual opening up to the competition of passenger traffic, 

Alignment of volumes and prices of infrastructure fees with the 
SNCF Group strategic plan, 

Maintaining the level of investment required to restore network 
consistency as per the railway pact, 

Review of the trajectory of renewal grants received via the 
French State support fund, including grants from the French 
State recovery plan for €4.05 billion from 2021 (see paragraph 
2.4), 

Balanced cash flows in 2024 and debt level equal to six times 
gross profit in 2026, as per undertakings made in the railway 
pact. 

The key test assumptions involved the levels of infrastructure 
fees, productivity, investments as well as government loans. 

Regarding infrastructure fees: 

The increase in TGV and freight infrastructure fees was limited 
to replacing the indexation set out in the previous performance 
contract and at the same time the indexed pricing for regulated 
infrastructure fees, i.e. TER and TET access fees, initially 
maintained pursuant to the initial performance contract and 
applicable regulations. 

ART issued an unfavourable opinion on 6 February 2020 
regarding indexing of regulated activity pricing (TER and 
Transilien) for the 2021-2023 service timetable, prices which 
were published on 13 December 2019. SNCF published a new 
train path pricing plan on 5 June 2020, which received an 
unfavourable opinion on 30 July 2020. For 2021, it is planned to 
apply pricing as per the law, based on the last approved price 
list indexed to inflation. This new price list was published on 10 
September 2020. 

Following the Council of State opinion issued on 27 November 
2020 regarding SNCF Réseau using 2020 price indexing for 
regulated activities (excluding TET), a new ART opinion was 
issued on 28 January 2021, with 2020 price changes capped at 
+1.8% vs. the requested 2.4%. This opinion reflected the 
invoicing and accounting principles in the 2020 financial 
statements. 

A 2022-2023 pricing plan was published on 11 December 2020. 
ART issued a favourable opinion on 9 February 2021. From 
2024, indexing of regulated infrastructure fees was maintained 
at the level in the last performance contract, at 3.6% per year. 

Moreover, the State’s freight activity compensation system, 
which is reviewed annually to acknowledge changes to indexing 
and the new directly attributable cost model from 2019 pricing, 
is presumed to be maintained. 

The 10-year traffic forecasts for passenger and freight activities 
were drawn up in connection with the SNCF Group ensuring 
reciprocity with the relevant entities. 

Regarding productivity levels: 

Productivity efforts in line with the railway pact, totalling €1.6 
billion between 2017 and 2026.  

This productivity helps to reach a normative profit rate of 48% 
(EBITDA/revenue) in 2030, as acknowledged in the terminal 
value calculation. 

Regarding investment: 

Additional renewal investments compared to the test carried out 
in the end of 2019 totalling around €2 billion for the tested 

period were taken into account. These investments will confirm 
the quality of the renewed network in 2030. 

A gradual increase in financing by third parties for safety and 
accessibility expenses (outside the IDF region) should achieve 
full financing as from 2024. 

Regarding government support: 

The investment grants derived from the State allocation of all or 
part of the dividends received from the national company SNCF 
out of the profits of its subsidiaries, topped up as necessary by 
the transfer of a share of the tax gain generated by the Unified 
Public Group (UPG) tax consolidation, were revised downwards 
following the 2019 year-end test for around €1.5 billion. The 
renewal investment grant amounts are based on the SNCF 
Group's economic and financial trajectory and its distribution 
capacity. The normative amount of these investment grants was 
€0.99 billion as from 2030. 

The investment grants to be paid by the French State support 
fund under the railway recovery plan will amount to €4.05 billion. 
These grants will be earmarked for network renewal investment 
financing 

The measures relating to the new pension scheme, and, more 
generally, the new labour agreement resulting from the division 
agreements for rail activity were still being negotiated at the 
accounts closing date and therefore could not be modelled. 

The other methodological components used to determine the 
recoverable amount as at 31 December 2020 are: 

The methodology adopted was identical to that applied during 
the previous impairment test in 2019; 

The discounted forecast cash flows are calculated over the new 
2021-2030 economic trajectory, updated for new available 
information and extended until 2030, which continues to 
represent a normative year, as it is considered that the network 
will have stabilised at a performance/upgrade level to optimise 
the amount of maintenance; 

With respect to the SEA concession, the cash flow forecasts took 
into account the line’s renewed operation following the 
concession grantor’s operating phase, that is to say by 2061; 

The terminal value, which represents 84% of the recoverable 
amount, is calculated using the indefinite projection with a long-
term growth rate of 1.6% of cash flows generated by 2030; 

The projected cash flows are post-tax, the tax rate used being a 
theoretical tax at rates known on the different dates and applied 
to forecast current operating profit or loss; 

Future cash flows were updated at a rate of 5.6% (vs. 5.15% as 
at 31 December 2019). 

Estimates and assumptions used in this test are established in 
the context of uncertainty linked to the length of the crisis and 
the difficulties in assessing its impact on issues linked to the 
competition, changes to transport plans and the market. Actual 
results and certain future assumptions could differ significantly 
from the estimates adopted as at 31 December 2020. 

The net carrying amount of Infrastructure CGU assets was €32.9 
billion as at 31/12/2020 compared with €31.6 billion as at 
31/12/2019. These assets cover service lines and ongoing 
renewal work. The recoverable amount from the test carried out 
on 31 December 2020 is similar to this net carrying amount. 

Other property, plant and equipment under construction (€2.1 
billion as at 31 December 2020, compared to €1.9 billion as at 
31 December 2019) involve capacity investments under 
development, whose value is analysed separately as part of a 
specific review. 
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The results of the sensitivity analyses carried out for the test were 
as follows: 

 2020 2019 

Segment SNCF Réseau SNCF Réseau 
CGU Infrastructure Infrastructure 
Tested asset €32.9 billion €31.6 billion 
Base used for recoverable 
amount 

Value in use Value in use 

Source used (1)  (1)  
Discount rate 5.0% - 5.9% 5.05% - 5.15% 

Long-term growth rate 1.6% 1.7% 
   

(1) Performance contract updated for the 2030 indefinite 
projection of a normative year 

A change of +/- 10 basis points in the discount rate represents 
a change of -/+ €1 billion in the recoverable amount. 

A change of +/- 10 basis points in the perpetual growth rate 
results in a change of +€0.7 billion. 

A change of +/- €100 million in net annual renewal expenses 
represents a change of -/+ €1.9 billion in the recoverable 
amount. This amount is indicative only since, beyond a certain 
threshold, the impact of the change in renewal expenses on the 
recoverable amount of assets is not linear and the impacts may 
be material for maintenance, traffic and therefore infrastructure 
fees. 

An annual change of +/- €100 million in the infrastructure fees 
or the backing of the French State represents a change of +/- 
€1.7 billion in the recoverable amount. 

4.5.3 Gares & Connexions CGU 

The current public health emergency (COVID-19) constitutes an 
indication of impairment for the company, and has led 
Management to carry out an impairment test. However, the 
amended financial trajectory confirms the net carrying amount 
of SNCF Gares & Connexions assets at 31 December 2020. 

The impairment test was carried out on 31 December 2020 using 
the cash flows from the new business plan adjusted based on 

the new strategic plan of the SNCF Group, which notably 
includes: 

- The scope effects linked to the rail reform (see scope 
contributed by SNCF Réseau). 

- The effects of the COVID-19 crisis on the 2020 reforecast and 
the business plan (extra investment costs and short and medium-
term decline in concession revenue due to reduced visitors to 
station retail). 

- Some productivity work relating to the OPEX and CAPEX 
trajectory to contain the financial impacts linked to the strike 
action at the end of 2019 and the COVID-19 crisis. 

The amended financial trajectory confirms the net carrying 
amount of Gares & Connexions CGU assets at 31 December 
2020. 

The assumptions to determine the value in use are as follows: 

 2020 2019 

Segment 
SNCF Gares & 
Connexions 

Non-Group 

CGU 
Gares & 
Connexions N/A 

Tested asset €2.9 billion N/A 

Base used for recoverable 
amount Value in use N/A 

Source used 
10-year plan 
+ indefinite 
projection of a 
normative year 

N/A 

Discount rate 5.16 % N/A 

Long-term growth rate 1.6% N/A 
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4.6 OPERATIONAL WORKING CAPITAL REQUIREMENT 

In € millions  31/12/2020 31/12/2019 
Inventories and work-in-progress 52 15 
Operating receivables 9 -100 
Operating payables -164 485 

Impact of the change in the WCR in 
the consolidated cash flow 
statement 

-102 400 

4.6.1 Inventories and work-in-progress 

 Inventories are stated at the lower of cost price and net 
realisable value. Cost price is equal to acquisition or 
production cost. Production cost comprises all costs of 
purchase, costs of conversion and other costs incurred in 
bringing the inventories to their present location and 
condition. 

 

 The cost of inventories is calculated using the weighted 
average cost method. 

 

 Inventories are written down based on the age, turnover and 
economic useful life of items. 

 

 

As at 31 December 2020, inventories and work-in-progress break down as follows:  

In € millions 

31/12/2020 31/12/2019 
Gross Write-down Net Net Change 

Raw materials 478 -106 372 415 -43 
Finished goods 73 - 73 81 -8 
Work-in-progress 13 - 13 17 -3 

Inventories and work-in-progress 564 -106 458 513 -55 

In € millions 

  

31/12/2019 Charges Reversals 31/12/2020 
  
Raw materials and supplies - write-down 103 18 15 106 

Finished goods - write-down - - - - 
Work-in-progress - write-down - - - - 
 
Impairment of inventories 100 18 15 106 

 

4.6.2 Operating receivables and other accounts in 
debit 

 On initial recognition, receivables are measured at fair value 
corresponding to their nominal value. The effect of 
discounting is taken into account for long-term receivables, 
where material. Receivables are subsequently measured 
using the effective interest rate method.  

  Furthermore, impairment is recognised when there is a 
potential risk of non-recovery (substantial payment delays, 
disputes, litigation, insolvency proceedings, etc.). This 
impairment is determined based on an individual or statistical 
appraisal of non-recovery risk using historical data. 
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Operating receivables break down as follows: 

 31/12/2020 31/12/2019 

In € millions Gross Impairment Net Net Change 

Trade receivables and related accounts 1,514 -59 1,456 1,292 163 

Amounts payable to the French State and local 
authorities 

781 - 781 596 185 

Other operating receivables 605 -4 602 497 105 

Of which supplier credit notes receivable and advances 105 - 105 106 -1 

Net operating receivables 2,901 -62 2,838 2,385 453 

 

Trade receivables and related accounts comprised infrastructure fee receivables for €965 million as at 31 December 2020. 

The change in "Other operating receivables" primarily corresponds to the sums paid in advance to suppliers under PPPs (BPL and 
CNM) and concessions (SEA).  

Movements in the impairment of trade receivables and other operating receivables were as follows in 2020 and 2019: 

In € millions 31/12/2019 Charges Reversals 

Changes in 
Group 
structure 31/12/2020 

Trade receivables and related accounts - 
impairment 

-41 -41 33 -10 -58 

Other operating receivables - impairment -2 -2 1 -0 -3 

Total -42 -43 33 -10 -61 

 

In € millions 31/12/2018 Charges Reversals 

Changes in 
Group 
structure 31/12/2019 

Trade receivables and related accounts - 
impairment 

-43 -22 25 - -41 

Other operating receivables - impairment -1 -1 1 - -2 

Total -44 -24 25 - -42 

 

 

Trade receivables past due break down as follows (gross value): 

 

Not past 
due Impaired 

Past due but not impaired  

In € millions < 3 months 
4 to 6 
months 

7 to 12 
months > 12 months Total 

31/12/2020 1,102 23 270 8 8 18 1,429 
31/12/2019 1,268 41 -19 5 34 4 1,333 

 

Other operating receivables mostly mature in less than one year. 
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4.6.3 Grants receivable

 
 A grant receivable is recognised when, for a project, the 
claimed funding amounts to less than the project's 
percentage completion at the balance sheet date. 

 

 
 
 
 
 

Grants receivable break down as follows: 

In € millions 31/12/2020 31/12/2019 
Grants to be collected 661 526 
Grants to be claimed 1,379 1,605 
Provisions for impairment -53 -52 

Total 1,986 2,079 

 

Grants to be collected break down as follows (gross value): 

 

Not past due Impaired 

Past due but not impaired  

In € millions < 3 months 
4 to 6 
months 

7 to 12 
months > 12 months Total 

As at 31 December 2020 304 53 123 35 58 87 660 

As at 31 December 2019 127 52 87 14 13 232 526 

 

As at 31 December 2020, grants due but not impaired over 
12 months mainly concern the Regional Authorities for €19 
million and the State for €52 million. 

4.6.4 Operating payables and other accounts in credit 

 

 Operating payables are recorded at nominal value on issue, 
except for payables with a maturity of more than one year, which 
are discounted to present value where the impact of discount is 
material. 

 

 

Operating payables break down as follows: 

In € millions 31/12/2020 31/12/2019 Change 

Trade payables and related 
accounts 3,117 2,622 495 

   o/w amounts payable to 
suppliers of PP&E 827 287 541 

Payments received on 
account for orders 457 520 -63 

o/w advances received on 
sales of PP&E 126 1 126 

Employee-related payables 635 564 72 
Amounts payable to the 
French State and local 
authorities 554 410 144 

Other operating payables 457 18 440 

Deferred income 856 845 10 

Total operating payables 6,077 4,978 1,098 

The increase in trade payables and related accounts results 
from a large number of invoices received in December 
2019. 

The decrease in payments received on account for orders 
was due to accrued credit notes for infrastructure fees 
following the strike in December 2019. 
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4.7 PROVISIONS 

 Provisions are recorded when, at the balance sheet date, 
SNCF Réseau has a present obligation to a third party as a 
result of a past event and the settlement of this obligation will 
require an outflow of company resources with no 
consideration. 

 

 This obligation may be legal, regulatory or contractual. It may 
also result from external practices or commitments that create 
valid expectations in third parties that SNCF Réseau will 
assume certain responsibilities. 

 

 The estimated amount of the provision reflects the outflow of 
resources that is likely to be necessary to settle SNCF 
Réseau's obligation. If a reliable estimate of this amount 
cannot be made, no provision is recorded. Disclosure is 
provided in the notes to the financial statements. 

 

 Provisions are discounted when the impact of the time value 
of money is deemed material. The discount rate is 
determined with reference to a closing market rate based on 
leading corporate bonds with a maturity comparable to the 
estimated maturity of the provision. 

 

 A contingent liability is a possible obligation that arises from 
past events whose existence will only be confirmed by the 
occurrence of uncertain future events not wholly within the 
control of SNCF Réseau, or a probable obligation where it is 
not probable that an outflow of resources will be required. 
Except for contingent liabilities recognised as part of a 
business combination, contingent liabilities are not recorded. 
Disclosure is provided in the notes to the financial statements. 

 

 

 

Movements in provisions during the year break down as follows: 

In € millions 01/01/2020 

Changes in 
Group 
structure Charges 

Reversals 
(used) 

Reversals 
(not used) 

Other 
changes 31/12/2020 

of 
which 
current 

of which 
non-
current 

Tax, employee and 
customs risks 

35 3 16 -18 -3 -1 32 - 32 

Environmental risks 161 2 26 -10 -14 2 168 - 168 

Litigation and contractual 
risks 

78 2 35 -16 -19 -0 81 0 80 

Other 1 3 16 -1 -4 1 16 2 14 

Total provisions 275 11 93 -44 -40 2 296 3 293 

 

4.7.1 Provisions for tax, employee-related and customs risks 

SNCF Réseau respectively recognises provisions for tax, 
employee-related and customs risks when it has an obligation 
as a result of a past event towards the tax authorities, 
personnel and social security organisations or customs 
authorities. It sets aside provisions for challenged tax 
reassessments when it considers that an outflow of resources 
is probable. 

Provisions for tax, employee-related and customs risks concern 
ongoing disputes with the tax authorities and social security 
organisations. 

- Ruling of the Paris Industrial Tribunal 

The Paris Industrial Tribunal handed down its decisions on 21 
September 2015 with respect to the appeals filed by former 
Moroccan employees. The Company accounted for the 
consequences in its financial statements based on the penalties 
handed down. An appeal was filed, thus suspending payment 
of the sums claimed. These first cases were argued before the 
Appeal Court in May 2017 and a ruling was handed down on 
31 January 2018. 

The provision was reversed following the repayment made to 
SNCF Mobilités. 

An additional provision is set aside as and when new appeals 
are filed with the Paris Industrial Tribunal. 

 

 

- Provision for URSSAF risk 

An audit was initiated by the URSSAF on the Public Rail Group 
(PRG) in January 2019 relating to the 2016, 2017 and 2018 
financial years. 

As part of this audit, contributions to the general and special 
social security schemes were subject to an audit. 

The audit focused in priority to the following subjects:  
self-employed persons, compensation for early termination, 
professional costs, the Fillon reduction, gift vouchers, tribunal 
disputes and exemption from contributions. 

Reassessment notice letters were received and paid in 2020. 

Consequently, a provision was recognised in the accounts. 

4.7.2 Environmental provisions 

 This provision covers the costs of environmental protection 
and site restoration and clean-up. It specifically includes a 
provision for the risk relating to the elimination of creosote-
treated railway sleepers and machines containing 
polychlorinated biphenyls.  
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 The French government decree of 3 June 2011 related to the 
protection of the public against health risks resulting from 
exposure to asbestos in buildings that came into effect on 1 
February 2012 was to be accompanied by implementation 
decrees. These decrees were published at the end of 
December 2012 for an implementation date of 1 January 
2013. They define the criteria for assessing the state of the 
materials to be investigated, the content of the report on the 
identification of asbestos-containing materials as well as the 
content of the asbestos technical file summary sheet. An 
action plan has been implemented covering the compliance 
of the asbestos technical analyses within the deadline 
stipulated by the new decree, i.e. by 2021.  

 

 Amounts recorded for site decontamination are based on the 
best possible estimate resulting from year-end assessments 
and take into account these valuations for known risks 
currently being assessed. 

 

 There is an obligation on SNCF Réseau to remove asbestos 
from dismantled rolling stock and, in certain cases, to remove 
asbestos from buildings. With respect to rolling stock 
containing asbestos, there is a present obligation from the 
time the asbestos is detected. Estimates for the removal of 
asbestos from rolling stock correspond to the estimated costs 
at the end of the equipment's life. This cost is determined 
based on the prices currently invoiced by “scrap metal 
dealers and asbestos removers.” 

 

The environmental costs covered by provisions mainly involved 
the treatment of creosote-treated railway sleepers, building and 
rolling stock asbestos removal and site decontamination costs. 

 

4.7.3 Provisions for contractual litigation and risks 

 The provision for contractual litigation and risks mainly 
includes risks associated with legal disputes and contract 
settlements in addition to contractual risks. 

 

 SNCF Réseau is involved in several unresolved legal disputes 
arising in the normal course of its activities. 

 

 Such disputes are provided based on an assessment of the 
related risk and the probability of realisation. 

 

 Unused reversals were mainly attributable to the elimination 
of risks related to current litigation or the adjustment to their 
measurement. 

 

The provision for contractual litigation and risks mainly includes 
risks associated with legal disputes and contract settlements in 
addition to contractual risks. 

- BPL/LGV litigation 

Commissioning of the BPL LGV line has led to claims for 
compensation for damages to public works.  
Prior requests for compensation, mainly in Sarthe and Ile et 
Vilaine and inquiries in Mayenne were notified, mostly 
regarding noise disturbances due to the line’s existence and 
operation. 
 

- Eckwersheim TGV high-speed train accident 

On 14 November 2015, a test train on the high-speed train 
derailed, leaving 11 dead and 42 injured in Eckwersheim, 
Alsace, on the new future East European line. 

A provision for “civil liability” excess has been recorded in the 
accounts since the accident. 

- Derailment in Culoz 

On 24 July 2006, a work train comprising several components 
and partly belonging to SNCF and ETF derailed on the Rhône 
bridge between Culoz and Vions. The roles and responsibilities 
in the work train authorisation were shared between SNCF, the 
train designer and manufacturer and the owner. The previously 
created provision was reversed after a settlement agreement 
was reached. 

- Montets Tunnel 

On 20 February 2012, SNCF Réseau (formerly RFF) awarded a 
design contract to SPIE Batignolles TPCI, SOTRABAS, 
CEGELEC CENTRE EST, SPIE Batignolles ENERGIE FONTELEC 
and BG INGENIEURS CONSEILS to renovate the Montets 
Tunnel. 
When completing this contract, the designer issued claims 
regarding the account of work, following work carried out as 
part of tunnel renovation. 
Despite discussions to attempt to reach an agreement, the 
group filed a suit and on 23 October 2015 presented an 
application instituting proceedings to settle the balance. 
The proceedings are still ongoing. 

The remaining provisions cover contractual litigation and risks of 
individually immaterial amounts. 
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5 CAPITAL AND FINANCING 

5.1 EQUITY 

As at 1 January 2020, SNCF Réseau, transformed into an SA, had 
capital of €500 million. 

As the capital endowment on 31/12/2019 exceeded €500 
million (€9,265 million), it was reclassified as a carry-forward 
pursuant to the AGM decision on 24/03/2020. 

Recapitalisation was voted on by the Extraordinary General 
Meeting on 28 December 2020, involving an increase in equity 
of €1,218 million to reflect the company’s debt. 

The State standing in as debtor against the PDF in place of SNCF 
Réseau, then a write-off of its debt against SNCF Réseau by the 
State, also on 01/01/2020, impacts the reserves for a total of €25 
billion. 

5.2 NET INDEBTEDNESS 

5.2.1 Debt assumption 

On 1 January 2020, the State assumed €25 billion (nominal 
repayment amount) of the debt carried by SNCF Réseau, in line 
with the 2020 French Budget Act. 

The mechanism used is described below: 

o SNCF Réseau and the Caisse de la Dette Publique 
(Public Debt Fund - PDF) set up, simultaneously, 
mirror loans with identical characteristics that perfectly 
reflect the characteristics (maturity, repayment profile, 
average interest rate, etc.) of SNCF Réseau's gross 
debt, including hedging instruments. 

o The State replaced SNCF Réseau in the repayment of 
its debt to the PDF and waived its own debt. 

o SNCF Réseau retained only its loan receivable from 
the PDF. 

In accounting terms, this transaction resulted in: 

o The recognition of the loan receivable and the mirror 
loan payable at market value, including a €6.1 billion 
fair value remeasurement in assets and liabilities 
compared to the €25 million nominal value 

o Simultaneously, the State's debt waiver was 
recognised by (i) incorporating into reserves the €25 
billion nominal value of the assumed debt and (ii) 
recognising a financial grant on liabilities 
corresponding to the reduced rate of interest 
(difference between the SNCF Réseau debt average 
interest rate and the current market rate) of the PDF 
receivable.  

With effect from 1 January 2020, the PDF loan receivable is 
accounted for as a financial asset at amortised cost. In 
parallel, the financial grant is being written back to profit or 
loss on an actuarial basis, as and when the fair value 
remeasurement associated with the receivable is 
reclassified to profit or loss via the amortised cost 
calculation. Consequently, the impact of this transaction on 
net finance costs is an amount of net financial income that 
exactly mirrors the finance cost effectively borne by SNCF 
Réseau on the portion of its historical debt assumed by the 
State. 

The PDF receivable and financial subsidy are included in 
the definition of net debt. 

The assumption of SNCF Réseau’s debt has no effect on 
the indebtedness of public administrations, as SNCF 
Réseau is considered a public administration by INSEE 
since 2016 (see note 5.2.3.2.1 paragraph “Debt qualified 
as State debt”). 

5.2.2 Presentation of net borrowing costs 

 The IFRS net debt of SNCF Réseau is the sum of current and 
non-current borrowings, 

 

 - Plus:  

 o guarantee deposits received relating to debt hedging 
transactions, 

 

 o fair value of trading or debt hedging liability derivatives 
(“Negative fair value of liability derivatives”), 

 

 o debt arising from public-private partnership contracts (“PPP 
payables”). 
 

 

 o guarantee deposits received relating to leases.  

 Less:  

 o guarantee deposits paid relating to debt hedging 
transactions, 

 

 o fair value of trading or debt hedging asset derivatives 
(“Positive fair value of derivatives”), 

 

 o financial assets at amortised cost and fair value through profit 
or loss, 

 

 o financial receivables arising from public-private partnership 
contract financing agreements or relating to the financing of 
major railway investment projects (“PPP assets”), 

 

 o cash and cash equivalents.  

 o guarantee deposits paid relating to leases.  

 IFRS net debt excludes the following items:  

 - Group investments in the share capital of unconsolidated 
companies, 

 

 - Pension assets and liabilities which are covered by IAS 19,  

 - Debt arising from leases under IFRS 16,  

 Asset and liability financial instruments are classified as current 
or non-current based on the final maturity. 

 

 Financial assets or liabilities maturing in less than 12 months at 
the balance sheet date are recorded in current financial assets 
or current financial liabilities. 

 

The IFRS net debt carrying amount totalled €30.2 billion, 
compared to €51.9 billion as at 31 December 2019, i.e. a 
decrease of -€21.7 billion. 
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31/12/2020  Accounting qualification Fair value of the class 

In € millions Current  Non-current  Total 
IFRS net 
debt 

At fair value 
through 
equity 

At 
amortised 
cost 

At fair value 
through 
profit or 
loss 

Qualified 
for hedging  Total Level 1  Level 2  Level 3 

 
Loans, receivables and investments 1,761 810 2,571 2,571 - 2,571 - - 2,571 1,761 810 - 

Public debt fund receivable  1,634 27,461 29,095 29,095 - 29,095 - - 33,810 - 33,810 - 

Asset derivatives 106 882 988 988 - - 1 986 988 - 988 - 

PPP receivables 268 2,108 2,376 2,376 - 2,376 - - 2,376 - 2,376 - 

Financial assets 3,769 31,261 35,030 35,030 - 34,042 1 986 39,745 1,761 37,984  

             
Marketable securities 20 - 20 20 - - 20 - 20 20 - - 

Cash at bank and in hand 237 - 237 237 - - 237 - 237 237 - - 

Cash and cash equivalents 257 - 257 257 - - 257 - 257 257 - - 

             
Bonds 3,048 45,899 48,947 48,947 - 48,947 - - 60,234 - 60,234 - 

Bank borrowings 21 506 527 527 - 527 - - 749 - 749 - 

SNCF borrowings 112 1,265 1,377 1,377 - 1,377 - - 1,481 - 1,481 - 

Other borrowings 3 199 203 203 - 203 - - 203 - 203 - 

Borrowings, of which 3,184 47,869 51,053 51,053 - 51,053 - - 62,666 - 62,666 - 

Unhedged 1,926 38,408 40,334 40,334 - 40,334 - - 51,946 - 51,946 - 

Recognised using cash flow hedge accounting 372 8,043 8,415 8,415 - 8,415 - - 8,415 - 8,415 - 

Recognised using fair value hedge accounting 886 1,419 2,305 2,305 - 2,305 - - 2,305 - 2,305 - 

Liability derivatives 339 2,747 3,086 3,086 - - 14 3,072 3,086 - 3,086 - 

Overdrafts 3,266 - 3,266 3,266 - 3,266 - - 3,266 3,266 - - 

Cash borrowings of which 171 - 171 171 - 171 - - 171 171 - - 

Non-hedged cash borrowings 171 - 171 171 - 171 - - 171 171 - - 

Hedged cash borrowings - - - - - - - - - - - - 

PPP payables 279 2,160 2,439 2,439 - 2,439 - - 2,439 - 2,439 - 

             

Financial liabilities 7,239 52,776 60,014 60,014 - 56,928 14 3,072 71,627 3,437 68,191 - 

Financial grant  - 5,480 5,480 5,480 - 5,480 - - 5,480 - 5,480 - 

IFRS net debt    30,208         
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31/12/2019  Accounting qualification Fair value of the class 

In € millions 

Current Non-current Total 
IFRS net 

debt 

At fair value 
through 
equity 

At 
amortised 

cost 

At fair value 
through 
profit or 

loss 

Qualified 
for hedging 

Total Level 1 Level 2 Level 3 

     
Loans, receivables and investments 1,142 694 1,836 1,836 - 1,836 - - 1,836 1,142 694 - 

Public debt fund receivable  - - - - - - - - - - - - 

Asset derivatives 140 1,029 1,170 1,170 - - 9 1,160 1,170 - 1,170 - 

PPP receivables 268 2,250 2,518 2,518 - 2,518 - - 2,518 - 2,518 - 

Financial assets 1,551 3,973 5,524 5,524 - 4,354 9 1,160 5,524 1,142 4,381 - 

 
Marketable securities 1,726 - 1,726 1,726 - - 1,726 - 1,726 1,726 - - 

Cash at bank and in hand 900 - 900 900 - - 900 - 900 900 - - 

Cash and cash equivalents 2,627 - 2,627 2,627 - - 2,627 - 2,627 2,627 - - 

 
Bonds 4,407 48,748 53,155 53,155 - 53,155 - - 62,416 - 62,416 - 

Bank borrowings 21 524 545 545 - 545 - - 591 - 591 - 

SNCF borrowings 25 658 683 683 - 683 - - 885 - 885 - 

Other borrowings 3 28 31 31 - 31 - - 31 - 31 - 

Borrowings, of which 4,455 49,958 54,413 54,413 - 54,413 - - 63,923 - 63,923 - 

Unhedged 2,838 38,847 41,685 41,685 - 41,685 - - 51,195 - 51,195 - 

Recognised using cash flow hedge accounting 1,617 8,744 10,361 10,361 - 10,361 - - 10,361 - 10,361 - 

Recognised using fair value hedge accounting - 2,368 2,368 2,368 - 2,368 - - 2,368 - 2,368 - 

Liability derivatives 54 2,417 2,472 2,472 - - 17 2,455 2,472 - 2,472 - 

Overdrafts 28 - 28 28 - 28 - - 28 28 - - 

Cash borrowings of which 508 - 508 508 - 508 - - 508 508 - - 

Non-hedged cash borrowings 197 - 197 197 - 197 - - 197 197 - - 

Hedged cash borrowings 311 - 311 311 - 311 - - 311 311 - - 

PPP payables 279 2,353 2,631 2,631 - 2,631 - - 2,631 - 2,631 - 

Financial liabilities 5,325 54,728 60,053 60,053 - 57,581 17 2,455 69,563 536 69,026 - 

Financial grant  - - - - - - - - - - - - 

IFRS net debt 51,902 
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 The fair value of derivatives is determined using measurement 
techniques such as option valuation models or the discounted 
cash flow method. The fair value hierarchy is shown by category 
and comprises the following three levels under IFRS 13: 

 

 - Level 1: fair value measured using quoted prices by reference 
to the closing stock market price for listed financial instruments. 

 

 - Level 2: fair value measured using inputs other than quoted 
prices that are observable directly or indirectly on the market. 
It is used for unlisted financial instruments, for which there exists 
listed instruments of a similar nature and maturity and by 
reference to the stock market price of such instruments. 

 

 - Level 3: fair value determined using valuation techniques not 
based on observable market data. It is used for other unlisted 
instruments. The fair value is determined using valuation 
techniques such as the revalued net asset method, discounted 
cash flows or option valuation models. 

 

5.2.3 Financial assets and liabilities 

 IFRS 9 defines the classification and measurement of financial 
assets according to a model that solely comprises three 
accounting categories: 

 

 - Assets at amortised cost  

 - Assets measured at fair value through OCI  

 - Assets measured at fair value through profit or loss  

 The classification in each of these asset categories depends on 
the analysis of two criteria: 

 

 - The financial instrument’s intrinsic characteristics, i.e. the 
characteristics of its contractual cash flows (SPPI – Solely 
Payments of Principal and Interests criteria) 

 

 - The management model applied  

 The provisions of IAS 39 on the classification of financial 
liabilities were not modified; the two liability categories were 
maintained: 

 

 - Financial liabilities measured at amortised cost  

 - Liabilities measured at fair value through profit or loss  

5.2.3.1 Financial assets 

Receivables arising from operating activities are presented in 
Note 4.5 

5.2.3.1.1 Assets at amortised cost 

 Under IFRS 9, a financial asset shall be measured at amortised 
cost if the following two conditions are satisfied: 

 

 - the financial asset is held within a business model whose 
objective is to hold financial assets in order to collect 
contractual cash flows. 

 

 - the contractual terms of the financial asset give rise on 
specified  
dates to cash flows that are solely payments of principal and  
interest on the principal amount outstanding (SPPI criteria). 

 

 On initial recognition, these assets are measured at amortised 
cost using the effective interest rate method. 

 

 At SNCF Réseau, “Assets at amortised cost” mainly comprise 
receivables connected with shareholdings, current account 
advances to associates or unconsolidated entities, and lease 
guarantee deposits. 

 

 It also includes advances granted to EOLE project financers, a 
category of financial assets corresponding to margin call 
payments on hedging contracts as well as negotiable debt 
securities that are held according to the collection without 
resale model that satisfies the SPPI criteria. 

 

 Considering their residual term at closing, the Group considers 
that the nominal value of negotiable debt securities is a 
reasonable estimate of their amortised cost. 

 

 PPP-related assets, corresponding to time-lags in contractual 
payments with financiers in respect of grants to be claimed for 
PPP projects, also fall into this category. 

 

 These grants receivable from the French State and regional 
authorities enable SNCF Réseau to repay its debts with Eiffage, 
Oc’Via and Synerail for BPL, CNM and GSM-R, respectively. 

 

Regarding BPL and CNM, SNCF Réseau has received grants and 
repaid the related borrowings (same amounts as the grants) 
since 2017, the project completion date. As the GSM-R project 
was not 100% financed, the grant receivable is lower than the 
related borrowing. 

Grants receivable comprise €1,072 million for BPL, 
€1,045 million for CNM and €260 million for GSM-R as at 
31/12/2020. 

5.2.3.1.2 Assets at fair value through OCI 

No asset was classified in this category as was the case last year. 

5.2.3.1.3 Assets measured at fair value through profit 
or loss 

 Under IFRS 9, assets that do not belong to the two 
aforementioned categories (assets measured at amortised cost 
or fair value through OCI) are measured at fair value through 
P&L. Assets are measured at fair value at the balance sheet date 
and fair value gains and losses are recorded in finance cost. 

 

 For SNCF Réseau, this category includes UCITS and other 
money market mutual funds as well as the positive fair values of 
derivative financial instruments (trading and hedging). 

 

 Due to their characteristics, money market mutual funds can be 
considered as an instrument payable at any time on the request 
of the investor. They do not satisfy the definition of an equity 
instrument and cannot be measured at fair value through OCI. 
Furthermore, they do not satisfy the SPPI criteria and cannot be 
measured at amortised cost. The fair value adopted is their net 
asset value. The fair value falls under Level 1 of the fair value 
hierarchy set forth in paragraph 7.2 of IFRS 13. 

 

Trading assets correspond to derivative instruments not 
qualified for hedging. The amounts of derivative instruments not 
qualified for hedging are presented in the table in Note 
5.2.1.2.2. 

Hedging derivative instruments and their risk management are 
presented in Note 5.3. 

Considering their residual term and the fact they are easily 
converted into a known amount of cash and exposed to a 
negligible risk of change in value, investments in UCITS and 
other money market funds are presented under Cash and Cash 
Equivalents.  
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For 2020, Cash and Cash Equivalents amounted to: 

In € millions 31/12/2020 31/12/2019 Change 

    
Monetary mutual funds 
equivalent to cash and 
negotiable debt securities 
maturing in less than three 
months (*) 

20 1,726 -1,706 

Cash at bank and in hand 237 900 -663 

Cash and cash equivalents in 
the statement of financial 
position 

257 2,627 -2,370 

Current bank facilities 3,266 28 3,238 

Cash and cash equivalents in 
the cash flow statement 

-3,009 2,599 -5,608 

(*) including deposits and commercial paper  

 

5.2.3.2 Financial liabilities 

 Financial liabilities at SNCF Réseau comprise:  

 - Long-term borrowings (bonds, bank and other borrowings)  

 - Short-term debts, treasury bills and European Commercial 
Paper 

 

 - Derivatives (debt and forward purchase hedging derivatives, 
trading derivatives) 

 

 These liabilities break down into two categories before their 
measurement: 

 

 - Liabilities measured at amortised cost  

 - Liabilities measured at fair value through profit or loss  

5.2.3.2.1 Financial liabilities measured at amortised 
cost  

 Long-term borrowings and short-term debt are recognised at 
amortised cost calculated using the effective interest rate 
method. 

 

 PPP payables also fall into this category.  

 The BPL, CNM and GSMR borrowings relate to the Brittany-
Loire, Nîmes-Montpellier Bypass and Global System for Mobile 
communication for Railways PPPs. They represent SNCF 
Réseau's debt to its partners that are pre-financing part of the 
projects. SNCF Réseau has repaid the BPL and CNM debts 
since 2017, the project completion date. 

 

 The option to record liabilities at fair value through profit or loss 
is used when the corresponding liabilities comprise an 
embedded derivative significantly modifying the cash flows 
which would otherwise result in the contract or where the 
Group is unable to value the embedded derivative separately. 

 

Since 01/01/2020, SNCF SA, the new group’s parent company, 
will provide strategic and financial leadership for the combined 

group under the independence requirements governing 
infrastructure managers. In this regard, SNCF SA centralises 
group cash flow and financing activities. However SNCF Réseau 
was authorised to issue until 30 June 2020, but did not carry out 
any issue in this period. 

After this date, SNCF Réseau has no direct recourse to the 
international capital markets, but keeps bond issues, financial 
instruments, contractual borrowings with credit institutions 
and/or local authorities which it took out before 1 January 2020 
in its portfolio. 

Debt classified as French State debt: 

In a press release published on 6 September 2018, INSEE 
announced that it had decided in agreement with Eurostat to 
reclassify SNCF Réseau as a public administration from 2016, 
considering that this operator is a Centrally Administered Body. 

Accordingly, the SNCF Réseau operating loss was incorporated 
into the French State’s operating loss and its debt has been 
included in the public debt since 2016. 

This reclassification did not lead to a change in the SNCF Réseau 
financial statements. SNCF Réseau remains responsible for the 
operating management of the debt, without any change in 
former practices. 

Pursuant to Article 2111-17-1 of the rail reform, SNCF Réseau 
publishes every year the amount of reclassified debt in the 
French State debt as well as the related forecast changes.  

PPP payables: 

The repayments relating to PPP payables amounted to €102 
million for BPL, €96 million for CNM and €83 million for GSM-R 
as at 31/12/2020. 

5.2.3.2.1.1 Long-term borrowings 

 Certain long-term borrowings are subject to:   

 - fair value hedging against exposure to changes in fair value 
(e.g. hedging of a fixed-rate borrowing using a derivative 
swapping a fixed interest rate for a floating interest rate). The 
carrying amount of the borrowing is therefore adjusted for the 
change in its fair value attributable to the hedged risk through 
P&L. 

 

 - cash flow hedging against fluctuations in future cash flows 
(e.g. hedging of floating-rate foreign currency borrowing using 
a derivative swapping the foreign currency floating rate for a 
Euro fixed rate). In this case, the borrowing is not subject to any 
additional measurement other than that applied if it was not 
hedged. 

 

 Foreign currency borrowings, hedged by Cross Currency Swaps 
on inception, are converted into Euros at the transaction date 
hedging rate. They are then remeasured at the closing spot rate 
through P&L. 
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5.2.3.2.1.1.1 Bonds at 31/12/2020 

in millions 
Nominal foreign 
currency amount Currency Maturity date Rate 

Bonds   

   
EMTN RFF AUD 3.724% 26-04-2027 90 AUD 26/04/2027 3.724% 

   
EMTN CAD 4.70% 01-06-2035 277 CAD 01/06/2035 4.700% 

   
EMTN RFF CHF 2.875% 26-02-21 300 CHF 26/02/2021 2.875% 

EMTN RFF 2% 12-11-2026 CHF 150 CHF 12/11/2026 2.000% 

EMTN RFF CHF 2.625% 10-03-2031 125 CHF 10/03/2031 2.625% 

EMTN RFF 3.25% 30-06-2032 250 CHF 30/06/2032 3.250% 

EMTN RFF 2% 24-11-2034 100 CHF 24/11/2034 2.000% 

EMTN RFF CHF 2.625% 11-03-37 130 CHF 11/03/2037 2.625% 

EMTN RFF 2.239% CHF 27-07-2029 100 CHF 27/07/2029 2.239% 

   
EMTN RFF 0.10% EUR 27-05-2021 1,000 EUR 27/05/2021 0.100% 

EMTN RFF 4.375% 02-06-2022 3,000 EUR 02/06/2022 4.375% 

EMTN FF OAT IPCH 28-02-2023 2,000 EUR 28/02/2023 2.450% 

EMTN RFF 4.50% 30-01-2024 3,850 EUR 30/01/2024 4.500% 

EMTN RFF 2.625% 29-12-2025 1,500 EUR 29/12/2025 2.625% 

EMTN RFF 4.25% 07-10-2026 3,600 EUR 07/10/2026 4.250% 

EMTN SNCFR 1.125 % 19-05-2027 650 EUR 19/05/2027 1.125% 

EMTN RFF 3.125% EUR 25-10-2028 2,075 EUR 25/10/2028 3.125% 

EMTN RFF EUR 0.875% 22-01-2029 850 EUR 22/01/2029 0.875% 

EMTN RFF 1.125% 25-05-2030 EUR 1,950 EUR 25/05/2030 1.125% 

EMTN RFF 1% 09-11-2031 900 EUR 09/11/2031 1.000% 

EMTN RFF 5% 10-10-2033 3,650 EUR 10/10/2033 5.000% 

EMTN RFF EUR 1.875% 30-03-2034 1,000 EUR 30/03/2034 1.875% 

EMTN SNCF RESEAU 0.75% 25-05-2036 1,500 EUR 25/05/2036 0.750% 

EMTN SNCFR 1.50% 29-05-2037 1,450 EUR 29/05/2037 1.500% 

EMTN RFF 2.25% 20-12-2047 1,350 EUR 20/12/2047 2.250% 

EMTN SNCF RESEAU EUR 2% 05-02-2048 1,225 EUR 05/02/2048 2.000% 

EMTN SNCFR 1.475% 30-03-2065 50 EUR 30/03/2065 1.475% 
EMTN RFF CMS10 Y- 0.485 % 106 EUR 15/02/2021 -0.485% 

EMTN RFF EUR 2.50% 24-10-2023 50 EUR 24/10/2023 2.500% 

EMTN RFF EUR6+0.52% 29-07-24 48 EUR 29/07/2024 0.520% 

EMTN RFF 3.421% 25-11-2024 EUR 100 EUR 25/11/2024 3.421% 

EMTN RFF EURIB 3M+0.33% 27-07-2029 EUR 43 EUR 27/07/2029 0.330% 

EMTN RFF EUR3M+0.41% 25-01-2030 75 EUR 25/01/2030 0.410% 

EMTN RFF 4.18% 01-04-2030 EUR 50 EUR 01/04/2030 4.180% 

EMTN RFF ZERO COUPON 10-02-2031 116 EUR 10/02/2031 0.010% 

EMTN RFF EUR3M + 0.74 26-12-31 40 EUR 26/12/2031 0.740% 

EMTN RFF CMS20Y+0.70% CAP/ FLOOR 23-04-2032 100 EUR 23/04/2032 0.700% 

EMTN RFF 4.548% 24-05-2032 50 EUR 24/05/2032 4.548% 

EMTN RFF CMS10Y+1.22% CAP/ FLOOR 07-06-2032 100 EUR 07/06/2032 1.220% 

EMTN RFF 3.25% PUIS CMS10Y C/F EUR - 09-12-33 120 EUR 09/12/2033 3.250% 

EMTN RFF EUR 4.255% 16-03-2034 150 EUR 16/03/2034 4.255% 

EMTN 2.5750% PUIS CMS20Y C/F EUR 04-06-2034 56 EUR 04/06/2034 2.575% 

EMTN RFF 2.195% EUR 22-10-2035 60 EUR 22/10/2035 2.195% 

EMTN RFF ZERO COUPON 01-07-2036 140 EUR 01/07/2036 0.010% 

EMTN RFF 1.1% 27-10-2036 45 EUR 27/10/2036 1.100% 

EMTN RFF CMS20Y+0.235% 25-02-2041 50 EUR 25/02/2041 0.235% 

EMTN RFF CMS10Y+0.65% CAP/ FLOOR 28-10-2041 200 EUR 28/10/2041 0.650% 

EMTN RFF CMS10Y +1.14% CAP/FLOOR 13-02-2042 200 EUR 13/02/2042 1.140% 

EMTN RFF 3.30% 18-12-2042 EUR 1,825 EUR 18/12/2042 3.300% 

EMTN RFF 2.00% PUIS CMS10Y C/F 19-09-44 100 EUR 19/09/2044 2.000% 

EMTN RFF EUR 3.221% 25-04-2045 93 EUR 25/04/2045 3.221% 

EMTN RFF EUR 3.234% 25-04-2047 93 EUR 25/04/2047 3.234% 

EMTN RFF IPCH+0.35% 25-07-2047 400 EUR 25/07/2047 0.350% 

EMTN RFF IPCH+0.542% 25-07-2047 57 EUR 25/07/2047 0.542% 

EMTN SNCF RESEAU EUR 2.029% 22-01-2048 65 EUR 22/01/2048 2.029% 

EMTN RFF IPCH+2.384% 17-03-2048 350 EUR 17/03/2048 2.384% 

EMTN RFF 3.54% 01-02-53 50 EUR 01/02/2053 3.540% 

EMTN RFF 4.055% 23-06-2060 50 EUR 23/06/2060 4.055% 
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EMTN RFF 4.08% 16-01-2062 EUR 50 EUR 16/01/2062 4.080% 

EMTN RFF 4.125% 22-03-2062 EUR 1,250 EUR 22/03/2062 4.125% 

EMTN RFF 3.38% 04-06-2063 EUR 200 EUR 04/06/2063 3.380% 

EMTN RFF EUR 3.50% 12-02-2064 50 EUR 12/02/2064 3.500% 

EMTN RFF EUR 3.50% 01-04-2064 50 EUR 01/04/2064 3.500% 

EMTN SNCF RESEAU EUR 2.303% 11-07-2067 50 EUR 11/07/2067 2.303% 

EMTN SNCFR 2.777 % 29-07-2115 EUR 65 EUR 29/07/2115 2.777% 

EMTN SNCF RESEAU 1.425% 14-08-2119  100 EUR 14/08/2119 1.425% 
   
EMTN - RFF 5.5% 01-12-2021 £ 800 GBP 01/12/2021 5.500% 

EMTN - RFF 5.25% 07-12-2028 £ 650 GBP 07/12/2028 5.250% 

EMTN - RFF 5.35% 12-07-2029 326 GBP 12/07/2029 5.350% 

EMTN - RFF 5.25% 31-01-2035 £ 475 GBP 31/01/2035 5.250% 

EMTN RFF 5% 11-03-2052 £ 550 GBP 11/03/2052 5.000% 

EMTN RFF 4.83% 25-03-2060 £ 550 GBP 25/03/2060 4.830% 

EMTN - RFF RPI UK 22-07-2030 £ 50 GBP 22/07/2030 0.000% 

EMTN - RFF Zcpn 14-04-2038 £ 235 GBP 14/04/2038 0.000% 
   
EMTN RFF HKD 2.77% 13-10-2025 937 HKD 13/02/2025 2.770% 
   
EMTN RFF 1.9550 08-11-2021 JPY 10,000 JPY 08/11/2021 1.955% 

EMTN RFF 2.065% 08-02-2022 7,000 JPY 08/02/2022 2.065% 

EMTN RFF 1.91% 27-04-2027 JPY 6,000 JPY 27/04/2027 1.910% 

EMTN DUAL CUR JP/US 26-11-2027 3,500 JPY 26/11/2027 2.411% 

EMTN DUAL CUR JP/US 20-12-2027 3,500 JPY 20/12/2027 2.390% 

EMTN SNCF RESEAU ZC 0% 19-05-2047 10,000 JPY 19/05/2047 0.000% 
   
EMTN RFF 5% 30-03-2032 NOK 500 NOK 30/03/2032 5.000% 
   
EMTN RFF SEK 2.83% 28-04-2047 500 SEK 28/04/2047 2.830% 

EMTN SNCF RESEAU SEK 2.49% 12-06-2047 510 SEK 12/06/2047 2.490% 

EMTN SNCF RESEAU SEK 2.425% 22-06-2047 440 SEK 22/06/2047 2.425% 

EMTN SNCF RESEAU SEK 2.455% 22-06-2047 440 SEK 22/06/2047 2.455% 

EMTN SNCF RESEAU SEK 2.581% 30-10-2047 400 SEK 30/10/2047 2.581% 
   
EMTN RFF 2.75% 18/03/2022 USD 1,500 USD 18/03/2022 2.750% 

EMTN SNCF RESEAU ZC 2.622% 24-09-2049 USD 60 USD 24/08/2049 2.622% 

EMTN RFF 4.20% 19-05-2044 USD 120 USD 19/05/2044 4.200% 
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5.2.3.2.1.1.2 SNCF loans 

When RFF was established on 1 January 1997, a €20.5 billion debt with SNCF was transferred to its liabilities. Since the 
implementation on 1 July 2015 of the rail reform law of 4 August 2014, this debt has been recorded in SNCF Réseau’s liabilities.  

