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CHAIRMAN’S LETTER 

   

OUR RAISON D’ÊTRE: ENSURING FREEDOM OF MOVEMENT 
FOR ALL WHILE PRESERVING THE PLANET 

Fiscal 2018 will be remembered for two major events that 
will shape the future of SNCF Réseau: Parliament’s passing 
of the national railway pact on 27 June, and the launch of 
Nouvel’R on 12 July. 

The measures of the new national railway pact are of 
great weight and historical importance for SNCF Réseau 
and have been long-awaited: 

- absorption of a €35 billion debt load in two phases: 
€20 billion in 2020 and €15 billion in 2022, which will 
save €1 billion in finance costs and free SNCF Réseau 
of this debt; 

- greater resources to modernise the network, with €200 
million each year beginning in 2022; 

- the transfer of Gares & Connexions to SNCF Réseau, 
via a subsidiary, in line with ever more effective station 
management; 

- the transformation of SNCF Réseau into a State-owned 
company, which will provide a more versatile and 
transparent governance. 

These measures will profoundly change our horizon. From 
infrastructure manager, SNCF Réseau is now set to 
become the “pivot” in the French rail system. Alongside 
the organising authorities and rail companies, who will 
continue to control their transport plans and commercial 
relations, SNCF Réseau will in effect be the sole sector 
player with a global vision and the levers necessary to act: 
management of rail and station infrastructures, sound 
balance sheet, greater resources and, above all, the role 
of network architect. 

The new railway pact will also rely on a labour framework 
in full transformation, one that is both competitive for the 
company and attractive to railway employees. 

In an environment that will soon open to competition, 
these changes will mean greater efficiency for SNCF 
Réseau, following the lead of Nouvel’R, our new strategic 
plan. 

This corporate plan is founded on three SNCF Réseau 
values endorsed by the new Executive Committee, 
namely:  cooperation, accountability and openness. It 
conveys the company’s strategic vision: prepare the High-
Performance Network of tomorrow, to circulate more 
trains with greater reliability to naturally welcome more 
customers! 

The Nouvel’R roll-out in 2018 brought with it a new and 
more transversal organisation, so that our strategy is 
customer-focused.  

In terms of operations, in 2018 SNCF Réseau stepped up its 
modernisation effort for the network with the greatest 
traffic volume, thanks to investments that rose by 5% 
compared to 2017 (excluding major projects under 
public-private partnerships). Thus, nearly 1,700 projects 

were successfully completed last year, 70% of which at 
night to limit disruptions for the 15,000 trains that run daily. 

These works often resulted in major commissionings.  
Among the most significant are:  

- the new Saint-Denis Network Operations Centralised 
Command, commissioned on 20 October 2018 to 
oversee 1,300 daily trains from Gare du Nord, 
representing 10% of French rail traffic; 

- the reopening of the Belfort-Delle line on 9 December 
2018, which had been closed since 1992, which 
improves accessibility to the Belfort station and 
increases the rail share of cross-border travel; 

- the new Marly viaduct deck, replacing the original 
wrought-iron deck of 1883.    

Despite these advances, 2018 also had its share of 
setbacks. SNCF Réseau had to deal with the spring strike 
and the fire at the Vanves RTE station, which blocked the 
Gare Montparnasse for a few days in midsummer. Thanks 
to the involvement of personnel, customer service was 
maintained, and real progress was made in terms of 
passenger information. 

Despite an activity that was particularly intense, I wish to 
emphasize the joint effort that reduced major safety 
incidents by 14% compared to 2017, thus confirming the 
positive results obtained in recent years.  

In financial terms, company earnings were impacted by 
the strike, for €226 million, and the settlement of previous 
litigations. The judicious management of SNCF Réseau 
costs nevertheless limited these impacts on net profit. In 
the absence of these impacts, gross profit would have 
remained stable in relation to 2017. 

To accompany the ambitions of SNCF Réseau, we have 
committed to a corporate social responsibility policy 
founded on four major challenges: rail system safety, 
ecological footprint, social performance, and the 
strengthening of our regional base. 

I strongly believe that a public company such as ours must 
shoulder great responsibility vis-a-vis its stakeholders. By 
way of example, we created a national stakeholders’ 
committee this year. This policy will support the 
transformation now underway in the company, and also 
meet the environmental and social challenges we face.  

As a pivotal player in the rail system, SNCF Réseau is at the 
heart of the SNCF Group’s new raison d’être: “Ensuring 
freedom of movement for all while preserving the 
planet”.  

This raison d’être, which represents both a commitment 
and a challenge, will dictate the ambitions of SNCF 
Réseau for the next 10 years: 

- make gains on all fronts, including service quality, 
system reliability and operational strength, particularly 
in the major rail hubs; 

- further develop traffic for our current customers and 
attract new ones; 

- improve economic performance so that rail, 
environmentally friendly by nature, gains market shares 
from other transport modes. 

We’re on the right path. Let’s stay on course! 