The total amortised cost of the SNCF long-term debt breaks down as follows: 

 

 

 

31/12/2020     

in millions 
Nominal foreign 
currency amount 

Currency Average maturity IFRS value in euros 

     
SNCF borrowings    1,377 

     
Fixed 1,332 EUR 2023 1,332 

Floating  45 EUR 2021 45 

 

31/12/2019     

in millions 
Nominal foreign 
currency amount 

Currency Average maturity IFRS value in euros 

     
SNCF borrowings    683 

     
Fixed 613 EUR 2023 634 

Floating  48 EUR 2021 48 

 

5.2.3.2.1.1.3 Bank and other borrowings 

31/12/2020 

in millions Nominal amount Currency Average maturity IFRS value in euros 

  

Bank borrowings, of which  527 

2007 EIB loan 75 EUR 2033 75 

2016-1 EIB loan 200 EUR 2038 202 

2016-2 EIB loan 150 EUR 2038 150 

2019 Etab loan 133 EUR 2026 100 
  

Other borrowings, including  

Borrowing with the IDF region, PPE debts and other 24 EUR 2028 122 

Deposits and securities  81 

  

 

31/12/2019 

in millions Nominal amount Currency Average maturity IFRS value in euros 

  

Bank borrowings  546 

2007 EIB loan 75 EUR 2033 75 

2016-1 EIB loan 200 EUR 2038 202 

2016-2 EIB loan 150 EUR 2038 150 

2019 Etab loan 133 - 2026 119 
  

Other borrowings, including  

Borrowing with the IDF region, PPE debts and other 27 EUR 2028 25 

Deposits and securities -     6 

Syndicated credit 1,500 EUR 2022 
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5.2.3.2.1.2 Cash borrowings and overdrafts  

 Short-term foreign currency debt is recorded for its Euro 
counter-value on the transaction date, and remeasured at the 
closing spot rate through P&L. It is subject to an economic 
hedge based on foreign currency forward purchases. 

 

Cash borrowings primarily comprise: 

- Short-term liabilities of more than 3 months and less than 1 year:  

o In Euros: €74 million as at 31/12/2020 vs. €0 million as at 31/12/2019 

o In US Dollars: €0 million as at 31/12/2020 vs. €311 million as at 31/12/2019 

- Collateral cash liabilities hedging asset derivative financial instruments (€101 million as at 31/12/2020 vs. €197 million as at 
31/12/2019). 

Overdrafts (€3,266 million as at 31/12/2020 vs. €28 million as at 31/12/2019) mainly comprise current accounts and bank loans. 

 

5.2.3.2.2 Financial liabilities measured at fair value through profit or loss 

 This category comprises:  

 - Liability derivative instruments entered into by the Group to 
manage its interest rate and foreign currency risks 

 

 - Liability derivative instruments not qualified for hedging  

 The SNCF Réseau derivative portfolio comprises debt 
hedging derivative instruments, and to a lesser extent, trading 
derivative instruments. The main derivatives used are interest 
rate swaps, forward currency contracts and cross currency 
swaps. 

 

 Derivatives are initially recognised at fair value on the contract 
signature date and remeasured in the balance sheet to their fair 
value at closing.  

 

 Changes in value recorded in P&L on fair value hedging 
derivatives are offset with those of the FVH borrowings, for 
approximately the hedge ineffectiveness. 

 

 Changes in value of cash-flow hedging derivatives are 
recognised in equity for the effective portion of the hedge 
and in P&L for the ineffective portion. The amounts deferred 
to equity are returned to P&L when the hedged cash flows 
impact the latter. 

 

 Changes in value of derivatives not qualified for hedging are 
recognised in P&L for the period under net finance cost. 

 

Hedging derivative instruments and their risk management are 
presented in Note 5.3. The amounts of derivative instruments 
not qualified for hedging are presented in the table below. 

 

 31/12/2020 31/12/2019 

 Fair value in euros 
Notional foreign 
currency amount 

Fair value in euros 
Notional foreign 
currency amount 

 
Assets Liabilities Assets Liabilities Assets Liabilities Assets Liabilities 

in millions 

Foreign exchange derivative instruments - -   - -   

Interest rate derivatives (euros) -4 14 - 206 1 16 50 156 

Embedded derivatives (euros) 5 -0 156 - 8 1 211 156 

Total derivatives not qualified for 
hedging 

1 14   9 17   
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5.3 FINANCIAL INSTRUMENTS AND ASSOCIATED 
RISK MANAGEMENT 

 

The Group designates certain derivatives as foreign currency 
and interest rate hedging instruments, in fair value or cash flow 
hedges. 

The Group therefore documents upon inception of the hedge: 

- the economic relationship between the hedging instrument 
and the hedged item (derivative and the hedged borrowing) 

- its risk management objective 

- and the hedging strategy for undertaking each hedging 
relationship. 

Under IFRS 9, the following can be excluded from the hedging 
relationship: 
- The Foreign Currency Basis Spread component relating to 
Cross Currency type instruments, whose changes in fair value 
can as an option be recognised in OCI 

- The “premium/discount” component of a forward contract, 
whose changes in fair value can as an option be recognised in 
OCI 

Pursuant to the option offered by the standard, SNCF Réseau 
excludes these items and recognises them in OCI to limit 
hedging ineffectiveness and P&L volatility. 
The items recognised in OCI will be “recycled” to P&L over the 
hedging period according to the Time Related method. 

The Group also uses the option of hedging an aggregated 
exposure (borrowing already hedged by a derivative) using a 
second derivative in a second hedging relationship for all 
relationships satisfying all the conditions required by IFRS 9 as 
at 1 January 2018. 

By convention, debts belonging to an aggregated exposure are 
presented in tables corresponding to the second qualification 
of the hedge to which they are subject. 

5.3.1 Overall risk management policy 

Since 01/01/2020, all financial risks within the SNCF group, 
including those to which SNCF Réseau is exposed, are managed 
by SNCF SA. The management of financial risks in the Group is 
strictly governed by the “Financial risk management 
framework”, a document approved by the SNCF SA Board of 
Directors. 

This management framework details the central role within the 
Group of SNCF SA, which is responsible for strategic and 
financial management. As the sole issuer on financial markets, 
SNCF SA secures financing for the entire Group. The 
subsidiaries may be financed in the short-term through current 
account advances and in the long-term through loans granted 
by SNCF SA. A bank account cash pooling system was also set 
up by some Group entities. 

The management framework approved by the Board of 
Directors defines the financial risk management process and 
details authorised instruments and trading limits.  

SNCF SA ensures compliance with the financial risk 
management framework on a day-to-day basis by preparing 
daily reports for all subsidiaries managed by SNCF SA, including 
SNCF Réseau. 

Due to its financial business, SNCF Réseau is exposed to the 
following risks: 

- interest rate risks: risk of future interest rate fluctuations for 
the holder of a fixed or floating-rate receivable or payable 

- foreign currency risks: risk of future exchange rate 
fluctuations for the holder of a receivable or payable 

- liquidity risks: risk of not having enough funds to satisfy 
commitments 

- credit and counterparty risks: risk arising for a creditor from 
the inability of a debtor to honour all or part of his debt at 
maturity 

5.3.2 Management of interest rate risk 

The interest rate risk management policy applied to SNCF 
Réseau is part of the overall SNCF Group risk management 
policy provided by SNCF SA. 

The SNCF SA cash flow and financing department has a 
mandate to manage SNCF Réseau’s interest rate risk. To do this, 
it can control distribution by interest rate type of SNCF Réseau’s 
debt using fixed and optional interest rate exchange instruments 
defined by the general framework.  

The current historically low interest rates and the desire to 
maintain mid and long-term economic equilibrium led the SNCF 
SA Board of Directors to opt for a target long-term debt 
structure that is at least 90% fixed-rate for SNCF SA and its 
subsidiaries. A limited margin of +/- 10 points around this target 
is nonetheless authorised. 

As part of the management of its interest rate risk, SNCF SA is 
also authorised to carry out future issue pre-hedging operations. 

The fixed-rate portion of gross long-term borrowings minus the 
PDF receivables of the Group’s two main contributors (SNCF SA 
and SNCF Réseau) as at 31 December 2020 represented 89.20% 
(stable compared to 31 December 2019). Compliance with this 
allocation is checked on a daily basis.  

The fixed-rate portion of gross long-term borrowings minus the 
PDF receivables of SNCF Réseau as at 31 December 2020 
represented 90.70% (compared to 91.35% at 31 December 
2019). 
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5.3.2.1 Debt structure before and after currency hedging 

The breakdown by interest rate of loans and borrowings, before and after adjustment for derivatives is as follows: 

Debt structure Before hedging After hedging 

In € millions 31/12/2020 31/12/2019 31/12/2020 31/12/2019 
     
Fixed rate 45,993 49,138 46,113 49,414 

Floating rate 1,290 1,521 2,792 2,883 

Inflation rate 3,769 3,754 2,148 2,117 

     
Total LT borrowings 51,053 54,413 51,053 54,413 

     ST borrowings 74 311 70 311 

     
Total borrowings 51,126 54,725 51,122 54,725 

 

5.3.2.2 Sensitivity of financial instruments to interest rate risks 

The sensitivity of profit or loss to the risk of interest rate 
fluctuations is related to: 

- floating-rate net debt after taking into account hedges; 

- fair value option debts; 

- derivative instruments not qualified as hedges within the 
meaning of IFRS 9; 

- derivative instruments designated as cash flow hedges. 

The sensitivity of recyclable reserves (equity) to the risk of 
interest rate fluctuations is related to derivatives qualified as 
cash flow hedges. 

The sensitivity of cash flows of floating-rate instruments was 
calculated taking into account all variable cash flows of non-
derivative instruments and derivative instruments. Derivative 
instruments not designated as hedges and separately 
recognised embedded derivatives generate a certain degree of 
volatility in net finance cost. 

Conversely, changes in the value of derivatives designated as 
cash flows hedges generate a certain degree of volatility in 
equity. 

Sensitivity analyses are prepared assuming that the level of debt 
and financial instruments in the balance sheet on 31 December 
remains constant during one year.  

Given the relatively low market rates in 2020, SNCF Réseau 
decided to perform its sensitivity analyses based on a change in 
rates of +/-50 basis points. 

A change of +/-50 basis points in euro interest rates at the 
balance sheet date would have the effect of increasing (or 
decreasing) equity and profit or loss in the amounts presented 
below. For the purposes of this analysis, other variables, and 
particularly exchange rates, have been assumed to remain 
constant. A similar analysis, prepared on the same basis, is 
presented for 2019.

 

 31/12/2020 31/12/2019 

 Profit or loss Equity Profit or loss Equity 

In € millions 
Impact after change 
 in interest rates of 

Impact after change 
 in interest rates of 

Type of instrument  +50 bp  -50 bp  +50 bp  -50 bp  +50 bp  -50 bp  +50 bp  -50 bp 

Floating-rate financial instruments (after taking into 
account hedges); 

3 -3 1 -1 3 -3 0 -0 

Floating-rate net debt (after taking into account fair 
value hedges) 

3 -3 1 -1 3 -3 0 -0 

Fair value option debt - - - - - - - - 

Derivatives not qualified as hedges 4 -4 - - 3 -3 - - 

Derivatives qualified as cash flow hedges 58 -68 771 -864 25 -30 739 -827 

Total impact 64 -75 772 -864 31 -36 739 -827 

 

5.3.3 Management of currency risk 

SNCF SA manages currency risk for the SNCF Group. Excluding subsidiaries operating in their own country, the Group’s net 
indebtedness denominated in currencies other than the euro is managed in line with the acceptable risk limit defined in the same 
general risk framework. It uses currency swaps for this purpose, generally set up when the borrowing is issued. Given the small 
percentage of unhedged foreign currency denominated borrowings, net profit or loss is not, in the Group’s opinion, sensitive to 
foreign currency risk. 
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5.3.3.1 Net foreign currency exposure 

SNCF Réseau issues bonds in foreign currencies that are covered by currency hedges. The foreign currency denominated cash flows 
(principal payments and interest) are hedged by currency derivatives which convert this debt into euro debt. Since 01/01/2020, mid 
or long-term loans granted to SNCF Réseau by SNCF SA are denominated in euros.  

Therefore SNCF Réseau is not exposed to currency risk. 

In millions of foreign currency Net foreign currency exposure 

31/12/2020 AUD CAD CHF GBP HKD JPY NOK SEK USD 

 
Foreign currency-denominated 
debt 

90 277 1,155 3,637 937 40,177 500 2,290 1,680 

Foreign currency derivatives 90 277 1,155 3,637 937 40,177 500 2,290 1,680 

Net foreign currency exposure - - - - - - - - - 

         

31/12/2019 AUD CAD CHF GBP HKD JPY NOK SEK USD 

 
Foreign currency-denominated 
debt 

90 277 1,155 3,626 937 50,175 500 2,290 3,180 

Foreign currency derivatives 90 277 1,155 3,626 937 50,175 500 2,290 3,180 

Net foreign currency exposure - - - - - - - - - 
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5.3.3.2 Debt structure before and after currency hedging 

SNCF Réseau no longer has recourse to the capital market, but keeps borrowings in foreign currencies and currency swap contracts 
until their maturity.  

The breakdown by currency of loans and borrowings, before and after adjustment for derivatives (hedging and trading), is as follows: 

Debt structure Before hedging After hedging 

In € millions 31/12/2020 31/12/2019 31/12/2020 31/12/2019 
     
Euro 43,067 44,624 51,053 54,413 

Pound sterling 4,364 4,598 - - 

US dollar 1,395 2,861 - - 

Swiss franc 1,225 1,222 - - 

Yen 335 432 - - 

Swedish krona 231 222 - - 

Canadian dollar 216 226 - - 

Hong Kong dollar 101 110 - - 

Norwegian krone 61 61 - - 

Australian dollar 57 57 - - 

Total borrowings  51,053 54,413 51,053 54,413 

 

5.3.4 Liquidity risk management 

5.3.4.1 Liquidity management policy 

Since 01/01/2020, SNCF Réseau has been financed as needed by SNCF SA, in the short-term through current account advances and 
in the long-term through intra-group loans. A pooling agreement for its bank accounts has also been established as part of a group 
agreement.  

Due to the proactive management of its liquidity, the quality of its signature and its frequent presence on international capital 
markets, SNCF SA enjoys diversified access to both short-term and long-term financing sources. 

For liquidity purposes, SNCF SA has: 

- A Neu-CP programme capped at €3,000 million, 

- A Euro Commercial Paper programme capped at €5,000 million 

- An EMTN programme capped at €12 billion 

- A syndicated credit facility for €3,500 million 

5.3.4.2 Debt maturity schedule 

In € millions 31/12/2020 31/12/2019 
   
Less than 1 year 2,720 3,636 

1 to 5 years 14,414 14,691 

5 to 10 years 11,662 11,238 

10 to 20 years 12,030 14,218 

20 years and thereafter 10,774 10,704 

  
Loans and borrowings excluding the fair value impact 51,600 54,487 

  
Changes in fair value (designated at “fair value") - - 

Changes in fair value (hedge accounting) -547 -74 

  
Loans and borrowings 51,053 54,413 

  
Fair value of non-current asset and liability derivatives 1,865 1,388 

Fair value of current asset and liability derivatives 233 -86 

  
Loans and borrowings (including asset and liability derivatives) 53,151 55,715 
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5.3.4.3 Maturity schedule of contractual cash flows  

 31/12/2020 31/12/2019 

 
Total 

Less than 1 
year 

1 to 5 years 
5 to 10 
years 

10 to 20 
years 

20 years 
and 

thereafter 
Total 

Less than 1 
year 

1 to 5 years 
5 to 10 
years 

10 to 20 
years 

20 years 
and 

thereafter In € millions 
             
Bonds -65,832 -5,200 -17,428 -14,816 -14,765 -13,622 -71,157 -6,748 -18,826 -14,618 -17,243 -13,723 

Principal -47,145 -2,352 -12,739 -11,124 -10,814 -10,116 -51,256 -3,672 -13,687 -10,617 -13,059 -10,221 
Interest cash flow -18,687 -2,848 -4,689 -3,693 -3,951 -3,506 -19,901 -3,075 -5,138 -4,001 -4,184 -3,502 

Bank borrowings -632 -24 -86 -61 -461 - -639 -29 -83 -61 -466 - 

Principal -525 -14 -47 -38 -425 - -544 -19 -62 -38 -425 - 
Interest cash flow -107 -10 -39 -23 -36 - -95 -10 -40 -23 -41 - 

SNCF borrowings -1,706 -202 -1,096 -254 -75 -79 -934 -112 -821 -0 -0 - 

Principal -1,343 -78 -919 -231 -48 -68 -662 -3 -658 -0 -0 - 
Interest cash flow -363 -124 -177 -23 -27 -11 -272 -109 -163 - - - 

Other borrowings -204 -3 -12 -187 -1 - -32 -3 -14 -8 -2 -5 

Principal -204 -3 -12 -187 -1 - -32 -3 -14 -8 -2 -5 
Interest cash flow - - - - - - - - - - - - 

Cash borrowings  -171 -171 - - - - -311 -311 - - - - 

Principal -171 -171 - - - - -312 -312 - - - - 
Interest cash flow -0 -0 - - - - 0 0 - - - - 

Gross borrowings -68,544 -5,600 -18,622 -15,318 -15,303 -13,701 -73,073 -7,204 -19,743 -14,688 -17,710 -13,728 

Other loans and receivables 783 - 479 304 - - - 681 -102 479 304 - 

Principal 783 - 479 304 - - - 681 -102 479 304 - 
Interest cash flow - - - - - - - 0 0 - - - 

Public Debt Fund receivable  31,615 1,957 8,578 7,219 7,475 6,385 6,385 - - - - - 

Principal 23,273 1,279 6,263 5,403 5,523 4,805 4,805 - - - - - 
Interest cash flow 8,343 678 2,316 1,816 1,952 1,581 1,581 - - - - - 

Financial assets 32,398 1,957 9,057 7,523 7,475 6,385 681 -102 479 304 - - 

Interest cash flow on hedging derivatives - negative 
fair value 

-979 -1 -212 -320 -334 -112 -1,076 -35 -210 -309 -361 -161 

Interest cash flow on trading derivatives - negative fair 
value 

-15 -4 0 0 -6 -6 -21 -4 -4 - -6 -8 

Interest cash flow on hedging derivatives - positive fair 
value 

633 36 132 182 182 100 1,060 108 246 231 279 196 

Interest cash flow on trading derivatives - positive fair 
value 

- - - - - - 6 0 1 1 3 1 

Derivative financial instruments  -362 31 -80 -137 -158 -18 -32 69 33 -76 -85 28 

Liability margin calls -94 -94 - - - - -197 -197 - - - - 

Asset margin calls 1,761 1,761 - - - - 1,142 1,142 - - - - 

PPP payables -3,642 -394 -1,063 -990 -1,195 - -3,883 -289 -1,154 -998 -1,393 - 

Principal -2,439 -286 -900 -660 -593 - -2,631 -279 -1,014 -664 -674 - 
Interest cash flow -1,204 -109 -163 -330 -602 - -1,251 -10 -189 -334 -719 - 

Grant receivable - PPP 3,565 378 1,002 990 1,195 - 3,743 277 1,083 990 1,393 - 

Principal 2,376 270 853 660 593 - 2,518 268 915 660 674 - 
Interest cash flow 1,189 108 149 330 602 - 1,225 9 167 330 719 - 

PPP payables and receivables -77 -17 -61 - - - -140 -12 -71 -7 - - 

For financial liabilities, contractual cash flows are not discounted, corresponding to amounts to be repaid, including interest, whose floating-rate portion is pegged to the 31 December fixing of each 
fiscal year. 
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5.3.5 Credit and counterparty risk management 

SNCF Réseau is exposed to counterparty risk in connection with its derivatives from its financial partners, insofar as the debtor refuses 
to honour all or part of its commitment or does not have the means to respect it.  

To hedge counterparty risk with regards to its derivatives, SNCF Réseau performs margin calls with its financial counterparties. 
Collateral (in cash only) is called up in the amount of the market value of the financial instrument portfolios for each counterparty 
whom SNCF Réseau is at risk. 

Pursuant to the amendment to IFRS 7 “Disclosures: Offsetting Financial Assets and Financial Liabilities,” the following tables present 
the fair value of foreign currency and interest rate derivative instruments used by SNCF Réseau, entered into under framework 
agreements comprising an enforceable master netting clause.  

The “Cash collateral” column corresponds to the outstanding on collateralization agreements for derivative financial instruments 
that do not meet the offsetting criteria established by IAS 32 “Financial instruments: 

31/12/2020 
Gross amounts 

(a) 

Amounts offset 
in the balance 

sheet (b) 

Net amounts 
presented in 
the balance 
sheet (c=a-b) 

Amounts not offset in the 
balance sheet 

Net amounts 
based on IFRS 7 

(f=c-d-e) 

In € millions 
   

Hedging cash 
collateral (d) 

Derivative 
instruments (e) 

 

Asset derivatives 988 - 988 94 885 8 

Liability derivatives 3,086 - 3,086 1,697 885 503 

31/12/2019 

Gross amounts 
(a) 

Amounts offset 
in the balance 

sheet (b) 

Net amounts 
presented in 
the balance 
sheet (c=a-b) 

Amounts not offset in the 
balance sheet 

Net amounts 
based on IFRS 7 

(f=c-d-e) 

In € millions 
   

Hedging cash 
collateral (d) 

Derivative 
instruments (e) 

 

Asset derivatives 1,170 - 1,170 193 970 7 

Liability derivatives 2,472 - 2,472 1,074 970 428 
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5.3.6 Summary of hedging transaction impacts 

5.3.6.1 Information on fair value hedges 

Fair value hedges can cover either interest rate risk or foreign currency risk or both at the same time. The table below summarises the impacts arising from the hedge accounting of hedged items and hedging 
instruments. 

 

31/12/2020 
Carrying amount of 

derivatives Change in derivative 
FV for ineffectiveness 

calculation 

Carrying amount of the 
hedged item 

FVH adjustment in the debt 
carrying amount 

Change in FV of the 
hedged item 

Hedging 
ineffectiveness 

Reserves relating to 
hedging costs 

In € millions 
Assets Liabilities Assets Liabilities 

Continuing 
hedging 

Discontinued 
hedging 

In total 
For the 
period 

Fair value hedge (FVH)            

Currency risk 372 220 -76 - 1,948 -114 96 51 -25 -4 - 

Cross Currency Swaps* 372 220 -74     49 -25 -4 - 

Foreign currency purchases and sales 0 -0 -2     2 - - - 

Interest rate risk 68 12 -7 796 357 -50 - 6 - - - 

Interest rate swaps 68 12 -7     6 - - - 

            
* of which CCS rate 249 78       -25   

The ineffectiveness presented as a foreign currency risk fully corresponds to the cross currency swap rate.  

31/12/2019 
Carrying amount of 

derivatives Change in derivative 
FV for ineffectiveness 

calculation 

Carrying amount of the 
hedged item 

FVH adjustment in the debt 
carrying amount 

Change in FV of the 
hedged item 

Hedging 
ineffectiveness 

Reserves relating to 
hedging costs 

In € millions 
Assets Liabilities Assets Liabilities 

Continuing 
hedging 

Discontinued 
hedging 

In total 
For the 
period 

Fair value hedge (FVH)            

Currency risk 385 151 -65 - 2,310 -165 109 31 -34 -4 1 

Cross Currency Swaps* 377 151 -38     4 -34 -4 - 

Foreign currency purchases and sales 7 - -27     27 - - 1 

Interest rate risk 73 10 -6 692 369 -56 - 6 - - - 

Interest rate swaps 73 10 -6     6 - - - 

            

* of which CCS rate 240 76       -34   
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5.3.6.2 Information on cash value hedges 

Cash value hedges can cover either interest rate risk or foreign currency risk or both at the same time. The table below summarises the impacts arising from the hedge accounting of hedged items and hedging 
instruments. 

31/12/2020 
Carrying amount of 

derivatives Change in 
derivative FV 

for 
ineffectivenes
s calculation 

Balance of hedging 
reserves 

Reserves recycled to P&L 
Reserves relating to 

hedging costs 
Carrying amount of the 

hedged item 
Change in 
FV of the 
hedged 
item 

Hedging 
ineffectivene

ss 

In € millions 

Assets Liabilities 
On 

continuing 
hedging 

On 
discontinue
d hedging 

As the 
hedged item 
has impacted 

P&L 

As the 
hedged item 
no longer 
exists 

In total 
For the 
period 

Assets Liabilities 

Cash flow hedge (CFH)              

Currency risk 424 2,010 -538 -770 - - - -129 -49 - 5,900 555 17 

Cross Currency Swaps* 424 2,010 -538 -770 - - - -129 -49   555 17 

Foreign currency purchases and sales - - - - - - - - -   - - 

Interest rate risk 123 830 -103 -749 -269 -14 1 - - - 2,514 102 -1 

Interest rate swaps 123 830 -103 -749 -269 - - - -   102 -1 

              
* of which CCS rate 450 905           17 

The ineffectiveness presented as a foreign currency risk fully corresponds to the cross currency swap rate.  

 

31/12/2019 
Carrying amount of 

derivatives Change in 
derivative FV 

for 
ineffectiveness 
calculation 

Balance of hedging 
reserves 

Reserves recycled to P&L 
Reserves relating to 

hedging costs 
Carrying amount of the 

hedged item 
Change in 
FV of the 
hedged 
item 

Hedging 
ineffectivene

ss 

In € millions 

Assets Liabilities 
On 

continuing 
hedging 

On 
discontinue
d hedging 

As the 
hedged item 
has impacted 

P&L 

As the 
hedged item 
no longer 
exists 

In total 
For the 
period 

Assets Liabilities 

Cash flow hedge (CFH)              

Currency risk 600 1,587 35 -692 - - - -80 80 - 7,633 -33 2 

Cross Currency Swaps* 600 1,587 35 -692 - - - -80 80   -33 2 

Foreign currency purchases and sales - - - - - - - - -   - - 

Interest rate risk 102 707 -133 -682 -270 1 -16 - - - 2,727 138 -7 

Interest rate swaps 102 707 -133 -682 -270 - - - -   138 -7 

              

* of which CCS rate 513 812           2 
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5.3.6.3 Flow amounts, maturity and degree of uncertainty 

31/12/2020  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
received 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Fair value hedge (FVH)       

Currency risk 1,744 876 55 195 618 - 

Cross Currency Swaps 1,744 876 55 195 618 - 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 889 - 684 155 50 - 

Interest rate swaps 889 - 684 155 50 - 

Total 2,633 876 739 350 668 - 

 

31/12/2019  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
received 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Fair value hedge (FVH)       

Currency risk 2,119 312 970 199 639 - 

Cross Currency Swaps 1,807 - 970 199 639 - 

Foreign currency purchases and sales 312 312 - - - - 

Interest rate risk 890 - 684 155 50 - 

Interest rate swaps 890 - 684 155 50 - 

Total 3,009 312 1,654 354 689 - 

 

31/12/2020  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
given 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Fair value hedge (FVH)       

Currency risk 1,894 774 330 190 601 - 

Cross Currency Swaps 1,894 774 330 190 601 - 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 890 - 684 155 50 - 

Interest rate swaps 890 - 684 155 50 - 

Total 2,784 774 1,014 346 651 - 

 

31/12/2019  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
given 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Fair value hedge (FVH)       

Currency risk 2,199 304 1,104 190 601 - 

Cross Currency Swaps 1,894 - 1,104 190 601 - 

Foreign currency purchases and sales 304 304 - - - - 

Interest rate risk 890 - 684 155 50 - 

Interest rate swaps 890 - 684 155 50 - 

Total 3,088 304 1,788 346 651 - 
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31/12/2020  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
received 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Cash flow hedge (CFH)       

Currency risk 5,899 440 1,321 1,337 1,122 1,679 

Cross Currency Swaps 5,899 440 1,321 1,337 1,122 1,679 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 3,063 51 1,304 155 1,054 500 

Interest rate swaps 3,063 51 1,304 155 1,054 500 

Pre-hedging swaps - - - - - - 

 

31/12/2019  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
received 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Cash flow hedge (CFH)       

Currency risk 7,630 1,417 1,791 1,449 1,217 1,756 

Cross Currency Swaps 7,630 1,417 1,791 1,449 1,217 1,756 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 3,255 200 1,354 80 1,120 500 

Interest rate swaps 3,255 200 1,354 80 1,120 500 

Total 1,617 3,145 1,529 2,338 2,256 2,139 

 

31/12/2020  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
given 

Less than 1 
year 1 to 5 years 5 to 10 years 10 to 20 years 

20 years and 
thereafter 

Cash flow hedge (CFH)       

Currency risk 6,937 493 1,446 1,749 1,306 1,942 

Cross Currency Swap 6,937 493 1,446 1,749 1,306 1,942 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 3,063 51 1,304 155 1,054 500 

Interest rate swaps 3,063 51 1,304 155 1,054 500 

Total 10,000 544 2,750 1,904 2,360 2,442 

 

31/12/2018  

In € millions (at the year-end exchange rate) 

Nominal 
commitments 
given 

Less than 1 
year 

1 to 5 years 5 to 10 years 10 to 20 years 
20 years and 
thereafter 

Cash flow hedge (CFH)       

Currency risk 8,002 1,124 1,840 1,319 1,831 1,888 

Cross Currency Swap 8,002 1,124 1,840 1,319 1,831 1,888 

Foreign currency purchases and sales - - - - - - 

Interest rate risk 3,361 116 1,554 80 1,111 500 

Interest rate swaps 3,361 116 1,554 80 1,111 500 

Total 11,363 1,240 3,394 1,399 2,942 2,388 
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5.4 NET BORROWING COSTS 

 Net borrowing costs consist of:  

 - Interest paid on current and non-current borrowings,  

 - Interest received on granted receivables and available cash 
balances, 

 

 - Debt and cash foreign exchange gains and losses,  

 - Net changes in fair value and hedges,  

 - P&L on financial instruments not qualified for hedging,  

 -The ineffective portion of hedging financial instruments.  

“Net borrowing and other costs” breaks down as follows: 

In € millions 
31/12/2020 31/12/2019 Change 

P&L on liabilities at amortised cost -2,049 -1,373 -676 
P&L on assets at amortised cost 1,406 10 1,396 
P&L on hedging transactions  33 73 -40 
P&L on other instruments at FV through P&L  -9 -13 4 
Foreign exchange gains and losses -0 0 -0 

Net borrowing costs -619 -1,302 684 

Net borrowing costs paid on lease liabilities -2 -1 -1 
Other financial expenses -10 -7 -2 
Other financial income 4 7 -3 

Net borrowing and other costs -627 -1,304 677 

* Of which -€3.7 million for the reverse discounting of the PPPs 

Analysis of P&L on hedging transactions: 

In € millions  31/12/2020 31/12/2019 Change 
P&L of derivatives qualified for fair value hedging including: 0 60 -60 

Interest for the period on fair value hedging swaps 82 87 -5 
Change in fair value of derivatives qualified for fair value hedging -81 -64 -17 

Amortisation of the premium/discount of foreign currency derivatives 0 38 -37 
The change in fair value of fair value hedged assets and liabilities 56 31 26 

Profit or loss on fair value hedge 57 91 -34 

Interest for the period on cash flow hedging swaps -21 6 -28 
Transfer to P&L of amounts deferred in equity -13 -15 1 
Hedging ineffectiveness 16 -5 20 

Profit or loss on cash flow hedge -19 -13 -6 

 

Analysis of P&L of other financial instruments measured at fair value: 

In € millions  31/12/2020 31/12/2019 Change 
Profit or loss from derivatives not qualified for hedging, including: -9 -7 -2 

Net interest collected or paid on swaps not qualified for hedging -4 -3 -1 
Change in fair value of derivatives not qualified for hedging -5 -4 -0 

Profit or loss on assets at fair value through profit or loss -0 -6 6 

 

Income derived from the receivable against the Public Debt Fund is presented on the line item “P&L on assets at amortised cost” 
totalling €1,394 million at 31/12/2020. The financial grant is released to profit or loss on the line item “P&L on liabilities at amortised 
cost” for a total of €652 million at 31/12/2020. 
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5.5 RECONCILIATION WITH CASH FLOW FROM/(USED IN) FINANCING ACTIVITIES 

The following table shows the reconciliation between balance sheet debt headings and cash flows from/(used in) financing activities: 

 
 Cash flow from/(used in) financing activities  "Non-cash” changes 

In € millions 31/12/2019 

Issues of 
borrowings 
/ loans 

Repayment 
of 

borrowings / 
loans 

Cash inflows / 
outflows on PPP 
receivables and 

liabilities 

Change in 
cash 

liabilities 
and assets  

Fair value 
changes 

Changes in 
scope Other 31/12/2020 

Liabilities -60,024 -160 3,688 283 340  470 -765 -6,060 -62,229 

Long-term debt -54,413 -160 3,688 - -  592 -763 4 -51,053 
Liability derivatives -2,472 - - - -  -636 - 22 -3,086 

Short-term debt and collateral 
liabilities 

-508 - - - 340  2 -2 -4 -171 

PPP payables -2,631 - - 283 -  -140 - 50 -2,439 
Financial grant - - - - -  652 - -6,132 -5,480 

Assets 4,830 - -1,727 -277 618  -317 - 31,093 34,220 

Short-term investments and 
collateral assets 

1,142 - - - 618  - - - 1,761 

Asset derivatives 1,170 - - - -  -142 - -40 988 

Public Debt Fund receivable  - - -1,727 - -  -310 - 31,132 29,095 

PPP receivables 2,518 - - -277 -  135 - - 2,376 

Total liabilities and assets relating 
to financing activities (1) 

-55,195 -160 1,961 6 959 
 

153 -765 25,032 -28,009 

           
Liabilities -28 - - - -3,188  - -58 9 -3,266 

Overdrafts -28 - - - -3,188  - -58 9 -3,266 

Assets 3,321 114 -0 - -2,427  2 57 1 1,067 

Loans, receivables and investments 694 114 -0 - 0  2 1 - 810 
Marketable securities 1,726 - - - -1,707  0 - - 20 
Cash at bank and in hand 900 - - - -720  - 56 1 237 

Total other financial liabilities and 
assets (2)  

3,292 114 -0 - -5,615 
 

2 -1 10 -2,199 

of which other financial assets 694 114 -0 - 0  2 1 - -2,199 

of which cash and cash equivalents 2,598 - - - -5,616  0 -2 10 -3,009 

           
TOTAL NET DEBT (1)+(2) -51,902 -47 1,961 6 -4,657  155 -766 25,042 -30,208 

           
Reconciliation between change in IFRS net debt and Free Cash Flow      

In € millions 31/12/2019 
Free cash 

flow 
Non-cash 
changes 31/12/2020       

Liabilities relating to financing 
activities 

-60,024 4,151 -6,356 -62,229       
Assets relating to financing 
activities 

4,830 -1,385 30,776 34,220   
    

Other financial assets 694 114 2 810   
    

Cash and cash equivalents 2,598 -5,616 8 -3,009   
    

IFRS net debt and Cash Change -51,902 -2,737 24,431 -30,208       

Breakdown as per CFS           
Operational cash flows  1,097         
Cash flow used in investing 
activities  -2,791    

 
   

 
Restated for changes in loans and 

advances granted (Eole)*  114    
 
   

 
      Financial expenses disbursed  -1,063         
Refunds and net interest on lease 
liabilities  -93    

 
   

 

Free cash flow - cash change  -2,737    
 
   

 

Financial WCR **  502         
Free cash flow for SNCF Réseau 
Group 

 -2,234         

* Eole loans are considered as financial items within the meaning of net debt, whereas they are considered as investment flows within 
the meaning of the cash flow statement. 

** Accrued interest receivable and Amortisation of costs and issue premiums 
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 Cash flow from/(used in) financing activities  "Non-cash” changes 

In € millions 31/12/2018 

Issues of 
borrowings / 

loans 

Repayment of 
borrowings / 

loans 

Cash inflows / 
outflows on PPP 
receivables and 

liabilities 

Change in 
cash 

liabilities and 
assets  

Fair value 
changes Other 31/12/2019 

Liabilities -57,704 -6,077 1,556 282 2,412  -577 84 -60,024 
Long-term debt -49,735 -6,077 1,556 - -  -146 -11 -54,413 
Liability derivatives -2,306 - - - -  -310 144 -2,472 
Short-term debt and collateral liabilities -2,946 - - - 2,412  27 - -508 
PPP payables -2,717 - - 282 -  -147 -50 -2,631 
Financial grant  - - - - -  - - - 

Assets 4,848 - - -275 23  388 -154 4,830 

Short-term investments and collateral 
assets 

1,120 - - - 23  - - 1,142 

Asset derivatives 1,079 - - - -  245 -154 1,170 

Public Debt Fund receivable  - - - - -  - - - 

PPP receivables 2,650 - - -275 -  143 0 2,518 

Total liabilities and assets relating to 
financing activities (1) 

-52,856 -6,077 1,556 8 2,435 

 
-189 -71 -55,195 

          
Liabilities -20 - - - -8  - - -28 

Overdrafts -20 - - - -8  - - -28 

Assets 3,286 213 -13 - -169  7 -3 3,321 

Loans, receivables and investments 489 213 -13 - 1  - - - 

Marketable securities 1,908 - - - -182  -0 - 1,726 

Cash at bank and in hand 889 - - - 11  7 -3 694 

Total other financial liabilities and 
assets (2)  

3,266 213 -13 - -177 
 

7 -3 3,292 

of which other financial assets 489 213 -13 - 1  7 -3 694 

of which cash and cash equivalents 2,777 - - - -179  -0 - 2,598 

          
TOTAL NET DEBT (1)+(2) -49,590 -5,864 1,542 8 2,257  -183 -73 -51,902 

          
Reconciliation between change in IFRS net debt and Free Cash Flow     

In € millions 31/12/2018 
Free cash 

flow 
Non-cash 
changes 31/12/2019      

Liabilities relating to financing activities -57,704 -1,826 -493 -60,024      

Assets relating to financing activities 4,848 -252 233 4,830      

Other financial assets 489 201 4 694      

Cash and cash equivalents 2,777 -179 -0 2,598      

IFRS net debt and Cash Variation -49,590 -2,057 -256 -51,902      
Breakdown as per CFS          
Operational cash flows  2,267        

Cash flow used in investing activities  -3,108    
 
  

 
Restated for changes in loans and 

advances granted (Eole)*  201    
 
  

 

Cash flow used in financing activities **  -1,323    
 
  

 
Refunds and net interest on lease 
liabilities  -94    

 
  

 

Free cash flow - cash variation  -2,057    
 
  

 

Financial WCR **  54        

Free cash flow for SNCF Réseau Group  -2,003        

* Eole loans are considered as financial items within the meaning of net debt, whereas they are considered as investment flows within 
the meaning of the cash flow statement. 

** Accrued interest receivable and Amortisation of costs and issue premiums 
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6 EMPLOYEE BENEFITS 

6.1 DESCRIPTION OF EMPLOYEE BENEFITS 

Under the law of 4 August 2014 covering the rail reform of 1 July 
2015, the employees transferred from SNCF Mobilités were 
guaranteed the full earned rights to their employee benefits. 
The same plans therefore remain in effect within SNCF Réseau. 

Since 1 January 2016, the benefits granted to the employees 
transferred from SNCF Mobilités have been gradually extended 
to the employees of the former Réseau Ferré de France (RFF). 
This alignment involving around 1,500 employees had no major 
impacts on the overall commitments. 

6.1.1 Accounting methods relating to pension 
liabilities and similar 

EPIC SNCF Mobilités adopted from 1 January 2013 the 
preferential method recommended by Article 335-1 of the 
French General Chart of Accounts and opinion 00-0A of 6 July 
2000 issued by the French National Accounting Council (Conseil 
national de la comptabilité—CNC) Emergency Committee 
related to recording pension liabilities and similar. This method 
consists in recognising a balance sheet provision for all 
employee benefits (active and retired employees): Current 
service cost and benefits paid are recognised respectively in 
operating provision charges and reversals. Actuarial gains and 
losses and reverse discounting impacts are recognised in finance 
cost. 

The SNCF Réseau group also records its pension liabilities and 
similar regarding defined benefit schemes (see below), based on 
this recommendation.  

6.1.2 Short-term employee benefits 

Short-term employee benefits are employee benefits (other than 
termination benefits) that are due to be totally settled twelve 
months after the end of the period in which the employees 
render the corresponding service. 

6.1.3 Post-employment benefits  

Post-employment benefits are employee benefits (other than 
termination benefits) which are acquired during the employee’s 
employment but payable after the completion of employment, 
such as pensions and other retirement services, post-
employment life insurance, post-employment medical 
assistance. 

Post-employment benefit plans are informal or formal 
arrangements where an entity provides post-employment 
benefits to one or more employees:  

- Defined contribution plans are post-employment benefit plans 
under which an entity pays fixed contributions into a separate 
entity (a fund) and will have no legal or constructive obligation 
to pay further contributions if the fund does not hold sufficient 
assets to pay all employee benefits related to employee service 
in the current and prior periods. 

- Defined benefit plans are post-employment benefit plans other 
than defined contribution plans.  

The creation of the SNCF Employee Pension and Provident Fund 
on 30 June 2007 released SNCF from its pension and provident 
liabilities, with the Company now obliged to its employees 
through a defined contribution scheme.  

The provisions relating to post-employment benefits include the 
provisions below. 

6.1.3.1 Compensation for occupational accidents and 
diseases for permanent staff 

The company provides the occupational accident and disease 
compensation service separately from the general scheme. Life 
annuities are provided in full at the date of grant to injured 
employees without any seniority conditions. They represent 
long-term benefits for active employees during their period of 
employment and post-employment benefits during their period 
of retirement. The provision includes the reversibility of 
occupational accident compensation, which in principle is not 
reversible, unless the death of the employee or retiree is 
attributable to the occupational accident or disease. In this case, 
the surviving spouse receives beneficiary compensation. 

6.1.3.2 SNCF social welfare initiatives 

The company itself provides for social welfare initiatives 
(psychological counselling, healthcare, family allowances, 
elderly care and home improvement funding). Most of those 
who benefit from these social welfare initiatives are retired rail 
employees and their widows (post-employment benefits) and, to 
a lesser extent, active workers (short-term benefits). 

6.1.3.3 Supplemental provident fund scheme for 
permanent executives 

The supplemental scheme pays benefits to members and their 
beneficiaries in terms of health and maternity insurance, 
contributions in the event of the death of the employee, the 
retiree, the spouse or child, and specific benefits (end-of-career 
contributions, accommodation contributions, special 
emergency spouse contributions). 

6.1.3.4 Retirement allowances for contract employees 

This provision covers the payment of retirement allowances to 
contract employees, in accordance with the common law 
scheme, based on the employee’s length of service within the 
Company. 

6.1.4 Long-term employee benefits 

Long-term employee benefits are employee benefits (other than 
post-employment benefits and termination benefits) that are not 
due to be settled in twelve months after the end of the period 
in which the employees render the related service. 

Provisions for long-term benefits include the provisions below. 

6.1.4.1 Gradual cessation of activity 

The gradual cessation of activity is a procedure used to adjust 
the work time of employees who have reached the end of their 
careers. A work-time formula is thus arranged to provide a 
transition period between professional activity and retirement. 
An agreement effective in July 2008 offers the possibility of a 
gradual or complete cessation. The granting of benefits is based 
on a combination of criteria: years of service, hardship and 
employee category. The agreement is treated like a provision. 
The calculation is based on a theoretical utilisation rate for the 
gradual cessation of activity procedure. 
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6.1.4.2 Compensation for occupational accidents and 
diseases for permanent staff for their 
period of activity. 

See section 6.1.3.1 above. 

6.1.4.3 Long-service awards 

The long-service award is awarded to employees for services 
rendered during their employment. The Silver Medal can be 
awarded to any employee, regardless of their age or whether or 
not they are still active, with at least 25 years of service. Under 
the same conditions, the Vermeil Medal can be awarded to any 
employee with at least thirty-five years of service and the Gold 
Medal to any employee with at least thirty-eight years of service 
(or twenty, thirty and thirty-three years of service for train drivers) 
Active employees awarded the long-service award receive an 
allowance and additional paid leave. The provision is calculated 
by valuing the cost of this allowance and 2 extra days of leave. 
The amounts of different allowances are set by a decree and do 
not change, unless new amounts are published. 

6.1.4.4 Time savings account 

Following the publication of the law 2005-296 of 31 March 2005 
on the change in the organisation of working time in companies 
and the decree of 3 September 2008 on the application of the 
purchasing power law of 8 February 2008, a collective 
agreement was signed by the EPIC SNCF Mobilités on 6 June 
2008, providing for the creation of a Time Savings Account in 
order to save paid holidays to be used either during 
employment, in addition to the annual paid holidays (short-term 
time savings account) or at employment termination or in 
connection with a gradual cessation of activity (long-term 
benefits). 

6.1.4.5 Agreement for former apprentices 

This provision relates to the collective agreement on 28 October 
2016 negotiated at PRG level relating to wage increases relating 
to former apprentices and students and the set-up of a company 
financial contribution mechanism to buy back non-validated 
pension quarters of former apprentices, for apprenticeship 
periods prior to 30 June 2008. 

6.1.5 Employment termination benefit 

This is an employee benefit paid when the company decides to 
terminate the employee’s contract before normal retirement 
age; or the employee’s decision to voluntarily depart in 
exchange for these benefits.  

The provisions created for employment termination benefits 
include the provisions below. 

6.1.5.1 Voluntary departure of permanent employees 

This scheme enables permanent employees in certain 
establishments which have surplus staff to receive a flat-rate 
termination allowance and return-to-work benefits in return for 
leaving the company.  

When signing the voluntary departure agreement between the 
employee and the Company, an accrued expense is recorded 
for the allowances provided by the scheme. 

6.1.5.2 Return-to-work benefits 

The provision covers benefits paid by Pôle Emploi to permanent 
and contract employees, whether they resigned, were dismissed 
following a disciplinary process or were discharged for 
permanent staff. The provision also covers benefits likely to be 
paid to apprentices and work-study employees after their 
contract. 

6.1.6 Circulation privileges 

SNCF UPG personnel (active employees, retired employees and 
their beneficiaries) receive circulation privileges (CP) which 
enable them to travel under certain circumstances at prices that 
differ from the market.  

The circulation privileges granted in return for services rendered 
for their period of activity correspond to the definition of a short-
term benefit. 

For active employees over the post-employment period, current 
retirees and their beneficiaries, the SNCF UPG believes that the 
marginal average cost of this programme is lower than the 
average price paid on reservation, no liability is recorded in the 
financial statements regarding this post-employment benefit.
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6.2 CHANGE IN THE NET POSITION OF THE PLANS 
 

6.2.1 Breakdown of liabilities 

The Group’s main employee benefit plans gave rise to the 
recognition of the following liabilities: 

In € millions 31/12/2020 31/12/2019 

  

Pensions and other similar benefits 28 16 

Provident obligations 27 24 

Social welfare initiatives 134 123 

Compensation for work-related injuries 570 571 

Liabilities relating to post-employment 
benefits 759 735 

Compensation for work-related injuries 18 18 

Long-service awards and other benefits 52 46 

Gradual cessation of activity 150 149 

Time savings account 141 108 

Liabilities relating to other long-term 
benefits 362 321 

Total liabilities 1,121 1,055 

- of which non-current 1,058 988 

- of which current 63 67 
 

 

6.2.2 Change in liabilities 

In € millions 31/12/2020 31/12/2019 

Total liabilities at opening date 1,055 913 

Current service cost 72 62 

Past service cost  -4 - 

Effect of plan settlements - - 

Net financial interest 6 14 
Actuarial gains and losses generated 
during the period -23 125 
Benefits paid to employees by the 
company -61 -59 

Changes in Group structure 75 - 

Foreign exchange impact - - 

Other - - 

Total liabilities at closing date 1,121 1,055 
 

The net actuarial gain for the period mainly results from the 
decline in the discount rate, reducing from 0.60% at 31 
December 2019 to 0.43% at 31 December 2020. The inflation 
rate declined from 1.90% at 31 December 2019 to 1.60% at 31 
December 2020.  

Actuarial gains in respect of post-employment benefits were 
recorded in non-recyclable reserves for €24 million and no 

actuarial gains or losses in respect of long-term benefits were 
recorded in net finance cost. 

The change in Group structure line item (+€75 million) is 
explained by the incorporation of SA Gares et Connexions and 
its subsidiaries 

Changes in the present value of obligations, the fair value of plan 
assets and the net liabilities (assets) for 2020 are as follows: 
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31/12/2020  
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation of 
activity and 
time savings 
account 

Long-
service 

awards and 
other 

benefits 31/12/2020 

Present value of the 
obligation at opening date 

16 24 123 590 256 46 1,055 

Current service cost 4 1 3 18 36 12 72 

Employee contribution -  - 

Past service cost arising from a 
plan amendment 

- - -4 - - - -4 

Past service cost arising from a 
plan curtailment - - - - - - - 

Effect of settlements  - - - - - - - 

Finance cost  0 0 1 4 1 0 6 
Actuarial gains and losses 
generated during the period 0 0 6 -32 2 -0 -23 
Benefits paid to employees by 
the company -1 -1 -4 -28 -17 -10 -61 
Effect of changes in Group 
structure 9 3 8 38 13 4 75 

Foreign exchange impact -  - 

Other  - - - - - - - 

Present value of the 
obligation at closing date 

28 27 134 588 291 52 1,121 

Of which present value of 
unfunded obligations 

28 27 134 588 291 52 1,121 

 

Changes in the present value of obligations, the fair value of plan assets and the net liabilities (assets) for 2019 are as follows: 
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31/12/2019  
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation 
of activity 
and time 
savings 
account 

Long-
service 
awards 
and other 
benefits 31/12/2019 

Present value of the obligation at 
opening date 

15 18 98 483 257 41 913 

Current service cost 2 0 2 17 27 14 62 

Employee contribution - - - - - - - 
Past service cost arising from a plan 
amendment - - - - - - - 
Past service cost arising from a plan 
curtailment - - - - - - - 

Effect of settlements  - - - - - - - 

Finance cost  0 0 2 8 4 0 14 
Actuarial gains and losses generated 
during the period -1 6 25 110 -16 3 125 
Benefits paid to employees by the 
company -1 -1 -3 -27 -16 -12 -59 

Effect of changes in Group structure - - - - - - - 

Foreign exchange impact - - - - - - - 

Other  - - - - - - - 

Present value of the obligation at 
closing date 

16 24 123 590 256 46 1,055 

Of which present value of unfunded 
obligations 

16 24 123 590 256 46 1,055 
 

 

6.3 EMPLOYEE BENEFIT PLAN EXPENSES 

 For the basic plans and other defined-contribution plans, the 
Group expenses contributions payable when they are due. 
No provisions are recognised as the Group does not have any 
obligation beyond the contributions paid. The plan in 
question is the special pension scheme for employees with 
SNCF Réseau qualifying status since the creation of the SNCF 
employee pension and provident fund (Caisse autonome de 
Prévoyance et de Retraite du personnel de SNCF) in 2007. 

 

 In the case of defined-benefit plans, when benefits are 
covered by third parties (insurance contracts, provident 
organisations unrelated to the Group), and the Group has no 
legal or implicit obligation to cover any losses relating to past 
services over the period or prior periods, no obligation is 
recognised and the insurance/provident premiums paid are 
recognised as payments to a defined contribution plan, the 
obligation to provide benefits to employees being the sole 
responsibility of the third party organisation. In the other 
cases, the obligations are subject to actuarial valuations and 
provisions are recorded on the balance sheet upon vesting of 
benefit rights by employees. 

 

 The actuarial liability (or present value of the obligation with 
respect to defined benefits) is determined according to the 
projected unit credit actuarial method, which stipulates that 
each period of service gives rise to an additional unit of 
benefit and measures each unit separately to determine the 

 

final obligation. These calculations include assumptions 
concerning the discount rate, mortality, employee turnover 
and expected future salary levels. 

 In the case of plans partially or fully funded by plan assets, the 
net liability (asset) is recognised in the amount of the negative 
or positive difference between the present value of the 
obligation and the fair value of the plan assets. 

 

 Changes in the net obligation are recorded according to their 
nature. 

 

 The net charge is recognised:  

 - In current operating profit for the portion corresponding to 
service costs representing the straight-line vesting of benefits, 
past service costs (plan amendment and curtailment) and the 
impact of settlements. Past service costs are immediately 
recorded in profit or loss whether the rights are vested or not. 

 

 - In finance cost for the portion corresponding to the net 
financial interest (cost of the reverse discounting of the debt 
less the implicit return on plan assets, if any, and the interest 
on the asset ceiling impact) and the actuarial gains and losses 
generated by other long-term benefits. 
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6.3.1 Net expense with respect to defined benefit plans 

The income statement expense breaks down as follows:

31/12/2020  
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation of 
activity and 
time savings 
account 

Long-
service 

awards and 
other 

benefits TOTAL 

Current service cost 4 1 3 18 36 12 72 

Past service cost - - -4 - - - -4 

Of which effect of plan 
amendments 

- - -4 - - - -4 

Of which effect of plan curtailments - - - - - - - 

Effect of settlements on the 
obligation 

- - - - - - - 

Other - - - - - - - 

Current operating profit 4 1 -2 18 36 12 68 

Net financial interest 0 0 1 4 1 0 6 

Actuarial gains and losses 
generated during the year with 
respect to long-term benefits 

- - - -1 2 -0 0 

Other - - - - - - - 

Finance cost 0 0 1 2 3 0 7 

Total 4 1 -1 20 39 12 75 
 

 

 

31/12/2019  
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation of 
activity and 
time savings 
account 

Long-
service 
awards 

and other 
benefits TOTAL 

     

Current service cost 2 0 2 17 27 14 62 

Past service cost - - - - - - - 

Of which effect of plan amendments - - - - - - - 

Of which effect of plan curtailments - - - - - - - 

Effect of settlements on the obligation - - - - - - - 

Other - - - - - - - 

Current operating profit 2 0 2 17 27 14 62 

Net financial interest 0 0 2 8 4 0 14 

Actuarial gains and losses generated 
during the year with respect to long-
term benefits 

- - - 2 -16 3 -12 

Other - - - - - - - 

Finance cost 0 0 2 9 -13 3 2 

Total 2 1 3 26 15 17 64 
 

 

6.3.2 Net expense with respect to defined 
contribution plans 

The expense recorded for defined contribution plans included 
in “Employee benefit expense” amounted to €0.6 billion in 2020 
(stable compared to 2019). 

6.4 ACTUARIAL ASSUMPTIONS AND GAINS AND 
LOSSES 

6.4.1 Main actuarial assumptions used 

Provisions for employee obligations are calculated on an 
actuarial basis, using the projected unit credit method. The 
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parameters used in the modelling of the main employee benefits 
are as follows: 

Discount rate 

Obligations relating to the main post-employment benefits were 
discounted at the closing dates market rate based on leading 
corporate bonds of comparable maturity. The benchmark used 
to determine the discount rate is Bloomberg AA for the 
Eurozone. 

Mortality table 

SNCF Réseau social welfare initiatives and provident obligations 
were measured using a prospective mortality table by gender 
specific to railway employees (special pension plan base). This 
table prepared by the Caisse de Prévoyance Retraite (provident 
pension fund) was validated by a certifying actuary. 

A table including a degradation coefficient was extrapolated for 
compensation for work-related injuries/illnesses. Based on the 
certified table, the mortality tables of the other plans were also 
modified. 

These mortality table changes satisfy the requirement of the 
revised standard according to which mortality assumptions must 
reflect that of the plan members both during and after 
employment. 

Gradual cessation of activity plan membership 

The amount of the obligation under the gradual cessation of 
activity agreement was calculated using a membership 
assumption rate of 25.46%. A 100 point increase or decrease in 
this assumption would have an impact of around €6 million on 
the obligation amount. 

Assumptions used for the SNCF Réseau main plans 

The main actuarial assumptions used for the measurement of the 
SNCF Réseau plans are described below: 

 31/12/2020 31/12/2019 

Discount rate 0.43% 0.60% 

Inflation rate 1.60% 1.90% 

Benefit remeasurement rate   

Provident obligations 2.40% 2.40% 

Social welfare initiatives 1.60% 1.90% 
Compensation for work-related 
injuries 1.60% 1.90% 

Gradual cessation of activity 2.37% 2.37% 
Termination benefits and long-
service awards 2.37% 2.37% 

Mortality table   
Provident obligations and social 
welfare initiatives CPRH CPRH / CPRF 
Active and retired employees with 
work-related injuries CPR AT CPR AT 
Widows of employees with work-
related injuries CPRF  CPRF 

Gradual cessation of activity CPR80%M/20%F CPR80%M/20%F 
Termination benefits and long-
service awards CPR80%M/20%F CPR80%M/20%F 
Gradual cessation of activity 
plan membership - Réseau 

25.46% 25.46% 

Gradual cessation of activity 
plan membership - Gares et 
Connexions 

 14.55% 

 

6.4.2 Analysis by nature of actuarial gains and losses  

 
 Actuarial gains and losses are recognised according to the 
plan's qualification: 

 

 - For defined benefit plans covering post-employment 
benefits, actuarial gains and losses are recognised in other 
comprehensive income under non-recyclable reserves. They 
are never recycled in profit or loss but can be reclassified in 
undistributed reserves if the entity concerned is removed 
from the consolidation scope. 

 

 - For other long-term defined benefit plans (long-service 
awards, unemployment, salary maintenance, gradual 
cessation of activity, etc.), actuarial gains and losses and any 
past service costs are immediately recognised in finance cost. 

 

 

 

 

Change and breakdown of actuarial gains and losses 

The actuarial gains and losses arising from changes in financial 
assumptions mainly related to the decrease in the discount rate, 
the decrease in social contributions and the review of the CPA 
regime membership rate. The actuarial gains and losses relating 
to experience adjustments resulted from the decrease in 
employee beneficiaries, the increase in certain expenses and the 
time savings account monetisations observed in 2019.  
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31/12/2020 
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Post-
employment 
compensation 

for work-
related 
injuries 

TOTAL 
Post-

employment 
benefits 

Long-term 
compensation 

for work-
related 
injuries 

Gradual 
cessation 
of activity 
and time 
savings 
account 

Long-
service 
awards 
and 
other 

benefits  

TOTAL 
Long-
term 

benefits 
Opening 
actuarial gains 
(losses) 

5 -8 -33 -134 -170     

Experience 
adjustments 
relating to 
liabilities 

0 0 -1 19 19 1 5 1 7 

Effects of 
changes in 
demographic 
assumptions 
relating to 
liabilities (1) 

- - - - - - -0 -0 -1 

Effects of 
changes in 
financial 
assumptions 
relating to 
liabilities 

-1 -1 -6 11 4 0 -7 -1 -7 

Actuarial gains 
and losses on 
the obligation 
generated over 
the year 

-0 -0 -6 31 24 1 -2 0 -0 

Foreign 
exchange impact 

- - - - 

Other -0 - - - -0 - - - - 

Closing actuarial 
gains (losses) 

4 -8 -40 -103 -147     

Total experience 
adjustments 0 0 -1 19 19 1 5 1 7 

Total impacts 
relating to 
changes in 
actuarial 
assumptions 

-1 -1 -6 11 4 0 -7 -1 -8 
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31/12/2019 
 
In € millions 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Post-
employment 
compensation 

for work-
related 
injuries 

TOTAL 
Post-

employment 
benefits 

Long-term 
compensation 

for work-
related 
injuries 

Gradual 
cessation 
of activity 
and time 
savings 
account  

Long-
service 
awards 
and 
other 

benefits  

TOTAL 
Long-
term 

benefits 
Opening 
actuarial gains 
(losses) 

3 -2 -9 -26 -33     

Experience 
adjustments 
relating to 
liabilities 

-0 -3 -6 -20 -29 -1 8 0 8 

Effects of 
changes in 
demographic 
assumptions 
relating to 
liabilities (1) 

-0 - - - -0 - 35 -1 34 

Effects of 
changes in 
financial 
assumptions 
relating to 
liabilities 

1 -3 -18 -88 -108 -1 -27 -2 -30 

Actuarial gains 
and losses on 
the obligation 
generated over 
the year 

1 -6 -25 -108 -138 -2 16 -3 12 

Foreign 
exchange impact 

- - - - 

Other - - - - - - - - - 

Closing actuarial 
gains (losses) 

5 -8 -33 -134 -170    - 

Total experience 
adjustments -0 -3 -6 -20 -29 -1 8 0 8 

Total impacts 
relating to 
changes in 
actuarial 
assumptions 

1 -3 -18 -88 -108 -1 8 -3 4 

 

 

Analysis of the obligation’s sensitivity to the main actuarial assumptions 

The amounts below correspond to the decrease (actuarial gain) or increase (actuarial loss) in obligations as recognised as at 31 
December 2020. 

31/12/2020  
                                                                                       
In € millions 
Actuarial (gains) losses 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation 
of activity 
and time 
savings 
account 

Long-
service 
awards 

and other 
benefits TOTAL 

Sensitivity to the discount rate  

Change of + 0.25 pt -1 -1 -6 -22 -10 -1 -41 

Change of - 0.25 pt 1 1 7 23 10 1 43 
  

Sensitivity to the inflation rate  

Change of + 0.25 pt - 1 7 23 - 31 

Change of - 0.25 pt - -1 -6 -22 - -29 
Sensitivity to Gradual cessation of activity 
membership rate - - - - - - - 

Change of + 1pt - - - - 6 - 6 

Change of - 1pt - - - - -6 - -6 
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31/12/2019  
                                                                                       
In € millions 
Actuarial (gains) losses 

Pensions 
and other 
similar 
benefits 

Provident 
obligations 

Social 
welfare 
initiatives 

Compensation 
for work-
related 
injuries 

Gradual 
cessation 
of activity 
and time 
savings 
account 

Long-
service 
awards 

and other 
benefits TOTAL 

Sensitivity to the discount rate  

Change of + 0.25 pt -1 -1 -5 -22 -8 -1 -37 

Change of - 0.25 pt 1 1 6 23 8 1 40 
  

Sensitivity to the inflation rate  

Change of + 0.25 pt - 1 6 23 - - 29 

Change of - 0.25 pt - -1 -5 -22 - - -28 
Sensitivity to Gradual cessation of activity 
membership rate  

Change of + 1pt - - - - 6 - 6 

Change of - 1pt - - - - -6 - -6 
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7 COMPREHENSIVE INCOME 

 With effect from 1 January 2020, the SNCF Group has 
decided to report EBITDA in the consolidated income 
statement, in place of gross profit.  
The definition adopted by the SNCF Group for EBITDA is the 
same as that previously used for gross profit: 
- excludes changes in provisions for employee benefits 
(retirement termination benefits, long service awards, post-
employment benefits, gradual cessation of activity measures, 
social welfare and the provident plan), which are not 
dependent on operating activities and have no direct cash 
impact and, 
- includes changes in provisions for current assets, which are 
directly related to operating activities. 
EBITDA therefore comprises revenue and other income minus 
expenses directly attributable to operating activities, plus 
movements in provisions for current assets directly related to 
operating activities. 

 

 Revenue mainly comprises services carried out in the context 
of railway activities. Infrastructure fee revenue, which 
accounts for most of the company’s revenue, is recognised in 
the accounts when the trains effectively run on the network. 

 

 Added to these rail network infrastructure fees is the rate 
compensation paid by the French State to cover the marginal 
cost of freight traffic, together with the fees paid by freight 
companies. They are recognised in revenue as they are 
analysed as price supplements. 

 

 Other income mainly comprises upkeep and maintenance 
services. 

 

 Expenses directly related to operating activities include 
primarily purchases, subcontracting costs, other external 
services, employee costs, taxes and duties other than income 
tax, and other miscellaneous items. 

 

 EBITDA is separate from current operating profit, which 
includes the majority of non-cash items (depreciation and 
amortisation, provisions, impairment, etc.) and other 
miscellaneous items not directly attributable to another 
income statement account. Accordingly, charges to 
provisions for employee benefits (excluding finance costs), 
provisions for liabilities and charges and reversals of used and 
unused provisions are recognised below EBITDA under “Net 
movement in provisions”. EBITDA is therefore only impacted 
when the expense or loss is covered by the provision is 
effectively incurred. 

 

 

7.1 INCOME FROM ORDINARY ACTIVITIES 

Breakdown of income from ordinary activities by category: 

In € millions 31/12/2020 31/12/2019 Change 

Rail network management fees, 
of which:    

Access fees 2,070 2,022 48 

Market charge 1,936 2,502 -566 

Traffic fees 638 875 -237 

Platform fees 1 131 -130 

Additional electrical traction 
usage and electricity 
transmission fees* 198 238 -40 

Freight compensation 124 81 43 

Other fees 43 50 -7 

Maintenance services 290 342 -52 

Station management revenue 871 - 871 

Real estate rental revenue 330 90 240 

Other revenue 241 170 71 

Total revenue by main service 
lines 

6,744 6,501 243 

Public sector customers (State 
and local authorities) 2,198 2,108 90 

Private individual customers 3 3 0 

Private and public sector 
railway company customers 4,542 4,390 152 
Total revenue by type of 
customer 

6,744 6,501 243 

Immediate transfer 5,779 5,977 -198 

Continuous transfer over short 
periods (less than one year) 521 524 -3 

Continuous transfer over long 
periods (more than one year) 444 - 444 

Total revenue according to 
the recognition method 

6,744 6,501 243 

Other revenue notably includes:  

-  Work, studies and materials reinvoiced for third 
parties, by SNCF Réseau SA and Gares & Connexions, mainly 
within the UPG. 

-  Various kinds of services completed by other Group 
subsidiaries, mainly within the Gares & Connexions Group. 

Performance obligations satisfied at a point in time (IFRS 15 
section 38) are classified in the “Immediate transfer” category. 
This is the case for network usage and service facility fees (see 
below). 

Performance obligations satisfied over time (IFRS 15 sections 35-
37) are classified in the “Continuous transfer over long or short 
periods” category depending on the forecast performance 
completion date. This is the case for leases. 

Information on performance obligations adopted for the 
recognition of revenue 

SNCF Réseau recognises the revenue generated by network 
usage fees at the time of the actual traffic. 

Various incentive and compensation schemes impose penalties 
on SNCF Réseau or authorised rail companies and candidates in 
the event of malfunctions or a below-par service. These 
penalties or compensation reduce or increase revenue when 
their triggering event occurs. 
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Network usage leads rail companies to use different service 
facilities such as service stations, marshalling yards, sidings, 
freight yards or combined transport installations. 

The revenue generated by these ancillary services is recognised 
as and when the service facility is used. 

Lease revenue is collected continuously over the term of the 
lease. (IFRS 15 section 35 a) 

SNCF Réseau is also asked to perform studies and construction 
work. Revenue is therefore recognised on the percentage 
completion basis in accordance with IFRS 15 section 35 c, once 
these specific services give rise to an enforceable right to 
payment for performance completed to date. 

7.2 TABLE OF CHANGES IN CONTRACTUAL ASSETS 
AND LIABILITIES 

In € millions 

01/01/2020 
Adjustment/C
apitalisation Decrease Impairment 

Changes in 
Group 
structure 

Foreign 
exchange 
and other 
changes 

31/12/2020 

Sales invoice accruals - 
Revenue without an immediate 
right to invoicing (a) 57 165 -279 - 73 - 16 

Other contractual assets - - - - - - - 

Contractual assets 57 165 -279 - 73 - 16 

Payments received on account 
for customer contracts 24 14 -20 - -5 - 14 

Deferred income from 
customer contracts (b) 418 71 -56 - 14 - 447 

Other contractual liabilities (c) - 4 -9 - 5 - 1 

Contractual liabilities 442 90 -85 - 14 - 461 
a: Concerns accrued income from sales invoice accruals relating to customer contracts: difference between revenue invoiced and revenue to be recognised according to the 
percentage completion of costs or the service provided. 
b: Concerns deferred income relating to customer contracts on a percentage completion basis, deferred income relating to rail network management fees and deferred income 
relating to other customer contracts. 
c: Concerns accrued credit notes relating to customer contracts with a variable consideration. 

7.3 PURCHASES AND EXTERNAL CHARGES 

Purchases and other external charges break down as follows: 

In € millions 
31/12/2020 31/12/2019 

Change 

Electricity transmission and 
traction means 

-259 -262 3 

Upkeep and maintenance -708 -594 -115 

Professional fees and IT 
services 

-374 -351 -24 

Property -83 -386 303 

Other purchases and external 
charges 

-1,100 -399 -701 

Purchases and external 
charges 

-2,524 -1,990 -534 

Other purchases and external charges declined by €20 million following the reclassification of incentive and compensation schemes 
as a deduction of revenue. 
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7.4 EMPLOYEE BENEFIT EXPENSE AND HEADCOUNT 

 Employee benefit expenses mainly comprise wages, social 
security contributions, employee profit-sharing and expenses 
for other employee benefits, excluding changes in provisions 
for employee benefits.  
Use of the furlough scheme in response to the COVID-19 
crisis has been made easier by the latest government job 
protection measures. Order no. 2020-346 of 27 March 2020 
extended the scheme to “non-State employees of enterprises 
included in the national register of undertakings under 
majority State control, as mentioned in paragraph 3 of Article 
L.5424-1 of the French Labour Code”, thereby bringing all 
SNCF Group companies within the scheme. 
As a result, the SNCF Group companies were able to use the 
scheme from mid-March onwards. The Group has recognised 
net furlough payments (excluding the portion self-insured 
under the UNEDIC unemployment insurance scheme) as a 
reduction in the expected cost of short-term employee 
benefits, decreasing employee benefit expenses.  
As from 1 January 2015, pursuant to Law 2014-288 of 5 March 
2014 relating to professional training, employment and social 
democracy, the individual training entitlement (DIF) was 
replaced by the personal training account (CPF). This account 
is assigned to the individual (and not the employment 
contract) and accompanies the employee throughout his or 
her professional life. The personal training account is 
activated by the employee with or without the approval of the 
employer depending on whether the training is eligible within 
the meaning of Articles L. 6323-6, L. 6323-16 and L. 6323-21, 
and does or does not take place during working hours. 
The DIF enabled employees to take continuing education 
courses, accumulating 20 hours of training per year, up to a 
limit of 120 hours. On the transition to the CPF in 2015, hours 
vested under the DIF could be retained, but had to be used 
before 31 December 2020. The Order of 21 August 2019 
cancelled this deadline, however employees have to transfer 
their DIF hours to their CPF before 30 June 2021 and convert 
the DIF into euros to benefit from their DIF balance. 
The accounting treatment of the CPF is the same as that 
applied to the DIF: the sums paid to training organisations 
represent an expense for the period and no provision is 
recognised. As the case may be, and given that in most cases 
employee training will benefit the company’s future activity, 
the outflow of resources relating to its funding obligation 
would be compensated. 

 

As at 31 December 2020, the employee benefit expenses and 
headcount break down as follows: 

In € millions 
31/12/2020 31/12/2019 

Change 

Wages and salaries -2,692 -2,397 -295 

Other employee benefits -9 -3 -6 
Seconded and temporary 
employees -26 -26 1 
Net employee benefit 
expense -2,727 -2,426 -301 
Average number of FTE 
employees 62,540 58,036 4,504 

7.5 TAXES AND DUTIES OTHER THAN INCOME TAX 

 Taxes and duties other than income tax included in EBITDA 
mainly comprise the Territorial Economic Contribution (CET). 
The CET has two components: the Cotisation Foncière des 
Entreprises (CFE), assessed on the rental value of assets 
subject to real estate tax, and the Cotisation sur la Valeur 
Ajoutée des Entreprises (CVAE), computed on the basis of the 
added value generated by the company. Taxes and duties 
other than income tax are recognised when the obligating 
event occurs in accordance with IFRIC 21. 

 

 

In € millions 31/12/2020 31/12/2019 Change 

Territorial Economic Contribution 
-95 -93 -2 

Property taxes -57 -29 -28 

Salary-based taxes -101 -91 -10 

Of which apprenticeship tax -16 -1 -16 

Of which vocational training -23 -21 -2 

Of which construction levy -10 -10 -0 

Of which transport payment -43 -39 -4 

Of other taxes -9 -20 11 

Other taxes and duties (including 
C3S) -38 -12 -26 
Taxes and duties other than 
income 

-291 -224 -67 
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8 INDUSTRY INFORMATION 

8.1 DETERMINING PRESENTED SEGMENTS 

The SNCF Réseau group is organised around two major 
operational segments: “SNCF Réseau” and “Groupe Gares & 
Connexions” and a minor segment with all other SNCF Réseau 
subsidiaries of lesser importance. 

The two major operational segments noted above are regularly 
examined by the SNCF Réseau Executive Committee to assess 
their performance and allocate resources. These segments are 
aimed at different customer segments or sell different products 
and services, and are detailed below: 

- SNCF Réseau: operating, maintaining and developing the 
national rail infrastructure. It corresponds to the legal entity: 
SNCF Réseau SA. 

- Groupe Gares & Connexions: operating, maintaining and 
developing stations. This segment includes the following legal 
entities: SA Gares & Connexions, as well as its AREP group 
subsidiaries (architecture and urban development) and Retail & 
Connexions group subsidiaries (station retail). 

8.2 INDUSTRY INDICATORS 

The key indicators relating to the balance sheet and the income 
statement monitored by Management for each segment are as 
follows: 

- External revenue, excluding transactions with the Group’s 
other segments. 

- EBITDA 

- Recognised gross investments (all funding sources) 

- Disbursed investments net of grants received 

- Net debt  

The accounting methods applied to prepare the financial data 
for each segment are those used to prepare consolidated 
financial statements. Internal revenue presented below includes 
transactions between segments (it is eliminated on the line item 
“Inter-segment” for reconciliation purposes with the group’s 
consolidated financial statements) 

8.3 INFORMATION PER SEGMENT 

The 2019 comparison was restated for the presentation of the 
new EBITDA indicator used by the group (see note 1.3) 

As at 31/12/2020      

In € millions 
SNCF 
Réseau 

SNCF Gares 
& Connexions Other 

Intra-
busines
s line 
eliminat
ions Total 

External revenue 
5,386 1,342 15 - 6,744 

Internal revenue 
484 137 91 -711 - 

Revenue 5,870 1,479 106 -711 6,744 

EBITDA 930 247 6 - 1,183 

Recognised gross 
investments 

-5,106 -816 -3 - -5,925 

Disbursed 
investments net of 
grants received 

-2,682 -26 -3 - -2,712 

Net debt 29,406 786 16 - 30,208 

 

As at 31/12/2019     

In € millions 
SNCF 
Réseau Other 

Intra-
business 
line 
eliminati
ons Total 

External revenue 6,408 25 - 6,433 

Internal revenue 69 99 168 337 

Revenue 
6,478 124 168 6,769 

EBITDA 1,858 7 1,864 

Recognised gross 
investments 

-5,624 -1 - -5,625 

Disbursed investments net 
of grants received 

-2,972 -1 - -2,974 

Net debt 51,888 14 - 51,902 

Information on the contribution of G&C activity to profit and loss 
in the historic financial statements of SNCF Réseau for the year 
ended 31 December 2019 was considered non-material
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9 INCOME TAX EXPENSE 

Income tax expense encompasses all taxes calculated on an 
accounting net profit or loss. The company value-added 
contribution is not considered as an income tax. Research and 
employment and competitiveness tax credits are deducted from 
the corresponding expenses. 

The “Income tax expense” heading in the income statement 
includes: 

- Corporate income tax and the various additional 
contributions associated with it. 

- Sponsorship and foreign tax credits. 

- Where applicable, the impact of tax reassessments in 
respect of income tax. 

- Deferred tax 

Since 1 January 2015, SNCF Réseau has belonged to the tax 
consolidation scope headed by SNCF. A tax consolidation 
agreement was signed by both entities to guarantee a neutral 
option for SNCF Réseau under this tax regime. 

 In accordance with IAS 12, current and deferred taxes are 
recognised in the income statement for the period or directly 
in "Other comprehensive income" when they are generated 
by a transaction directly recorded in this heading. Deferred 
taxes are recorded on a specific line item in the consolidated 
statement of comprehensive income. 

 

 Deferred tax  

 The Group recognises deferred tax on all temporary 
differences between the tax and book values of assets and 
liabilities in the consolidated balance sheet. Deferred tax is 
calculated using the liability method, applying the most 
recently voted tax rate at the year-end applicable to the 
period in which the timing differences are expected to 
reverse. Deferred taxes were measured at a rate ranging 
between 32.02% and 25.83% according to the year in which 
they will be settled. 

 

 Deferred tax assets in respect of temporary differences or tax 
losses carried forward, and tax credits, are recognised when 
recovery is deemed probable. SNCF Réseau limits the 
recognition of its deferred taxes to the projected amount of 
income tax that it expects to pay over a rolling 20-year period. 
This time period can be explained by SNCF Réseau's 
economic environment: sole control over management of the 
French national rail network, long business cycle (average 
asset depreciation period of more than 30 years) primarily 
based on 10-year performance contracts signed with the 
French State. Pursuant to IAS 12, deferred taxes are not 
discounted and are classified as non-current assets and 
liabilities in accordance with IAS 1. 

 

 Current income tax  

 Income tax expense other than deferred tax corresponds to 
current tax provided for the period. It is offset against 
operating payables and receivables in the balance sheet. 

 

 Current income tax  

 Income tax expense other than deferred tax corresponds to 
current tax provided for the period. It is offset against 
operating payables and receivables in the balance sheet. 

 

 

9.1 INCOME TAX EXPENSE ANALYSIS 

In € millions 31/12/2020 31/12/2019 Change 

Current tax 
(expense)/income 

-5 1 -6 

Deferred tax 
(expense)/income 

-1 1 -1 

Total -6 1 -7 

9.2 TAX PROOF 

The reconciliation between the theoretical tax expense (or 
income) and the expense (or income) actually recognised is 
presented in the following table:  

In € millions 31/12/2020 31/12/2019 

Net profit/(loss) for the year -833 -597 
Share of net profit/(loss) of 
companies consolidated under the 
equity method 

-11 -2 

Corporate income tax -6 1 
Net profit/(loss) before tax from 
ordinary activities and before the 
share of net profit of companies 
consolidated under the equity 
method 

-816 -596 

Income tax rate applicable in France 32.02% 34.43% 

Theoretical income tax 
(expense)/income 

261 205 

Permanent differences -0 1 

Tax bases not utilised -269 -206 

Tax credits 3 1 

Other - - 

Corporate income tax -6 1 

Effective tax rate 1% N/A 

9.3 DEFERRED TAX 

SNCF Réseau calculated a net deferred tax asset receivable of 
€6.8 billion at 31 December 2020. Prior to the analysis of its 
recoverable portion, this amount comprised: 

- loss carryforwards for €3.5 billion, 

- timing differences for €3.2 billion, 

- IFRS restatements for €0.1 billion.  

The amount takes into account the decrease in the tax rate from 
32.02% to 25.83% according to the year in which the various 
receivable components will be settled. The deferred tax asset 
receivable was maintained at €2.8 billion corresponding to the 
amount that can be recovered over the next 20 years, i.e. until 
31/12/2040 inclusive for the receivable recorded as at 31 
December 2020. 
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10 RELATED PARTY TRANSACTIONS

The SNCF Réseau group, whose capital is fully owned by SNCF 
SA, itself wholly owned by the French State (via the French 
Government Shareholding Agency), is related, within the 
meaning of IAS 24, Related Party Disclosures, to all companies 
and entities controlled by the French State. Disclosures on 
individually or collectively material transactions with these 
entities concern the following related parties: 

- The member companies of the Unified Public Group, notably 
SNCF Voyageurs SA, SNCF Holding SA, SNCF Fret SA. 

- The State. 

Transactions between SNCF Réseau Group and other State 
companies (EDF, La Poste, etc.) are all performed on an arm’s 
length basis. 

No Group companies other than the parent company carry out 
material transactions with these related parties. 

10.1 RELATIONS WITH THE UNIFIED PUBLIC GROUP 

10.1.1 Relations with SNCF Voyageurs SA  

SNCF Voyageurs SA is currently one of SNCF Réseau’s main 
customers in terms of French rail network infrastructure fees. 

Balance sheet headings 

In € millions 31/12/2020 31/12/2019 

Operating receivables 778 632 

Operating payables 911 1,127 

* Balance sheet headings excluding borrowings presented 
separately in balance sheet liabilities (see Note 5.2.2.) 

Income and expenses 

In € millions 31/12/2020 31/12/2019 

Infrastructure fees 2,622 3,451 

Operating expenses -592 -503 

10.1.2 Relations with SNCF Fret SA 

Balance sheet headings 

In € millions 31/12/2020 31/12/2019 

Operating receivables 16 27 

Operating payables 14 25 

Income and expenses 

In € millions 31/12/2020 31/12/2019 

Infrastructure fees 39 30 

Operating expenses -14 -5 

10.1.3 Relations with SNCF Holding SA 

SNCF Holding SA is responsible for the strategic control of the 
Public Rail Group as well as the shared functions carried out for 
all the Group SAs, with regard to the Group’s coordination, 
support and shared service centre departments. These shared 
functions include: 

- Administrative management of human resources, payroll 
and social security protection; 

- Management of the Group’s information systems; 

- Management of the Group’s real estate and property; 

- Organisation of the Group’s general purchases. 

Balance sheet headings 

In € millions 31/12/2020 31/12/2019 

Operating receivables 31 54 

Operating payables 85 51 

Income and expenses 

In € millions 31/12/2020 31/12/2019 

Operating income 88 81 

Operating expenses -631 -492 

10.2 RELATIONS WITH THE FRENCH STATE 

Pursuant to the legislation applicable to companies whose sole 
shareholder is the French State, SNCF Réseau is subject to the 
economic and financial supervision of the French State, the 
French Court of Auditors, the French Parliament, as well as the 
verifications of the French General Inspectorate of Finance. 

SNCF Réseau invoices the French State for the access fees 
related to TER regional passenger trains on behalf of regions, 
and Trains d’Équilibre de Territoire (TET). 

The French State also pays out freight compensation grants and 
investment project financing grants to SNCF Réseau. 

The government aid granted to the SNCF Réseau Group by the 
French State is presented in the following table: 

Balance sheet headings 

In € millions 31/12/2020 31/12/2019 

Claimed grants to be collected 166 255 

Income and expenses 

In € millions 31/12/2020 31/12/2019 

Access fees* 1,910 1,860 

Freight compensation 124 81 

*of which TER fees: €1,687 million and TET fees: €223 million 

10.3 COMPENSATION OF KEY EXECUTIVES 

In € millions 31/12/2020 31/12/2019 

Short-term employee benefits 4 4 

Post-employment benefits - - 

Termination benefits - - 

Compensation of key executives 4 4 

The stated amounts correspond to gross compensation. 
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11 OFF-BALANCE SHEET COMMITMENTS 

 31/12/2020 

Commitments given Change Opening Closing 

In € millions    
Commitments relating 
to financing 

3 - 3 

Commitments relating 
to operations 

8,594 939 9,533 

Investment purchase 
commitments 

8,413 180 8,594 

Sales undertakings - 
property 

160 22 182 

Financial guarantees 
given to third parties 

20 737 757 

Commitments relating 
to the consolidated 
scope 

133 - 133 

Other commitments 
given 

96 - 96 

Signed leases with a 
post year-end delivery 
date  

96 - 96 

Total commitments 
given 

8,826 939 9,765 

 

 31/12/2020 

Commitments received Change Opening Closing 

In € millions    
Commitments relating 
to financing 

-1,447 1,500 53 

Commitments relating 
to operations 

13,258 1,095 14,353 

Investment grants 
receivable 

10,158 - 10,158 

Sales undertakings - 
property 

160 22 182 

Real estate operating 
leases 

2,622 511 3,133 

Other operational 
purchase commitments 
(received) 

-2 5 3 

Financial guarantees 
received from third 
parties 

319 557 876 

Total commitments 
received 

11,811 2,595 14,406 

 

11.1 SYNDICATED CREDIT FACILITY 

SNCF Réseau had a syndicated credit facility established on 29 
June 2017 for €1,500 million. This was terminated on 1 January 
2020, in relation to the new UPG financing structure.  

11.2 FINANCIAL GUARANTEES GIVEN TO THIRD 
PARTIES 

Financial guarantees given to third parties as at 31 December 
2020 primarily comprised the guarantee issued in 2011 for the 
Caisse des Dépôts-Savings Account fund management for 
€686 million and a financial guarantee granted to CDG Express 
for €47 million. 

11.3 FINANCIAL GUARANTEES RECEIVED  

 

Financial guarantees received mainly comprise financial 
guarantees obtained from Eiffage Rail Express for €122 million, 
OCVIA for €122 million, VINCI Construction for €72 million and 
Bouygues Travaux Public for €38 million, and Gares & 
Connexions financial guarantees for €328 million. 

 

11.4 REAL ESTATE OPERATING LEASES 

This received undertaking mainly corresponds to concession 
contracts relating to the management of station retail and 2024 
temporary occupation permits (AOT) for the Paris Nord station. 

11.5 COMMITMENTS RELATING TO THE 
CONSOLIDATED SCOPE 

This commitment corresponds to the undertaking by SNCF 
Réseau with GI CDG EXPRESS to contribute €133 million in 
equity during the provisional commissioning of the CDG 
Express line. This irrevocable commitment was formalised in 
the contribution agreement dated 11 February 2019. 

11.6 RECOVERY PLAN GRANT TO BE REVIEWED 

Furthermore, SNCF Réseau recorded under commitments 
received the renewal grant receivable from the French State for 
€4,050 million. 
This grant corresponds to the French State's rail recovery plan 
which resulted in December 2020 in the payment by the French 
State to SNCF SA of €4,050 million in the form of a share capital 
increase. 
SNCF SA then paid the same amount of €4,050 million in 
December 2020 to the French State support fund set up to 
finance the infrastructure manager SNCF Réseau, according to 
the procedure set up in 2016 under Article 2111-24 of the 
French Transport Code. 
This amount of €4,050 million will be paid by the French State 
to SNCF Réseau in instalments as from 2021. The annual 
payments will be made according to the funding requirements 
for renewal operations expressed by SNCF Réseau. These 
payments will be recognised at SNCF Réseau as an investment 
grant on its balance sheet upon their receipt as from 2021. 



03 – Consolidated financial statements 
 

148- SNCF RESEAU 2020 FINANCIAL REPORT 

12 SCOPE OF CONSOLIDATION 

12.1 ANALYSIS OF THE CONTROL OF CERTAIN 
ENTITIES 

The interest in LFP (Linea Figueras-Perpignan) that SNCF Réseau 
holds jointly with ADIF was not consolidated insofar as SNCF 
Réseau and ADIF only have a temporary role as joint managers 
with no possible impact on its equity. 

The interests in joint ventures and non-consolidated associates 
as well as the interests in non-consolidated structured entities 
were immaterial. 

12.2 MAIN ENTITIES WITHIN THE SCOPE 

Consolidation methods (M): 

Percentage interest (PI): share in the share capital of the 
consolidated company held by the consolidating company, 
either directly or indirectly. 

Percentage control (PC): percentage of voting rights held by the 
consolidating company in the consolidated company, either 
directly or indirectly. 