PATRICK JEANTET 

CEO OF SNCF RÉSEAU AND 
DEPUTY CHAIRMAN OF THE SNCF 
BOARD OF DIRECTORS 
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1. SNCF RÉSEAU IN 2018

1.1. PRESENTATION OF THE ACTIVITY 

SNCF Réseau manages, maintains, develops and markets 
the services offered by the French national rail network. It 
manages safety and performance for nearly 30,000 km of 
rail lines, of which 2,600 km of high-speed lines. It also 
manages customer access to network and service 
infrastructures under transparent and non-discriminatory 
conditions: 27 railway companies running on the Network 
and 15 other companies, known as authorised candidates 
(combined transport operators, ports, etc.), order train 
paths which they then assign to the rail company of their 
choice. 

In July 2018, SNCF Réseau carried out a reorganisation, 
becoming more transversal and customer-focused. The 
reorganisation was structured according to major 
strategic tasks with three Control Departments (Strategy, 
Scheduling & Contracting Authority, Industrial & 
Engineering and System Operations), three Production 
Departments (Customers & Services, Operations & 
Production and Ile-de-France) and four Support 
Departments (Safety, Security & Risks, Human Resources, 
Finance & Purchasing and Communication & Regional 
Dialogue). 

 

SNCF RÉSEAU 

Three Control Departments 

Building the French national rail 
network’s strategy and defining 
technical policies and tools. 

Three Production Departments 

Planning and realisation of industrial 
and operational projects. 

Four Support Departments 

Facilitating the activity’s coordination 
and management. 

 

SNCF Réseau acts as the intermediary between the 
transport Organising Authorities and the French State for 
all the regional and national rail network development 
projects that it undertakes and leads. 

In addition, its subsidiaries are involved in the following 
activities: 

- SFERIS, a company that carries out project works in 
France and provides expertise, 100% owned by 
SNCF Réseau; 

- EURAILSCOUT BV, an on-board track inspection 
and analysis company, 50% owned by SNCF 
Réseau; 

- ALTAMETRIS, a company specialising in the 
collection, processing and optimisation of data 
using automated mobile devices, 100% owned by 
SNCF Réseau. 

- SNCF INFRA LBA DEVELOPPEMENT, a holding 
company 40% owned by SNCF Réseau and 60% 
owned by Le Bronze Alloys. It holds 5% of the joint 
venture XI’AN RAILWAYS TECHNOLOGY PARTNERS, 
which produces catenary parts for the Chinese 
market; 

- LINEA FIGUERAS PERPIGNAN, a company equally 
owned by SNCF Réseau and ADIF, whose purpose 
is to carry out traffic and maintenance operations 
for the rail link between Figueras in Spain and 
Perpignan in France; 

- IMMO RESEAU, a real estate holding company 
founded in April 2018 and 100% owned by SNCF 
Réseau, whose primary purpose is to invest in 
companies dedicated to property development 
and promotion, in order to assist in the valuation 
process. Along with SNCF Mobilités, it holds 50% of 
EFAC (Espaces Ferroviaires Aménagement 
Commun) and EFPC (Espaces Ferroviaires 
Promotion Commun); 

- CDG Express Travaux, a company founded on 5 
October 2018 and equally held by SNCF Réseau, 

the ADP Group and the Caisse des Dépôts et 
Consignations (CDC). It follows the CDG Express 
Etudes subsidiary and will be awarded a works 
concession agreement from the French State that 
will cover project ownership, financing, design, 
construction and delivery of the rail link project 
between Paris-Est station and Paris-Charles-de-
Gaulle Airport. 

 

1.2. CORPORATE STRATEGY 

1.2.1. New railway pact 

The law for a new railway pact was published in the 
Journal Officiel on 28 June 2018. In authorising the 
government to legislate by decree, this law defines a new 
rail transport model in a market open to competition, 
while preserving the mandates of an efficient public 
service. 

The new railway pact is based on several priorities: 

- change in legal status: as of 1 January 2020, SNCF 
Réseau will become a public limited company 
with non-transferable capital, wholly owned by 
SNCF, a holding company in the form of a national 
publicly funded company, whose capital is also 
non-transferable; 

- enhanced performance of the new SNCF by 
improving its industrial efficiency and cutting costs; 

- new trajectory in terms of investments, including an 
additional €200 million yearly as from 2022 included 
in an amendment to the performance agreement; 

- change in status of railway employees intended to 
end railway employee status in recruitment as of 1 
January 2020 and forge a new and attractive 
company agreement; 

- successful opening to competition for the 
infrastructure manager which will develop a 
number of French national rail network companies 
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and change the relationship with the Transport 
Organising Authorities that depend on network 
data; 

- strengthening of the infrastructure manager with 
the transfer of Gares & Connexions to SNCF 
Réseau, via a subsidiary. 

In addition, on 25 May 2018, the French Prime Minister 
announced that the French State would absorb €35 billion 
in SNCF Réseau debt, of which €25 billion in January 2020, 
and €10 billion in 2022. 

 

1.2.2. Transformation of SNCF Réseau:  Nouvel’R project 

The Nouvel’R corporate plan is part of the railway pact 
and sets out a 2030 strategy for SNCF Réseau: maximize 
infrastructure use by circulating more trains on the existing 
network, particularly for the major hubs and lines. 
Launched by Patrick Jeantet in September 2017 and 
implemented in July 2018, the plan is based on three 
identity pillars: 

- a new EXTENT: re-appropriate the regions; 

- a new ATMOSPHERE: in step with new mobility uses 
and needs; 

- a new ERA: re-establish rail transport as a vital 
player in societal change. 