Companies Country M PC Y PI Y PC Y -1 PI Y -1 
SNCF Réseau France Full consolidation 100% 100% 100% 100% 

Sféris France Full consolidation 100% 100% 100% 100% 

Altamétris France Full consolidation 100% 100% 100% 100% 

Réseau Immobilier France Full consolidation 100% 100% 100% 100% 

EFAC France Joint Venture - Equity method 50% 50% 50% 50% 

EFPC France Joint Venture - Equity method 50% 50% 50% 50% 

CDG Express France Joint Venture - Equity method 33% 33% 33% 33% 

Europool BV Netherlands Joint Venture - Equity method 50% 50% 50% 50% 

Eurailscout France France Joint Venture - Equity method 51% 51% 51% 51% 

Gare de Lyon Daumesnil France Significant Influence - Equity method 8% 8% 8% 8% 

Toulouse tri postal France Significant Influence - Equity method 70% 70% 70% 70% 

Hébert France Significant Influence - Equity method 47% 47% 47% 47% 

Bordeaux Gattebourse France Significant Influence - Equity method 100% 100% 0% 0% 

Bordeaux Amédée Sud France Significant Influence - Equity method 87% 87% 0% 0% 

Bordeaux Amédée Gare France Significant Influence - Equity method 19% 19% 0% 0% 

Toulouse Raynal Sernam France Significant Influence - Equity method 21% 21% 0% 0% 

SNCF C24 France Significant Influence - Equity method 9% 9% 0% 0% 

SNCF C30 France Significant Influence - Equity method 47% 47% 0% 0% 

SNCF C31 France Significant Influence - Equity method 78% 78% 0% 0% 

SNCF Gares & Connexions France Full consolidation 100% 100% 0% 0% 

Retail & Connexions France Full consolidation 100% 100% 0% 0% 

Lagardère & Connexions France Joint Venture - Equity method 50% 50% 0% 0% 

AREP France Full consolidation 100% 100% 0% 0% 

AREP Ville France Full consolidation 100% 100% 0% 0% 

AREP Architectes France Joint Venture - Equity method 25% 25% 0% 0% 

AREP Ville Maroc Morocco Full consolidation 100% 100% 0% 0% 

AREP Doha LLC Qatar Full consolidation 100% 100% 0% 0% 

AREP Vietnam Vietnam Full consolidation 100% 100% 0% 0% 

AREP Pékin China Full consolidation 100% 100% 0% 0% 

AREP Groupe France Full consolidation  100% 100% 0% 0% 

Valga France Full consolidation 100% 100% 0% 0% 

Parvis France Full consolidation 100% 100% 0% 0% 

Société d’aménagement 
mezzanine Paris Nord 

France Full consolidation 100% 100% 0% 0% 

StatioNord France Joint Venture - Equity method 34% 34% 0% 0% 

Hubs & Connexions France Full consolidation 100% 100% 0% 0% 

Hubs & Connexions PM France Full consolidation 100% 100% 0% 0% 

VEOMETRIS France Full consolidation 100% 100% 0% 0% 

TERRALPHA France Full consolidation 100% 100% 0% 0% 

 

13 STATUTORY AUDITORS’ FEES 

Pursuant to Article 222-8 of the general regulations of the 
Autorité des marchés financiers (AMF - French Financial 
Markets Authority), the table below presents the fees paid by 
SNCF Réseau, its wholly-consolidated subsidiaries and joint 
operations to each of the statutory auditors responsible for 
auditing the SNCF Réseau Group company and consolidated 
financial statements. 

SNCF Réseau’s principal statutory auditors have been PwC 
and Ernst & Young for fiscal years starting on or after 1 
January 2015. 
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The following table shows the breakdown of fees by audit firm:  

 Ernst & Young PwC 

In € millions 31/12/2020 31/12/2019 31/12/2020 31/12/2019 

Statutory audit (consolidated and individual) 0.4 0.5 0.4 0.3 

- SNCF Réseau (parent company) 0.3  0.3  

- Gares & Connexions (other subsidiaries) 0.1  0.1  

Non-audit services 0.1 0.1 0.1 0.1 

- SNCF Réseau (parent company) 0.1  0.0  

- Gares & Connexions (other subsidiaries) 0.0  0.0  

Total 0.5 0.6 0.5 0.4 

*_ E&Y: attestations on debt line items in connection with the French State’s assumption of €25 billion as at 01/01/2020, for Agence France Trésor 
    _  PWC: attestations on railway project expenditure, for financiers
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1. SNCF RÉSEAU IN 2020

1.1. THE NEW 2020 SNCF GROUP ORGANISATION AS AT 1 JANUARY 2020 

SNCF company flow chart on 31 December 2020 

 

SNCF Réseau Group flow chart on 31 December 2020 
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Law no. 2018-515 of 27 June 2018 for a new railway pact, 
enacted in the French Journal Officiel (the New Railway Pact) 
significantly modifies the SNCF Group’s organisation. One of 
the key points aims to create a new SNCF group organisation 
at 1 January 2020, to transform SNCF into a major integrated 
and unified public Group, comprising a public limited 
company (SA) owning five companies (replacing the EPICs).  

- SNCF, a fully state-owned limited company and Group 
parent entity, manages and coordinates the unified 
public Group, ensures its strategic and financial 
management and defines the organisation 

- SNCF Voyageurs, owned by the parent entity, 
comprises all the Group’s rail companies dedicated to 
transporting passengers in France and abroad 

- SNCF Réseau, owned by the parent entity, is 
responsible for ensuring access to the national rail 
network infrastructure, operational traffic on this 
network and passenger stations 

- SNCF Gares & Connexions, subsidiary of SNCF Réseau, 
manages and operates French train stations. It 
guarantees train station access and services for 
transport operators. 

- SNCF Fret, owned by the parent company, the main 
national freight transport operator.  

This change from an EPIC to a public limited company led to 
a change in situation. Even though SNCF retains what makes 
it a unique company, it adopts the codes, best practices and 
requirements of an industrial services group. 

The SNCF parent company is in charge of strategic 
leadership driving the subsidiaries and their activities with a 
specific challenge. It leads the group’s transformation. It is 
responsible for: 

- Managing the long term: definition of the Group’s 
strategy, consistency of business strategies, cash 
allocation, portfolio management and definition of 
partnerships or alliances, debt management, steering of 
certain major transversal or industrial policies, 
management of research and innovation 

- Securing the short term, particularly compliance with 
the strategic trajectory defined with the shareholder: 
set-up of the transversal performance plan and 
monitoring of financial and production/service quality 
macro indicators for the business 

With regards to this principle of subsidiarity, the parent entity 
does not seek to impose an overly financial vision at the 
detriment of the technical vision, nor an overly operational 
vision at the detriment of devolution. The relationship 
between activities and the parent company must be 
organised around guidelines: 

- An iterative approach between activities and the parent 
company: the business development strategy must be 
shared between both levels, based on general 
limitations, business trends and changes in 
environment. This dialogue must be commercial, 
industrial, human and financial. 

- Intra-group relations should be understood based on 
an essential principle: solidarity around a shared social 
mission. 

1.2. PRESENTATION OF SNCF RÉSEAU GROUP 
ACTIVITY 

Within SNCF, SNCF Réseau manages, maintains, modernises 
and ensures the safety of 30,000 km of rail lines (including 
2,700 km of high-speed lines) across the French national rail 
network. 

It also manages customer access to network and service 
infrastructures under transparent and non-discriminatory 
conditions: There are 28 railway companies running on the 
Network and 9 other companies, known as authorised 
candidates (combined transport operators, ports, etc.) that 
order train paths which they then assign to the rail company 
of their choice. 

SNCF Réseau has set an objective to develop the rail offer, 
both to meet growing needs for transport and to support the 
imminent opening up of the domestic passenger market. For 
this purpose, the company has a cross-functional 
organisation, focused on customer relations and structured 
according to major strategic tasks with three Control 
Departments (Strategy, Scheduling & Contracting Authority, 
Industrial & Engineering and System Operations), three 
Production Departments (Customers & Services, Operations 
& Production and Ile-de-France) and five Support 
Departments (Strategy and Corporate Affairs, Safety, Security 
& Risks, Human Resources, Finance & Purchasing and 
Communication). 

SNCF Réseau acts as the intermediary between the Transport 
Organising Authorities and the French State for all the 
regional and national rail network development projects that 
it undertakes and leads. 

Following its classification as a Public Administration in 
October 2018, SNCF Réseau was added to the list of 
Miscellaneous Central Administration Organisations (ODAC) 
published by INSEE on 29 May 2019. 

The primary missions of the new SNCF Réseau group are: 

- Maintenance, including upkeep and renewal, of the 
infrastructure of the French national rail network 

- Operational traffic management on the national rail 
network 

- Development, upgrading, coordination and 
exploitation of the national rail network 

- Carry out the transversal duties necessary for smooth 
running of the national rail transport system for all 
players, particularly in terms of crisis management and 
the coordination of participants to make the national rail 
transport system accessible to the persons with 
disabilities or reduced mobility. 

All of these missions make SNCF Réseau a major player in the 
French rail system. The company is the only industry figure 
with an overview and the drivers required to manage and 
coordinate road and rail infrastructure. 
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1.3. CORPORATE STRATEGY 

1.3.1. Railway pact 

The law for a new railway pact was published in the Journal 
Officiel on 28 June 2018. In authorising the government to 
legislate by decree, this law defines a new rail transport 
model in a market open to competition, while preserving the 
mandates of an efficient public service. 

The new railway pact is based on four components: 

Invest to develop rail travel  

The French State has agreed to assume €35 billion in debt 
held by SNCF Réseau. €25 billion was assumed on 1 January 
2020 (directly allocated to SNCF Réseau equity) and €10 
million will be assumed in 2022. Following the pandemic, the 
French State agreed to create a support fund of €4.05 billion 
through its recovery plan (see chapter 1.5.1.7 below on this 
plan). These measures all help guarantee the future of the 
infrastructure manager, and thanks to network 
modernisation, creates the conditions for the development of 
rail travel. 

A legal structure for improved efficiency 

The new railway pact transforms the three “Public Industrial 
and Commercial Establishments” (EPIC) into four “Public 
Limited Companies” and one “Simplified Joint-Stock 
Company” (SA). Insofar as the French State is the parent 
company’s sole shareholder, which itself owns the other 
companies, they are and will remain public companies (for 
tier 1 companies). The law guarantees that the securities of 
SNCF, SNCF Voyageurs and SNCF Réseau cannot be 
transferred. SNCF Réseau is now subject to the same financial 
standards as any other public limited company. This legal 
structure reinforces the “golden rule” implemented in 2017 
to limit the SNCF Réseau's debt. 

Create a new labour agreement 

The transformation of the EPICs into public limited 
companies, as well as the end of recruitment of personnel 
with railway worker status, has no effect on existing 
employees, whether on their employment contracts or 
application of collective agreements. The five companies 
now recruit their future employees as part of an industry 
agreement and a corporate social framework which, once 
negotiations have concluded, will outline the new 
compensation and career progression rules, new 
classifications, the employment contract for railway workers 
hired from 2020, and career development. 

Open up the national domestic market  

The French network has reached a new milestone: after 
opening up freight and passenger transport internationally, 
the domestic passenger market will logically open up to the 
competition on high-speed lines from 2021, and regional 
lines in 2023. Faced with the challenges of the environmental 
transition and growing transport demands, rail - which uses 
less space and energy, and offers an environmentally-friendly 
option - has all the assets to become the backbone of future 
transport. SNCF Réseau intends to develop the rail offer as a 
whole and increase rail’s share over other means of transport, 
as currently only 10% of travel in France is by train. 

The new organisation reinforces the SNCF Group’s position 
and also ensures SNCF Réseau’s independence regarding 
essential functions for market opening: pricing, calculation of 
infrastructure fees and allocation of train paths. 

1.3.2. Launch of the corporate project 

1.3.2.1. The SNCF Group Strategy: "TOUS 
SNCF” 

On 15 September 2020, as part of the corporate project 
“TOUS SNCF”, the Chairman and CEO of SNCF, Jean-Pierre 
Farandou, and the deputy CEO, Strategy and Finance, 
Laurent Trevisani, presented the SNCF Group strategy. 

The ambition of the corporate project “TOUS SNCF” is to 
breathe life into the newly created SNCF Group, and to unite 
and rally teams around a shared vision and refreshed working 
methods: 

- Senior management defines the Group’s ambition and 
establishes a 10-year strategic vision 

- The second level is companies and activities. They 
establish a 5-year strategic plan. 

- The third level is business units and 
establishments. Their mission is to breathe life into this 
strategy by establishing their 3-year  entity plan 

 
With an emphasis on balanced and sustainable performance, 
this approach is initially a long-term initiative. The company’s 
ambition is to be a global champion in sustainable mobility 
by 2030, for passengers and freight, with its core business 
refocused on rail, and a reference country: France. 

To achieve this goal by 2030, group companies will establish 
their strategies along four common lines of action to 
reinforce, develop and transform SNCF: 

- People: putting people first within the company and its 
transformation to make SNCF one of the most 
appealing groups in France 

- Regions: bolstering regional ties and becoming a leader 
in sustainable mobility 

- Digital: becoming a European leader in digital 
technology 

- The environment: making the environment a crucial 
element which must be found throughout the company 
at all levels, with a clear, legible and costed roadmap 

The “TOUS SNCF” corporate project is based on simplicity, 
pragmatism and devolution. Deploying the “TOUS SNCF” 
project within the company has 3 essential parts: 

- The house is balanced on 6 pillars: it is a specific tool to 
breathe life into a philosophy, for each project. This 
philosophy, which is at the heart of the “TOUS SNCF” 
approach, is simple: sustainable performance cannot be 
achieved if there is not a balance between the 6 pillars 
of the house 

 

- Co-construction by involving all teams in the entity plan 
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- The choice of priorities which involves creating the 
entity plan by looking forward over several years, in 
order to ensure visibility, stability and to pick our 
battles: we cannot do everything and improve 
everything in a single year. "TOUS SNCF” is a 
continuous improvement initiative 

The launch of this project will also be an opportunity for Jean-
Pierre Farandou to present the 3 values chosen for SNCF to 
define the Group’s identity: commitment, efficiency and 
openness. 

The 2030 goal and the four lines of action will guide the 
decisions by each Group company. SNCF Réseau, SNCF 
Gares & Connexions, SNCF Voyageurs and Rail and 
Multimodal Freight Transport (TFMM) - SNCF Freight have 
adapted them to their own strategies, which also contain 
elements specific to their respective areas of activity. 
The establishments or equivalent (TGV lines, TER line 
management, Network production zones, Infrapôles, 
technicenters, Station regional management, support 
function management, etc.) will also do the same in their 
three-year plans. The teams have helped to create these 
plans in 2020. 

1.3.2.2. 10-year SNCF Réseau strategy “TOUS 
SNCF Ambition Réseau” 

SNCF Réseau will encounter many challenges over the next 
few years. Growing demand for transport, opening up to the 
competition, the environmental transition and a balanced 
budget in 2024, which will require us to be selective with our 
projects.  

Launched in 2018, the Nouvel’R initiative outlined the 
foundations of a rail network focused on a more robust and 
more digital future. “TOUS SNCF Ambition Réseau” 
capitalises on its results, and aims to continue the industrial 
momentum by relying on the Group’s lines of action and 
integrating a certain number of new aspects which 
correspond to new opportunities. 

SNCF Réseau’s strategy is based on 4 priorities: 

- Clear customer focus: Develop a proactive and clear 
customer culture, including a cultural shift in any 
decision or action based on customers, whether internal 
or external 

- Production quality standards: Focus efforts to 
modernise the network, offer train paths and robust 
operation, with our customers the sole judges 

- Importance of operational and occupational safety: 
Consider everyone’s safety as a prerequisite to any 
action by SNCF Réseau 

- Achieve a balanced budget by 2024: Proactively 
achieve a balanced Cash Flow by 2024, to guarantee 
company longevity and create the room for manoeuvre 
required to achieve its goals. 

To meet these priorities, SNCF Réseau strategy is built on the 
six pillars of the “TOUS SNCF” house: 

 

- Operational and occupational safety   

The foundations: operational and occupational safety as a 
prerequisite to any action by SNCF Réseau. A drastic 
reduction in occupational accidents is a priority.  

- Customer relations and satisfaction  

Track quality must be ensured by continuing with the same 
network renewal works.  

- Quality of production and services 

Quality of production has a direct impact on customer 
satisfaction. The basics of the rail industry which will rely on 
the development of digital technology at all levels of 
production.  
Other than digital, SNCF Réseau will rely on certain aspects 
of operational excellence to continually improve the quality 
of its production.  

- Economic performance  

SNCF Réseau's accounts must be balanced by 2024.  
A Public Limited Company since 1 January 2020, SNCF 
Réseau has a legal and moral responsibility to effectively 
manage public money. By assuming €35 billion in debt, the 
French State is making a significant contribution to the rail 
system. SNCF Réseau collaborates directly with stakeholders, 
making clear choices regarding network maintenance and 
renovation. In this context, the backbone network remains a 
priority.  

- Employee commitment and satisfaction  

The fifth pillar of the “TOUS SNCF Ambition Réseau” 
strategic plan is employee commitment and satisfaction. This 
requires trust and accountability amongst all employees. The 
company is committed to offering rewarding career paths 
and diverse assignments, and it will make unprecedented 
efforts regarding training. 

- Societal, regional and environmental commitment  

Through this pillar, SNCF Réseau establishes its 
environmental commitments and actions for society to 
support regional sustainable development. 

SNCF Réseau’s pragmatic and responsible strategy plays a 
key role in rail development, positioning itself as a committed 
and reliable figure close to its customers. 

On 16 December 2020, the members of the SNCF Réseau 
Board of Directors approved the “TOUS SNCF Ambition 
Réseau” project. 

1.3.3. Golden rule 

The purpose of the golden rule is to ensure compliance with 
the performance contract trajectory in terms of cash flow and 
changes in debt.  
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As at 1 January 2027, the ratio between net debt as per 
French GAAP and gross profit must stay below 6 to ensure 
that SNCF Réseau generates sufficient value to repay its debt. 

The 2020-2026 transitional period will be used to get closer 
to the target ratio through the assumption of the €35 billion 
debt by the French State, the boost in SNCF Réseau’s 
economic performance and the support fund payments of 
dividends allocated to the French State by the SNCF Group. 

As at 31 December 2020, the “golden rule” ratio was 30.69.  

1.4. GOVERNANCE 

Information relating to SNCF Réseau governance is provided 
in section 5 “Corporate Governance” of this management 
report.  

1.5. MAJOR EVENTS 

1.5.1.1. New chairman 

On 1 March 2020, Luc Lallemand began his role as 
Chairman and CEO of SNCF Réseau (appointed by the 
Board of Directors on 29 January 2020 for 4 years).  

1.5.1.2. Rail reform 

Impacts as at January 1 

- Transformation of the EPIC SNCF Réseau into a Public 
Limited Company (SA) with share capital of €500 
million, wholly-owned by the new parent company 
SNCF SA, itself 100% State-owned. 

- SNCF Réseau relinquishes ownership of the assets 
absorbed by the State, and becomes controlling 
authority without a change in its rights and obligations. 

- SNCF Gares & Connexions absorbed into the scope of 
consolidation of the SNCF Réseau group. 

- Transfer of station assets from SNCF Réseau to the new 
company SNCF Gares & Connexions, its fully-owned 
subsidiary, for a net total of €514 million. SNCF Réseau 
bills project expenses pertaining to the scope of SNCF 
Gares & Connexions when the Contracting Authority 
role is transferred back to it. In return, SNCF Réseau 
reverses investment grants received to SNCF Gares & 
Connexions. 

Partial assumption of SNCF Réseau debt 

A loan of €25 billion was granted to Caisse de la Dette 
Publique (Public Debt Fund - PDF) with a maturity and rate 
equivalent to SNCF Réseau’s debt. The PDF’s debt to SNCF 
Réseau will be repaid at the same rate as the repayments 
made by SNCF Réseau to its creditors. The net financial 
saving is around €700 million per year from 2020. 

New financing policy 

In terms of financing, SNCF Réseau no longer issues debt 
since 1 January 2020. In 2020, the parent company raised 
funds of €6.8 billion for an average maturity of 16.9 years and 
a maximum issue spread of 0.6%. A cash pooling extension 
project from SNCF Réseau to its subsidiaries is coordinated 
by the parent company. The objective is to centralise and 
pool cash to simplify management and optimise financial 
costs. 

Recapitalisation 

Two operations linked to the 2020 reform took place 
following the Extraordinary General Meeting on 28 
December 2020:  

- Capitalisation of the debt held by SNCF against SNCF 
Réseau, linked to the transfer of equity interests in 
SNCF Gares & Connexions, as set out in Order no. 
2019-552 dated 3 June 2019, which contains various 
provisions about the SNCF Group. This operation 
resulted in an increase in equity and a reduction in the 
company’s debt provision for €1,218 million (i.e. 
1,218,000 shares at a cost of 1,000 euros, of which 100 
euros in nominal value and 900 euros as issue premium) 

- Capitalisation of SNCF Réseau’s financial receivable 
against SNCF Gares & Connexions, linked to station 
asset transfers for €367 million (including accrued 
interest). This operation resulted in the reclassification 
of receivables of €367 million in long-term investments 
for SNCF Réseau, and for SNCF Gares & Connexions, 
an increase in equity and a reduction in the company’s 
debt provision (1,835,000 shares at a price of 200 euros, 
including 10 euros of nominal value and 190 euros of 
issue premium) 

1.5.1.3. New labour framework 

The creation of a new labour framework is based on the end 
of recruitment of personnel with railway worker status from 1 
January 2020. Work by the Public Transport Union (UTP) to 
define an employer recommendation, due to termination of 
the Industry agreement on classifications and compensation, 
is being finalised with the Unified Public Group. This 
employer recommendation was enacted by the UTP Board of 
Directors on 11 June. 
 
A letter from the Secretary of State for Transport was sent on 
26 June 2020 to all labour partners of the UTP. It explained 
that it would publish an order on the Rail Industry, providing 
a reference framework applicable to all industry companies 
based on the content of the UTP employer recommendation. 

1.5.1.4. New relations between SNCF Réseau 
and SNCF Gares & Connexions 

Since 1 January 2020, SNCF Réseau must bill project 
expenses pertaining to the scope of SNCF Gares & 
Connexions when the Contracting Authority role is 
transferred back to it. 

The Contracting Authority role is transferred back to SNCF 
Réseau for projects relating to skills and missions attributed 
to SNCF Gares & Connexions for which: 

- Works are in progress or a call for bids was launched 
before 1 January 2020 

- A review phase is in progress before 1 January 2020. 
SNCF Réseau will keep the role of Contracting 
Authority either until the end of this review phase in 
progress before 1 January 2020, or at the latest until 31 
December 2020, or until completion. 

SNCF Réseau remains as co-contractor for finance 
agreements on behalf of SNCF Gares & Connexions when the 
role of Contracting Authority is transferred back to it. SNCF 
Réseau concludes any amendments to the finance 
agreements in its own name and on its own behalf, as well as 
potential related future finance agreements.  

For finance agreements in progress before 1 January 2020, 
the two companies could reach a joint agreement through a 
management mandate that one of them will call for funds on 
behalf of both companies.  

1.5.1.5. Strike action in January 2020 

The national strike action which started on 5 December 2019 
against proposed pension reforms continued until January 
2020. 24 consecutive days of strike action in January resulted 
in a financial impact on EBITDA estimated at €(70) million. 
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Reduced traffic resulted in a loss of revenue totalling €(80) 
million, somewhat mitigated by salary deductions for striking 
personnel and savings on expenditure. 

The strike action in January 2020 had no significant impact 
on the results of SNCF Gares & Connexions or other 
subsidiaries. 

1.5.1.6. COVID-19 public health crisis 

The estimates as at 31 December 2020 regarding the 
economic impact of the COVID-19 public health crisis on 
financial statements are completed in stages due to the 
uncertain context. Information on the risks linked to the 
public health crisis are provided in point 3.1 of the report.  

Impacts on 31 December 2020 

In € millions Revenue EBITDA 
Free cash 
flow 

SNCF Réseau (1,116) (1,156) (738) 

During the first spring lockdown, SNCF Réseau experienced 
various site shutdowns, leading to significant delays in 
network maintenance, but also renewal investments and 
major domestic projects (EOLE, TELT, etc.). Only urgent 
network maintenance, earthmoving (Sèvres embankment, 
LGV Est) were completed, as well as 38 priority projects. 
Activity gradually restarted, returning to almost normal levels 
in summer. Despite the second lockdown on 29 October 
2020, investment activity remained high, with a catch-up 
confirmed from October 2020. 

The public health crisis impacted the company’s economic 
performance. Revenues fell by €(1,116) million, mainly 
infrastructure fees due to the decline in traffic (Passengers 
and Freight) totalling €(1,085) million, and despite significant 
efforts by SNCF Réseau teams to maintain Freight rail activity. 

The decline in activity during the first lockdown led to savings 
on the variable components of salaries (night work, overtime, 
etc.) totalling +€34 million, and delays in maintenance work 
for +€61 million. The delays also affected investment 
projects, which led to lower workforce activity on projects 
totalling €(135) million. At 31 December 2020, the negative 
impact of the public health crisis on EBITDA was estimated at 
€(1,156) million. 

Despite a partial catch-up in production in the second half of 
the year, the impact on net investment at 31 December was 
estimated at +€268 million, mainly for network renewal. 
Moreover, due to the delay in infrastructure fee collection, 
some of the loss in revenue will only be recorded in our cash 
flow in 2021, with the effect in 2020 totalling +€150 million. 
All these effects lead to a specific impact by COVID-19 of 
€(738) million on free cash flow at 31 December 2020. 

To mitigate the consequences of the crisis, a crisis plan was 
created in addition to the State’s recovery plan. At the end of 
December 2020, savings - mainly relating to overheads and 
furlough - amounted to €108 million. Savings were also made 
on investment expenditure, totalling €22 million. 

1.5.1.7. Recovery plan 

The COVID-19 public health crisis significantly affected the 
rail industry as a whole. SNCF Réseau’s activity was affected 
by drastic public health measures and two lockdowns in 
spring and autumn which lasted several months. Revenue 
declined sharply due to a decline in traffic and lower 
investment, resulting in the shutdown of most projects during 
the first lockdown, with a gradual recovery in summer.  

In this context, a recovery plan was established with French 
State support of €4.05 billion for the SNCF Group, which 
should be reversed to SNCF Réseau in the form of a support 
fund. This recovery plan should cover most extra costs, lost 
infrastructure fees and reductions in Group financing.  

An initial amount of €1.645 billion was paid on 23 February 
2021 by the French State to SNCF Réseau as part of a rail 
recovery plan. 

This plan aims to: 

- Guarantee the trajectory of the support fund paid by 
the Group until 2026 

- Offset impacts of the public health crisis for SNCF 
Réseau (reduction in infrastructure fees, extra 
production costs) 

- Take the costs of new measures into consideration:  

o ban of glyphosate in 2021, replaced with 
chemical alternatives and more 
widespread use of mechanical mowing 
techniques 

o maintenance and replacement of 
structures overlooking railways as per 
the Didier law after contractualisation 

o paying the renewal costs for the 14 
busiest minor historical regional routes 
from 2024. 

- Guarantee a network renewal trajectory of €2.9 billion 
per year on average until 2026, as per the Railway Pact 

- Redraft the SNCF Réseau financial statements based on 
the trajectory of the Railway Pact until 2024, and respect 
the golden rule ratio of 6 in 2026. 

The plan does not include the implementation of centralised 
network control ramp-up programmes and the replacement 
of track equipment to expedite network modernisation. 

1.5.1.8. Audits, litigation, inspections in progress 

DGCCRF – General Directorate of Competition, Consumer 
Law and Fraud Prevention 

The DGCCRF served notice of audit to the two EPICs (SNCF 
Mobilités and SNCF Réseau) in February 2019. The period 
under inspection for SNCF Réseau was the first half of 2018. 
An initial analysis was delivered on 3 December 2019. 
Additional requests were received following this date (the last 
dating from August 2020). End-of-audit notifications have not 
yet been received. 

AFA - French Anti-corruption Agency 

Following an audit in 2018, the AFA issued its final report on 
26 October 2020 by issuing a warning to the parent company 
SNCF. 

AFA expects the prompt deployment of a “comprehensive, 
relevant and effective” anti-corruption system, considering 
the “risks inherent to the business sector, SNCF’s standing, 
its international development and its status as a public entity 
which gives it a duty to set a positive example.” 

After the audit ended, the SNCF Group implemented several 
corrective actions replicated by SNCF Réseau and its 
subsidiaries Altametris, SNCF Gares & Connexions, AREP 
and SFERIS, including: 

- Update of the corruption risk map 

- Recommendations in terms of gifts and invites 

- Employee training via e-learning and webinars 
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- The implementation of an internal assessment and 
inspection system.  

A follow-up audit is pending. During this audit, AFA will check 
the remediation actions deployed by the Group through to 
2023. 

URSSAF – Organisation for the Collection of Social Security 
and Family Benefit Contributions 

An audit was initiated by URSSAF for the Unified Public 
Group (UPG) in January 2019, for the 2016, 2017 and 2018 
financial years. 

As part of this audit, contributions to the general and special 
social security schemes were subject to verification. 

Inspectors sent a notice letter on 20 December 2019.  

A response letter was sent by the UPG in early 2020. 

In October 2020, the first payment notice corresponding to 
SNCF Réseau was received. It outlined an adjustment for 
contributions due for the general scheme totalling €16.7 
million, including late penalties. 

The company is waiting to receive the payment notice 
corresponding the contributions due for the special scheme. 
It intends to refer to the Arbitration Committee (CRA) within 
two months following receipt of this notice to dispute some 
points raised by the inspection body. 

CDG Express litigation 

In its ruling on 9 November 2020, the Montreuil 
Administrative Court partially cancelled the environmental 
permit and thus the inter-prefectural decree authorising 
works dated February 2019 in order to safeguard protected 
species. 

This decision creates the risk of compensation of companies 
involved in this project for SNCF Réseau, due to project 
suspension. 

A letter was received from the French State on 16 December 
2020, indicating that it wishes to continue the project through 
a lot continuation agreement. A request for deferment and 
appeal was launched by the State on 17 December 2020. 

BPL/LGV litigation 

Commissioning of the BPL LGV line has led to claims for 
compensation for damages to public works.  

Prior requests for compensation, mainly in Sarthe and Ile et 
Vilaine and inquiries in Mayenne were notified, mostly 
regarding noise disturbances due to the line’s existence and 
operation. 

Eckwersheim TGV high-speed train accident 

On 14 November 2015, a test train on the high-speed train 
derailed, leaving 11 dead and 42 injured in Eckwersheim, 
Alsace, on the new future East European line. 

A provision for “civil liability” excess has been recorded in 
the accounts since the accident. 

Derailment in Culoz 

On 24 July 2006, a work train comprising several components 
and partly belonging to SNCF and ETF derailed on the Rhône 
bridge between Culoz and Vions. The roles and 
responsibilities in the work train authorisation were shared 
between SNCF, the train designer and manufacturer and the 
owner. The previously created provision was reversed after a 
settlement agreement was reached. 

Montets Tunnel 

On 20 February 2012, SNCF Réseau (formerly RFF) awarded 
a design contract to SPIE Batignolles TPCI, SOTRABAS, 
CEGELEC CENTRE EST, SPIE Batignolles ENERGIE 
FONTELEC and BG INGENIEURS CONSEILS to renovate the 
Montets Tunnel. 

When fulfilling this contract, the designer issued claims 
regarding the account of work, following work carried out as 
part of tunnel renovation. 

Despite discussions to attempt to reach an agreement, the 
group filed a suit and on 23 October 2015 presented an 
application instituting proceedings to settle the balance. 

The proceedings are still ongoing. 

1.5.1.9. 2020 pricing of the national rail network 
- decision by Council of State on 27 
November 2020  

SNCF Réseau asked the Council of State to cancel the 
unfavourable opinion of the Transport Regulatory Authority 
(ART) no. 2019-995 dated 7 February 2019 regarding the 
regulated passenger pricing for the 2020 timetable, and to 
ask ART to issue a favourable opinion on the proposed +2.4% 
increase in prices. 

In a decision on 27 November 2020, the Council of State 
cancelled ART’s opinion due to an error in law, asked it to 
issue a new opinion within two months, and to pay SNCF 
Réseau the sum of €3,000 as costs of proceedings. ART 
issued this new opinion on 28 January 2021: the 2020 price 
changes are capped at +1.8%, whilst SNCF Réseau 
requested +2.4%, as in the previous contested opinion. Only 
the reasoning was made consistent with the Council of State’s 
decision. 

1.5.1.10. 2021-2023 pricing of the national rail 
network (Publication in Journal Officiel 
on 10/09/2019) 

The establishment of multi-year pricing for infrastructure fees 
by SNCF Réseau has been or is still subject to discussions with 
the Transport Regulatory Authority (ART) depending on 
activity. 

Pricing of non-regulated passenger activities 

A qualified favourable opinion was issued by ART on 6 
February 2020. These reasons for the qualified opinion were 
outlined in the ART opinion on 30 July 2020 and the 
enforceable prices were published on 10 September 2020 for 
2021-2023 

Pricing of freight activity 

A favourable opinion was issued by ART on 6 February 2020 
and the enforceable prices were published on 5 June 2020 
for 2021-2023. 

Pricing of activities regulated by an AOM (Transport 
Organising Authority) 

- A favourable opinion for pricing was issued for 2021-
2023 for TET (Trains d'Equilibre du Territoire) activity 
(State AOM)  

- For 2021-2023, an unfavourable opinion was issued by 
ART on 6 February 2020 for TER (Transport Express 
Régional) and Transilien activities. A 2021-2023 plan 
was presented on 5 June 2020 and received an 
unfavourable opinion on 30 July 2020. The prices 
published on 10 September 2020 apply, for 2021, 
based on the last prices approved, plus inflation from 
the standardised consumer price index. A 2022-2023 
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pricing plan was published on 11 December 2020. ART 
issued a favourable opinion on 9 February 2021. 

1.5.1.11. Payment of the FRET traffic fee 

FRET rail companies were significantly affected by the strike 
action and the COVID-19 public health emergency, and are 
no longer able to honour payment of invoices.  

The FRET compensation system, paid by the French State, 
has reduced the fees paid by the segment’s rail companies 
for several years. But considering the unusual current context, 
the French State has decided to offer additional aid to the 
segment, by paying the entire traffic fee for six months from 
July to December 2020. 

This measure will continue in 2021, halving the fees charged 
to operators. This measure is included in the 2021 budget.  

This measure will have no impact on the financial statements, 
as the FRET compensation amount is increased accordingly 
by the amount not charged to rail companies in the FRET 
sector. 

1.5.1.12. Transfer of the minor historical regional 
routes to regions 

Annual payments will be made in order to mitigate the 
financial impact of line transfers (Article 172 of the mobility 
law). In view of the annexes of Decree 2020-1820 published 
in the Journal Officiel on 29 December 2020, the 20-year 
total of these payments (estimated) paid overall by SNCF 
Réseau to the Regions would be around €500 million for 
group 2 Grand Est lines, and €600 million for group 3 national 
lines. 

1.5.1.13. Impairment loss 

For the preparation of the 2018 consolidated financial 
statements, SNCF Réseau had taken into account the impacts 
of the authorisation law for a new railway pact adopted on 14 
June 2018 and the various announcements by the French 
government, particularly regarding the change in fee 
indexations that had represented indications of impairment, 
resulting in the recognition of asset impairment for €3.4 
billion, in addition to the impairment of €9.6 billion 
recognised as at 31 December 2015. 

As at 31 December 2020, new indications of impairment were 
identified and a new test was carried out. However this test 
did not modify the net value of the assets in question. A 
detailed presentation of analyses and tests is provided in 
paragraph 1.7. 

1.6. FINANCIAL KEY FIGURES 

In € millions 2020 2019 

Revenue 5,749 6,429 
Gross profit 860 1,751 
Operating profit/(loss) (287) 676 
Finance cost  (718) (1,655) 
Net profit/(loss) from ordinary activities 
before tax  

(1,005) (979) 

Exceptional profit/(loss) 94 70 

1.7. PRESENT VALUE OF ASSETS AT THE YEAR-
END 

The year-end impairment test on the Infrastructure CGU 
assets, carried out as at 31 December 2015, led to an 
impairment loss of €9.6 billion based on a financial trajectory 
approved by the SNCF Réseau Board of Directors on 9 March 
2015, which considered that it represented the best business 
forecast for the next 15 years. 

The adoption on 14 June 2018 of the authorisation law for a 
new railway pact and the various announcements by the 

French government, particularly regarding the change in 
SNCF Réseau infrastructure fee terms and conditions 
represented new indications of impairment. A new test was 
therefore carried out using available information taken from: 

- the reference framework for the PRG economic and 
financial trajectory and its roll-out for SNCF Réseau 
that was presented for information purposes to the 
Board of Directors on 25 July 2018,  

- exchanges with the French State that led to the 
definition of the trajectory’s structural components 
as mentioned below.  

This test gave rise to the recognition of additional impairment 
of €3.4 billion. 

On 31/12/2019, the following regulatory changes 
represented indications of impairment: 

- Publication in September 2019 of the terms and 
conditions for the implementation of the Didier 
Law promulgated on 7 July 2014 on the sharing of 
responsibilities and financial expenses regarding 
the maintenance of engineering works. 

- Scheduled ban on the use of glyphosate 
announced by the government, and illustrated by 
the Egalim law of 30 October 2018, regarding 
agriculture, and the set-up in 2019 of a 
parliamentary mission in charge of the strategy for 
the complete removal of glyphosate. The 
implementation of this regulatory change was 
confirmed by the SNCF Chairman to terminate the 
use of glyphosate in 2021. 

Measures relating to the new pension regime and more 
generally to the new labour framework resulting from rail 
industry agreements are still being negotiated as of the date 
of these financial statements, and therefore they could not be 
modelled. 

Following the Council of State opinion regarding SNCF 
Réseau using 2020 price indexing for regulated activities 
(excluding TET), a new ART opinion was issued on 28 January 
2021, with 2020 price changes capped at +1.8% vs. the 
requested 2.4%. This opinion reflected the invoicing and 
accounting principles in the 2020 financial statements. 

ART issued an unfavourable opinion on 6 February 2020 
regarding indexing of regulated activity pricing (TER and 
Transilien) for the 2021-2023 service timetable, prices which 
were published on 13 December 2019. SNCF published a 
new train path pricing plan on 5 June 2020, which received 
an unfavourable opinion on 30 July 2020. For 2021, it is 
planned to apply pricing as per the law, based on the last 
approved price list indexed to inflation. This new price list was 
published on 10 September 2020. 

A 2022-2023 pricing plan was published on 11 December 
2020. ART issued a favourable opinion on 9 February 2021. 
From 2024, indexing of regulated infrastructure fees was 
maintained at the level in the last performance contract, at 
3.6% per year. 

The scope of the Infrastructure CGU test was adapted to the 
asset transfers carried out on 1 January 2020 under the rail 
reform. The Infrastructure CGU impairment test did not take 
into account the station assets transferred on 1 January 2020 
representing a net carrying amount of €0.9 billion (on the 
transfer date). 

Taking into account the previously recognised impairment, 
the 31/12/2019 impairment tests confirmed the net carrying 
amounts of the Infrastructure CGU's assets and the 
transferred station assets. 
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It was noted that the recoverable amount also depended on 
the French State’s implementation of all the resources and 
commitments necessary for its support and the company’s 
ability to meet its productivity plans. 

In 2020, the impacts of the COVID-19 pandemic (see 
paragraph 2.3) on the accounts of SNCF Réseau SA (decline 
in infrastructure fees, level of French State support funds from 
the national company SNCF, delays and extra costs for works) 
were identified as indications of impairment. 

An impairment test was carried out on 31 December 2020 
using the cash flows of the financial trajectory of the new 
strategic plan of the SNCF Group. This strategic plan was 
presented to the Board of Directors of SNCF SA on 8 October 
2020. It updates the items already presented to the Board of 
Directors of SNCF SA on 24 June 2020. It includes the 
consequences, from a strategic point of view, of the French 
State’s announcements in September 2020 regarding 
support for SNCF and the rail industry in general. The 
financial trajectory used for the test also considers the effects 
of the economic and health situation assessed at 31 
December 2020 by SNCF Réseau management. 

This financial trajectory represents the best assessment based 
on assumptions known to date. It might change over the 
coming months in view of continuing discussions with the 
French State regarding adjustments made to the SNCF 
Réseau performance contract. 

The major lines of this financial trajectory are as follows: 

- Consideration of a macro-economic scenario of 
gradual business recovery from 2021, following a 
sharp decline in revenue in 2020. 

- Gradual opening up to the competition of 
passenger traffic, 

- Alignment of volumes and prices of infrastructure 
fees with the SNCF Group strategic plan, 

- Maintaining the level of investment required to 
restore network consistency as per the railway pact, 

- Review of the trajectory of renewal grants received 
via the French State support fund, including grants 
from the French State recovery plan for €4.05 
billion from 2021 (see paragraph 2.4), 

- Balanced cash flows in 2024 and debt level equal 
to six times the gross profit in 2026, as per 
undertakings made in the railway pact. 

The key test assumptions involved the levels of infrastructure 
fees, productivity, investments as well as government loans. 

The net carrying amount of Infrastructure CGU assets, 
excluding stations was 31.6 billion as at 31/12/2020 after 
impairment recorded in previous years. These assets cover 
service lines and ongoing renewal work. The recoverable 
amount from the test carried out on 31 December 2020 is 
similar to this net carrying amount.  

Other assets under construction (€1.7 billion as at 31 
December 2020, compared to €1.9 billion as at 31 December 
2019) involve capacity investments under development, 
whose value is analysed separately as part of a specific 
review. 

The methodological items used to determine the recoverable 
amount as at 31/12/2020 as well as the various key 
assumptions are shown below: 

The methodology adopted was identical to that applied 
during the previous impairment test (2019). 

It should be noted that the discounted forecast cash flows are 
calculated over the remaining seven-year business trajectory 
from the 2017-2026 performance contract with the French 

State updated for new available information and extended 
until 2030, which continues to represent a normative year, as 
the network will therefore be considered as stabilised at that 
date with a sufficient level of performance or renewal to 
optimise the amount of maintenance. 

With respect to the SEA concession, the cash flow forecasts 
took into account the line’s renewed operation following the 
concession grantor’s operating phase, that is to say by 2061. 

The terminal value is calculated using the indefinite 
projection at a rate of 1.6% of cash flows generated by 2030 
and represents 84% of the value in use. 

The projected cash flows are post-tax, the tax rate used being 
a theoretical tax at rates known on the different dates and 
applied to forecast current operating profit or loss. 

Future cash flows were updated at a rate of 5.6% vs. a rate of 
5.15% in 2019. 

Estimates and assumptions used in this test are established 
in the context of uncertainty linked to the length of the crisis 
and the difficulties in assessing its impact on issues linked to 
the competition, changes to transport plans and the market. 
Actual results and certain future assumptions could differ 
significantly from the estimates adopted as at 31 December 
2020. 

The key test assumptions involved the levels of infrastructure 
fees, investments, productivity as well as government loans. 

Regarding infrastructure fees: 

- The increase in TGV and freight infrastructure fees 
was limited to the CPI index (i.e. 1.2%) replacing 
the indexation set out in the previous performance 
contract and at the same time the indexed pricing 
for regulated infrastructure fees, i.e. TER and TET 
access fees, initially maintained pursuant to the 
initial performance contract and applicable 
regulations. 

- ART issued an unfavourable opinion on 6 February 
2020 regarding indexing of regulated activity 
pricing (TER and Transilien) for the 2021-2023 
service timetable, prices which were published on 
13 December 2019. SNCF published a new train 
path pricing plan on 5 June 2020, which received 
an unfavourable opinion on 30 July 2020. For 2021, 
it is planned to apply pricing as per the law, based 
on the last approved price list indexed to inflation. 
This new price list was published on 10 September 
2020. 

- Following the Council of State opinion issued on 
27 November 2020 regarding SNCF Réseau using 
2020 price indexing for regulated activities 
(excluding TET), a new ART opinion was issued on 
28 January 2021, with 2020 price changes capped 
at +1.8% vs. the requested 2.4%. This opinion 
reflected the invoicing and accounting principles in 
the 2020 financial statements. 

- A 2022-2023 pricing plan was published on 11 
December 2020 for ART referral. SNCF Réseau is 
waiting for the Authority’s opinion. From 2024, 
indexing of regulated infrastructure fees was 
maintained at the level in the last performance 
contract, at 3.6% per year. 

- Moreover, the State’s freight activity compensation 
system, which is reviewed annually to acknowledge 
changes to indexing and the new directly 
attributable cost model from 2019 pricing, is 
presumed to be maintained. 

- The 10-year traffic forecasts for passenger and 
freight activities were drawn up in connection with 
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the SNCF Group ensuring reciprocity with the 
relevant entities. 

Regarding productivity levels: 

- Productivity matching the undertakings made in 
the railway pact, of €1.6 billion between 2017 and 
2026. 

- This productivity helps to reach a normative profit 
rate of 48% (EBITDA/revenue) in 2030, as 
acknowledged in the terminal value calculation. 

Regarding investment: 

1 Additional renewal investments compared to the 
test carried out in the end of 2019 totalling around 
€2 billion for the tested period were taken into 
account. These investments will confirm the quality 
of the renewed network in 2030. 

- A gradual increase in financing by third parties for 
safety and accessibility expenses (outside the IDF 
region) should achieve full financing as from 2024. 

Regarding government support: 

- The investment grants derived from the State 
allocation of all or part of the dividends received 
from the national company SNCF out of the profits 
of its subsidiaries, topped up as necessary by the 
transfer of a share of the tax gain generated by the 
Unified Public Group (UPG) tax consolidation, were 
revised downwards following the 2019 year-end 
test for around €1.5 billion. The renewal investment 
grant amounts are based on the SNCF Group's 
economic and financial trajectory and its 
distribution capacity. The normative amount of 
these investment grants was €0.99 billion as from 
2030. 

- The investment grants to be paid by the French 
State support fund under the railway recovery plan 
will amount to €4.05 billion. These grants will be 
earmarked for network renewal investment 
financing 

The results of the sensitivity analyses carried out for the 
31/12/2020 test were as follows: 

Sensitivity to the valuation parameters: 

A change of +/- 10 basis points in the discount rate 
represents a change of -/+ €1 billion in the recoverable 
amount. 

A change of +/- 10 basis points in the perpetual growth rate 
results in a change of +€0.7 billion. 

Sensitivity to cash flows over the 2017-2030 period (including 
corporate tax impact): 

A change of +/- €100 million in net annual renewal expenses 
represents a change of -/+ €1.9 billion in the recoverable 
amount. This amount is indicative only since, beyond a 
certain threshold, the impact of the change in renewal 
expenses on the recoverable amount of assets is not linear 
and the impacts may be material for maintenance, traffic and 
therefore infrastructure fees. 

An annual change of +/- €100 million in the infrastructure fees 
or the backing of the French State represents a change of +/- 
€1.7 billion in the recoverable amount. 

1.8. SUBSEQUENT EVENTS 

1.8.1. PAYMENT OF THE FIRST INSTALMENT OF 
STATE AID TO SNCF RÉSEAU  

An initial instalment of €1.645 billion was paid on 23 February 
2021 by the French State to SNCF Réseau under the rail 
recovery plan. 
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2. RESULTS FOR FINANCIAL YEAR 2020  

In € millions 
31 December 

2020 
31 December 

2019 

Change 

In € millions 

Revenue 5,749 6,429 (679) 

Own production and change in inventories and WIP 4,934 5,335 (400) 

Purchases and external charges (6,724) (6,874) 150 

Added value 3,959 4,889 (930) 

Other operating income (including operating grants) 560 582 (22) 

Taxes and duties other than income tax (231) (229) (2) 

Employee benefit expense (3,428) (3,492) 64 

Gross profit 860 1,751 (891) 

Reversal of impairment, operating provisions and investment grants; Expense 
reclassifications 1,137 1,077 60 

Depreciation, amortisation, impairment and operating provisions (2,284) (2,150) (133) 

Other management expenses (0) (1) 1 

Operating profit/(loss) (287) 676 (963) 

Financial income 1,580 1,071 509 

Financial expenses (2,298) (2,726) 428 

Finance cost (718) (1,655) 937 

Net profit/(loss) from ordinary activities before tax (1,005) (979) (27) 

Exceptional income 540 539 2 

Exceptional expenses (446) (469) 22 

Exceptional profit/(loss) 94 70 24 

Corporate income tax 5 2 3 

Net profit/(loss) for the year (907) (907) 0 

2.1. REVENUE  

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Access fees 2,070 2,022 48 

Market charge 1,936 2,502 -566 

Traffic fees 638 875 -237 

Platform fees -0 131 -131 

Additional electrical 
traction fees 

198 238 -40 

Other proceeds 49 50 -1 

Sub-total infrastructure 
sale proceeds 

4,890 5,818 -928 

Other income 859 611 248 

Total revenue 5,749 6,429 -679 

Revenue declined by €(679) million, compared to the end of 
December 2020, of which €(1,116) million linked to COVID-
19 (i.e. 111 million train km (Mtkm) lost), +€123 million linked 
to strike action, of which €(80) million lost in January 2020 (i.e. 
11 Mtkm) vs. +€203 million following the strike action at the 
end of 2019 (i.e. 25 Mtkm). These impacts mostly relate to 
infrastructure fees. 

Excluding exceptional effects, revenue grew +€314 million, 
mainly driven by +€185 million of scope effects following the 
incorporation of SNCF Gares & Connexions at 1 January 2020 
(notably including the reinvoicing of services whose 
contracting authority services continue to be provided by 
SNCF Réseau) and the increase in fee scales of +€110 million 

(+1.8% indexation for passengers and goods, excluding TET, 
and +2.4% for TER access fees). 

Own production 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Own production - 
Purchases and external 
charges 

3,809 4,101 -291 

Own production - 
Employee benefit 
expense 

1,035 1,143 -108 

Change in inventories 
and work-in-progress 

89 90 -1 

Total own production 4,934 5,334 -400 

2.2. OTHER OPERATING INCOME 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Operating grants 542 493 49 

Other income  18 89 -72 

Total other operating 
income 

560 582 -22 
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2.3. PURCHASES AND EXTERNAL CHARGES  

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Transmission and 
traction means 

-308 -351 44 

Upkeep and 
maintenance 

-2,959 -2,904 -54 

Professional fees and 
IT services 

-845 -860 15 

Property -679 -792 113 

Other purchases and 
external charges 

-1,934 -1,967 32 

Total purchases and 
external charges 

-6,724 -6,874 150 

2.4. EMPLOYEE BENEFIT EXPENSE 

 31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Wages and salaries -2,290 -2,343 53 

Pension contributions -632 -676 44 

Other social security 
contributions 

-433 -401 -32 

Expenses relating to 
vacation, leave and 
early departures 

-16 -8 -8 

Sub-total -3,370 -3,428 58 

Seconded personnel -58 -64 6 

Total employee 
benefit expense 

-3,428 -3,492 64 

Total average 
number of paid 
employees 

53,661 57,078 -3,417 

The average number of salaried employees as at 31/12/2020 
was 53,661. 

2.5. FINANCE COST 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Net borrowing costs -719 -1,511 792 

Net finance cost of 
employee benefits 

13 -139 152 

Dividends 0 0 -0 

Other financial 
expenses 

-248 -155 -93 

Other financial 
income 

236 151 85 

Total finance cost -718 -1,655 937 

2.6. EXCEPTIONAL PROFIT/(LOSS)  

The 2020 net exceptional result of €94 million primarily 
comprised net proceeds from asset disposals in the amount 
of €85 million. 
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3. INVESTMENTS 

In € millions 2020 2019 
2019 
pro 
forma 

Change 
vs. 2019 
pro forma 

In € 
millions 

Major development projects 1,142 1,081 1,057 85 

Regional development projects 1,003 1,114 880 123 

Network compliance upgrade 132 345 161 (29) 
Renewal and performance 2,538 2,714 2,661 (123) 
Real estate and other 150 113 107 43 

Rail investments subtotal 4,965 5,367 4,866 99 

Industrial 256 308 308 (52) 

SNCF RESEAU (OPEX/CAPEX 
excluding finance costs) 

5,221 5,674 5,174 46 

Inclusion of finance costs and 
deduction of share of OPEX 

(114) (50) (25) (89) 

TOTAL SNCF RESEAU* 5,106 5,624 5,149 (42) 

  

* Data including financial costs, excluding share of OPEX, excluding 
Investment WCR 

SNCF Réseau investments are presented and analysed as 
total expenditure, capitalised and non-capitalised, less 
finance costs. 

Total investment expenditure represents €5,221 million, a 
+€46 million increase pro forma compared to 31 December 
2019 at €5,174 million (restated for the transfer of assets to 
SNCF Gares & Connexions at the end of 2019), despite the 
public health emergency. The pandemic led to five weeks of 
project shutdowns during the 1st lockdown, and various 
rescheduling. Projects gradually restarted from April.  

Rail infrastructure modernisation is continuing at a steady 
pace as part of renewal efforts, which has been confirmed as 
part of the performance contract between the French State 
and SNCF Réseau. 

The subsequent analysis is compared to 31 December 2019 
pro forma. 

3.1. RENEWAL AND PERFORMANCE 

The renewal programme represents half of investment, and 
demonstrates the company’s determination to continue 
investing to upgrade the primary network with the greatest 
traffic volume. 

2020 production was €2,538 million, a €(123) million decline 
compared to 31 December 2019, following the pandemic. 
Site rescheduling has helped offset some of the production 
losses in the first half of the year. 

The renovation of track and points and crossings for the 
primary network was affected by the 2020 public health 
emergency in terms of scheduled Equivalent Planned Large 
Operations (upgraded track km equivalent) and points and 
crossings engineering works compared to 2019:  

In physical units 
31 Dec. 
2020 

31 
Dec. 
2019 

 
Change 

 
Equivalent Planned 
Large Operations 723 942 (219) (23)% 

Number of points and 
crossings (**) 480 460 20 4% 
**Excluding high-
speed lines      

Track and service line investments amounted to €1,555 
million, down €(108) million compared to 2019 (€1,663 
million). Ile-de-France accounted for 29% of investments. 

The principal working sites at the end of December 2020 
were the all-in-one track removal units used in densely 
populated areas, the sections Mans-Angers (54 km), Angers-
Saumur (32 km), La Voulte-Pont Saint (47 Km), Fromental-
Limoges (18 km), Fismes-Hirson (32 km), renewal of 
ballast/Vaumort Tonnerre crossing (34 km).  

Signalling and Network Centralised Command (CCR) 
investments were down €(32) million compared to 2019, i.e. 
-9%. In 2020, these operations principally concerned the CCR 
including a number of implementations carried out this year, 
notably the Creil and Compiègne CCR, the Laumes-Alésia 
CCR and renewal of the Toulouse 4-6 switching stations. 

The Electric traction activity, involving the upgrade of 
catenaries used to power trains, was down €(20) million or -
12% compared to 2019, particularly for the RER C catenary 
renewal works. 

Expenditure for engineering works (bridges, tunnels) and 
foundational components (embankments) rose by +€41 
million or +25% compared to 2019. SNCF Réseau has carried 
out work relating to the strengthening of the Sèvres 
embankment, and renewal of the Roule, Menton, Nerthe, 
Jeanots, Crêt d’Eau and Folie tunnels. 

Telecom activity of €122 million was down slightly compared 
to 2019, by €(9) million i.e. -7%, due to the public health 
emergency. The deployment of fibre optics across the rail 
network continued, with 800 km of civil engineering 
completed in 2020. By year-end 2020, the project will have 
commissioned a network of 8,160 km to satisfy rail transport 
communication and security requirements (flows from SNCF 
Réseau signalling and control command industrial 
applications). Any excess capacity is sold. 

Other renewal costs for €181 million were up slightly 
compared to 2019, by +€5 million. Principally these were 
major maintenance operations to improve punctuality and 
commercial investments, particularly in freight activity. 

3.2. NETWORK COMPLIANCE UPGRADE 

Network compliance upgrade of €132 million falls within the 
priority given by the company to specific safety operations.  

Safety investments totalled €111 million in 2020, down €(24) 
million or -18% compared to 2019 due to project 
interruptions. These investments mainly involved the removal 
of level crossings (PN) or adjustments to improve safety at 
level crossings, the removal or adjustment of pubic track 
crossings, set-up of fencing to prevent intrusions on railway 
premises, infrastructure safety, rail tunnel security and the 
installation of train speed control equipment using 
transponders.  

For 2020, SNCF Réseau and its partners planned to remove 
7 level crossings (replaced with engineering structures): 6 
were part of the national safety plan including 1 in Auvergne 
Rhône-Alpes (PN 89 Salzuit), 1 in Centre-Val de Loire (PN 97 
Autheuil), 1 in Pays de Loire (134 Rouessé-Vassé), 2 in 
Bretagne (PN 11 St Médard and PN 193 Rennes) and 1 in 
Nouvelle Aquitaine (PN 62 Saint Macaire), as well as a level 
crossing not included in the national safety plan (PN 22 Le 
Versoud in Isère). 

At 31 December 2020, 6 out of 7 level crossings had been 
removed. The operation relating to PN 193 in Rennes is in 
progress. 

3.3. NETWORK DEVELOPMENT 

Network development costs totalled €2,145 million, with a 
ramp-up in major Ile-de-France projects including Eole and 
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Charles de Gaulle Express, and increased requirements for 
regional development work.  

- National upstream major upgrade projects 

 
Total expenditure for this segment stood at €21 million in 
2020. The studies relating to future major projects are ranked 
in order of importance based on the new mobility law 
following the report of the Infrastructure Guidance Board. 
The decisions made by the French State will determine the 
launch and progress of these real estate studies/acquisitions. 
In 2020, these studies amounted to €15 million, and primarily 
concerned the new Provence Côte d‘Azur lines, the Major 
South-West Projects and Montpellier Perpignan. 

- Major projects in progress  

Expenditure for major projects in progress stood at €1,107 
million in 2020. This is related to the EOLE project, an 
extension of RER E to the west at a cost of €640 million. 
Commissioning is planned for 2022 for the part of the new 
infrastructure (Haussmann Saint-Lazare / Nanterre la Folie) 
and 2024 for the line to Mantes-la-Jolie. The Charles de 
Gaulle Express project, a direct rail link between Gare de l’Est 
and Charles de Gaulle airport, is another major project in this 
investment segment for €319 million. 

- Regional development projects 

These projects mainly involve State-Region contracts from 
2015 to 2020, including the modernisation of UIC lines 7 to 9 
and capillary freight investments. Total expenditure for this 
segment stood at €1,003 million in 2020, up on 2019 despite 
the public health emergency. The main changes were as 
follows: 

- Investments in lines 7 to 9 which amounted to 
€419 million in 2020, up +€100 million or +31% 
compared to 2019. 

- Other regional development project investments 
which came to €359 million in 2020, down €(35) 
million or -9% compared to 2019.  

- Tram Train investments which came to €101 
million in 2020, up +€21 million or +26% compared 
to 2019. 

In Ile-de-France, the principal projects in progress are the 
tram-train projects with the completion of Tangentielle Ouest 
between Saint-Germain-en-Laye and Saint-Cyr-L’école (Tram 
13) and the Massy-Evry Tram-Train (TTME). The other 
principal projects relate to Massy Valenton Secteur Est and 
electrification work between Paris and Troyes. 

In 2020, several operations are under way in the region, such 
as Etoile Saint Pol / Etaples, the Centre Europe Atlantique 
Track Maintenance Project (modernisation of the existing line 
between Nevers and Chagny / Corpeau and its connection to 
the Paris-Sud-Est LGV at the Creusot-Montceau-Montchanin 
TGV station), Etoile Saint Pol-Etaples-Béthune, 
modernisation of the La Roche / Yon-La Rochelle line, 
modernisation of the Serqueux-Gisors, Nantes / Blottereau 
line, Bordeaux La Rochelle renewal, modernisation of La Côte 
Bleue and the second phase of renewal of the Marseille-Aix 
line. The BALT Beauvais / Abbeville / Le Tréport project was 
started. 

- Major projects under PPPs (public-private 
partnerships) 

In 2020, production arising from projects under PPPs totalled 
€15 million and mainly concerned the additional work of the 
Nîmes-Montpellier-Gare de Manduel bypass.  

3.4. INDUSTRIAL INVESTMENTS 

Industrial investments totalling €256 million mainly related 
to information systems, hardware and tools to modernise 
industrial tools and properties They were down €(52) million 
or -17% compared to 2019, due to production delays linked 
to the public health emergency and crisis plan management.  
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4. NET BORROWINGS AND FINANCING 

Pursuant to the provisions of the law dated 27 June 2018, 
since 1 January 2020 SNCF, in its role as parent company of 
the Unified Public Group, has provided “strategic and 
financial management” for the SNCF Group.  

As a subsidiary, SNCF Réseau is financed with mid and long-
term loans made available by SNCF SA, plus short-term cash 
flow instruments to optimise liquidity. 

As part of this restructuring, external debt held by different 
Group subsidiaries, notably SNCF Réseau, continues to be 
held by them, and has not been transferred to the parent 
company SNCF. 

Note that as at 1 January 2020, the State has assumed €25 
billion of SNCF Réseau’s debt, in accordance with the Prime 

Minister’s announcements in May 2018. It is planned that this 
initial step will be followed by a second assumption of €10 
billion in debt in 2022.  

The ANC net debt totalled €26.4 billion, compared to €49.1 
billion as at 31 December 2019, i.e. a decrease of €22.7 
billion. 

Important points for the 2020 financial year:  

• Assumption of €25 billion in debt by the French 
State 

 

 

 31 December 2020 31 December 2019 Change during the year 

Long-term debt 47,629 51,738 -4,109 

Outstanding principal: 46,936 51,003 -4,067 

Long-term 46,418 50,484 -4,066 

Of which exchange difference -1,197 -745 -451 

RIF loans 24 27 -3 

Zero coupon 494 492 2 

Accrued interest: 692 735 -42 

SNCF debt 679 683 -3 

Outstanding principal: 658 662 -3 

Transferred debt (historical price) 656 659 -3 

RIF loans 2 3 -0 

Accrued interest 21 21 0 

Guarantee deposits received 6 6 0 

Short-term debt 70 312 -242 

Of which exchange difference 0 2 -2 

Collateral (Liabilities) 94 197 -103 

Bank overdrafts 20 28 -8 

PPP payable 2,431 2,582 -151 

Total borrowings 50,929 55,544 -4,616 

- Cash and equivalents and investments -174 -2,612 2,437 

- PPP receivable -2,376 -2,518 141 

- PDF receivable -23,273 - -23,273 

- Accrued interest on receivables -342 - -342 

- Collateral (Assets) -1,761 -1,142 -618 

- Guarantee deposits received -2 -1 -1 

- Loans to external third parties -797 -681 -116 

- Advances received, holding company and G&C  3,246 - 3,246 

- Advances and loans to consolidated subsidiaries -96 -31 -66 

- Remeasurement difference - Foreign exchange 
hedging impact 

1,197 743 454 

- Remeasurement difference - Inflation-indexation 
hedging impact 

-153 -160 7 

Net debt as a carrying amount 26,396 49,143 -22,746 
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The BPL, CNM and GSMR borrowings relate to the Brittany-
Loire, Nîmes-Montpellier Bypass and Global System for 
Mobile communication for Railways PPPs. They represent 
SNCF Réseau's debt to its partners that are pre-financing part 
of the projects. Since 2017, SNCF Réseau has repaid the BPL 
and CNM debts.  

Claims were received by the SNCF Réseau in 2015 and 2018 
for the BPL and SEA PPPs. These claims were mostly 
challenged by SNCF Réseau and only the accepted portion 
was recognised. 

4.1. MARKET RISK MANAGEMENT 

Interest rate risk  

Interest rate risk management has been delegated to SNCF. 
The stock of financial instruments on the SNCF Réseau 
balance sheet is managed proactively to benefit from 
opportunities linked to changes in interest rates and to limit 
exposure to interest rate risk. 

Liquidity risk  

Since 1 January 2020, SNCF Réseau’s new finance 
requirements have been covered by the parent company 
SNCF. As a result, SNCF Réseau financing programmes 
(EMTN, ECP, NEUCP) are no longer active, and the €1.5 
billion credit line has been closed. 

Counterparty risk 

SNCF Réseau is exposed to counterparty risk in connection 
with its management of its derivative portfolio with its 
financial partners insofar as the variation of this portfolio’s 
value is negative. 

To hedge counterparty risk, SNCF, which manages it on 
behalf of SNCF Réseau, performs margin calls with its 
financial counterparties. Collateral (in cash only) is called up 
in the amount of the market value of the financial instrument 
portfolios for each counterparty whom SNCF Réseau is at risk. 

The sums thus received by SNCF Réseau amounted to €94 
million at 31 December 2020, compared to €197 million at 
the end of 2019. 

Currency risk  

SNCF Réseau is no longer exposed to currency risk. All new 
finance granted by SNCF is denominated in euros. Currency 
risk linked to funds initially raised by SNCF Réseau in foreign 
currencies (USD, HKD, CHF, GBP, JPY, NOK, CAD, AUD, 
SEK) was hedged when established. 

Subject to application of the Golden Rule principle, the risk 
of project deviation is also a significant financial issue for the 
entire company. 

5. PROPERTY AND REAL ESTATE ACTIVITY 

- Disposals and participation in the national housing 
policy 

SNCF Réseau carried out 150 disposals for a total of 189 
hectares that will be used to develop around 2,394 housing 
units. 

The main 2020 operations relate to disposal of 33,950 m2 of 
land in Paris, the disposal of a 142,601 m2 property in 
Villeneuve Saint Georges, the disposal of 144,159 m2 of land 
in Nantes and the disposal of 3,160 m2 of land and 2,694 m2 
of space in Paris. 

INDICATORS 2020 2019 

Surface areas sold during the year (hectares) 189 155 

of which surface areas sold for the 
construction of housing (hectares)* 

  

29 8 
Number of housing units built (nb) 2,394 888 
of which number of social housing units built 
(nb) 684 310 
 

- Streamlining of tertiary sites  

Relocation of teams in the Equinoxe building to St Denis 
(15,000 m2 Paris 13th). 

9-year renewal at the Campus Fruitier in St Denis (28,000 m2). 

Continuation of analyses as part of the Toulouse Master Plan, 
linked to the urban project and tertiary rehousing caused by 
this project, enabling teams to be grouped together in a new 
lease. Grouping of the EIC, Infrapole, Infralog teams in La 
Roche sur Yon as part of the Pays de la Loire Infrapole master 
plan. Creation of the EZI industrial establishment in Lyon: 
design and creation of a new building as part of the creation 
of a future industrial establishment. Restoration of a lobby in 
Valence to group teams together, enabling recovery of 
8,000m² of property. 

- Contribution to the growth of real estate 
transactions 

In light of the Gare du Nord 2024 project relating to the Gare 
du Nord modernisation in anticipation of the 2024 Olympics 
and the arrival of the CDG Express in the Paris Est station in 
2024, a land agreement was signed with SNCF Mobilités in 
2018. To provide Gares & Connexions with the land control 
necessary for the project, the agreement stipulates that SNCF 
Réseau will sell spaces located on top of the 108/110 
buildings, spaces located in the bus station buildings, and 
several spaces overlooking the tracks. This project, initiated 
in 2017, will be completed in 2024 prior to the Olympic and 
Paralympic Games. 

Signing of a property protocol as part of the Toulouse 
Métropole urban development project, to reclassify and 
extend the city centre and transform the Toulouse Matabiau 
station into a Multimodal Exchange Hub. The SNCF Est 
group owns 6 hectares of land, including 0.7 for SNCF Réseau 
in the ZAC, which totals 43 hectares. Over time, the operation 
will lead to the development of 450,000 m2 of floor area, 
including 21,000 m2 of housing. 

As part of the Pantin ZAC, signing of an agreement to sell for 
16 hectares of SNCF land, of which 44% for SNCF Réseau. 
Over time, this will lead to the development of 250,000 m2 
of floor area, including 1,500 houses (33% low-rental 
housing). 

Signing of the Chambéry partnership agreement to create 
the La Cassine ZAC for 7,400 m2 of land. 

Continuation of the Valenton combined transport project in 
IDF. 

- Development of unused lines 

SNCF Réseau owns kilometres of linear infrastructures, where 
traffic is absent and which will not be reopened in the short 
or mid term. These assets are developed via tourist rail 
operations or greenways under temporary occupancy or 
management transfer agreements. These lines will help meet 
the needs of the energy transition for the installation of 
photovoltaic sites. The transformation of former rail lines into 
greenways will result in the development of tourist or 
everyday connections at local and/or regional level. This also 
enables the development of soft mobility and new mobility. 

As an illustration, in DIT Ouest, 158 km of greenways were 
created from mid-2018 and around 170 new kilometres of 
tracks are being recovered for future years. 
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In 2020, 6 management transfer agreements were signed, for 
a total of around 70 km. 

- Energy transition 

As part of the approach undertaken by the Government and 
the Secretary of State responsible for Energy Transition, the 
signature in July 2018 of the “Place in the Sun” Plan in the 
presence of the Minister of Ecology and the Chairmen of 
major industrial groups, under which the SNCF Group has 
pledged to develop solar energy. SNCF is committed to 
identifying and characterising relevant land plots with a 
minimum surface area of 2 ha, in order to develop solar 
projects and provide a vision of solar energy production and 
roll-out in the mid-term. 

In 2020: 2 key solar centre projects (Danzé 12.6 ha and Les 
Muriers 12 ha) and 11 potential sites to establish a 
photovoltaic centre were identified, covering a total of 120 
ha. 

SNCF Immobilier also identifies and determines the 
contractual terms to provide land in the Grand-Est, 
Bourgogne Franche Comté, AURA and Occitanie regions to 
accommodate the future hydrogen production and 
distribution stations required to operate the first hydrogen 
trains. 

INDICATORS 2020 2019 2018 

Share of kilometres for lines closed that were 
subject to right-of-way protection (%) (1) 88 85 

(1)Not available when publishing the report 

6. FINANCIAL RELATIONS WITH THE FRENCH 
STATE 

6.1. PUBLIC FUNDING RELATED TO NETWORK 
INVESTMENTS 

With regard to its network investments and project studies, 
SNCF Réseau receives co-financing from public and private 
partners: Public partners include the Agence de financement 
des infrastructures de transport de France (AFITF) or other 
regional authorities. 

As at 31 December 2020, grants claimed by SNCF Réseau 
amounted to €2,400 million, including €309 million from the 
AFITF. 

Grant receivables due stood at €237 million (including €125 
million pending from the French State and the AFITF), 
compared to €346 million (including €188 million from the 
French State and the AFITF) as at 31 December 2019. For the 
SEA project in particular, receivables due amounted to €12 
million (with a balance of €123 million settled by the French 
State) as at 31 December. 

6.2. TAXATION 

In 2020, the direct business activity of SNCF Réseau is solely 
carried out on French soil and, with the exception of technical 
assignments, it has no direct presence or investment project 
on its own account in a country other than France. SNCF 
Réseau is not present in any non-cooperative states and 
territories. 

7. EMPLOYEE MATTERS 

For further information on “employee matters”, see the 
SNCF Réseau consolidated financial statements.
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8. INFORMATION ON PAYMENT DEADLINES 

8.1. SUPPLIERS 

As at 31 December 2020, amounts payable to suppliers totalled €2,696 million, reconciled as follows with the figures shown in the 
financial statements: 

In € millions 2020 2019 Change 

Trade payables and related accounts shown in balance sheet liabilities 1,051 791 261 

Purchase invoice accruals included under this heading 1,636 1,824 (187) 

Contract warranties and penalties included under this heading 8 8 1 

Total 2,696 2,622 74 

Breakdown of trade payables and related accounts totalling by maturity: 

 
0 days (not 
past due) 

1 to 30 
days 

31 to 60 
days 

61 to 90 
days 

91 days or 
more 

Total (1 day 
and more) 

(A) Payment delay slots*  
Total number of invoices 2 68,722 4,103 1,252 6,260 80,337 

Amount of asset invoices including tax (€ 
millions) - (1) (1) (0) (3) (5) 

Amount of operating invoices including 
tax (€ millions)  (0) (12) (13) (7) (13) (45) 

Total amount of invoices including tax (€ 
millions) 

(0) (14) (14) (7) (16) (50) 

Percentage of total purchase invoices 
including tax (0.00)% (0.17)% (0.17)% (0.09)% (0.19)% (0.62)% 

(B) Invoices excluded from (A) relating to disputed or unrecorded debts 

Number of outstanding invoices excluded 1,773 

Total amount of outstanding invoices 
excluded including tax 

10.351 

(C) Benchmark settlement periods used (contractual or legal period) 

Legal periods 
Certain contracts may provide for: 30 days from the invoice issue date, 45 days from 
the month-end and payment upfront 

Contractual periods 60 days from receipt of the invoice (*) 

(*) payment times: “Decree no. 2013-269 of 29 March 2013 relating to combating payment delays in public procurement contracts, applying Law no. 
2013-100 of 28 January 2013 with various provisions to adapt legislation to European Union law in economic and financial matters, notably Article 37”  

Payment delays relate to disputed invoices or pending approval of services.  These invoices are being processed in an attempt to 
settle them. 

8.2. CUSTOMERS 

 1 to 30 days 31 to 60 days 61 to 90 days 
91 days or 
more 

Total (1 day 
and more) 

(A) Payment delay slots*  
Total number of invoices  6,020 

Total amount of invoices including tax 
(other operating receivables) 

252 12 6 39 309 

Percentage of total sales invoices 
including tax for the year (other operating 
receivables) 

0.8% 0.0% 0.0% 0.1% 0.9% 

(B) Invoices excluded from (A) relating to disputed or unrecorded debts 

Number of invoices excluded 1,556 disputed 

Total amount of excluded invoices 
including tax 

34 

(C) Benchmark settlement periods used (contractual or legal period) 

Legal periods 60 days from invoice issue date by default or 45 days from the month-end  

Contractual periods Depending on the activity (*), they vary between 30d/45d as from the invoice issue or 
receipt date 
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9. RISKS AND THEIR MANAGEMENT 

For further information on “Risks and their management” see 
the Integrated Report to the SNCF Réseau Consolidated 
Financial Statements.  

10. CORPORATE SOCIAL RESPONSIBILITY 

For further information on “Corporate social responsibility,” see 
the SNCF Réseau Consolidated Financial Statements.

11. CHALLENGES AND OUTLOOK

11.1. “TOUS SNCF AMBITION RÉSEAU” CORPORATE 
PROJECT 

2021 will be the first year of the “TOUS SNCF Ambition Réseau” 
project. SNCF Réseau is committed to implementing this project 
this year, which is part of a long-term ambition. 

11.2. MOBILITY LAW (LOM), MODERNISING MINOR 
HISTORICAL REGIONAL ROUTES (LDFT) 

Pursuant to the Decree 2020-1820 of 29 December 2020, SNCF 
Réseau agreed to transfer management of low-traffic local or 
regional rail lines. During 2021, it will determine the list of 
transferred lines and precisely define operational 
implementation. 

11.3. CONTINUED NEGOTIATION OF THE 
PERFORMANCE CONTRACT WITH THE STATE  

The pandemic disrupted negotiations between SNCF Réseau 
and the French State on the performance contract. Signing is 
scheduled for the first half of 2021. 

11.4. 2021-2023 PRICING 

Following a favourable opinion from the Council of State on 
SNCF Réseau’s use of regulated activity pricing (excluding TET), 
ART issued a favourable opinion on 9 February 2021. 

11.5. LABOUR MATTERS 

Following the termination of the classification/remuneration 
industry agreement in early 2020, an order is expected in the 
coming weeks to secure a reference framework for the rail 
industry from the employer recommendation of the Rail and 
Public Transport Union (UTP) last June. This new framework 
should be transposed before June 2022. 

Furlough was implemented for the first time within the SNCF 
Group and for SNCF Réseau in spring 2020 due to the COVID-
19 crisis. A negotiation took place to outline a Long-Term 
Furlough system within which, SNCF Réseau, as well as each 
company in the Unified Public Group, could use if needed in the 
event of a decline in activity in 2021. 

11.6. SAFETY 

Safety is SNCF Réseau’s priority. The company has set a target 
to continue lowering the rate of accidents regarding rail activity 
and occupational health and safety security, fire safety, 
cybersecurity and network resilience to natural and 
technological risks. To do this, the company is pursuing its 
programme (called PRISME) to reinforce a safety culture 
throughout the company, deploy behavioural safety standards 
(including the development of non-technical skills), simplify 
documents to make them easier to use and facilitate access to 
operator guidance, manage risks with a complete overhaul of 
information gathering, and coordinate the most critical risk 
reduction policies. A managerial transformation approach was 
put in place to develop the “see something/say something” 
approach within operational entities and for all aspects of safety. 

Moreover, SNCF Réseau is investing over €100 million per year 
to improve safety on the French rail network: securing and 
removing level crossings, installing track safety improvement 
equipment (i.e. risk of exceeding speed limits, detecting non-
compliant convoys, etc.), fire protection (particularly in tunnels), 
protection against malicious acts and network intrusions 
(including closures). 

11.7. END OF THE CRISIS 

Following the pandemic, the first spring lockdown and 
reinforced hygiene rules at sites, SNCF Réseau activity dropped 
sharply in the first half of 2020. The decline in traffic led to a loss 
of revenue. Due to the lockdown at the end of 2020 and 
uncertain public health outlook for 2021, SNCF Réseau believes 
that the crisis will have direct effects on its cash flows until 2020, 
with a concentrated impact in 2020 and 2021. 

Alongside the State recovery plan, SNCF Réseau implemented 
a crisis plan, notably relating to operating expenses, IT and non-
rail investments, and adjusting jobs and structure resources 
beyond the established multi-year plan. Following the second 
lockdown, SNCF Réseau is working on a revised crisis plan to 
offset the additional negative effects. 
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BALANCE SHEET 
 

 

 

 

 

 

 

 

 

ASSETS  31 December 2020 31 December 2019 

 Note Gross 
Depreciation, 
amortisation  

and impairment 
Net Net 

Intangible assets 4.1 2,143 -757 1,386 1,403 

Property, plant and equipment 4.2 85,942 -40,394 45,549 46,717 
Intangible assets in the course of 
development 

4.1 257 - 257 249 
Property, plant and equipment in the course 
of construction 

4.2 13,645 -14 13,631 12,940 

Long-term investments 4.3 30,775 -0 30,775 4,402 

Total non-current assets  132,763 -41,165 91,597 65,711 

Inventories and work-in-progress 4.4 564 -106 458 513 

Payments on account for inventories 4.5 105 - 105 114 

Trade receivables and related accounts 4.5 1,588 -44 1,543 1,279 

Other receivables  4.5 2,871 -83 2,788 3,139 

Marketable securities 4.7 20 - 20 1,726 

Cash at bank and in hand 4.7 155 - 155 885 

Prepaid expenses  53 - 53 46 

Total current assets  5,356 -233 5,123 7,702 

Prepayments and deferred charges 4.8 1,364 -243 1,121 1,306 

Unrealised foreign exchange losses 4.9 2,229 - 2,229 1,993 

Total assets  141,711 -41,641 100,070 76,711 
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EQUITY AND LIABILITIES Note 31 December 2020 31 December 2019 

Share capital 4.10 1,718 9,765 

Accumulated deficit 4.10 4,087 -29,271 

Net profit/(loss) for the year 4.10 -907 -907 

Investment grants 4.11 27,242 27,825 

Equity  32,140 7,412 

Provisions for liabilities 4.12 423 433 

Provisions for charges 4.12 1,224 1,216 

Provisions  1,647 1,649 

Other bonds 4.13 47,781 51,875 

Bank borrowings 4.13 527 546 

Miscellaneous borrowings 4.13 2,620 3,124 

Borrowings  50,928 55,544 

Payments received on account for orders  331 522 

Trade payables and related accounts 4.14 2,696 2,625 

Tax and employee-related payables 4.14 993 964 

Other operating payables 4.14 5,228 2,332 

Deferred income 4.18 1,039 1,034 

Other accruals and deferred income 4.16 3,156 2,957 

Other payables  13,442 10,433 

Unrealised foreign exchange gains 4.17 1,912 1,673 

Total equity & liabilities  100,070 76,711 
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INCOME STATEMENT 
 

 

 

 

 

 

INCOME STATEMENT Note 31 December 2020 31 December 2019 

    

Revenue 5.1 5,749 6,429 

Own production and change in inventories and WIP 5.2 4,934 5,335 

Purchases and external charges 5.4 -6,724 -6,874 
    
Added value  3,959 4,889 

    

Other operating income (including operating grants) 5.3 560 582 

Taxes and duties other than income tax 5.5 -231 -229 

Employee benefit expense 5.6 -3,428 -3,492 
    
Gross profit  860 1,751 

    
Reversal of impairment, operating provisions and investment 
grants; Expense reclassifications 

5.8 1,137 1,077 

Depreciation, amortisation, impairment and operating provisions 5.8 -2,284 -2,150 

Other management expenses  -0 -1 
    
Operating profit/(loss)  -287 676 

    Financial income 5.9 1,580 1,071 

Financial expenses 5.9 -2,298 -2,726 
    
Finance cost  -718 -1,655 

Net profit/(loss) from ordinary activities before tax  -1,005 -979 

    
Exceptional income 5.10 540 539 

Exceptional expenses 5.10 -446 -469 
    
Exceptional profit/(loss)  94 70 

    
Corporate income tax 6 5 2 

    
Net profit/(loss) for the year  -907 -907 
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CASH FLOW STATEMENT 
 

In € millions 31 December 2020 31 December 2019 

Net profit/(loss) -907 -907 

  
Net profit/(loss) for the year -907 -907 

  
Eliminations:  

depreciation, amortisation, and provisions 1,006 1,145 

revaluation gains/losses (fair value) 4 4 

net proceeds from disposals and gains and losses on dilution -85 -69 

  
Cash from operations after net borrowing costs and taxes 18 174 

  
Eliminations:  

current tax expense(income) -1 -1 

net borrowing costs 854 1,607 

dividend income -0 -0 

  
Cash from operations before net borrowing costs and taxes 871 1,780 

- - - 
Impact of change in working capital requirement 118 670 

Taxes paid (collected) 1 1 

Dividends received 0 0 

  
Cash flow from operating activities 991 2,451 

  
Purchases of intangible assets and property, plant and equipment -4,673 -5,108 

Impact of changes in WCR on purchases of intangible assets and PP&E 1 16 

Disposals of intangible assets and property, plant and equipment 76 67 

Acquisition of financial assets - -1 

Changes in loans and advances -112 -201 

Investment grants received 2,379 2,325 

Impact of changes in WCR on investment grants -220 -173 

  
Cash flow used in investing activities -2,735 -3,074 

  
Issue of debt instruments 0 6,077 

Borrowing repayments -1,901 -1,556 

Payments relating to PPP payables -281 -282 

Receipts relating to PPP receivables 277 275 

Net borrowing costs paid -1,217 -1,573 

Impact of changes in financial WCR 51 -52 

Change in cash liabilities and assets -961 -2,442 

Change in derivatives 0 -0 

  
Cash flow from/(used in) financing activities -4,032 447 

Increase (decrease) in cash and cash equivalents -5,605 -176 

Opening cash and cash equivalents 2,610 2,787 

Closing cash and cash equivalents -2,995 2,610 
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The financial statements are presented in millions of euros. 

SNCF Réseau’s financial statements were approved on 
23/02/2021 by the Board of Directors.  

SNCF Réseau is the consolidating entity of the SNCF Réseau 
Group. The SNCF Réseau consolidated financial statements can 
be consulted at the following website www.sncf-reseau.com. 

The SNCF Réseau group is itself consolidated as at 31 
December 2020 by SNCF, head of the Public Rail Group. The 
SNCF Réseau consolidated financial statements can be 
consulted at the following website www.sncf.com 
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1. MAJOR EVENTS

1.1. APPOINTMENT OF THE CHAIRMAN AND CEO 
AND NEW GOVERNANCE 

On 29 January 2020, the Board of Directors of SNCF Réseau 
appointed Luc Lallemand to the position of Chairman and CEO 
of SNCF Réseau for a term of 4 years, with the objective to:  
     - Pursue network renewal and modernisation with the 
challenges of digitalisation, 
     - Play a lead role in the carbon-free economy, 
     - Prioritise the rail basics. 
On 25 June 2020, on proposal by the Chairman and CEO, the 
Board of Directors appointed:  
     -  Matthieu Chabanel, as Deputy Chief Executive Officer for 
Projects and executive officer, Matthieu Chabanel is 
responsible for Projects, Maintenance and Operations, and 
coordinating activity in terms of industrial production. 

1.2. RAIL REFORM 

The rail reform outlined in Law no. 2018-515 of 27 June 2018 for 
a new railway pact, supplemented by Order no. 2019-552 of 3 
June 2019, entered into force on 01/01/2020. 

Changes to group organisation, governance and duties, as 
presented in the group’s financial report as at 31/12/2019, are 
now operational.  

All contributions and transfers to new group legal entities have 
been properly recorded.  

The reform takes place from 1 January 2020 through: 

- Transformation of the EPIC SNCF Réseau into a Public 
Limited Company (SA) with share capital of €500 million, 
100% owned by SNCF SA, itself 100% State-owned. 

o This transformation had no effect on SNCF Réseau 
equity as at 1 January 2020. 

o Strategic and financial control is provided by SNCF 
SA, the parent company of the new unified public 
group: SNCF Réseau no longer issues debt on 
markets since 1 January 2020. 

- The transfer of station assets from SNCF Réseau to the new 
SA Gares & Connexions, its fully-owned subsidiary, for a 
net total of €513 million. SA Gares & Connexions absorbed 
into the scope of consolidation of the SNCF Réseau group. 

- The transfer of assets from the former EPIC Mobilités to 
the new SA Gares & Connexions, for a net total of €1,217 
million as per French GAAP. 

- The integration of assets relating to crisis management 
missions, coordinating players to make the rail system 
accessible and meeting defence needs (from SNCF S.A.) ; 
the value of these contributions totalled €6,000 
(remuneration in cash). 

- The loss of status as owner of these assets; this State 
decision had no effect on accounting for assets as per 
French GAAP. 

- The new group organisation led the latter to adapt the 
presentation of its sector information, now organised into 
three business sectors. 

1.2.1. Transfer of station assets to the subsidiary 
G&C 

The transfer of station assets from SNCF Réseau to the new SA 
Gares & Connexions, its fully-owned subsidiary, for a net total of 
€514 million as per French GAAP. The assets transferred by 
SNCF Réseau to SNCF Gares & Connexions SA are two-fold: 

Existing assets within the scope of passenger stations (platforms, 
passenger lobbies, land, walkways and underpasses, etc.) for a 
net carrying amount of €1,012 million as per French GAAP for 
the 3,155 existing stations. 

The station investment projects in progress at 1 January 2020 
for a net carrying amount of €385 million as per French GAAP 
for the 975 identified projects. The contracting authority role of 
these investment projects (excluding specific cases): 

- Is kept within SNCF Réseau for projects in progress. 

- Transfers to SNCF Gares & Connexions for projects under 
review. 

Under liabilities, the SNCF Gares & Connexions contributions 
include: 

- A share of the historic impairment of the assets of the EPIC 
SNCF Réseau, at a proportional value of the net assets of 
€334 million as per French GAAP. 

- A share of the debt of the EPIC SNCF Réseau, at the value 
of the net debt contributed: €361 million (financial debt: 
€548 million; cash at bank and in hand: €187 million)  

- This share of debt will be incorporated in part or in full into 
the capital of SNCF Gares & Connexions so it has no 
impact on the company’s economic balance (pending 
State decision) 

Transfers from SNCF Réseau SA to G&C 
SA at 1 January 2020  

In € millions 01/01/2020 
Property, plant and equipment 3,147 
Non-current assets 3,147 
Operating receivables 98 
Grants receivable 109 
Cash and cash equivalents 187 

Current assets 394 
Total assets 3,541 
  
Other reserves 70 

Equity 70 
Investment grants 2,015 
Employee benefits  1 
Operating payables 133 
Grants 260 
Financial liabilities  548 

Liabilities 2,957 

Contributions 514 

Total equity & liabilities 3,541 

1.2.2. Partial assumption of SNCF Réseau debt by the 
French State 

The 2020 draft budget (LFI) outlined the principle of the State 
assuming SNCF Réseau’s debt totalling €25 billion as at 1 
January 2020, recorded in SNCF Réseau equity. At the same 
time, the State announced that this assumption would be 
followed by an additional assumption of €10 billion at 1 January 
2022. The purpose of this two-phase debt assumption is to 
substantially restore the company’s financial structure. 

The governance order setting out the implementation of the rail 
reform was published on 4 June 2019 and supplemented by a 
number of decrees on 30 and 31 December 2019 including: 

- Decree 2019-1587 of 31/12/2019 approving the Articles of 
Association of SNCF Réseau and explaining the new 
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governance in line with the respect for the independence 
of the Infrastructure Manager in its essential duties 

- Decree 2019-1582 of 31/12/2019 on SNCF Réseau's 
investment financing rules, with a new golden rule 
covering a broader scope in order to prevent the 
infrastructure manager from becoming over-indebted. 

- Decree 2019-1527 of 30/12/2019 on the referral of 
conditions of the Transport Regulation Authority on the 
appointment, renewal or dismissal of the SNCF Réseau 
CEO. 

- Decree 2019-1516 of 30/12/2019 on the land 
management rules of SNCF Réseau and its subsidiary 
mentioned in section 5 of Article L.2119-9 of the French 
Transport Code. This decree specifies the arrangement for 
the assets entrusted by the French State to SNCF Réseau 
and its subsidiary responsible for unified station 
management. 

- And the Order of 30/12/2019, bringing about the 
assumption of the SNCF Réseau debt by the State for the 
first tranche of €25 billion on 01/01/2020  

The implementation of the reform brought about the following 
changes for SNCF Réseau as at 1 January 2020: 

- Transformation of SNCF Réseau EPIC into a limited liability 
company held 100% by the new SNCF SA parent 
company, itself held 100% by the State; this transformation 
had no impact on SNCF Réseau’s equity at 1 January 2020 

- Transfer of its station assets for a net amount of €421 
million to the new Gares & Connexions SA, its 100% 
subsidiary. 

- Assumption of the SNCF Réseau debt for a nominal 
amount of €25 billion by the State in consideration for an 
increase in reserves by this same sum.  

More precisely, this transaction was carried out in two phases 
pursuant to the 2020 Budget: 

- Set-up of a mirror payable and receivable totalling €25 
billion in nominal value between SNCF Réseau and the 
Public Debt Fund, effective on 01/01/2020 

- Replacement of SNCF Réseau by the State as debtor to 
the Public Debt Fund and then waiver of the debt held by 
the State on SNCF Réseau also on 01/01/2020. 

The impacts as at 01/01/2020 of the debt assumption are 
summarised in the table below (in € billion): 

 

 

 

The loan from the Public Debt Fund will reduce SNCF Réseau’s 
net debt by €25 billion as at 01/01/2020. 

Each payment of principal and interest paid by SNCF Réseau to 
its creditors will be partially offset by funds from the State via the 
PDF, so that SNCF Réseau will not be liable for servicing the 
debt (repayment of capital and interest) for the €25 billion 
portion of the debt at nominal value absorbed by the State. 

In terms of the income statement, the State debt assumption will 
result in a reduction in net financial costs of around €800 million 

in 2020, corresponding to interest actually payable by SNCF 
Réseau for the share of assumed debt. 

1.2.3. Recapitalisation 

Two operations linked to the 2020 reform were concluded 
following the Extraordinary General Meeting on 28 December 
2020:  

Capitalisation of the debt held by SNCF against SNCF Réseau, 
linked to the transfer of equity interests in SNCF Gares & 
Connexions, as set out in Order no. 2019-552 dated 3 June 
2019, which contains various provisions about the SNCF Group. 
This operation resulted in an increase in equity and a reduction 
in the company’s debt provision for €1,218 million. 

Capitalisation of the financial receivable of SNCF Réseau against 
SNCF Gares & Connexions linked to station asset transfers for 
€367 million (including accrued interest). This operation resulted 
in the reclassification of receivables of €367 million in long-term 
investments for SNCF Réseau, and for SNCF Gares & 
Connexions, an increase in equity and a reduction in the 
company’s debt provision. 

1.3. COVID-19 HEALTH CRISIS 

The estimates as at 31 December 2020 regarding the economic 
impact of the COVID-19 health crisis on financial statements are 
completed in stages due to the uncertain context. Information 
related to the risks linked to the public health crisis is provided 
in the management report. 

To mitigate the consequences of the crisis, a crisis plan was 
created in addition to the State’s recovery plan. At the end of 
December 2020, savings on overheads and other expenditure 
amounted to €108 million. 

The financial grant represents the value of the share of the 
waived debt, beyond its nominal value which is solely 
incorporated into reserves. This grant reflects the value of 
financial compensation linked to market conditions as of the 
date of the assumption, representing value of €6.1 billion at 1 
January 2020. 

The net debt of SNCF Réseau was reduced by €25 billion from 
01/01/2020, with its definition including the PDF loan and the 
financial grant. 

Each payment of principal and interest paid by SNCF Réseau to 
its creditors will be partially offset by funds from the State via the 
PDF, so that SNCF Réseau will not be liable for servicing the 
debt (repayment of capital and interest) for the €25 billion 
portion of the debt at nominal value (or IFRS value net of 
financial grant) absorbed by the State. 

In terms of the income statement, the State debt assumption will 
result in a reduction in net financial costs of around €700 million 
in 2020, corresponding to interest effectively payable by SNCF 
Réseau for the share of assumed debt. The impact on the 2020 
half-yearly financial statements is €376 million. 

1.4. RECOVERY PLAN  

The COVID-19 public health crisis significantly affected the rail 
industry as a whole. SNCF Réseau’s activity was affected by 
drastic public health measures and two lockdowns in spring and 
autumn which lasted several months. Revenue declined sharply 
due to a decline in traffic and lower investment, resulting in the 
shutdown of most projects during the first lockdown, with a 
gradual recovery in summer.  

SNCF Réseau believes that the crisis will have direct effects on 
its cash flows until 2022, with a concentrated impact in 2020.  

The recovery plan established by the State has enabled the 
national company SNCF to pay €4.05 billion to the support fund. 
This amount will be reversed to SNCF Réseau as investment 

Prêt CDP 25 Réserves 25

Actif Passif
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grants. This recovery plan should cover most extra costs, lost 
infrastructure fees and reductions in Group financing. 

1.5. STRIKE ACTION 

Strike action which started on 5 December 2019 against the 
proposed reform to the pension scheme continued until 
February 2020. A shortfall was recorded, with negative effects 
on revenue in group financial statements. 

The strike action had no significant impact on the results of 
SNCF Gares & Connexions or other subsidiaries. 

1.6. PRICING OF THE NATIONAL RAIL NETWORK 
2021-2023 

The multi-year pricing of infrastructure fees (published in the 
Journal Officiel on 10/09/2019) was subject to a partial rejection 
of the 2021 pricing by the Transport Regulatory Authority (ART) 
on 24 February 2020. SNCF Réseau published a new track 
pricing list on 5 June 2020. SNCF Réseau is waiting for a new 
opinion from ART. It received an unfavourable opinion on 30 
July 2020. The prices published on 10 September 2020 apply, 
for 2021, based on the last prices approved, plus inflation from 
the standardised consumer price index. On 27 November 2020, 
the Council of State cancelled the ART opinion due to an error 
in law for the regulated activity price scales applied in 2020. A 
2022-2023 pricing plan was published on 11 December 2020. 
ART issued a favourable opinion on 9 February 2021. 

1.7. IMPAIRMENT TEST 

For the preparation of the 2018 consolidated financial 
statements, SNCF Réseau had taken into account the impacts of 
the authorisation law for a new railway pact adopted on 14 June 
2018 and the various announcements by the French 
government, particularly regarding the change in fee 
indexations that had represented indications of impairment, 
resulting in the recognition of asset impairment for €3.4 billion, 
in addition to the impairment of €9.6 billion recognised as at 31 
December 2015. 

As at 31 December 2020, new indications of impairment were 
identified and a new test was carried out. However this test did 
not modify the net value of the assets in question (see 4.2.3). 

1.8. CDG EXPRESS LITIGATION 

In its ruling on 9 November 2020, the Montreuil Administrative 
Court partially cancelled the environmental permit and thus the 
inter-prefectural decree authorising works dated February 2019 
in order to safeguard protected species. 

This decision creates the risk of compensation of companies 
involved in this project for SNCF Réseau, due to project 
suspension. 

A letter was received from the French State on 16 December 
2020, indicating that it wishes to continue the project through a 
lot continuation agreement. A request for deferment and appeal 
was launched by the French State on 17 December 2020.

 

2. SUBSEQUENT EVENTS 

2.1. PAYMENT OF THE FIRST INSTALMENT OF STATE AID TO SNCF RÉSEAU

An initial instalment of €1.645 billion was paid on 23 February 2021 by the French State to SNCF Réseau under the rail 

recovery plan. 

 



Financial statements – 05
 

SNCF RESEAU 2020 FINANCIAL REPORT- 181  

3. ACCOUNTING PRINCIPLES AND METHODS  

The company’s 2020 financial statements are established 
pursuant to the French GAAP as indicated in the ANC 2020-09 
regulation. The information below constitutes the notes to the 
financial statements for the year ended 31 December 2020, with 
the latter constituting an integral part of the financial statements. 

The items entered in the accounts are assessed based on the 
historic cost method in accordance with the principle of fair 
representation. 

3.1. INTANGIBLE ASSETS 

Intangible assets, mainly comprising software and industrial 
processes, are amortised on a straight-line basis over their 
estimated useful life, i.e. generally less than five years. 
Development costs are capitalised when it is probable that 
future economic benefits will flow to the entity and the cost for 
the entity can be reliably measured.  

3.2. PROPERTY, PLANT AND EQUIPMENT 

The rail reform outlined in Law no. 2018-515 of 27 June 2018 for 
a new railway pact, supplemented by Order no. 2019-552 of 3 
June 2019, amended the asset ownership scheme. Since 1 
January 2020 and pursuant to Articles L.2111-1 and 2111-20 of 
the French Transport Code, SNCF Réseau has lost the status of 
asset owner, and is awarded management of rail infrastructure 
by the State, assuming the same obligations as if it were the 
owner. This State decision had no effect on accounting for assets 
as per French GAAP.  

3.2.1. Property, plant and equipment in the course of 
construction 

General principle 

Property, plant and equipment are stated at acquisition cost. 
This cost includes the purchase price and incidental expenses, 
i.e. all directly attributable costs incurred in bringing the asset to 
the location and condition necessary for its intended use by 
management. 

Property, plant and equipment produced internally are stated at 
their production cost. The cost capitalisation period begins on 
the date on which management has made the decision, based 
on technical and financial plans, to produce the asset and 
demonstrated that it will generate future economic benefits - 
French Chart of Accounts 321-11. In practice, the production 
cost of projects is capitalised in the balance sheet as from the 
so-called "pre-project" phase. The cost capitalisation period 
ends when the projected level of use has been reached. The 
recognition point for the accounting of commissioned railway 
assets is the date of the report on the delivery of the structures 
to the maintainer; otherwise, the commercial commissioning 
date can be used. 

For projects carried out directly, production cost includes the 
cost of studies, construction work, purchase cost and 
compensation paid for land acquisitions as well as capitalisable 
overheads. 

The production cost of work carried out under Public-Private-
Partnerships (PPP) or concession arrangements is recognised in 
line with the economic progress of work based on the 
percentage completion communicated by the partners or 
concession holder.  

Interest on borrowings, incurred when acquiring or producing 
property, plant and equipment, is not capitalised in the purchase 
or production cost.  

Impairment of projects in progress  

Two types of provision are calculated: 

- the fixed-percentage provision: capitalised costs for work-
in-progress are 25%, 55% or 100% provided for where the 

investments have been discontinued for 2, 3 or 4 or more 
years, respectively. 

- The exception provision: a triggering event may call the 
completion of a project into question. If the risk of non-
completion is greater than 50%, a 100% provision is raised.  

Impairment is calculated net of earned grants related to the 
corresponding projects. 
 
When a project is effectively abandoned, all expenditure 
incurred and grants earned are recognised in profit or loss. 

3.2.2. Property, plant and equipment commissioned 

Property, plant and equipment categories  

The rail network PP&E classification includes 11 families 
comprising approximately 100 components. In addition, tracks 
are classified based on International Union of Railways (UIC) line 
traffic indicators. 

Depreciation of property, plant and equipment  

Rail network property, plant and equipment are depreciated on 
a straight-line basis. Depreciation periods are based on the lives 
of the various components that were defined in accordance with 
the recommendations of technical experts in each relevant field, 
or, in short, by family: 

 Land Not 
depreciated 

 

 Improvements to land 20 to 30 years  

 Buildings 15 to 50 years  

 Improvements to buildings 10 years  

 Earthworks 10 years  

 Tracks 20 to 100 
years 

 

 Electricity supply equipment  10 to 75 years  

 Signalling 15 to 50 years  

 Telecommunications  5 to 30 years  

 Level crossings  15 years  

 Engineering works 30 to 70 years  

Operating property, plant and equipment and rolling stock are 
depreciated on a straight-line basis over the following useful 
lives: 

 
Trains 30 years 

Improvements to buildings owned by third 
parties 

10 to 15 years 

Machinery and equipment 5 to 20 years 

Furniture and office equipment 5 to 7 years 

IT and telecommunications 3 to 5 years 

Cars 5 years 

 

Impairment of commissioned property, plant and equipment: 

In the case of SNCF Réseau, it is not possible to estimate the 
recoverable amounts of stand-alone assets. Consequently, 
SNCF Réseau uses the concept of the cash-generating unit 
(CGU) as defined by IFRS (IAS 36).  

A CGU being the smallest identifiable group of assets which 
generates independent cash inflows, SNCF Réseau has 
identified two CGUs: an "Infrastructure" CGU and a "Property" 
CGU. 
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At each balance sheet date, the company assesses whether 
there is an indication that a CGU’s assets have lost/regained 
value. Where there is such an indication, an impairment test is 
performed.  

Scope of CGU assets 

The Infrastructure CGU comprises all the assets pertaining to rail 
infrastructure management. These assets belong to the major 
“families” of the accounting classification for the following items 
of property, plant and equipment: Land and building 
development, Electricity supply equipment, Signalling facilities, 
Telecommunication facilities, Engineering works, Tracks, Level 
crossings, Earthworks, Rolling stock and Machinery. It also 
includes a portion of the Land and Buildings families. 

The Property CGU comprises assets not used by SNCF Réseau 
in its infrastructure management activities. These include land 
and buildings regarded as ultimately saleable, some of which 
may be occupied by third parties under tenancy agreements. 
They generate cash in and outflows that can be distinguished 
from those generated by SNCF Réseau's other assets, using 
allocation criteria. 

Indications of loss in value/reversal 

For the Infrastructure CGU, SNCF Réseau has adopted as an 
indication of loss in value/reversal a major permanent or long-
term change in the following indicators: 

- change in the business model or performance contract 
with the French State; 

- definition of a new trajectory for maintenance and renewal 
expenditure; 

- major change in the network pricing system; 

- major change in the company’s financing model or 
significant projects; 

- labour reform within the company; 

- obsolescence or physical deterioration of assets that was 
not foreseen in the depreciation schedule; 

- material change in the extent or manner in which the asset 
is used; 

- change in market interest rates. 

For the Property CGU, indication of a loss in value is assessed 
based on forecast realisation values for the assets in question, 
taken from the business plan.  

Impairment valuation 

The impairment test involves comparing the reference net 
carrying amount of assets within the CGU scope with their 
recoverable amount. If the net carrying amount exceeds the 
value in use, an impairment loss is recognised for the difference. 
This impairment is allocated to each of the assets comprising the 
CGU, in proportion to their NCA.  

Once calculated and allocated, the impairment is reversed as 
and when the relevant assets are depreciated/amortised.  

If the test leads to a NCA for the CGU that is lower than the 
recoverable amount and impairment has previously been 
recognised, this impairment is reversed to the extent of the 
recoverable amount.  

The reference net carrying amount corresponds to the net 
carrying amount of the assets in service, less the corresponding 
investment grants, plus the renewal asset outstanding, less the 
corresponding ongoing grants, and plus WCR. The recoverable 
amount of the assets of the Infrastructure CGU consists of their 
value in use (there is no net selling price for these assets), i.e. the 
present value of estimated future cash flows expected from the 

continuous use of these assets and their exit at the end of their 
useful life. 

The selected discount rate is determined based on the structure 
using the cost of resources and the risks faced by other 
regulated infrastructure managers comparable to SNCF Réseau. 

3.2.3. Disposals 

The net proceeds from disposals correspond to the difference 
between the sale price and the net carrying amount of the asset 
as well as any costs of releasing the lands sold.  

3.3. LONG-TERM INVESTMENTS 

Equity investments and other long-term investments are stated 
in the balance sheet at purchase cost, net of any impairment. 

An impairment loss is recognised once the net carrying amount 
exceeds the fair value. 

The fair value of investments corresponds to the value in use for 
the company. This value is determined either using the market 
value for listed companies (stock market price), or according to 
the share of net worth held and a dataset comprising:  

- historical items used to assess the initial value of the 
investments;  

- current items such as the company's profitability or the 
present value of the underlying assets;  

- future items corresponding to forecast profitability or 
achievement and trends;  

- economic climate.  

The assessment of the value of the investments takes into 
account the business' maturity (if the business is in a launch 
phase, no impairment is recorded if future profitability is 
secured). 

3.4. GRANTS 

SNCF Réseau receives grants under financing agreements for 
investment projects concluded with third parties (French State, 
Local authorities, Regions, etc.).  

These grants are recorded in:  

- operating income when they relate to operating expenses 
(general studies, preliminary studies), 

- equity when they relate to capitalised expenditure. These 
grants are then released to profit or loss to match the 
depreciation recognised on the commissioned property, 
plant and equipment. For non-depreciable land, SNCF 
Réseau reverses investment grants in equal amounts over 
a ten-year period. 

At each balance sheet date, and for each project, grants claims 
are reconciled with the amount of expenditure recognised. 
Adjustments are then made and recorded either in assets under 
"Grants not yet claimed" or in the "Grants" line item of current 
liabilities for grants "claimed in advance." These adjustments 
then make it possible to record the "earned grant". 

The payment provisions for these grants differ according to the 
investment project and the payer's identity. They are paid 
according to a schedule included in the financing agreement or 
according to work progress. 

"Earned grants" relating to PPP arrangements are recognised in 
the same manner according to the percentage completion of 
work, to mirror the recognition of production in progress. 
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3.5. INVENTORIES 

Inventories are stated at the lower of cost price and net 
realisable value. Cost price is equal to acquisition or production 
cost. Production cost comprises all costs of purchase, costs of 
conversion and other costs incurred in bringing the inventories 
to their present location and condition.  

Inventories are measured using the weighted average cost 
method. 

Inventories are written down based on the age, turnover and 
economic useful life of items. 

3.6. OPERATING RECEIVABLES 

Receivables are stated at their nominal amount.  

An impairment loss is recorded once it is likely that the 
receivables will not be recovered (litigation, disputes, significant 
payment delays, collective proceedings). This impairment loss is 
determined based on an individual appraisal of non-recovery 
risk. 

3.7. MARKETABLE AND SIMILAR SECURITIES 

Marketable securities are stated in the balance sheet at the lower 
of their purchase cost or market value. 

Bonds are recognised at their acquisition date at the nominal 
amount adjusted for the premium or discount. At the year-end, 
they include the amount of accrued interest receivable. 

Shares in UCITS are recognised at purchase cost excluding 
registration fees. 

At the year-end, they are compared with the net asset value. 
Should the purchase cost exceed the net asset value, an 
impairment loss is recorded. 

Negotiable debt securities are recognised at purchase cost. 
Interest is recorded in financial income on a time-apportioned 
basis. 

3.8. TRANSACTIONS IN FOREIGN CURRENCIES AND 
PROVISIONS FOR FOREIGN EXCHANGE LOSSES. 

At the balance sheet date, differences between the euro 
equivalent amount originally recognised and the euro 
equivalent amount arising from retranslation at the year-end rate 
are recorded under assets (unrealised foreign exchange losses) 
and liabilities (unrealised foreign exchange gains). A provision is 
recorded for any unrealised foreign exchange losses. 

3.9. PROVISIONS FOR LIABILITIES AND CHARGES 

3.9.1. Recognition principles 

Provisions are recorded when, at the balance sheet date, the 
company has a present obligation to a third party as a result of 
a past event and the settlement of this obligation will require an 
outflow of company resources with no consideration. 

This obligation may be legal, regulatory or contractual. It may 
also result from company practice or external commitments that 
create valid expectations in third parties that the company will 
assume certain responsibilities. 

The estimated amount of the provision reflects the outflow of 
resources that is likely to be necessary to settle the company's 
obligation. If a reliable estimate of this amount cannot be made, 
no provision is recorded. Disclosure is provided in the notes to 
the financial statements. 

Provisions are discounted when the impact of the time value of 
money is deemed material. The discount rate is determined with 
reference to a closing market rate based on leading corporate 
bonds with a maturity comparable to the estimated maturity of 
the provision. 

A contingent liability is a possible obligation that arises from 
past events whose existence will only be confirmed by the 
occurrence of uncertain future events not wholly within the 
control of the company, or a probable obligation where it is not 
probable that an outflow of resources will be required. Except 
for contingent liabilities recognised as part of a business 
combination, contingent liabilities are not recorded. Disclosure 
is provided in the notes to the financial statements. 

3.9.2. Provisions for environmental risks 

The company records provisions for environmental risks. This 
provision covers the costs of environmental protection and site 
restoration and clean-up. It mainly comprises: 

- a provision for the elimination of creosote-treated railway 
sleepers classified by the French Environmental Code as 
hazardous waste that must be eliminated in facilities 
classified for environmental protection. 

- a provision for building asbestos removal. Amounts 
recorded are based on the best possible estimate resulting 
from year-end assessments and take into account these 
valuations for known risks currently being assessed. 

- a provision for rolling stock asbestos removal. These 
asbestos removal costs were provided for by offsetting 
them against a decommissioning asset as there is a 
decommissioning obligation at the end of the rolling 
stock’s life. 

3.9.3. Provision for employee benefits 

Liabilities relating to employee benefits such as pensions, 
supplementary pensions, retirement termination benefits or 
similar benefits are recorded in full on the balance sheet as 
provisions, in accordance with the ANC’s opinion backed by 
Article 324-1 of Regulation 2014-03 relating to the French chart 
of accounts.  

Considering that these benefits are settled several years after 
the personnel has rendered the corresponding services, the 
obligations under defined benefit plans are recognised using 
actuarial valuations. The actuarial liability (or present value of the 
obligation with respect to defined benefits) is determined 
according to the projected unit credit actuarial method, which 
stipulates that each period of service gives rise to an additional 
unit of benefit and measures each unit separately to determine 
the final obligation. These calculations include assumptions 
concerning the discount rate, mortality, employee turnover and 
expected future salary levels. Due to the long-term nature of 
these plans, changes in these assumptions can generate 
actuarial gains and losses and may lead to significant changes in 
the recorded commitments.  

In the case of plans partially or fully funded by plan assets, the 
net liability (asset) is recognised in the amount of the negative 
or positive difference between the present value of the 
obligation and the fair value of the plan assets. 

Current service cost and benefits paid are recognised 
respectively in operating provision charges and reversals. 
Actuarial gains and losses and reverse discounting impacts 
(where applicable less the implicit performance of plan assets 
and the interest on asset capping) are recognised in finance cost. 

Pension and similar plans 

These benefits comprise end-of-career or termination benefits 
paid to contractual employees at retirement. In France, these 
benefits are determined in accordance with the national 
collective agreement or the company agreement in force. Paid 
at employment termination, they represent a post-employment 
benefit calculated on the last estimated end-of-career salary. 

Provident obligations 



05  – Financial statements  
 

184- SNCF RESEAU 2020 FINANCIAL REPORT 

The supplemental scheme pays benefits to members and their 
beneficiaries in terms of health and maternity insurance, 
contributions in the event of the death of the employee, the 
retiree, the spouse or child, and specific benefits (end-of-career 
contributions, accommodation contributions, special 
emergency spouse contributions). 

Social welfare initiatives  

The SNCF Réseau group itself provides for social welfare 
initiatives (psychological counselling, healthcare, family 
allowances, elderly care and home improvement funding). Most 
of those who benefit from these social welfare initiatives are 
retired rail employees and their widows (post-employment 
benefits) and, to a lesser extent, active workers (short-term 
benefits). 

A provision in the amount of benefit granted to retired 
employees was recognised. 

Compensation for work-related injuries and illnesses 

The SNCF Réseau Group provides the occupational accident 
and disease service separately from the general scheme.  

Life annuities are provided in full at the date of grant to injured 
employees without any seniority conditions. They represent 
long-term benefits for active employees during their period of 
employment and post-employment benefits during their period 
of retirement.  

The provision includes the reversibility of occupational accident 
compensation, which in principle is not reversible, unless the 
death of the employee or retiree is attributable to the 
occupational accident or disease. In this case, the surviving 
spouse receives beneficiary compensation.  

Gradual cessation of activity 

The gradual cessation of activity is a procedure used to adjust 
the work time of employees who have reached the end of their 
careers. A work-time formula is thus arranged to provide a 
transition period between professional activity and retirement. 
The last agreement signed by SNCF Mobilités that came into 
effect in July 2008 offers the possibility of a gradual or complete 
cessation for the personnel of the 3 companies. The granting of 
benefits is based on a combination of criteria: years of service, 
hardship and employee category. 

The calculation is mainly based on the assumption related to the 
expected proportion of employees to be covered by the 
procedure. 

Long-service awards and other benefits 

This heading combines the other long-term employee benefits 
granted by the Group, particularly bonuses with respect to long-
term service awards (France). 

Agreement on wage increases and buyback of quarters for 
former apprentices 

On 28 October 2016, SNCF and all the trade union 
representatives signed a collective agreement negotiated for all 
the companies making up the Public Rail Group. It covers wage 
increases relating to former apprentices and students and the 
set-up of a company financial contribution mechanism to buy 
back non-validated pension quarters of former apprentices, for 
apprenticeship periods prior to 30 June 2008. 

Voluntary departure of permanent employees 

This scheme enables permanent employees in certain 
establishments which have surplus staff to receive a flat-rate 
termination allowance and return-to-work benefits in return for 
leaving the company.  

When signing the voluntary departure agreement between the 
employee and the Company, an accrued expense is recorded 
for the allowances provided by the scheme. 

Return-to-work benefits 

The provision covers benefits paid by Pôle Emploi to permanent 
and contract employees, whether they resigned, were dismissed 
following a disciplinary process or were discharged for 
permanent staff.  

The provision also covers benefits likely to be paid to 
apprentices and work-study employees after their contract. 

Circulation privileges 

SNCF Réseau personnel (active employees, retired employees 
and their beneficiaries) receive circulation privileges (CP) which 
enable them to travel under certain circumstances at prices that 
differ from the market. 

The circulation privileges granted in return for services rendered 
for their period of activity correspond to the definition of a short-
term benefit. 

For active employees over the post-employment period, current 
retirees and their beneficiaries, the SNCF Réseau believes that 
the marginal average cost of this programme is lower than the 
average price paid on reservation, no liability is recorded in the 
financial statements regarding this post-employment benefit. 

3.10. FINANCIAL LIABILITIES 

3.10.1. Debt type 

Since 01/01/2020, SNCF SA, the new group’s parent company, 
will provide strategic and financial leadership for the combined 
group under the independence requirements governing 
infrastructure managers. In this regard, SNCF SA centralises 
group cash flow and financing activities. However SNCF Réseau 
was authorised to issue until 30 June 2020, but did not carry out 
any issue in this period.  

After this date, SNCF Réseau has no direct recourse to the 
international capital markets, but keeps bond issues, financial 
instruments, contractual borrowing with credit institutions 
and/or local authorities which it took out before 1 January 2020 
in its portfolio. 

3.10.2. Recognition principle 

The recognition point for the accounting of a borrowing is its 
collection. Once the contract is signed, a financial commitment 
to be disclosed in the notes is created. The recognition point for 
the accounting of a repayment is its disbursement. 

All issues are carried out with no redemption premium and the 
amount always repaid at par, except for inflation-indexed bonds. 
However, certain issues can be carried out above and below par, 
in which case an issue premium (paid or received) is recorded. 
Market premiums/discounts may also be observed in the event 
of a bond tap (subsequent issue of bonds on an existing bond) 
with a purchase price that is higher or lower than the par value.  

Bond issue premiums and costs are amortised on a straight-line 
basis over the life of the bond whatever the repayment rate.  

For inflation-indexed issues, SNCF Réseau revalues the 
redemption premium based on changes in inflation. A provision 
for liabilities and charges is recorded at each balance sheet date. 
It represents the unrealised loss for the period. 

Interest on borrowings is recorded in financial expenses. 
Accrued interest receivable is linked to debt in accordance with 
the borrowing amortisation plan. Paid accrued interest is 
recorded in prepaid expenses. 
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3.10.3. Foreign currency-denominated borrowings 

At inception, the nominal amount of the borrowing is converted 
and recorded at the spot rate. At the closing, it is remeasured at 
the closing rate. The application of this conversion rate at the 
closing date generates foreign exchange differences which 
should be recorded in the transitional accounts as an offset 
against the borrowing account.  

A provision should only be recorded for the hedged risk portion 
of unrealised foreign exchange losses. As SNCF Réseau’s 
hedging strategy is systematically complete and perfectly 
matched, no provisions were recognised.  

Coupon payments are converted and recorded at the spot rate 
on the coupon value date. 

Accrued interest at the closing is recorded at the closing rate of 
exchange. 

 

3.11. DERIVATIVE FINANCIAL INSTRUMENTS  

3.11.1. Long-term debt hedging swaps 

The general principles for the recognition of forward financial 
instruments set out in the French General Chart of Accounts 
have not changed, however under ANC Regulation 2015-05 
hedge accounting is mandatory when it is set up for 
management purposes. All derivatives designated for 
management hedging are treated in the accounts as if under 
French GAAP. 

For all forward financial instruments, nominal amounts are 
mentioned in off-balance sheet commitments. 

The balancing cash adjustment received or paid on the hedging 
swap is recorded in the balance sheet and spread out and 
recorded in profit or loss to match the profit or loss of the 
hedged item (borrowing) until the maturity of the borrowing. 

Interest swaps are carried out at the closing rate. 

Changes in the value of hedging instruments are not recognised 
in the balance sheet, unless the partial or total recognition of 
such changes ensures a symmetrical treatment with the hedged 
item, which is the case at SNCF Réseau.  

This matching results in a remeasurement of the hedging 
instrument in a suspense account offset against a derivative 
instrument account in parallel with the foreign currency 
differences recorded for the hedged item.  

At maturity, foreign exchange gains or losses are recorded in net 
finance costs and cancel out the P&L impact on the borrowing. 

3.11.2. Forward purchases hedging short-term foreign 
currency debt 

The premium/discount represents the difference between the 
spot rate and the forward rate. It is amortised in net finance costs 
over the hedging period. 

The same accounting rules as long-term hedging swaps apply to 
foreign currency derivative items. 

3.11.3. Isolated open positions 

Isolated open positions refers to all transactions not designated 
for hedging. The nominal amount of derivatives in an isolated 
open position is not recognised in the balance sheet and is 
recorded in off-balance sheet commitments. The balancing cash 
adjustment paid or received upon conclusion of the contract 
represents the fair value of the instrument on the payment date, 
and is recorded in the balance sheet. Derivatives in an isolated 
open position at SNCF Réseau do not generally present any 
balancing cash adjustment at inception. 

Unrealised gains or losses are determined with reference to a 
market value or by applying generally accepted valuation 
techniques. The market value of isolated open positions is 
recorded in the balance sheet to present the company’s 
exposure in a “cash instruments” account offset against a 
suspense account “Valuation difference (asset or liabilities) on 
derivative instruments in an isolated open position.” Unrealised 
losses are systematically covered by a provision for liabilities 
recognised in net finance costs by consistent units for the same 
underlying. 

3.12. RECOGNITION OF REVENUE AND OTHER 
INCOME 

3.12.1. Revenue 

SNCF Réseau recognises revenue at the date on which services 
are rendered or assets are delivered.  

Infrastructure fee revenue, which accounts for most of the 
company’s revenue, is recognised in the accounts when the 
trains effectively run on the network. Timing differences 
between revenue recognition and the issue of invoices result in 
revenue adjustment entries. 

3.12.2. Employee benefit expense 

Employee benefit expenses mainly comprise wages, social 
security contributions, employee profit-sharing and expenses for 
other employee benefits, excluding changes in provisions for 
employee benefits.  

Use of the furlough scheme in response to the COVID-19 crisis 
has been made easier by the latest government job protection 
measures. Order no. 2020-346 of 27 March 2020 extended the 
scheme to “non-State employees of enterprises included in the 
national register of undertakings under majority State control, as 
mentioned in paragraph 3 of Article L.5424-1 of the French 
Labour Code”, thereby bringing all SNCF Group companies 
within the scheme. 

As a result, the SNCF Réseau was able to use the scheme from 
mid-March onwards. The Group has recognised net furlough 
payments (excluding the portion self-insured under the UNEDIC 
unemployment insurance scheme) as a reduction in the 
expected cost of short-term employee benefits, decreasing 
employee benefit expenses. 

Pension contributions: 

For the basic plans and other defined-contribution plans, the 
Group expenses contributions payable when they are due. No 
provisions are recognised as the Group does not have any 
obligation beyond the contributions paid. The plan in question 
is the special pension scheme for employees with SNCF Réseau 
qualifying status since the creation of the SNCF employee 
pension and provident fund (Caisse autonome de Prévoyance et 
de Retraite du personnel de SNCF) in 2007. 

3.12.3. Distinction between profit or loss from 
ordinary activities before tax and exceptional 
profit or loss 

Profit or loss from ordinary activities before tax corresponds to 
the sum of operating profit or loss and profit or loss from 
financial transactions. It therefore includes all the income and 
expenses directly relating to the company's operations. 

Exceptional profit or loss comprises material items which, due to 
their type, unusual nature or non-recurrence, cannot be 
considered as inherent to the company's operations.  

3.12.4. Income tax expense 

Since 1 January 2015, SNCF Réseau has belonged to the tax 
consolidation scope headed by SNCF SA. A tax consolidation 
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agreement was signed by both entities to guarantee a neutral 
option for SNCF Réseau under this tax regime. 

3.13. FINANCIAL RISK MANAGEMENT 

Since 01/01/2020, all financial risks within the SNCF group, 
including those to which SNCF Réseau is exposed, are managed 
by SNCF SA. The management of financial risks in the Group is 
strictly governed by the “Financial risk management 
framework”, a document approved by the SNCF SA Board of 
Directors.  

This management framework details the central role within the 
Group of SNCF SA, which is responsible for strategic and 
financial management. As the sole issuer on financial markets, 
SNCF SA secures financing for the entire Group. The 
subsidiaries may be financed in the short-term through current 
account advances and in the long-term through loans granted 
by SNCF SA. A bank account cash pooling system was also set 
up by some Group entities.  

The management framework approved by the Board of 
Directors defines the financial risk management process and 
details authorised instruments and trading limits. 

SNCF SA ensures compliance with the financial risk 
management framework on a day-to-day basis by preparing 
daily reports for all subsidiaries managed by SNCF SA, including 
SNCF Réseau. 

SNCF Réseau is exposed to the following risks related to the use 
of financial instruments: 

- foreign currency risks: risk of future exchange rate 
fluctuations for the holder of a receivable or payable 

- interest rate risks: risk of future interest rate fluctuations for 
the holder of a fixed or floating-rate receivable or payable 

- liquidity risks: risk of not having enough funds to satisfy 
commitments 

- credit and counterparty risks: risk arising for a creditor from 
the inability of a debtor to honour all or part of his debt at 
maturity 

3.13.1. Management of currency risk 

SNCF SA manages currency risk for the SNCF Group (therefore 
including SNCF Réseau). 

Excluding subsidiaries operating in their own country, the 
Group’s net indebtedness denominated in currencies other than 
the euro is managed in line with the acceptable risk limit defined 
in the same general risk framework. SNCF Réseau uses currency 
swaps for this purpose, generally set up when the borrowing is 
issued. 

Given the small percentage of unhedged foreign currency 
denominated borrowings, net profit or loss is not, in the Group’s 
opinion, sensitive to foreign currency risk. 

3.13.2. Interest rate risk management 

The interest rate risk management policy applied to SNCF 
Réseau is part of the overall SNCF Group risk management 
policy provided by SNCF SA. 

The SNCF SA cash flow and financing department has a 
mandate to manage SNCF Réseau’s interest rate risk. To do this, 
it can control distribution by interest rate type of SNCF Réseau’s 
debt using fixed and optional interest rate exchange instruments 
defined by the general framework.  

The current historically low interest rates and the desire to 
maintain mid and long-term economic equilibrium led the SNCF 
SA Board of Directors to opt for a target long-term debt 

structure that is at least 90% fixed-rate for SNCF SA and its 
subsidiaries. A limited margin of +/- 10 points around this target 
is nonetheless authorised. 

As part of the management of its interest rate risk, SNCF SA is 
also authorised to carry out future issue pre-hedging operations. 

3.13.3. Liquidity risk management 

Since 01/01/2020, SNCF Réseau has been financed as needed 
by SNCF SA, in the short-term through current account advances 
and in the long-term through intra-group loans. A pooling 
agreement for its bank accounts has also been established as 
part of a group agreement.  

3.13.4. Counterparty risk management 

SNCF Réseau is exposed to counterparty risk in connection with 
its derivatives from its financial partners, insofar as the debtor 
refuses to honour all or part of its commitment or does not have 
the means to respect it. 

To hedge counterparty risk with regards to its derivatives, SNCF 
Réseau performs margin calls with its counterparties. Collateral 
(in cash only) is called up in the amount of the market value of 
the financial instrument portfolios for each counterparty with 
whom SNCF Réseau is at risk. Conversely, SNCF Réseau is 
required to pay out cash collateral to the counterparties with 
whom bilateral guarantee agreements have been signed. 

3.14. CURRENT EMPLOYEE BENEFITS 

 For the basic plans and other defined-contribution plans, the 
Group expenses contributions payable when they are due. 
No provisions are recognised as the Group does not have any 
obligation beyond the contributions paid. The plan in 
question is the special pension scheme for employees with 
SNCF Réseau qualifying status since the creation of the SNCF 
employee pension and provident fund (Caisse autonome de 
Prévoyance et de Retraite du personnel de SNCF) in 2007. 

 

 In the case of defined-benefit plans, when benefits are 
covered by third parties (insurance contracts, provident 
organisations unrelated to the Group), and the Group has no 
legal or implicit obligation to cover any losses relating to past 
services over the period or prior periods, no obligation is 
recognised and the insurance/provident premiums paid are 
recognised as payments to a defined contribution plan, the 
obligation to provide benefits to employees being the sole 
responsibility of the third party organisation. In the other 
cases, the obligations are subject to actuarial valuations and 
provisions are recorded on the balance sheet upon vesting of 
benefit rights by employees. 

 

 The actuarial liability (or present value of the obligation with 
respect to defined benefits) is determined according to the 
projected unit credit actuarial method, which stipulates that 
each period of service gives rise to an additional unit of 
benefit and measures each unit separately to determine the 
final obligation. These calculations include assumptions 
concerning the discount rate, mortality, employee turnover 
and expected future salary levels. 

 

 In the case of plans partially or fully funded by plan assets, the 
net liability (asset) is recognised in the amount of the negative 
or positive difference between the present value of the 
obligation and the fair value of the plan assets. 

 

 Changes in the net obligation are recorded according to their 
nature. 

 

 The net charge is recognised:  
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 - In current operating profit for the portion corresponding to 
service costs representing the straight-line vesting of benefits, 
past service costs (plan amendment and curtailment) and the 
impact of settlements. Past service costs are immediately 
recorded in profit or loss whether the rights are vested or not. 

  - In finance cost for the portion corresponding to the net 
financial interest (cost of the reverse discounting of the debt 
less the implicit return on plan assets, if any, and the interest 
on the asset ceiling impact) and the actuarial gains and losses 
generated by other long-term benefits. 
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4. NOTES TO THE BALANCE SHEET 

4.1. INTANGIBLE ASSETS 

 

 31 December 2020 31 December 2019 

 Gross 
Amortisation and 

impairment 
Net Gross 

Amortisation and 
impairment 

Net 

Intangible assets 2,143 -757 1,386 2,084 -681 1,403 

Intangible assets in the course of 
development 

257 - 257 249 - 249 

Total 2,400 -757 1,643 2,333 -681 1,652 

 

 

Intangible assets 
Intangible assets in the 
course of development 

Total 

Net carrying amount as at 31/12/2019 1,403 249 1,652 

Gross acquisitions 0 79 79 

Gross disposals -1 - -1 

Amortisation -86 - -86 

Amortisation reversals 1 -0 1 

Provisions for impairment 10 - 10 

Impairment losses - - - 

Commissionings 59 -74 -15 

Other changes - 4 4 

Net carrying amount as at 31/12/2020 1,386 257 1,643 

Intangible asset investments in 2020 amounted to €79 million and primarily included internally generated software commissioned or 
in the course of development. 

4.2. PROPERTY, PLANT AND EQUIPMENT 

 

 31 December 2020 31 December 2019 

 Gross 
Depreciation and 

impairment 
Net Gross 

Depreciation and 
impairment 

Net 

Land and buildings 10,420 -4,027 6,393 12,078 -4,148 7,930 

Tracks, earthworks, engineering works 
and level crossings 

56,110 -24,045 32,065 54,906 -23,387 31,519 

Industrial and technical plant (ITP) and 
other assets 

1,192 -953 239 1,144 -871 273 

Electrification, telecommunications, 
signalling 

17,079 -10,363 6,715 16,568 -9,717 6,851 

Transportation equipment 1,141 -1,005 135 1,150 -1,006 144 

Property, plant and equipment in the 
course of construction 

13,645 -14 13,631 12,955 -15 12,940 

Total 99,588 -40,408 59,179 98,801 -39,144 59,657 
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Land and 
buildings 

Tracks, 
earthworks, 
engineering 

works and level 
crossings 

Industrial and 
technical 
plant (ITP) 
and other 
assets 

Electrification, 
telecommunicat
ions, signalling 

Transportatio
n equipment 

Property, plant 
and equipment 
in the course of 
construction 

Total 

Net carrying 
amount as at 
31/12/2019 

7,930 31,519 273 6,851 144 12,940 59,657 

Gross acquisitions - - - - - 4,616 4,616 

Gross disposals -14 - -2 -0 -1 0 -17 

Depreciation -191 -1,347 -83 -752 -30 -11 -2,415 

Provisions for 
impairment 

15 283 0 101 8 12 419 

Depreciation 
reversals 

3 - 2 0 1 -25 -19 

Impairment losses - - - - - - - 

Commissionings 255 1,856 78 554 13 -2,740 15 

Other changes 30 1 -28 -3 0 -1 -1 

Net carrying 
amount as at 
31/12/2020 

6,393 32,065 239 6,715 135 13,631 59,179 

        

 

Assets impaired as at 31 December 2015 and 30 June 2018 were 
subject to an exceptional depreciation charge based on the 
initial depreciation plan. An asset impairment reversal was 
recognised as at 31 December 2020 for €417 million.  

4.2.1. Investments 

Investments in property, plant and equipment for 2020 totalled 
€4,616 million and mainly include: 

- €4,421 million in infrastructure investments which 
break down as follows:  

o €4,252 million in direct production, 

o -€3 million in payments on account, 

o €95 million in direct acquisitions, 

o €77 million in major repairs. 

- €195 million in other investments (rolling stock, 
equipment and machinery). 

4.2.2. Commissionings during the year 

Commissioned items of property, plant and equipment totalled 
€2,755 million: 

- €2,615 million for railway projects, 

- €140 million for other projects, including rolling stock, 
machinery, property and other items. 

4.2.3. Present value of assets at the year-end 

The year-end impairment test on the Infrastructure CGU assets, 
carried out as at 31 December 2015, had led to an impairment 
loss of €9.6 billion based on a financial trajectory approved by 
the SNCF Réseau Board of Directors on 9 March 2015, which 
considered that it represented the best business forecast for the 
next 15 years. 

The adoption on 14 June 2018 of the authorisation law for a new 
railway pact and the various announcements by the French 
government, particularly regarding the change in SNCF Réseau 
infrastructure fee terms and conditions represented new 

indications of impairment. A new test was therefore carried out 
using available information taken from: 

- the reference framework for the PRG economic and 
financial trajectory and its roll-out for SNCF Réseau 
that was presented for information purposes to the 
Board of Directors on 25 July 2018,  

- exchanges with the French State that led to the 
definition of the trajectory’s structural components as 
mentioned below.  

This test gave rise to the recognition of additional impairment of 
€3.4 billion. 

On 31/12/2019, the following regulatory changes represented 
indications of impairment: 

- Publication in September 2019 of the terms and 
conditions for the implementation of the Didier Law 
promulgated on 7 July 2014 on the sharing of 
responsibilities and financial expenses regarding the 
maintenance of engineering works. 

- Scheduled ban on the use of glyphosate announced 
by the government, and illustrated by the Egalim law 
of 30 October 2018, regarding agriculture, and the 
set-up in 2019 of a parliamentary mission in charge of 
the strategy for the complete removal of glyphosate. 
The implementation of this regulatory change was 
confirmed by the SNCF Chairman to terminate the use 
of glyphosate in 2021. 

Measures relating to the new pension regime and more 
generally to the new labour framework resulting from rail 
industry agreements are still being negotiated as of the date of 
these financial statements, and therefore they could not be 
modelled. 

Following the Council of State opinion regarding SNCF Réseau 
using 2020 price indexing for regulated activities (excluding 
TET), a new ART opinion was issued on 28 January 2021, with 
2020 price changes capped at +1.8% vs. the requested 2.4%. 
This opinion reflected the invoicing and accounting principles in 
the 2020 financial statements. 
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ART issued an unfavourable opinion on 6 February 2020 
regarding indexing of regulated activity pricing (TER and 
Transilien) for the 2021-2023 service timetable, prices which 
were published on 13 December 2019. SNCF published a new 
train path pricing plan on 5 June 2020, which received an 
unfavourable opinion on 30 July 2020. For 2021, it is planned to 
apply pricing as per the law, based on the last approved price 
list indexed to inflation. This new price list was published on 10 
September 2020. 

A 2022-2023 pricing plan was published on 11 December 2020. 
ART issued a favourable opinion on 9 February 2021. From 
2024, indexing of regulated infrastructure fees was maintained 
at the level in the last performance contract, at 3.6% per year. 

The scope of the Infrastructure CGU test was adapted to the 
asset transfers carried out on 1 January 2020 under the rail 
reform. The Infrastructure CGU impairment test did not take into 
account the station assets transferred on 1 January 2020 
representing a net carrying amount of €0.9 billion (on the 
transfer date). 

Taking into account the previously recognised impairment, the 
31/12/2019 impairment tests confirmed the net carrying 
amounts of the Infrastructure CGU's assets and the transferred 
station assets. 

It was noted that the recoverable amount also depended on the 
French State’s implementation of all the resources and 
commitments necessary for its support and the company’s ability 
to meet its productivity plans. 

In 2020, the impacts of the COVID-19 pandemic (see paragraph 
2.3) on the accounts of SNCF Réseau SA (decline in 
infrastructure fees, level of French State support funds from the 
national company SNCF, delays and extra costs for works) were 
identified as indications of impairment. 

An impairment test was carried out on 31 December 2020 using 
the cash flows of the financial trajectory of the new strategic plan 
of the SNCF Group. This strategic plan was presented to the 
Board of Directors of SNCF SA on 8 October 2020. It updates 
the items already presented to the Board of Directors of SNCF 
SA on 24 June 2020. It includes the consequences, from a 
strategic point of view, of the French State’s announcements in 
September 2020 regarding support for SNCF and the rail 
industry in general. The financial trajectory used for the test also 
considers the effects of the economic and health situation 
assessed at 31 December 2020 by SNCF Réseau management. 

This financial trajectory represents the best assessment based 
on assumptions known to date. It might change over the coming 
months in view of continuing discussions with the French State 
regarding adjustments made to the SNCF Réseau performance 
contract. 

The major lines of this financial trajectory are as follows: 

- Consideration of a macro-economic scenario of 
gradual business recovery from 2021, following a 
sharp decline in revenue in 2020. 

- Gradual opening up to the competition of passenger 
traffic, 

- Alignment of volumes and prices of infrastructure fees 
with the SNCF Group strategic plan, 

- Maintaining the level of investment required to 
restore network consistency as per the railway pact, 

- Review of the trajectory of renewal grants received via 
the French State support fund, including grants from 
the French State recovery plan for €4.05 billion from 
2021 (see paragraph 2.4), 

- Balanced cash flows in 2024 and debt level equal to 
six times the gross profit in 2026, as per undertakings 
made in the railway pact. 

The key test assumptions involved the levels of infrastructure 
fees, productivity, investments as well as government loans. 

The net carrying amount of Infrastructure CGU assets, excluding 
stations was 31.6 billion as at 31/12/2020 after impairment 
recorded in previous years. These assets cover service lines and 
ongoing renewal work. The recoverable amount from the test 
carried out on 31 December 2020 is similar to this net carrying 
amount.  

Other assets under construction (€1.7 billion as at 31 December 
2020, compared to €1.9 billion as at 31 December 2019) involve 
capacity investments under development, whose value is 
analysed separately as part of a specific review. 

The methodological items used to determine the recoverable 
amount as at 31/12/2020 as well as the various key assumptions 
are shown below: 

The methodology adopted was identical to that applied during 
the previous impairment test (2019). 

It should be noted that the discounted forecast cash flows are 
calculated over the remaining seven-year business trajectory 
from the 2017-2026 performance contract with the French State 
updated for new available information and extended until 2030, 
which continues to represent a normative year, as the network 
will therefore be considered as stabilised at that date with a 
sufficient level of performance or renewal to optimise the 
amount of maintenance. 

With respect to the SEA concession, the cash flow forecasts took 
into account the line’s renewed operation following the 
concession grantor’s operating phase, that is to say by 2061. 

The terminal value is calculated using the indefinite projection 
at a rate of 1.6% of cash flows generated by 2030 and represents 
84% of the value in use. 

The projected cash flows are post-tax, the tax rate used being a 
theoretical tax at rates known on the different dates and applied 
to forecast current operating profit or loss. 

Future cash flows were updated at a rate of 5.6% vs. a rate of 
5.15% in 2019. 

Estimates and assumptions used in this test are established in 
the context of uncertainty linked to the length of the crisis and 
the difficulties in assessing its impact on issues linked to the 
competition, changes to transport plans and the market. Actual 
results and certain future assumptions could differ significantly 
from the estimates adopted as at 31 December 2020. 

The key test assumptions involved the levels of infrastructure 
fees, investments, productivity as well as government loans. 

Regarding infrastructure fees: 

- The increase in TGV and freight infrastructure fees was 
limited to the CPI index (i.e. 1.2%) replacing the 
indexation set out in the previous performance 
contract and at the same time the indexed pricing for 
regulated infrastructure fees, i.e. TER and TET access 
fees, initially maintained pursuant to the initial 
performance contract and applicable regulations. 

- ART issued an unfavourable opinion on 6 February 
2020 regarding indexing of regulated activity pricing 
(TER and Transilien) for the 2021-2023 service 
timetable, prices which were published on 13 
December 2019. SNCF published a new train path 
pricing plan on 5 June 2020, which received an 
unfavourable opinion on 30 July 2020. For 2021, it is 
planned to apply pricing as per the law, based on the 
last approved price list indexed to inflation. This new 
price list was published on 10 September 2020. 
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- Following the Council of State opinion issued on 27 
November 2020 regarding SNCF Réseau using 2020 
price indexing for regulated activities (excluding TET), 
a new ART opinion was issued on 28 January 2021, 
with 2020 price changes capped at +1.8% vs. the 
requested 2.4%. This opinion reflected the invoicing 
and accounting principles in the 2020 financial 
statements. 

- A 2022-2023 pricing plan was published on 11 
December 2020 for ART referral. SNCF Réseau is 
waiting for the Authority’s opinion. From 2024, 
indexing of regulated infrastructure fees was 
maintained at the level in the last performance 
contract, at 3.6% per year. 

- Moreover, the State’s freight activity compensation 
system, which is reviewed annually to acknowledge 
changes to indexing and the new directly attributable 
cost model from 2019 pricing, is presumed to be 
maintained. 

- The 10-year traffic forecasts for passenger and freight 
activities were drawn up in connection with the SNCF 
Group ensuring reciprocity with the relevant entities. 

Regarding productivity levels: 

- Productivity matching the undertakings made in the 
railway pact, of €1.6 billion between 2017 and 2026. 

- This productivity helps to reach a normative profit rate 
of 48% (EBITDA/revenue) in 2030, as acknowledged 
in the terminal value calculation. 

Regarding investment: 

- Additional renewal investments compared to the test 
carried out in the end of 2019 totalling around €2 
billion for the tested period were taken into account. 
These investments will confirm the quality of the 
renewed network in 2030. 

- A gradual increase in financing by third parties for 
safety and accessibility expenses (outside the IDF 
region) should achieve full financing as from 2024. 

Regarding government support: 

- The investment grants derived from the State 
allocation of all or part of the dividends received from 
the national company SNCF out of the profits of its 
subsidiaries, topped up as necessary by the transfer of 
a share of the tax gain generated by the Unified Public 
Group (UPG) tax consolidation, were revised 
downwards following the 2019 year-end test for 
around €1.5 billion. The renewal investment grant 
amounts are based on the SNCF Group's economic 
and financial trajectory and its distribution capacity. 
The normative amount of these investment grants was 
€0.99 billion as from 2030. 

- The investment grants to be paid by the French State 
support fund under the railway recovery plan will 
amount to €4.05 billion. These grants will be 
earmarked for network renewal investment financing 

The results of the sensitivity analyses carried out for the 
31/12/2020 test were as follows: 

Sensitivity to the valuation parameters: 

A change of +/- 10 basis points in the discount rate represents 
a change of -/+ €1 billion in the recoverable amount. 

A change of +/- 10 basis points in the perpetual growth rate 
results in a change of +€0.7 billion. 

Sensitivity to cash flows over the 2017-2030 period (including 
corporate tax impact): 

A change of +/- €100 million in net annual renewal expenses 
represents a change of -/+ €1.9 billion in the recoverable 
amount. This amount is indicative only since, beyond a certain 
threshold, the impact of the change in renewal expenses on the 
recoverable amount of assets is not linear and the impacts may 
be material for maintenance, traffic and therefore infrastructure 
fees. 

An annual change of +/- €100 million in the infrastructure fees 
or the backing of the French State represents a change of +/- 
€1.7 billion in the recoverable amount. 

4.3. LONG-TERM INVESTMENTS 

 
31 December 

2020 
31 December 

2019 
Change 

Investment grants 
to be claimed 

2,377 2,522 -145 

Guarantee deposits 2,556 1,824 732 

Other financial 
receivables  

23,713 26 23,686 

Equity investments 2,129 30 2,099 

Total 30,775 4,402 26,373 

As at 31 December 2020, long-term investments comprised 
grants to be claimed in the amount of €2,377 million for current 
PPP agreements, including €1,072 million for the BPL project, 
€1,045 million for the CNM project and €260 million for the 
GSMR project. These long-term investments represent grants to 
be collected from the State by SNCF Réseau, enabling it to 
repay its debts owed to Eiffage for the Brittany-Pays de la Loire 
project and Oc’Via. 

SNCF Réseau recorded borrowings for the same amounts that it 
has also repaid since 2017 (see Note 4.13 Borrowings).  

“Guarantee deposits” primarily comprise asset margin calls 
(€1,761 million, see Note 4.13 Borrowings) and the Eole piggy-
backing (€783 million).  

Equity investments for €2,129 million mainly correspond to the 
Gares & Connexions shares acquired in 2020.  

Other financial receivables mainly comprise: 

- PDF debt following debt assumption by the State as part 
of the rail reform 

- and cash advances to subsidiaries. 

The characteristics of the PDF debt reflect those of the financial 
debt after hedging by SNCF Réseau, broken down as follows:  

PDF DEBT 
In € millions 

Gross 
One year 
or less  

Between one 
and five 
years 

More than 
5 years  

Fixed rate 20,817 739 5,589 14,489 

Inflation 976 - 555 422 

Floating rate 1,479 536 156 787 

Accrued income 342 342 - - 

Total EUR 23,615 1,617 6,300 15,697 
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Information in thousands of euros (K€) 

Share 
capital 

Equity 
Capital 
held 

Percentage of 
capital or 

earnings held 

Carrying amount of 
shares held 

Loans and 
advances 

granted by the 
companies and 
not yet repaid 

Guarantees 
and 

endorsemen
ts granted 
by the 

company 

Pre-tax revenue 
of the prior year 

Earnings 
(profit or loss 
of the prior 
year ended) 

Dividends 
collected by 
the company 
during the year 

Subsidiary name and registered office Gross Net 

1. Subsidiaries            

SNCF Gares & Connexions 2,099,309 2,104,642 2,099,309 100.0% 2,099,309 2,099,309 - - 1,428,498 5,337 - 

16 avenue d'Ivry, 75013 Paris         

SFERIS 1,500 10,307 1,500 100.0% 6,000 6,000 630 0 101,103 1,056 0 

1 CITE PARADIS, 75010 Paris         

ALTAMETRIS 2,108 1,640 2,108 100.0% 800 800 542 - 4,851 468 - 

130 rue du Faubourg Saint Denis, 75010 
Paris 

        

Holding ImmoRESEAU 40 (45) 40 100.0% 40 40 - - - (32) - 

15-17 rue Jean Philippe Rameau, 93418 
La Plaine Saint Denis CEDEX 

        

2. Affiliates         

EURAILSCOUT BV 20,346 21,295 10,173 50.0% 21,800 21,800 1,576 - - 7 - 

Amersfoort, Niederlande         

ADIF Perpignan Figueras (LFP) 60 60 30 50.0% 30 30 - - 8,483 - - 

Rue Sor angela de la cruz, N3 Madrid         

SNCF INFRA LBA DEVELOPPEMENT 350 270 140 40.0% 138 138 - - - - - 

18 RUE DE DUNKERQUE, 75010 Paris         

CADEMCE 1,860 
Not 

disclosed 
464 25.0% 464 464 - - Not disclosed Not disclosed - 

14 VC QUAI DE LA SOMME, 80080 
Amiens 

        

EURAILSCOUT France 38 2,455 1 2.6% 1 1 - - 11,715 638 - 

20 RUE DES PETITS HOTELS, 75010 Paris         

GEIE CFM4 (freight railway corridor no. 
4)  

- - - 33.0% - - - - - Not disclosed - 

92, av de France, 75013 Paris            

GEIE SEA VITORIA DAX - - - 50.0% - - - - - Not disclosed - 

7 A TERRASSE DU FRONT DU MEDOC, 
33075 Bordeaux 

           

GEIE NAF GCT - - - 50.0% - - - - - Not disclosed - 

PLACE DE NUESTRA SENORA DEL 
PILAR, 50071 Saragosse 

           

GEIE RFC2 CORRIDOR C - - - 49.0% - - - - - Not disclosed - 

9 PLACE DE LA GARE, L1616 
Luxembourg 

           

GEIE RFC6 0 - - 0.0% - - - - - - - 

PIAZZA DELLA CROCE ROSSA, 00161 
Rome 

           

GEIE DES UTILISATEURS DE ERTMS 0 - - 0.0% - - - - - - - 

123/133 RUE FROISSAR, 1040 Brussels            

RAILENIUM 0 - - 0.0% - - - - - - - 

Académie de Lille VALENCIENNES            
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4.4. WORKING CAPITAL REQUIREMENT 

4.4.1. Inventories and work-in-progress 

 31 December 2020 31 December 2019 
Change 
during the 

year 

 Gross Gross  

Raw materials 477 518 -40 

Finished 
goods 73 81 -8 

Work-in-
progress 13 17 -3 

Total 
inventories 
and work-in-
progress 

564 616 -52 

 

 31 December 
2019 

Increase Decrease 
31 December 

2020 

Raw materials -103 -18 15 -106 

Finished goods - - - - 

Work-in-
progress - - - - 

Total 
impairment of 
inventories and 
work-in-
progress 

-103 -18 15 -106 

 

Inventories are written down based on the turnover, nature, age 
and useful life of items. 

4.4.2. Operating WCR 

 Opening 
Flow with 
CFS impact 

Flow with 
no CFS 
impact 

Closing 

Trade receivables 
and advances, net 

-274 374 76 176 

Net employee-
related payables 

-552 -5 1 -557 

Trade payables and 
advances, net 

-2,186 -102 14 -2,274 

Tax receivables and 
payables 

431 -102 -17 312 

Inventories 513 -52 -3 458 

Other operating 
receivables 

197 -13 31 215 

Other operating 
payables 

-167 -217 -80 -464 

Dividends payable - - - - 

OPERATING WCR -2,038 -118 22 -2,135 
 

4.4.3. Investment WCR 

 Opening 
Flow with 

CFS 
impact 

CFS flow 
with no 
WCR 
impact 

Flow with 
no CFS 
impact 

Closing 

Net receivables on non-
current assets excluding 
tax 

44 -3 19 - 60 

Net payables on non-
current assets excluding 
tax 

-181 1 - - -180 

Investment grants 
receivable 

-435 220 - 152 -63 

Debts on acquisition of 
securities 

- - - - - 

INVESTMENT WCR -572 218 19 152 -183 

 

4.4.4. Financial WCR 

 Opening 
Flow with 
CFS impact 

Flow with 
no CFS 
impact 

Closing 

Prepaid expenses 
on financial 
transactions 

511 -49 - 462 

Deferred income 
on financial 
transactions 

-1,821 3 153 -1,665 

Other payables and 
receivables 

5 -5 - -0 

FINANCIAL WCR -1,305 -51 153 -1,203 

FINANCIAL WCR 518 -21 -24 472 

FINANCIAL WCR 518 -21 -24 472 

 

4.5. OPERATING RECEIVABLES 

 

31 December 2020 31 December 2019 
Change 
during the 

year 

Trade receivables and 
related accounts 

1,588 1,320 268 

Other operating 
receivables 

2,871 3,215 -344 

Grants to be collected 388 473 -85 

Grants to be claimed 1,131 1,286 -155 

VAT receivables 563 585 -22 

SNCF Mobilités 
receivable, including 
CICE 

-0 -0 - 

Tax receivables and 
tax credits* 

268 351 -83 

Other receivables 469 491 -22 

Receivables from asset 
disposals 

53 29 24 

Payments on account 
for inventories 

105 114 -9 

Total 4,564 4,649 -84 
 

*€68 million in deferred tax assets classified as tax receivables. 

 

Impairment 

 

31 
Decembe
r 2020 

Increase Decrease 
31 

Decembe
r 2019 

Trade 
receivables 
and related 
accounts 

-41 -32 28 -44 

Other 
operating 
receivables 

-76 -6 -0 -83 

Total 
impairment of 
receivables 

-117 -38 28 -128 
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4.6. DEBT MATURITY ANALYSIS - ASSETS 

 
31 December 2020 < 1year > 1year 

Trade receivables and 
related accounts 

1,588 1,549 39 

Other operating 
receivables 

2,871 2,794 78 

Grants to be collected 388 310 78 

Grants to be claimed 1,131 1,131 - 

VAT receivables 563 563 - 

Mobility receivable, 
including CICE 

-0 -0 - 

Tax receivables and tax 
credits 

268 268 - 

Other receivables 469 469 - 

Receivables from asset 
disposals 

53 53 - 

Payments on account 
for inventories 

105 105 - 

Gross value 4,564 4,447 117 
 

 

4.7. MARKETABLE AND SIMILAR SECURITIES, CASH 
AT BANK AND IN HAND 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Initial maturity of 
more than three 
months and/or subject 
to interest rate risk 

20 20 - 

Negotiable debt 
securities 

- - - 

Term deposit 20 20 - 

Initial maturity of less 
than three months 
and without interest 
rate risk 

- 1,707 -1,707 

Bonds - - - 

Negotiable debt 
securities 

- - - 

Unsecured loan - - - 

UCITS - 1,707 -1,707 

Foreign currency 
investments 

- - - 

Accrued interest 
receivable 

- - - 

Sub-Total marketable 
securities 

20 1,726 -1,707 

Cash at bank and in 
hand 

155 885 -730 

Total 174 2,612 -2,437 
 

All UCITS correspond to low-risk mutual funds. 

4.8. OTHER PREPAYMENTS AND DEFERRED 
CHARGES 

 

31 December 2020 31 December 2019 
Change 
during the 

year 

Loan issue costs and 
premiums - Assets 

224 250 -25 

Valuation difference on 
derivative instruments 

434 545 -110 

Other prepayments and 
deferred charges on 
financial transactions 

462 511 -49 

Total other 
prepayments and 
deferred charges - 
Assets 

1,121 1,306 -185 

 

 

4.9.  UNREALISED FOREIGN EXCHANGE LOSSES 

 

31 December 2020 
31 December 

2019 

Change 
during 
the year 

Unrealised foreign 
exchange losses 

2,229 1,993 236 

On unhedged inflation-
indexed debt 304 312 -8 

On hedged inflation-
indexed debt 153 160 -7 

On hedged foreign 
currency debt 281 385 -104 

On hedging derivatives 
and IOP 1,491 1,136 355 

Total unrealised foreign 
exchange losses 

2,229 1,993 236 
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4.10. EQUITY 

 

 

Capital 
injection 

Accumulate
d deficit 

Net 
profit/(loss) 
for the year 

Net equity Investment grants Equity 

As at 31 December 2019 9,765 -29,271 -907 -20,413 27,825 7,412 

       
Distribution of 2019 profit - -907 907 - - - 

2020 net profit/(loss) - - -907 -907 - -907 

Movements in grants - - - - 2,391 2,391 

Grants recorded in the income statement - - - - -960 -960 

Reclassification(*) -8,047 34,265 0 26,218 - 26,218 

Transfer - - - - -2,014 -2,014 

       
As at 31 December 2020 1,718 4,087 -907 4,898 27,242 32,140 

       
 

Since 1 January 2020, SNCF Réseau, transformed into an SA, 
had capital of €500 million.  

Following the Extraordinary General Meeting on 28 December 
2020, it was decided to recapitalise debt in Gares & Connexions 
securities against SNCF SA for a total of €122 million in capital 
and €1,096 million as an issue premium. 
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4.11. INVESTMENT GRANTS 

4.11.1. Summary of grants for assets in the course of construction and commissioned assets 

 

 
31 December 2020 31 December 2019 

 

Grants for 
commissione
d assets 

Grants for 
assets in the 
course of 

construction 

Total 
Grants for 

commissione
d assets 

Grants for 
assets in the 
course of 

construction 

Total 

Development grants for assets in the 
course of construction 

- 5,596 5,596 - 4,899 4,899 

Development grants for commissioned 
assets 

17,005 - 17,005 18,905 - 18,905 

Renewal grants for commissioned assets 3,879 - 3,879 3,484 - 3,484 

Renewal grants for assets in the course 
of construction 

762 - 762 537 - 537 

Total 21,646 5,596 27,242 22,926 4,899 27,825 

 

 

Net amount 
as at 

31/12/2019 

Grants 
allocated to 
commissioned 
assets during 
the year 

Share of grant 
released to 
profit or loss 

Other changes 
Net amount 

as at 
31/12/2020 

Land, buildings and fixtures and fittings 2,043 43 -153 -1,025 908 

Tracks, earthworks, engineering works and level 
crossings 

12,932 -15 -274 -112 12,531 

ITP, electrification, telecom 3,930 114 -377 -103 3,564 

Intangible assets -0 - -2 4 2 

Total 18,905 142 -806 -1,236 17,005 

4.11.2. Grants for assets in the course of construction 

Earned grants related to assets in course of construction are recognised under the percentage of completion method. They are 
included in equity under Investment grants for assets in the course of construction. 

4.11.3. Grants for renewals and upgrade and compliance work 

All the renewal grants received from the French State were allocated to commissioned programmes. They continue to be released 
to profit or loss according to the schedule presented in the table below:  

 

Year of commissioning Commissioning date 
Period of release 

(in years) 
Amount commissioned Accumulated release 

Net amount as at 
31/12/2020 

2004 01/07/2004 38 675 -292 383 

2005 25/03/2005 42 574 -215 359 

2006 09/05/2006 42 878 -305 573 

2007 21/03/2007 35 734 -288 446 

2008 17/04/2008 33 69 -35 34 

2009 17/01/2009 42 844 -275 569 

2010 22/01/2010 38 436 -167 269 

2011 01/01/2011 51 20 -15 5 

2012 01/01/2012 28 255 -116 139 

2013 01/01/2013 41 75 -23 52 

2016 01/01/2017 38 126 -13 113 

2017 01/01/2018 38 170 -13 157 

2018 01/01/2019 38 274 -14 260 

2019 537 -14 523 
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4.12. PROVISIONS FOR LIABILITIES AND CHARGES 

 

 

31 December 
2019 

Charges  Reversals Reclassification 
31 December 

2020 

      
Employee benefits 1,055 161 -169 -1 1,047 

Environmental risks 161 26 -23 2 166 

Tax and employee-related risks 35 13 -19 - 28 

Contractual litigation 78 36 -35 - 78 

Currency and interest rate risk 312 - -8 - 304 

Financial risks 8 5 - - 13 

Other provisions for liabilities and charges - 12 - - 12 
      
Total provisions 1,649 251 -255 2 1,647 

Employee benefits 

Employee benefits include benefits involving compensation for 
work-related injuries (€554 million), Social Welfare (€125 million), 
time savings account (€133 million), Gradual Cession of Activity 
(€145 million), long-service awards (€28 million), the senior 
executive supplemental provident plan (€24 million), pensions, 
unemployment benefits and termination benefits (€38 million) 
and the agreement covering wage increases and financial aid to 
buy back quarters from former apprentices (€5.7 million).  

Decontamination and environmental risks  

The environmental costs covered by provisions mainly involved 
the treatment of creosote-treated railway sleepers (€97 million), 
building and rolling stock asbestos removal (€42 million) and site 
decontamination costs (€26 million). 

Tax and employee-related risks 

Regarding tax and employee-related risks, as a precautionary 
measure, the company provides for tax reassessments and 
employee-related risks. This heading mainly concerns the 
litigation involving wages (€32 million).  

- Ruling of the Paris Industrial Tribunal 

The Paris Industrial Tribunal handed down its decisions on 21 
September 2015 with respect to the appeals filed by former 
Moroccan employees. The Company accounted for the 
consequences in its financial statements based on the penalties 
handed down. An appeal was filed, thus suspending payment 
of the sums claimed. These first cases were argued before the 
Appeal Court in May 2017 and a ruling was handed down on 
31 January 2018. 

The provision was reversed following the repayment made to 
SNCF Mobilités. 

An additional provision is set aside as and when new appeals 
are filed with the Paris Industrial Tribunal. 

- Provision for URSSAF risk 

An audit was initiated by the URSSAF on the Public Rail Group 
(PRG) in January 2019 relating to the 2016, 2017 and 2018 
financial years. 

As part of this audit, contributions to the general and special 
social security schemes were subject to an audit. 

The audit related in priority to the following subjects:  
self-employed persons, compensation for early termination, 
professional costs, the Fillon reduction, gift vouchers, tribunal 
disputes and exemption from contributions. 

Reassessment notice letters were received and paid in 2020. 

Consequently, a provision was recognised in the accounts. 

Provisions for contractual litigation and risks 

The provision for contractual litigation and risks mainly includes 
risks associated with legal disputes and contract settlements in 
addition to contractual risks. 

- BPL/LGV litigation 

Commissioning of the BPL LGV line has led to claims for 
compensation for damages to public works.  
Prior requests for compensation, mainly in Sarthe and Ile et 
Vilaine and inquiries in Mayenne were notified, mostly 
regarding noise disturbances due to the line’s existence and 
operation. 
 

- Eckwersheim TGV high-speed train accident 

On 14 November 2015, a test train on the high-speed train 
derailed, leaving 11 dead and 42 injured in Eckwersheim, 
Alsace, on the new future East European line. 

A provision for “civil liability” excess has been recorded in the 
accounts since the accident. 

- Derailment in Culoz  

On 24 July 2006, a work train comprising several components 
and partly belonging to SNCF and ETF derailed on the Rhône 
bridge between Culoz and Vions. The roles and responsibilities 
in the work train authorisation were shared between SNCF, the 
train designer and manufacturer and the owner. The previously 
created provision was reversed after a settlement agreement 
was reached. 
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- Montets Tunnel 

On 20 February 2012, SNCF Réseau (formerly RFF) awarded a 
design contract to SPIE Batignolles TPCI, SOTRABAS, 
CEGELEC CENTRE EST, SPIE Batignolles ENERGIE FONTELEC 
and BG INGENIEURS CONSEILS to renovate the Montets 
Tunnel. 
When completing this contract, the designer issued claims 
regarding the account of work, following work carried out as 
part of tunnel renovation. 
Despite discussions to attempt to reach an agreement, the 
group filed a suit and on 23 October 2015 presented an 
application instituting proceedings to settle the balance. 
The proceedings are still ongoing. 

As at 31 December 2020, no contingent liability was identified. 

4.13. BORROWINGS 

Since 01/01/2020, SNCF SA, the new group’s parent company, 
will provide strategic and financial leadership for the combined 
group under the independence requirements governing 
infrastructure managers. In this regard, SNCF SA centralises 
group cash flow and financing activities. However SNCF Réseau 
was authorised to issue until 30 June 2020, but did not carry out 
any issue in this period.  

After this date, SNCF Réseau has no direct recourse to the 
international capital markets, but keeps bond issues, financial 
instruments, contractual borrowing with credit institutions 
and/or local authorities which it took out before 1 January 2020 
in its portfolio. 

The carrying amount of net debt totals €26.4 billion as at 
31/12/2020, a reduction of €22.7 billion which is primarily 
explained by the PDF debt established on 01/01/2020 following 
the rail reform. 

 31 December 2020 31 December 2019 Change during the year 

Long-term debt 47,629 51,738 -4,109 

Outstanding principal: 46,936 51,003 -4,067 

Long-term 46,418 50,484 -4,066 

Of which exchange difference -1,197 -745 -451 

RIF loans 24 27 -3 

Zero coupon 494 492 2 

Accrued interest: 692 735 -42 

SNCF debt 679 683 -3 

Outstanding principal: 658 662 -3 

Transferred debt (historical price) 656 659 -3 

RIF loans 2 3 -0 

Accrued interest 21 21 0 

Guarantee deposits received 6 6 0 

Short-term debt 70 312 -242 

Of which exchange difference 0 2 -2 

Collateral (Liabilities) 94 197 -103 

Bank overdrafts 20 28 -8 

PPP payable 2,431 2,582 -151 

Total borrowings 50,929 55,544 -4,616 

- Cash and equivalents and investments -174 -2,612 2,437 

- PPP receivable -2,376 -2,518 141 

- PDF receivable -23,273 - -23,273 

- Accrued interest on receivables -342 - -342 

- Collateral (Assets) -1,761 -1,142 -618 

- Guarantee deposits received -2 -1 -1 

- Loans to external third parties -797 -681 -116 

- Advances received, holding company and G&C  3,246 - 3,246 

- Advances and loans to consolidated subsidiaries -96 -31 -66 

- Remeasurement difference - Foreign exchange 
hedging impact 

1,197 743 454 

- Remeasurement difference - Inflation-indexation 
hedging impact 

-153 -160 7 

Net debt as a carrying amount 26,396 49,143 -22,746 

 
The BPL, CNM and GSMR borrowings relate to the Brittany-
Loire, Nîmes-Montpellier Bypass and Global System for Mobile 
communication for Railways PPPs. They represent SNCF 
Réseau's debt to its partners that are pre-financing part of the 
projects. Since 2017, SNCF Réseau has repaid the BPL and CNM 
debts.

 
Claims were received by the SNCF Réseau in 2015 and 2018 for 
the BPL and SEA PPPs. These claims were mostly challenged by 
SNCF Réseau and only the accepted portion was recognised. 
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SNCF Réseau borrowings 

The following tables provide a breakdown by foreign currency and interest rate type of SNCF Réseau’s short and long-term 
borrowings: 

 
Gross One year or less  

Between one and five 
years 

More than 5 years  

A - SNCF Réseau debt: 46,936 2,375 12,585 31,977 

1. Bond issues: 46,936 2,375 12,585 31,977 

Total fixed rate: 42,226 2,247 9,876 30,103 

Total inflation: 3,453 - 2,572 880 

Total floating rate: 1,258 128 136 994 

EUR fixed rate 34,870 1,000 8,500 25,370 

EUR inflation 3,453 - 2,572 880 

EUR floating rate 1,160 128 136 896 

Total EUR 39,483 1,128 11,208 27,146 

AUD fixed rate 57 - - 57 

AUD floating rate - - - - 

Total AUD 57 - - 57 

CAD fixed rate 177 - - 177 

CAD floating rate - - - - 

Total CAD 177 - - 177 

CHF fixed rate 1,069 278 0 792 

CHF floating rate - - - - 

Total CHF 1,069 278 0 792 

GBP fixed rate 3,990 890 0 3,100 

GBP floating rate 98 - - 98 

Total GBP 4,088 890 0 3,198 

HKD fixed rate 98 - 98 0 

HKD floating rate - - - - 

Total HKD 98 - 98 0 

JPY fixed rate 319 79 55 185 

JPY floating rate - - - - 

Total JPY 319 79 55 185 

NOK fixed rate 48 - - 48 

NOK floating rate - - - - 

Total NOK 48 - - 48 

SEK fixed rate 228 - - 228 

SEK floating rate - - - - 

Total SEK 228 - - 228 

USD fixed rate 1,369 - 1,222 147 

USD floating rate - - - - 

Total USD 1,369 - 1,222 147 
2. Negotiable debt 
securities : 

    

Treasury bills  - -   

Commercial Paper - -   

USD - -   
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Gross One year or less  

Between one and 
five years 

More than 5 years  

B - ACCRUED INTEREST: 692 692 - - 

Bond issues: 692 692 - - 

Total fixed rate: 625 625 - - 

Total inflation: 61 61 - - 

Total floating rate: 6 6 - - 

EUR fixed rate 482 482 - - 

EUR inflation 61 61 - - 

EUR floating rate 5 5 - - 

Total EUR 549 549 - - 

AUD fixed rate 0 0 - - 

AUD floating rate 0 0 - - 

Total AUD 0 0 - - 

CAD fixed rate 1 1 - - 

CAD floating rate - - - - 

Total CAD 1 1 - - 

CHF fixed rate 17 17 - - 

CHF floating rate - - - - 

Total CHF 17 17 - - 

GBP fixed rate 89 89 - - 

GBP floating rate 1 1 - - 

Total GBP 90 90 - - 

HKD fixed rate 2 2 - - 

HKD floating rate - - - - 

Total HKD 2 2 - - 

JPY fixed rate 1 1 - - 

JPY floating rate - - - - 

Total JPY 1 1 - - 

NOK fixed rate 2 2 - - 

NOK floating rate - - - - 

Total NOK 2 2 - - 

SEK fixed rate 3 3 - - 

SEK floating rate - - - - 

Total SEK 3 3 - - 

USD fixed rate 27 27 - - 

USD floating rate - - - - 

Total USD 27 27 - - 

Negotiable debt securities : 0 0 - - 

Treasury bills  - - - - 

Commercial Paper - - - - 

USD 0 0 - - 

C - DEFERRED INTEREST: 0 0 - - 

Treasury bills  - - - - 

Commercial Paper - - - - 

USD 0 0 - - 
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SNCF debt 

The following table provides a breakdown by currency and rate of the transferred SNCF debt: 

 
Gross One year or less  

Between one and 
five years 

More than 5 years  

A - SNCF DEBT: 658 43 615 0 

Total fixed rate: 613 - 613 - 

Total floating rate: 45 43 2 0 

EUR fixed rate 613 - 613 - 

EUR floating rate 45 43 2 0 

Of which RIF loans 2 0 2 0 

Total EUR 658 43 615 0 

B - Accrued interest: 21 21 - - 

Total fixed rate: 21 21 - - 

Total floating rate: -0 -0 - - 

EUR fixed rate 21 21 - - 

EUR floating rate -0 -0 - - 

Total EUR 21 21 - - 

 

LONG-TERM BORROWINGS 

The breakdown of long-term borrowings after hedging, at the hedging rate, is as follows: 

 
Fixed rate 

Inflation-indexed  
rate 

Floating rate  Total 

 Dec.-20 Dec.-19 Dec.-20 Dec.-19 Dec.-20 Dec.-19 Dec.-20 Dec.-19 

SNCF RESEAU 43,194 47,121 2,038 2,046 2,748 2,421 47,980 51,588 

SNCF 613 613 - - 45 48 658 662 

Total EUR: 43,807 47,735 2,038 2,046 2,793 2,469 48,638 52,250 

As a %: 90% 91% 4% 4% 6% 5% 100% 100% 

PDF receivable -20,817 - -976 - -1,479 - -23,273 - 

PDF net debt 22,990 - 1,061 - 1,314 - 25,365 - 

 

4.14. OPERATING PAYABLES AND OTHER ACCOUNTS 
IN CREDIT 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Trade payables and related 
accounts 

2,696 2,625 71 

Of which fixed asset suppliers 267 287 -20 

Tax and employee-related 
payables 

993 964 29 

Personnel and social security 
bodies 

567 557 10 

Tax on revenue 386 372 14 

French State and local 
authorities 

33 31 2 

Tax payable on investments - - - 

VAT on fixed assets 7 4 3 

Other operating payables 5,228 2,332 2,896 

Grants claimed in advance 1,497 2,141 -644 

Other payables 3,731 191 3,540 

Total operating payables 8,917 5,921 2,996 

Following the new UPG finance arrangement, SNCF Réseau is 
financed in full by the parent company, which is why there is an 
increase in liabilities (Other payables). 

4.15. DEBT MATURITY ANALYSIS - OPERATING 
PAYABLES 

 

31 December 
2020 

Maturing in 
less than 1 

year 

Maturing in 
more than 1 

year 

Trade payables and 
related accounts 

2,696 2,696 - 

Of which fixed asset 
suppliers 

267 267 - 

Tax and employee-
related payables 

993 993 - 

Personnel and social 
security bodies 

567 567 - 

Tax on revenue 386 386 - 

French State and 
local authorities 

33 33 - 

VAT on fixed assets 7 7 - 

Other operating 
payables 

5,228 5,228 - 

Grants claimed in 
advance 

1,497 1,497 - 

Other payables 3,731 3,731 - 

Total operating 
payables 

8,917 8,917 - 
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4.16. OTHER ACCRUALS AND DEFERRED INCOME 

 

31 December 2020 
31 December 

2019 

Change 
during the 

year 

Loan issue costs and premiums 
- Assets 

1,430 1,583 -153 

Valuation difference for foreign 
currency hedging derivative 
instruments and Isolated Open 
Position 

1,491 1,136 355 

Other accruals and deferred 
income on financial 
transactions 

235 239 -3 

Total other accruals and 
deferred income 

3,156 2,957 199 

4.17. UNREALISED FOREIGN EXCHANGE GAINS 

 

31 December 2020 
31 December 

2019 

Change 
during 
the year 

Unrealised foreign 
exchange gains 

-1,912 -1,673 -240 

On hedged foreign 
currency debt -1,478 -1,128 -350 

On hedging derivatives -434 -545 110 

Total unrealised foreign 
exchange gains 

-1,912 -1,673 -240 

4.18. DEFERRED INCOME 

Deferred income totalled €1,039 million as at 31 December 
2020. It primarily comprised infrastructure fees invoiced for the 
2021 service timetable. 
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5. ADDITIONAL NOTES TO THE INCOME STATEMENT

5.1. BREAKDOWN OF REVENUE 

Revenue mainly comprises services carried out in the context of 
railway activities and is recognised at the date on which these 
services are rendered. These infrastructure fees primarily break 
down as follows:  

- train path access fee, 

- market charge, 

- traffic fee, 

- electrical traction usage fee, including the fee to use electrical 
traction installations (RCE) and the electricity transmission and 
distribution fee (RCTE).  

Other income primarily comprises sales of supplies (old 
materials) and “non-traffic” related products comprising rental 
income. 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Access fees 2,070 2,022 48 

Market charge 1,936 2,502 -566 

Traffic fees 638 875 -237 

Platform fees -0 131 -131 

Additional electrical 
traction fees 

198 238 -40 

Other proceeds 49 50 -1 

Sub-total infrastructure 
sale proceeds 

4,890 5,818 -928 

Other income 859 611 248 

Total revenue 5,749 6,429 -679 
 

5.2. OWN PRODUCTION AND CHANGE IN 
INVENTORIES AND WORK-IN-PROGRESS 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Own production - 
Purchases and external 
charges 

3,809 4,101 -291 

Own production - 
Employee benefit 
expense 

1,035 1,143 -108 

Change in inventories 
and work-in-progress 

89 90 -1 

Total own production 4,934 5,334 -400 
 

5.3. OTHER OPERATING INCOME 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Operating grants 542 493 49 

Other income  18 89 -72 

Total other operating 
income 

560 582 -22 

 

Operating grants include rate compensation paid by the French 
State to cover the marginal cost of freight traffic. 

5.4. PURCHASES AND EXTERNAL CHARGES 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Transmission and 
traction means 

-308 -351 44 

Upkeep and 
maintenance 

-2,959 -2,904 -54 

Professional fees and 
IT services 

-845 -860 15 

Property -679 -792 113 

Other purchases and 
external charges 

-1,934 -1,967 32 

Total -6,724 -6,874 150 
 

5.5. TAXES AND DUTIES OTHER THAN INCOME TAX 

 31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Property taxes -26 -28 2 

Company value-
added contribution 
and company 
property contribution 

-75 -92 17 

Tax on wages -5 -4 -1 

Apprenticeship tax -15 -1 -15 

Vocational training -21 -21 0 

Construction levy -27 -27 1 

Other taxes and duties 
(including C3S) 

-23 -17 -6 

Transport payment -39 -39 0 

Sub-total other taxes 
and duties 

-130 -109 -21 

Taxes and duties 
other than income 

-231 -229 -2 
 

5.6. EMPLOYEE BENEFIT EXPENSE 

 31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Wages and salaries -2,290 -2,343 53 

Pension contributions -632 -676 44 

Other social security 
contributions 

-433 -401 -32 

Expenses relating to 
vacation, leave and 
early departures 

-16 -8 -8 

Sub-total -3,370 -3,428 58 

Seconded personnel -58 -64 6 

Total employee 
benefit expense 

-3,428 -3,492 64 

Total average 
number of paid 
employees 

53,661 57,078 -3,417 

 

5.7. STATUTORY AUDITORS’ FEES 

Statutory auditors’ fees amounted to €1.1 million in 2020 and 
break down as follows:  

- statutory audit of the 2020 financial statements for €0.9 

million (PWC for €0.4 million, EY for €0.5 million), 

- Non-audit services for €0.2 million which break down 

as follows: 
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o E&Y for €0.1 million for attestations on debt 

line items in connection with the French 

State’s assumption of €25 billion as at 

01/01/2020, for Agence France Trésor 

o PWC for €0.1 million for attestations on 

railway project expenditure, for financiers 

 

5.8. DEPRECIATION, AMORTISATION AND 
PROVISIONS, NET 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Charge to depreciation and 
amortisation 

-2,072 -1,962 -110 

Charge to provisions for 
non-current assets 

-11 -8 -3 

Charge to provisions for 
impairment of receivables 

-38 -29 -10 

Charge to provisions for 
inventory write-downs 

-18 -19 1 

Charge to provisions for 
liabilities and charges 

-144 -133 -11 

Total charges -2,284 -2,150 -133 
 

 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Share of the grant released 
to profit or loss 

806 746 60 

Reversal of the renewal 
grant 

142 128 14 

Reversals of provisions for 
non-current assets 

12 21 -9 

Reversals of provisions for 
impairment of receivables 

29 31 -2 

Reversals of provisions for 
inventory write-downs 

15 16 -1 

Reversals of provisions for 
liabilities and charges 

120 100 20 

Expense reclassifications 13 35 -22 

Total reversals 1,137 1,077 60 
 

 

5.9. FINANCE COST 

 

31 December 
2020 

31 December 
2019 

Change 
during the 

year 

Net borrowing costs -719 -1,511 792 

Net finance cost of 
employee benefits 

13 -139 152 

Dividends 0 0 -0 

Other financial 
expenses 

-248 -155 -93 

Other financial 
income 

236 151 85 

Total finance cost -718 -1,655 937 
 

 

5.10. NET EXCEPTIONAL PROFIT/(LOSS) 

The 2020 net exceptional loss of €94 million primarily comprised 
net proceeds from asset disposals in the amount of €85 million. 
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6. INFORMATION ON TAXATION 

 

Since 1 January 2015, SNCF Réseau has belonged to the tax 
consolidation scope headed by SNCF. A tax consolidation 
agreement was signed by both entities to guarantee a neutral 
option for SNCF Réseau under this tax regime. 

Accordingly, tax loss carryforwards break down as follows: 

- Tax losses prior to SNCF Réseau’s entry into the tax 
consolidation group: €10,121 million, 

- Tax losses since 1 January 2015 attributable to the taxable 
profits of the tax consolidation group: €3,577 million. 

SNCF Réseau recognised a tax gain of €4.9 million, which breaks 
down as follows:  

- Research Tax Credit for €3.9 million 

- Sponsorship Credit for €0.5 million 

- Family Tax Credit for €0.5 million 

 

 

7. RELATED PARTY DISCLOSURES 

The SNCF Réseau group, whose capital is fully owned by SNCF 
SA, itself wholly owned by the French State (via the French 
Government Shareholding Agency), is related to all companies 
and entities controlled by the French State. Disclosures on 
transactions with these entities concern the following related 
parties: 

- The member companies of the Unified Public Group, 
notably SNCF Voyageurs SA, SNCF Holding SA, SNCF Fret 
SA. 

- The French State. 

Transactions between SNCF Réseau Group and other State 
companies (EDF, La Poste, etc.) are all performed on an arm’s 
length basis. 

No Group companies other than the parent company carry out 
material transactions with these related parties. 

7.1. RELATIONS WITH THE RAIL GROUP 

Relations with SNCF Voyageurs 

SNCF Voyageurs is one of SNCF Réseau’s main customers in 
terms of passenger transport infrastructure fees.  

Balance sheet headings 31 December 2020 31 December 2019 

Operating receivables 778 632 

Operating payables* 911 1,127 

* Balance sheet headings excluding borrowings presented separately 
in balance sheet liabilities  

   

Income and expenses 31 December 2020 31 December 2019 

Infrastructure fees 2,622 3,451 

Expenses  -592 -503 

 

Relations with SA Fret 

SA Fret is one of SNCF Réseau’s main customers in terms of 
goods transport infrastructure fees. 

Balance sheet headings 31 December 2020 31 December 2019 

Operating receivables 16 27 

Operating payables* 14 25 

* Balance sheet headings excluding borrowings presented separately 
in balance sheet liabilities  

Income and expenses 31 December 2020 31 December 2019 

Infrastructure fees 39 30 

Expenses  -14 -5 

 

Relations with SNCF SA 

Under the rail reform law, the new SNCF is responsible for the 
strategic control of the Public Rail Group as well as the shared 
functions carried out for all the Group companies, with regard to 
the Group’s coordination, support and shared service centre 
departments. These shared functions include: 

- Administrative management of human resources, payroll and 
social security protection; 

- Management of the Group’s information systems; 

- Management of the Group’s real estate and property; 

- Organisation of the Group’s general purchases. 

Balance sheet headings 31 December 2020 31 December 2019 

Receivables 31 54 

Payables 85 51 

   

   

Income and expenses 31 December 2020 31 December 2019 

Income 87 81 

Expenses  -628 -492 

   

7.2. RELATIONS WITH THE FRENCH STATE 

Pursuant to the legislation applicable to companies whose sole 
shareholder is the French State, SNCF Réseau is subject to the 
economic and financial supervision of the French State, the 
French Court of Auditors, the French Parliament, as well as the 
verifications of the French General Inspectorate of Finance.  

SNCF Réseau invoices the French State for the access fees 
related to TER regional passenger trains and Trains d’Equilibre 
de Territoire (TET). 

The French State also pays out operating and investment grants 
to SNCF Réseau.  
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The government aid granted to SNCF Réseau by the French 
State and local authorities is presented in the following table: 

 

Balance sheet headings 31 December 2020 31 December 2019 

Grants receivable 
(assets) 

166 255 

   
   
Income and expenses 31 December 2020 31 December 2019 

Access fees  1,910 1,860 

Freight compensation 124 81 

   

8. OFF-BALANCE SHEET COMMITMENTS 

8.1. COMMITMENTS GIVEN AND RECEIVED 
INVOLVING FINANCIAL INSTRUMENTS 

• Management of signature and counterparty risks 

SNCF Réseau has no direct recourse to the international capital 
markets, but keeps all derivatives which the group acquired prior 
to the Rail Reform to hedge exposure to interest rate and 
currency risks. The main derivatives used are interest rate swaps, 
forward currency contracts and cross currency swaps. 

Notional amount of derivative instruments: 

The contracts or notional amounts presented below do not 
constitute the amounts payable or receivable and consequently 
do not represent the risk to which SNCF Réseau is exposed 
through its use of derivatives: 
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31 December 2020 31 December 2019 

I - FINANCIAL INSTRUMENT FUTURES 
MARKET 

 Nominal MtM Nominal MtM 

Over-the-counter hedging transactions: 

EUR swaps:      

Micro-hedge      -   
 < 1 year  258 EUR -7 EUR 200 EUR -6 EUR 

 1 to 5 years  2,242 EUR 77 EUR 2,325 EUR 74 EUR 

 > 5 years  1,900 EUR -769 EUR 2,075 EUR -637 EUR 

Macro-hedge        
 < 1 year  - - - EUR - - - - 

 1 to 5 years  - - - EUR - - - - 

 > 5 years  - - - EUR - - - - 

Trading transactions:        
 < 1 year  - EUR - EUR - EUR - EUR 

 1 to 5 years  - EUR - EUR - EUR - EUR 

 > 5 years  50 EUR -13 EUR 50 EUR -8 EUR 

 

  31 December 2020 31 December 2019 
II - FOREIGN CURRENCY 
TRANSACTIONS 

 Nominal MtM Nominal MtM 

Over-the-counter hedging transactions: 

EUR forward contracts:      

 < 1 year  - USD - EUR 350 USD 7 EUR 

 1 to 5 years          
 > 5 years          

EUR currency swaps:          

 < 1 year  300 CHF 286 EUR - CHF - EUR 

  800 GBP 939 EUR - GBP - EUR 

  10,000 JPY 81 EUR 10,000 JPY 7 EUR 

  - USD - EUR 1,500 USD 67 EUR 

          

 1 to 5 years  - CHF - EUR 300 CHF 93 EUR 

  - GBP - EUR 800 GBP -241 EUR 

  937 HKD 111 EUR - HKD - EUR 

  7,000 JPY 58 EUR 17,000 JPY 23 EUR 

  1,500 USD 1,287 EUR 1,500 USD 49 EUR 

          

 > 5 years  90 AUD 68 EUR 90 AUD -5 EUR 

  277 CAD 257 EUR 277 CAD 56 EUR 

  855 CHF 1,084 EUR 855 CHF 300 EUR 

  2,837 GBP 6,128 EUR 2,826 GBP -1,074 EUR 

  - HKD - EUR 937 HKD -4 EUR 

  23,000 JPY 232 EUR 23,000 JPY -13 EUR 

  500 NOK 69 EUR 500 NOK -8 EUR 

  2,290 SEK 337 EUR 2,290 SEK -25 EUR 

  180 USD 218 EUR 180 USD 10 EUR 

          
          
          
III - OTHER FINANCIAL OFF-BALANCE 
SHEET COMMITMENTS 

 31 December 2020 31 December 2019 

Financing commitments received:          

Syndicated loan:    - EUR   1,500 EUR 
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SNCF Réseau had a syndicated credit facility established on 29 
June 2017 for €1,500 million. This was terminated on 1 January 
2020, in relation to the new UPG financing structure. 

8.2. OTHER COMMITMENTS GIVEN AND RECEIVED 

• Guarantees received from external third parties 

Financial guarantees received from third parties amounted to 
€548 million and break down as follows: 

- Guarantees received from suppliers (€523 million) 

- Guarantees received from customers (€19 million) 

• Purchase commitments 

Purchase commitments mainly involve fixed asset purchase 
commitments in the amount of €84 million as at 31 December 
2020. 

• Financial guarantees given to third parties 

Financial guarantees given to third parties amounted to €757 

million as at 31 December 2020. 

A guarantee was issued by SNCF Réseau for the Caisse des 

Dépôts-Savings Account fund management in the amount of 

€687 million. This guarantee has borne interest since July 2011. 

Under new railway line construction projects, certain work may 
be outsourced to certain suppliers who themselves subcontract 
to other companies. Financial guarantees given amounted to 
€70 million as at 31 December 2020.  

It primarily comprises guarantees given for €47 million for the 
CDG Express project and €21 million for financial guarantees 
given to Gares & Connexions for the TO-LYON project. 

Finance and operating leases 

Lease commitments totalled €399 million as at 31 December 
2020 and break down as follows: 

- Transport equipment operating lease: €52 million 

- Operating lease - rolling stock: €47 million 

- Real estate operating lease: €300 million 

• Sales undertakings 

Sales undertakings received amounted to €182 million as at 31 
December 2020. 

Sales undertakings given amounted to €182 million as at 31 
December 2019. 

• Commitments received on property operating leases 

The indexation adopted as at 31 December 2020 for future 
concession payments was 1.45% (Q1 2020 ILAT index). 

As at 31 December 2020, total commitments received under 
operating leases was estimated at €388 million. 

• Property leases given 

The indexation adopted as at 31 December 2020 for future 
concession payments was 1.45% (Q1 2020 ILAT index). 

As at 31 December 2020, total commitments given under 
operating leases was estimated at €300 million. 

• Financial guarantees received from third parties 

SNCF Réseau has a first-demand guarantee from a banking 
institution in the event of a breach of contract by SYNERAIL. This 

guarantee was granted gradually according to the progress of 
the network deployment phases. As at 31 December 2020, 
SNCF Réseau benefited from a guarantee amounting to €548 
million.  

SNCF Réseau receives a financial guarantee from Eiffage Rail 
Express in the amount of €140 million. 

SNCF Réseau receives a financial guarantee from OCVIA in the 
amount of €122 million. 

• Track reservation 

The National Rail Network Statement for 2020, which can be 
consulted at the SNCF Réseau website, provides for a new 
reciprocal compensation mechanism should track allocations or 
reservations be cancelled or significantly modified by either 
party.  

The applicable penalties will now range between €0.5/tr/km and 
€8/tr/km according to variable terms between the cancellation 
or modification date and the track reservation date. The penalty 
scale is higher for SNCF Réseau than other rail companies. 

The amounts to be reported in off-balance sheet commitments 
must reflect the objective reality of the transactions that could 
impact the company’s accounts in the future. 

In this case, in the absence of a history and sufficient perspective 
to reliably measure the impacts arising from this new 
mechanism, no amount has been reported in off-balance sheet 
commitments given or received with respect to these penalties 
in the accounts for the year ended 31 December 2020. 

Contract early termination clauses: 

The concession agreement comprises several early termination 
clauses under which SNCF Réseau pays compensation to the 
concession holder and replaces the latter in the performance of 
the contract. 

Forfeiture clause:  

Under the agreement, the concession grantor may claim 
forfeiture should the concession holder breach the agreement 
terms. In which case SNCF Réseau should pay the concession 
grantor a minimum compensation corresponding to 
approximately 85% of the financing borne by the concession 
holder. 

Cancellation clause for force majeure or unforeseeable events:  

SNCF Réseau should pay the concession holder a fixed 
compensation under the terms and principles set out in the 
jurisprudence of the French Council of State (Conseil d’Etat).  

In the event of such early termination, the financing agreement 
stipulates that the French State will reimburse SNCF Réseau for 
the amount of the compensation due to the concession holder, 
less the value of future revenues that will be realised by SNCF 
Réseau from the infrastructure whose management reassumes 
it. 

Cancellation clause to protect the public interest:  

This mechanism can be implemented from the 12th year 
following commercial operations. In which case SNCF Réseau 
pays the concession holder compensation, a portion of which 
every six months.  

The financing agreement stipulates that the public entity at the 
source of the decision triggering the clause shall pay the 
compensation. 
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9. INFORMATION ON EMPLOYEES 

SNCF Réseau employees break down by category as follows:  

 

 

 31 December 2020 31 December 2019 

Executives 15,261 15,498 

Supervisors 20,520 21,012 

Labourers 17,880 20,568 

Total average number 
of paid employees 

53,661 57,078 

10. MANAGEMENT COMPENSATION 

 

The Group’s key management personnel are members of the 
SNCF Réseau Group Executive Committee. Their cumulative 
taxable compensation indicated below corresponds to short-
term benefits. 

 31 December 2020 31 December 2019 

Member of 
management bodies 

 
 

Loans and advances - 0 

Allocated compensation 4 4 

Pension commitments - 0 

Total 4 4 

The stated amounts correspond to gross compensation. 
The change in the SNCF Réseau Executive Committee figures 
corresponds to the increase in the number of its members from 
10.8 FTE in 2017 to 13.2 FTE in 2018. 
The average gross salary of Executive Committee members rose 
by 0.52%.
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This is a free translation into English of the Statutory Auditors’ report issued in French and is provided 

solely for the convenience of English speaking readers. This report includes information specifically 

required by European regulations or French law, such as information about the appointment of 

Statutory Auditors. This report should be read in conjunction with, and construed in accordance with, 

French law and professional auditing standards applicable in France. 

 

 

 

SNCF Réseau  

15-17, rue Jean-Philippe Rameau 

93418 La Plaine Saint-Denis, France 

 

 
To the Shareholders, 

 
Qualified opinion 
 
In compliance with the engagement entrusted to us by the French Minister for the Economy, Industry 
and Digital Affairs, we have audited the accompanying consolidated financial statements of 
SNCF Réseau for the year ended 31 December 2020.  
 
Subject to the qualification described in the “Basis of the qualified audit opinion” section of our report, in 
our opinion, the consolidated financial statements give a true and fair view of the assets and liabilities 
and of the financial position of the Group at 31 December 2020 and of the results of its operations for 
the year then ended in accordance with International Financial Reporting Standards as adopted by the 
European Union. 
 
The audit opinion expressed above is consistent with our report to the Audit, Accounts and Risk 
Committee. 
 
 
Basis of the qualified audit opinion 

 
Reason for issuing a qualified opinion 

As stated in Note 4.5.2 to the consolidated financial statements concerning impairment testing of the 
assets of the Infrastructure cash-generating unit (the “Infrastructure CGU”), the health crisis that began 
in 2020 and is still continuing today impacted the Infrastructure CGU’s revenue, investment flows and 
working capital. 

This context constituted an indication of impairment and led SNCF Réseau to carry out a new 
impairment test at 31 December 2020 based on a similar methodology to that used during the previous 
test carried out at 31 December 2019. 

This new test did not result in the recognition of an additional impairment loss against the Infrastructure 
CGU’s assets, as the balance in the negotiations between the French State and SNCF Réseau 
underlying the financial trajectory used in the test was not challenged. This balance in the negotiations 
remains based on the assumption that (i) SNCF Réseau will achieve its productivity goals and (ii) the 
French State will effectively implement all means and make all commitments necessary to support the 
recoverable amounts of the Infrastructure CGU’s assets in the context of the current health crisis. This 
is reflected, in particular, in the recapitalising of Société Nationale SNCF at the end of 2020 and the 



SNCF Réseau 

Statutory Auditors’ report on the consolidated financial statements 

For the year ended 31 December 2020 – Page 8 

  

 

 

subsequent dividend distribution made to the support fund (fonds de concours) and intended to 
contribute to the financing of infrastructure investments. 

The cash flow forecasts used for the test comprised (i) cash inflows (infrastructure fees, access charges 
and investment subsidies) mainly arising from commitments received from the French State, (ii) 
operating expenses (particularly installation work and maintenance), net of productivity gains, and (iii) 
capital investment in network renovations. 

The assumptions underlying these projections are subject to major risks and uncertainties: 

• The forecasts used in the impairment test carried out on the Infrastructure CGU at 31 December 
2020 are based on (i) the strategic plan presented for information purposes to Société Nationale 
SNCF’s Board of Directors on 8 October 2020 and (ii) the revision of some assumptions in view 
of the evolving economic and health situation. These assumptions, particularly those which rely 
on a decision by the French State or are linked to the health situation, may change. 
 

• The updating of the performance agreement between SNCF Réseau and the French State for 
the 2021-2030 period is currently being negotiated and its impacts cannot be measured at 
present. The finalisation in the coming months of the new performance agreement could lead 
to an ad-hoc revision of the above-mentioned strategic plan presented on 8 October 2020. 
 

• The investment subsidies allocated to renovation work financed through the support fund are 
based on the payment by the French State to SNCF Réseau of: 
 

o €4.05 billion paid in December 2020 to the support fund by Société Nationale SNCF 
subsequent to its recapitalisation by the French State; and 
 

o dividends that will be received by Société Nationale SNCF, the estimation of which is 
based on the financial trajectory resulting from the strategic plan presented on 
8 October 2020, which could prove to be different from the trajectory that will result from 
the new performance agreement currently being negotiated (see above). 
 

• The French transport authority (ART) issued non-compliance opinions regarding the pricing 
indexation of the contractual activities for the 2020 and 2021-2023 service timetables as 
published by SNCF Réseau. In response to the appeal filed by SNCF Réseau, the French 
Council of State (Conseil d’Etat) called on ART to re-examine SNCF Réseau’s proposals. On 9 
February 2021, ART issued a favourable opinion with regard to the proposed 2022-2023 pricing 
published on 11 December 2020. The validity of the increase in the pricing indexation rates for 
the contractual activities used in the test for the following years cannot be confirmed at present. 
 

• 2030 was maintained by SNCF Réseau as the standard final year for the railway network 
currently in service, considering that 2030 will correspond to the year in which the network will 
be stabilised at expected performance levels, although these levels have never previously been 
attained. Terminal value therefore represents the essential factor in measuring the recoverable 
amount. 
 

• The measures concerning the new pension scheme and, more broadly, the new social 
framework resulting from the rail industry agreements were still under negotiation at the 
reporting date and consequently could not be modelled in the impairment test. 

These major risks and uncertainties, exacerbated by the current health context, weigh on the discounted 
future cash flow forecasts used to measure the Infrastructure CGU’s property, plant and equipment and 
intangible assets as presented in the Company’s statement of financial position at 31 December 2020. 
Consequently, the amount of the related impairment loss could be underestimated. These projections 
are also used to assess the recoverability of deferred tax assets and therefore to determine their amount 
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in the statement of financial position. The amount of deferred tax assets in the statement of financial 
position may be overestimated. 

As a result, we are unable to assess the pertinence of the projections used and are therefore unable to 
express an opinion on the carrying amount of the assets concerned which, at 31 December 2020, 
amounted to €32.9 billion (excluding work-in-progress) for property, plant and equipment and intangible 
assets, and €2.8 billion for deferred tax assets. 

 
Audit framework 

 

We conducted our audit in accordance with professional standards applicable in France. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Our responsibilities under these standards are further described in the “Responsibilities of the Statutory 
Auditors relating to the audit of the consolidated financial statements” section of our report.  
 
 
 
Independence 
 
We conducted our audit engagement in compliance with the independence rules provided for in the 

French Commercial Code (Code de commerce) and the French Code of Ethics (Code de déontologie) 

for Statutory Auditors, for the period from 1 January 2020 to the date of our report, and, in particular, we 

did not provide any non-audit services prohibited by article 5(1) of Regulation (EU) No. 537/2014.  

 
Justification of assessments – Key audit matters  
 

Due to the global crisis related to the Covid-19 pandemic, the financial statements of this period have 

been prepared and audited under specific conditions. Indeed, this crisis and the exceptional measures 

taken in the context of the state of sanitary emergency have had numerous consequences for 

companies, particularly on their operations and their financing, and have led to greater uncertainties on 

their future prospects. Those measures, such as travel restrictions and remote working, have also had 

an impact on the companies' internal organisation and the performance of the audits. 

 

It is in this complex and evolving context that, in accordance with the requirements of articles L.823-9 

and R.823-7 of the French Commercial Code relating to the justification of our assessments, apart from 

the matters described in the “Basis of the qualified audit opinion” section of our report, we inform you of 

the key audit matters relating to the risks of material misstatement that, in our professional judgement, 

were the most significant in our audit of the consolidated financial statements, as well as how we 

addressed those risks. 

 
These matters were addressed as part of our audit of the consolidated financial statements as a whole, 

and therefore contributed to the opinion we formed as expressed above. We do not provide a separate 

opinion on specific items of the consolidated financial statements. 

 

Measurement of employee benefit obligations 

Note 6 to the consolidated financial statements 

Description of risk 
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Employees of the SNCF Réseau Group qualify for various post-employment benefit plans which are 
classified, where appropriate on the basis of legal analyses, as either defined-benefit or defined-
contribution plans. 
 
At 31 December 2020, the defined-benefit plans gave rise to the recognition of an obligation in liabilities 
for a net amount of €1,121 million. Employee benefit obligations mainly comprise:  
 

• post-employment benefit plans, social welfare initiatives and compensation for work-related 
injuries; 

• other long-term benefit plans such as long-service awards and similar benefits, and gradual 
cessation of activity. 
 

As indicated in Note 6 to the consolidated financial statements, these obligations are primarily measured 
on an actuarial basis using financial and demographic assumptions such as discount rate, mortality, 
staff turnover and projected future salary increases. 

As indicated in Note 6 to the consolidated financial statements, since the creation of the SNCF employee 
pension and provident fund (Caisse autonome de Prévoyance et de Retraite du Personnel de SNCF), 
the special retirement plan for employees of SNCF Réseau and SNCF Gares & Connections with 
qualifying status is considered to be a defined‑contribution plan. No liability is recognised for 
defined-contribution plans as the Group does not have any obligation beyond the contributions paid 
each year. 

Given the complexity of the plans and the analysis underlying their classification, the number of 
employee benefit plans in the Group and the materiality of the associated liabilities, the complexity of 
the actuarial calculations performed, the degree of uncertainty surrounding the underlying financial and 
demographic assumptions, and the very high level of sensitivity of the actuarial value of the liability to 
those assumptions, we deemed management’s estimate of the value of employee benefit obligations to 
be a key audit matter. 

How our audit addressed this risk 

We familiarised ourselves with the procedure used by management to classify and measure its main 
employee benefit obligations. 

 
Our work also consisted in: 
 

• obtaining and examining internal and external documentation relating to these benefit 
obligations, including statements of plan assets; 
 

• assessing, on the basis of management’s analyses: 
 

o the classification of post-employment benefit plans as defined-benefit or 
defined-contribution, 
 

o the potential impact of developments and events during the year on the classification of 
existing plans, and in particular changes in contribution rates; 
 

• examining, on a sample basis, the basic data used in the actuarial calculations against the 
underlying accounting data; 
 

• assessing, with the guidance of our actuarial experts, the appropriateness of the main actuarial 
assumptions used to measure the benefit obligations according to the type and duration thereof 
and the available market data (discount and inflation rate, mortality, staff turnover and projected 
future salary increases); 
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• examining the consistency of the principles and methods used to measure and recognise the 
net liability with the prevailing contractual, collectively-negotiated, legal and regulatory 
provisions. 

Lastly, we verified that Note 6 to the consolidated financial statements provides appropriate disclosures, 
particularly concerning the classification of certain obligations and the sensitivity of the value of the 
obligations to the assumptions used. 

 
Specific verifications  
 
As required by legal and regulatory provisions and in accordance with professional standards applicable 
in France, we have also verified the information pertaining to the Group presented in the Board of 
Directors’ management report.  
 

With the exception of the potential impact of the matters described in the “Basis of the qualified audit 

opinion” section of our report, we have no matters to report as to its fair presentation and its consistency 

with the consolidated financial statements.  

 

 

Other verifications and information pursuant to legal and regulatory requirements 

 

Pursuant to paragraph III of article 222-3 of the AMF’s General Regulations, the Company’s 

management informed us of its decision to postpone the application of the single electronic reporting 

format, as defined by European Delegated Regulation No. 2019/815 of 17 December 2018, to reporting 

periods beginning on or after 1 January 2021. Accordingly, this report does not contain a conclusion on 

the compliance of the presentation of the consolidated financial statements to be included in the annual 

financial report referred to in paragraph I of article L.451-1-2 of the French Monetary and Financial Code 

(Code monétaire et financier) with this format.  

 

Appointment of the Statutory Auditors 

 

We were appointed Statutory Auditors of SNCF Réseau by the French Minister for the Economy, 

Finance and Industry on 22 April 1998 for PricewaterhouseCoopers Audit and by the French Minister 

for the Economy, Industry and Digital Affairs on 27 April 2015 for Ernst & Young Audit. 

 

At 31 December 2020, PricewaterhouseCoopers Audit and Ernst & Young Audit were in the twenty-third 

and sixth consecutive year of their engagement, respectively. 

 

Responsibilities of management and those charged with governance for the consolidated 
financial statements  

 

Management is responsible for preparing consolidated financial statements giving a true and fair view 

in accordance with International Financial Reporting Standards as adopted by the European Union and 

for implementing the internal control procedures it deems necessary for the preparation of consolidated 

financial statements that are free of material misstatement, whether due to fraud or error. 
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In preparing the consolidated financial statements, management is responsible for assessing the 

Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern, and using the going concern basis of accounting, unless it expects to liquidate the Company 

or to cease operations.  

 

The Audit, Accounts and Risk Committee is responsible for monitoring the financial reporting process 

and the effectiveness of internal control and risk management systems, as well as, where applicable, 

any internal audit systems, relating to accounting and financial reporting procedures. 

 

The consolidated financial statements were approved by the Board of Directors. 

 

Responsibilities of the Statutory Auditors relating to the audit of the consolidated financial 
statements  

 
Objective and audit approach 
 
Our role is to issue a report on the consolidated financial statements. Our objective is to obtain 

reasonable assurance about whether the consolidated financial statements as a whole are free of 

material misstatement. Reasonable assurance is a high level of assurance, but is not a guarantee that 

an audit conducted in accordance with professional standards will always detect a material misstatement 

when it exists. Misstatements can arise from fraud or error and are considered material if, individually or 

in the aggregate, they could reasonably be expected to influence the economic decisions taken by users 

on the basis of these consolidated financial statements.   

 

As specified in article L.823-10-1 of the French Commercial Code, our audit does not include assurance 

on the viability or quality of the Company’s management. 

 

As part of an audit conducted in accordance with professional standards applicable in France, the 
Statutory Auditors exercise professional judgement throughout the audit.  
They also: 
 

• identify and assess the risks of material misstatement in the consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures in response to those risks, 
and obtain audit evidence considered to be sufficient and appropriate to provide a basis for their 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control; 
 

• obtain an understanding of the internal control procedures relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the internal control; 
 

• evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management and the related disclosures in the notes to the consolidated 
financial statements; 
 

• assess the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 



SNCF RESEAU 

Statutory Auditors’ Report on the consolidated financial statements 

Financial year ending 31 December, 2020 – Page 7 

  

 

conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. This assessment is based on the audit evidence obtained up to the date of the audit 
report. However, future events or conditions may cause the Company to cease to continue as a 
going concern. If the Statutory Auditors conclude that a material uncertainty exists, they are 
required to draw attention in the audit report to the related disclosures in the consolidated financial 
statements or, if such disclosures are not provided or are inadequate, to issue a qualified opinion 
or a disclaimer of opinion; 
 

• evaluate the overall presentation of the consolidated financial statements and assess whether 
these statements represent the underlying transactions and events in a manner that achieves fair 
presentation; 
 

• obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the consolidated financial 
statements. The Statutory Auditors are responsible for the management, supervision and 
performance of the audit of the consolidated financial statements and for the opinion expressed 
thereon.  

 

Report to the Audit, Accounts and Risk Committee 
 
We submit a report to the Audit, Accounts and Risk Committee which includes in particular a description 
of the scope of the audit and the audit programme implemented, as well as the results of our audit. We 
also report any significant deficiencies in internal control that we have identified regarding the accounting 
and financial reporting procedures. 
 
Our report to the Audit, Accounts and Risk Committee includes the risks of material misstatement that, 
in our professional judgement, were the most significant for the audit of the consolidated financial 
statements and which constitute the key audit matters that we are required to describe in this report. 
 
We also provide the Audit, Accounts and Risk Committee with the declaration provided for in article 6 
of Regulation (EU) No. 537/2014, confirming our independence within the meaning of the rules 
applicable in France, as defined in particular in articles L.822-10 to L.822-14 of the French Commercial 
Code and in the French Code of Ethics for Statutory Auditors. Where appropriate, we discuss any risks 
to our independence and the related safeguard measures with the Audit, Accounts and Risk Committee.  

 

 

Neuilly-sur-Seine and Paris-La Défense, 26 February 2021 

 

The Statutory Auditors 

 

 

 PricewaterhouseCoopers Audit Ernst & Young Audit 

 

 

 

 

 

François Guillon              Philippe Vogt    Valérie Desclève                 Nicolas Pfeuty 
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This is a free translation into English of the Statutory Auditors’ report issued in French and is provided 

solely for the convenience of English speaking readers. This report includes information specifically 

required by European regulations or French law, such as information about the appointment of 

Statutory Auditors. This report should be read in conjunction with, and construed in accordance with, 

French law and professional auditing standards applicable in France. 

 

 

 

SNCF Réseau  
15-17, rue Jean-Philippe Rameau 

93418 La Plaine Saint-Denis, France 

 

 

To the Shareholders, 
 
Qualified opinion 
 
In compliance with the engagement entrusted to us by the French Minister for the Economy, Industry 
and Digital Affairs, we have audited the accompanying financial statements of SNCF Réseau for the 
year ended 31 December 2020.  
 
Subject to the qualification described in the “Basis of the qualified audit opinion” section of our report, in 
our opinion, the financial statements give a true and fair view of the assets and liabilities and of the 
financial position of the Company at 31 December 2020 and of the results of its operations for the year 
then ended in accordance with French accounting principles. 
 
The audit opinion expressed above is consistent with our report to the Audit, Accounts and Risk 

Committee. 
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Basis of the qualified audit opinion 
 
Reason for issuing a qualified opinion 
 

As stated in Note 4.2.3 to the financial statements concerning impairment testing of the assets of the 
Infrastructure cash-generating unit (the “Infrastructure CGU”), the health crisis that began in 2020 and 
is still continuing today impacted the Infrastructure CGU’s revenue, investment flows and working 
capital. 

This context constituted an indication of impairment and led SNCF Réseau to carry out a new 
impairment test at 31 December 2020 based on a similar methodology to that used during the previous 
test carried out at 31 December 2019. 

This new test did not result in the recognition of an additional impairment loss against the Infrastructure 
CGU’s assets, as the balance in the negotiations between the French State and SNCF Réseau 
underlying the financial trajectory used in the test was not challenged. This balance in the negotiations 
remains based on the assumption that (i) SNCF Réseau will achieve its productivity goals and (ii) the 
French State will effectively implement all means and make all commitments necessary to support the 
recoverable amounts of the Infrastructure CGU’s assets in the context of the current health crisis. This 
is reflected, in particular, in the recapitalising of Société Nationale SNCF at the end of 2020 and the 
subsequent dividend distribution made to the support fund (fonds de concours) and intended to 
contribute to the financing of infrastructure investments. 

The cash flow forecasts used for the test comprised (i) cash inflows (infrastructure fees, access charges 
and investment subsidies) mainly arising from commitments received from the French State, (ii) 
operating expenses (particularly installation work and maintenance), net of productivity gains, and (iii) 
capital investment in network renovations. 

The assumptions underlying these projections are subject to major risks and uncertainties: 

• The forecasts used in the impairment test carried out on the Infrastructure CGU at 31 December 
2020 are based on (i) the strategic plan presented for information purposes to Société Nationale 
SNCF’s Board of Directors on 8 October 2020 and (ii) the revision of some assumptions in view 
of the evolving economic and health situation. These assumptions, particularly those which rely 
on a decision by the French State or are linked to the health situation, may change. 
 

• The updating of the performance agreement between SNCF Réseau and the French State for 
the 2021-2030 period is currently being negotiated and its impacts cannot be measured at 
present. The finalisation in the coming months of the new performance agreement could lead 
to an ad-hoc revision of the above-mentioned strategic plan presented on 8 October 2020. 
 

• The investment subsidies allocated to renovation work financed through the support fund are 
based on the payment by the French State to SNCF Réseau of: 
 

o €4.05 billion paid in December 2020 to the support fund by Société Nationale SNCF 
subsequent to its recapitalisation by the French State; and 
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o amounts that will be received by Société Nationale SNCF, the estimation of which is 
based on the financial trajectory resulting from the strategic plan presented on 
8 October 2020, which could prove to be different from the trajectory that will result from 
the new performance agreement currently being negotiated (see above). 
 

• The French transport authority (ART) issued non-compliance opinions regarding the pricing 
indexation of the contractual activities for the 2020 and 2021-2023 service timetables as 
published by SNCF Réseau. In response to the appeal filed by SNCF Réseau, the French 
Council of State (Conseil d’Etat) called on ART to re-examine SNCF Réseau’s proposals. On 9 
February 2021, ART issued a favourable opinion with regard to the proposed 2022-2023 pricing 
published on 11 December 2020. The validity of the increase in the pricing indexation rates for 
the contractual activities used in the test for the following years cannot be confirmed at present. 
 

• 2030 was maintained by SNCF Réseau as the standard final year for the railway network 
currently in service, considering that 2030 will correspond to the year in which the network will 
be stabilised at expected performance levels, although these levels have never previously been 
attained. Terminal value therefore represents the essential factor in measuring the recoverable 
amount. 
 

• The measures concerning the new pension scheme and, more broadly, the new social 
framework resulting from the rail industry agreements were still under negotiation at the 
reporting date and consequently could not be modelled in the impairment test. 

These major risks and uncertainties, exacerbated by the current health context, weigh on the discounted 
future cash flow forecasts used to measure the Infrastructure CGU’s property, plant and equipment and 
intangible assets as presented in the Company’s balance sheet at 31 December 2020. Consequently, 
the amount of the related impairment loss could be underestimated.  

As a result, we are unable to assess the pertinence of the projections used and are therefore unable to 
express an opinion on the carrying amount of the property, plant and equipment and intangible assets 
(excluding work-in-progress) which, at 31 December 2020, represented €31.6 billion. 

 
Audit framework 

 

We conducted our audit in accordance with professional standards applicable in France. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Our responsibilities under these standards are further described in the “Responsibilities of the Statutory 
Auditors relating to the audit of the financial statements” section of our report.  
 
Independence 
 
We conducted our audit engagement in compliance with the independence rules provided for in the 
French Commercial Code (Code de commerce) and the French Code of Ethics (Code de déontologie) 
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for Statutory Auditors, for the period from 1 January 2020 to the date of our report, and, in particular, we 
did not provide any non-audit services prohibited by article 5(1) of Regulation (EU) No. 537/2014. 
 
 
Justification of assessments – Key audit matters  

 
Due to the global crisis related to the Covid-19 pandemic, the financial statements of this period have 

been prepared and audited under specific conditions. Indeed, this crisis and the exceptional measures 

taken in the context of the state of sanitary emergency have had numerous consequences for 

companies, particularly on their operations and their financing, and have led to greater uncertainties on 

their future prospects. Those measures, such as travel restrictions and remote working, have also had 

an impact on the companies’ internal organisation and the performance of the audits. 

 
It is in this complex and evolving context that, in accordance with the requirements of articles L.823-9 

and R.823-7 of the French Commercial Code relating to the justification of our assessments, apart from 

the matters described in the “Basis of the qualified audit opinion” section of our report, we inform you of 

the key audit matters relating to the risks of material misstatement that, in our professional judgement, 

were the most significant in our audit of the financial statements, as well as how we addressed those 

risks. 

 

These matters were addressed as part of our audit of the financial statements as a whole, and therefore 

contributed to the opinion we formed as expressed above. We do not provide a separate opinion on 

specific items of the financial statements. 

 

Measurement of employee benefit obligations 

Note 3.14 and 4.12 to the financial statements 

Description of risk 

Employees of SNCF Réseau qualify for various post-employment benefit plans which are classified, 
where appropriate on the basis of legal analyses, as either defined-benefit or defined-contribution plans. 
 
At 31 December 2020, the defined-benefit plans gave rise to the recognition of an obligation in liabilities 
for a net amount of €1,047 million. Employee benefit obligations mainly comprise:  
 

• post-employment benefit plans, social welfare initiatives and compensation for work-related 
injuries; 

• other long-term benefit plans such as long-service awards and similar benefits, and gradual 
cessation of activity. 
 

As indicated in Note 3.14 to the financial statements, these obligations are primarily measured on an 
actuarial basis using financial and demographic assumptions such as discount rate, mortality, staff 
turnover and projected future salary increases. 
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As indicated in Note 3.14 to the financial statements, since the creation of the SNCF employee pension 
and provident fund (Caisse autonome de Prévoyance et de Retraite du Personnel de SNCF), the special 
retirement plan for SNCF Réseau employees with qualifying status is considered to be a 
defined‑contribution plan. No liability is recognised for defined-contribution plans as the Group does not 
have any obligation beyond the contributions paid each year. 

Given the complexity of the plans and the analysis underlying their classification, the number of 
employee benefit plans in the Group and the materiality of the associated liabilities, the complexity of 
the actuarial calculations performed, the degree of uncertainty surrounding the underlying financial and 
demographic assumptions, and the very high level of sensitivity of the actuarial value of the liability to 
those assumptions, we deemed management’s estimate of the value of employee benefit obligations to 
be a key audit matter. 

How our audit addressed this risk 

We familiarised ourselves with the procedure used by management to classify and measure its main 
employee benefit obligations. 

 
Our work also consisted in: 
 

• obtaining and examining internal and external documentation relating to these benefit 
obligations, including statements of plan assets; 
 

• assessing, on the basis of management’s analyses: 
 

o the classification of post-employment benefit plans as defined-benefit or defined-
contribution, 
 

o the potential impact of developments and events during the year on the classification of 
existing plans, and in particular changes in contribution rates; 
 

• examining, on a sample basis, the basic data used in the actuarial calculations against the 
underlying accounting data; 
 

• assessing, with the guidance of our actuarial experts, the appropriateness of the main actuarial 
assumptions used to measure the benefit obligations according to the type and duration thereof 
and the available market data (discount and inflation rate, mortality, staff turnover and projected 
future salary increases); 
 

• examining the consistency of the principles and methods used to measure and recognise the 
net liability with the prevailing contractual, collectively-negotiated, legal and regulatory 
provisions. 

Lastly, we verified that Notes 3.14 and 4.12 to the financial statements provide appropriate disclosures, 
particularly concerning the classification of certain obligations and the sensitivity of the value of the 
obligations to the assumptions used. 
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Specific verifications 
 
In accordance with professional standards applicable in France, we have also performed the specific 

verifications required by French legal and regulatory provisions.  

 

Information given in the management report and in the other documents provided to the 

shareholders with respect to the Company’s financial position and the financial statements 

 

With the exception of the potential impact of the matters described in the “Basis of the qualified audit 

opinion” section of our report, we have no matters to report as to the fair presentation and the 

consistency with the financial statements of the information given in the Board of Directors’ management 

report and in the other documents provided to the shareholders with respect to the Company’s financial 

position and the financial statements.  

 

We attest to the fair presentation and the consistency with the financial statements of the information 

about payment terms referred to in article D.441-4 of the French Commercial Code.  

 

Report on corporate governance 

 

We attest that the Board of Directors’ report on corporate governance sets out the information required 

by articles L.225-37-4 and L.22-10-10 of the French Commercial Code.  

 

Other information 

 
In accordance with French law, we have verified that the required information concerning the purchase 

of investments and controlling interests has been properly disclosed in the management report.  

 
Other verifications and information pursuant to legal and regulatory requirements 
 

Presentation of the financial statements to be included in the annual financial report 

 

Pursuant to paragraph III of article 222-3 of the AMF’s General Regulations, the Company’s 

management informed us of its decision to postpone the application of the single electronic reporting 

format, as defined by European Delegated Regulation No. 2019/815 of 17 December 2018, to reporting 

periods beginning on or after 1 January 2021. Accordingly, this report does not contain a conclusion on 

the compliance of the presentation of the financial statements to be included in the annual financial 

report referred to in paragraph I of article L.451-1-2 of the French Monetary and Financial Code (Code 

monétaire et financier) with this format.  

 
Appointment of the Statutory Auditors 

 

We were appointed Statutory Auditors of SNCF Réseau by the French Minister for the Economy, 

Finance and Industry on 22 April 1998 for PricewaterhouseCoopers Audit and by the French Minister 

for the Economy, Industry and Digital Affairs on 27 April 2015 for Ernst & Young Audit. 

 

At 31 December 2020, PricewaterhouseCoopers Audit and Ernst & Young Audit were in the twenty-third 

and sixth consecutive year of their engagement, respectively. 
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Responsibilities of management and those charged with governance for the financial statements 
 
Management is responsible for preparing financial statements giving a true and fair view in accordance 

with French accounting principles, and for implementing the internal control procedures it deems 

necessary for the preparation of financial statements that are free of material misstatement, whether 

due to fraud or error. 

 

In preparing the financial statements, management is responsible for assessing the Company’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern, and using 

the going concern basis of accounting, unless it expects to liquidate the Company or to cease 

operations.  

 

The Audit, Accounts and Risk Committee is responsible for monitoring the financial reporting process 

and the effectiveness of internal control and risk management systems, as well as, where applicable, 

any internal audit systems, relating to accounting and financial reporting procedures. 

 

The financial statements were approved by the Board of Directors.  

 
Responsibilities of the Statutory Auditors relating to the audit of the financial statements 
 

Objective and audit approach 

 

Our role is to issue a report on the financial statements. Our objective is to obtain reasonable assurance 

about whether the financial statements as a whole are free of material misstatement. Reasonable 

assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with professional standards will always detect a material misstatement when it exists. Misstatements 

can arise from fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions taken by users on the basis of these 

financial statements.  

 

As specified in article L.823-10-1 of the French Commercial Code, our audit does not include assurance 

on the viability or quality of the Company’s management. 
 
As part of an audit conducted in accordance with professional standards applicable in France, the 
Statutory Auditors exercise professional judgement throughout the audit. They also: 
 

• identify and assess the risks of material misstatement in the financial statements, whether due to 
fraud or error, design and perform audit procedures in response to those risks, and obtain audit 
evidence considered to be sufficient and appropriate to provide a basis for their opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control; 
 

• obtain an understanding of the internal control procedures relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the internal control; 
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• evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management and the related disclosures in the notes to the financial 
statements; 
 

• assess the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. This assessment is based on the audit evidence obtained up to the date of the audit 
report. However, future events or conditions may cause the Company to cease to continue as a 
going concern. If the Statutory Auditors conclude that a material uncertainty exists, they are 
required to draw attention in the audit report to the related disclosures in the financial statements 
or, if such disclosures are not provided or are inadequate, to issue a qualified opinion or a 
disclaimer of opinion; 

 

• evaluate the overall presentation of the financial statements and assess whether these 
statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 
Report to the Audit, Accounts and Risk Committee 
 
We submit a report to the Audit, Accounts and Risk Committee, which includes, in particular, a 
description of the scope of the audit and the audit programme implemented, as well as the results of our 
audit. We also report any significant deficiencies in internal control that we have identified regarding the 
accounting and financial reporting procedures. 
 
Our report to the Audit, Accounts and Risk Committee includes the risks of material misstatement that, 

in our professional judgement, were the most significant for the audit of the financial statements and 
which constitute the key audit matters that we are required to describe in this report. 
 
We also provide the Audit, Accounts and Risk Committee with the declaration provided for in article 6 
of Regulation (EU) No. 537/2014, confirming our independence within the meaning of the rules 
applicable in France, as defined in particular in articles L.822-10 to L.822-14 of the French Commercial 
Code and in the French Code of Ethics for Statutory Auditors. Where appropriate, we discuss any risks 
to our independence and the related safeguard measures with the Audit, Accounts and Risk Committee.  
 

 

Neuilly-sur-Seine and Paris-La Défense, 26 February 2021 

 

The Statutory Auditors 

 

 

 PricewaterhouseCoopers Audit Ernst & Young Audit 

 

 

 

 

 

François Guillon              Philippe Vogt    Valérie Desclève                 Nicolas Pfeuty 
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Report by one of the Statutory Auditors, appointed as an independent third party, on the non-

financial information statement included in the management report 

 

For the year ended 31 December 2020 

 

This	is	a	free	translation	into	English	of	the	Statutory	Auditor’s	report	issued	in	French	and	is	provided	

solely	for	the	convenience	of	English	speaking	readers.	This	report	should	be	read	in	conjunction	with,	

and	construed	in	accordance	with,	French	law	and	professional	standards	applicable	in	France.	

	

To the Shareholders, 

In our capacity as Statutory Auditor of SNCF Réseau (hereinafter the “entity") appointed as an 

independent third party and certified by Cofrac (Cofrac Inspection accreditation no. 3-1060, whose 

scope is available at www.cofrac.fr), we hereby report to you on the non-financial information 

statement for the year ended 31 December 2020 (hereinafter the “Statement”), voluntarily included 

in the management report pursuant to the legal and regulatory provisions of articles L.225-102-1, 

R.225-105 and R.225-105-1 of the French Commercial Code (Code	de	commerce). 

The entity’s responsibility  

Pursuant to legal and regulatory requirements, the Board of Directors is responsible for preparing 

the Statement, which must include a presentation of the business model, a description of the principal 

non-financial risks, a presentation of the policies implemented in light of those risks and the outcome 

of said policies, including key performance indicators. 

The Statement has been prepared in accordance with the entity’s procedures (hereinafter the 

“Guidelines”), the main elements of which are presented in the Statement in section 4.8. “Reporting 

methodology”. 

Independence and quality control  

Our independence is defined by the provisions of article L.822-11-3 of the French Commercial Code 

and the French Code of Ethics (Code	 de	 déontologie) of our profession. In addition, we have 

implemented a system of quality control including documented policies and procedures regarding 

compliance with the ethical requirements, French professional standards and applicable legal and 

regulatory requirements. 

Responsibility of the Statutory Auditor, appointed as an independent third party 

On the basis of our work, our responsibility is to provide a reasoned opinion expressing a limited 

assurance conclusion on: 

- the consistency of the Statement with the provisions of article R.225-105 of the French 

Commercial Code; 

  



SNCF Réseau 
Report by one of the Statutory Auditors, appointed as an independent third party, on the non-financial information 
statement included in the management report 
For the year ended 31	December	2020		

page 3	

 

 

 

- the fairness of the information provided in accordance with article R.225-105 I, 3 and II of the 

French Commercial Code, i.e., the outcome of the policies, including key performance indicators, 

and the measures implemented in light of the principal risks (hereinafter the “Information”). 

However, it is not our responsibility to comment on: 

- the entity’s compliance with other applicable legal and regulatory provisions, in particular the 

French duty of care law and anti-corruption and tax evasion legislation; 

- the consistency of products and services with the applicable regulations. 

Nature and scope of our work 

The work described below was performed in accordance with the provisions of articles A.225-1 et	

seq. of the French Commercial Code determining the conditions in which the independent third party 

performs its engagement and with the professional standards applicable in France to such 

engagements, as well as with ISAE 3000 – Assurance	engagements	other	 than	audits	or	reviews	of	

historical	financial	information. 

Our procedures allowed us to assess the consistency of the Statement with regulatory provisions and 

the fairness of the Information: 

− we obtained an understanding of the entity’s activities, the description of the social and 

environmental risks associated with its activities, and the impact of those risks on compliance 

with human rights and anti-corruption and tax evasion legislation, as well as the resulting policies 

and their outcomes;  

− we assessed the appropriateness of the Guidelines with respect to their relevance, completeness, 

reliability, objectivity and understandability, with due consideration of industry best practices, 

where appropriate;  

− we verified that the Statement includes each category of social and environmental information 

set out in article L.225-102-1 III, as well as the information provided for in paragraph 2 of article 

L.22-10-36 regarding compliance with human rights and anti-corruption and tax evasion 

legislation; 

− we verified that the Statement includes an explanation for the absence of the information 

required under article L.225-102-1 III, 2;  

− we verified that the Statement presents the business model and the principal risks associated 

with the entity’s activities, including where relevant and proportionate, the risks associated with 

its business relationships and products or services, as well as its policies, measures and the 

outcomes thereof, including key performance indicators; 

− we verified, where relevant with respect to the principal risks or the policies presented, that the 

Statement provides the information required under article R. 225-105 II; 

− we assessed the process used to identify and confirm the principal risks; 

− we asked what internal control and risk management procedures the entity has put in place; 

− we assessed the consistency of the outcomes and the key performance indicators used with 

respect to the principal risks and the policies presented; 

− we assessed the data collection process implemented by the entity to ensure the completeness 

and fairness of the Information; 
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− for the key performance indicators and other quantitative results that we considered to be the 

most important (see the list provided in the appendix), we implemented: 

o analytical procedures to verify the proper consolidation of the data collected and the 

consistency of any changes in those data, 

o tests of details, using sampling techniques, in order to verify the proper application of the 

definitions and procedures and reconcile the data with the supporting documents. This work 

was carried out on a selection of contributing entities, namely the Environment and 

Sustainable Development Department, the Human Resources Department, the Safety, Security 

and Risks Department, the Industrial and Engineering Department and the Purchasing 

Department, and covers all the consolidated data relating to the key performance indicators 

and outcomes selected for these tests; 

− we referred to documentary sources and conducted interviews to corroborate the qualitative 

information (measures and outcomes) that we considered to be the most important (see the list 

provided in the appendix); 

− we assessed the overall consistency of the Statement based on our knowledge of the entity. 

We believe that the work carried out, based on our professional judgement, is sufficient to provide a 

basis for our limited assurance conclusion; a higher level of assurance would have required us to 

carry out more extensive procedures. 

Means and resources 

Our work was carried out by a team of six people between November 2020 and February 2021 and 

took a total of 10 weeks. 

We were assisted in our work by our specialists in sustainable development and corporate social 

responsibility. We conducted eight interviews with the people responsible for preparing the 

Declaration, representing in particular the Sustainable Development Department, the Human 

Resources Department, the Safety, Security and Risks Department, the Industrial and Engineering 

Department and the Purchasing Department. 

Conclusion 

Based on our work, nothing has come to our attention that causes us to believe that the non-financial 

information statement is not in accordance with the applicable regulatory provisions and that the 

Information, taken as a whole, is not presented fairly and in accordance with the Guidelines. 

 

Neuilly-sur-Seine, 26 February 2021 

One of the Statutory Auditors 

PricewaterhouseCoopers Audit 

 

 

François Guillon 

Partner 

 

Sylvain Lambert 

Partner in charge of the Sustainable Development 

Department 
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Appendix: List of information that we considered to be the most important 

 

Key performance indicators: 

• Number of noticeable safety incidents; 

• Percentage of women in the workforce (%); 

• Employee engagement index (Allure survey) (%); 

• Amount of purchases from the social and solidarity economy (SSE) (€m); 

• Number of buildings in railway noise black spots treated; 

• Percentage of track components (ballasts, rails, wooden/concrete sleepers, catenary wires) 

collected during renewal work for recovery, including for re-use (%); 

• Percentage of rails re-used (%); 

• Percentage of rails recycled (%); 

• Percentage of ballasts rapidly re-used (%); 

• Volume of wooden sleepers used to produce energy (tonnes); 

• Percentage of rail installations (national rail network, sites) where there are initiatives to 

reduce or eliminate agrochemicals (excluding biocontrol) (%); 

• Percentage of carbon emissions avoided per km of renewed track compared to 2018 in 

4 segments (ballasts, rails, wooden/concrete sleepers, catenary wires) through circular 

economy actions (%); 

• Total greenhouse gas emissions of SNCF Réseau (kt eq CO2); 

• Total energy consumption (GWh); 

• Number of environmental incidents; 

• Percentage of establishments with an environmental management system (EMS) (%). 

Quantitative information: 

• Frequency rate of workplace accidents with lost time of at least one day; 

• Score on the quality of work life in the Allure survey; 

• Number of training hours; 

• Percentage of employees who have received training (%); 

• Number of hours of social integration through social clauses (h); 

• Number of people who have benefited from railway noise black spot treatment; 

• Sales of end-of-life materials (€m); 

• Percentage of hydraulic structures brought into compliance out of the total number of 

structures obstructing the watercourses included by prefectoral decree in list 2 (%); 

• Rate of deployment of management systems in establishments (%). 

Qualitative information (measures and outcomes): 

• Action plan for developing agents’ non-technical skills;  
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• List of establishments involved in promoting technical professions to girls; 

• Practical information on the recruitment and career paths of disabled employees;  

• SNCF Foundation action during the Covid-19 crisis;  

• Launch of the SNCF community engagement website, Engagement	citoyen;  

• Feedback using the “project weather report” method; 

• Amendment to the contract with British Steel Rail, producer of “green rails”; 

• Summary of the consultation regarding protection measures for people when handling 

agrochemicals;  

• Request for information by SNCF Réseau to photovoltaic energy producers; 

• Summary and results of the Local Environmental Coordinators seminar. 



 

 

 