The project consists in formulating a 2030 strategic plan 
based on six focal points: 

- modernise the network with the greatest traffic as 
a priority; 

- boost the capacity and solidity of saturated or 
potentially saturated lines and hubs; 

- speed up the modernisation of operating and 
signalling systems; 

- roll out a commercial policy that promotes the use 
of the rail network; 

- continue to ensure safety and strengthen security; 

- assist the company’s employees with these new 
challenges. 

1.2.3. Golden rule 

The “Golden rule” ratio specifies the financing rules for 
SNCF Réseau investments and is defined as the ratio of net 
debt (period-end repayment amount) to IFRS gross profit 
for the period. 

The provisions of Law no. 2018-515 of 27 June 2018 for a 
new railway pact, and Order no. 2018-1135 of 12 
December 2018 amended Article L. 2111-10-1 of the 
French Transport Code, specifying the financing rules 
applicable to SNCF Réseau investments.  

These new provisions give rise to two investment 
categories: development and renewal (modernisation 
now representing a development operation – even 
though the laws provide for specificities). 

When analysed, the provisions identify three stages in the 
enactment of the new rules governing the financing terms 
of SNCF Réseau investments. 

Until 1 January 2020: 

The prior provisions will continue to apply. The debt / gross 
profit ratio is capped at 18. Maintenance investments are 
governed by the multi-year contract and specifically 
appendix 7. 

As at 31 December 2018, the ratio stood at 31.06. It has 
risen under the combined effects of the increase in the 
net debt repayment amount €(2,736) million and the 
decline in gross profit €(344) million. 

From 1 January 2020 to 31 December 2026: 

The articles of association of the new national public 
limited company, to be approved before 31 December 
2019, will set the convergence terms so that the ratio 
(debt to gross profit, defined based on the SNCF Réseau 
statutory scope) reaches the cap set in the articles of 
association no later than 31 December 2026. In addition, if 
the ratio has not attained the cap, the financing rules for 
SNCF Réseau investments must comply with the following 
principles: 

- no financial investment for development projects 
unless they involve modernisation; 

- for renewal or modernisation projects, the investment 
level will be determined by SNCF Réseau so that the 
return on the investment is at least equal to the 
weighted average cost of capital of SNCF Réseau for 
this same investment after consideration of the risks 
specific to the investment. 

This cap is likely to be lowered when he French State 
absorbs a portion of the SNCF Réseau debt. 

Should the ratio attain the cap before the set deadline, 
the post 1 January 2027 plan could be applied in 
advance.  

As of 1 January 2027: 

The rules governing the financing terms of SNCF Réseau 
investments will be established to control the debt, in 
compliance with the cap and based on the following 
principles: 

- the investments supported by SNCF Réseau should 
not exceed the cap; 

- for any renewal or development investment project 
for the  French national rail network requested by the 
French State,  regional authorities, or any other third 
party, SNCF Réseau will determine its contribution to 
the project’s financing so that the return on the 
investment is at least equal to the weighted average 
cost of capital of SNCF Réseau for this same 
investment after consideration of the risks specific to 
the investment. 

The terms and conditions governing the application of this 
law will be specified by Decree.  

 

1.3. MAJOR EVENTS 

1.3.1. First half strike 

The first half of 2018 was marked by a major strike, in 
opposition to the planned reform of the rail system. The 
strike extended from 22 March 2018 to 7 July 2018, with 
two days of strike action every five days, for a total of 39 
strike days. 

The strike had significant impacts for SNCF Réseau, mainly 
due to the drop in traffic that decreased infrastructure 
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fees. Production was also disrupted at various levels due 
to the disarray of several projects. 

1.3.2. Reclassification of SNCF Réseau as a public 
administration (APU) as of 2016 

In a press release published on 6 September 2018, and in 
agreement with Eurostat, the INSEE announced the 
reclassification of SNCF Réseau as a public administration 
(APU) as of 2016 for the October 2018 notification. This 
reclassification had an automatic impact on the deficit 
and public debt notified for fiscal years 2016 and 2017. 
The annual deficit of SNCF Réseau is now being monitored 
by the INSEE. 

In 1997, Eurostat had endorsed the INSEE decision to 
classify RFF outside of the APU scope since its merchant 
revenues, essentially comprising infrastructure fees paid by 
SNCF, covered more than 50% of its production costs. 

Since then, the comparative dynamics of the merchant 
revenues and the production costs of RFF and 
subsequently SNCF Réseau have led to a gradual 
decrease in the share of production costs covered by 
merchant revenues, due to the company’s growing debt 
and the major investments undertaken to renew the 
network or create new high-speed lines over the last 
decade. 

1.3.3. Professional elections 

From 16 to 22 November 2018, the Public Rail Group (PRG) 
employees elected members of the Labour and 
Economic Committees, the new employee representative 
bodies whose four-year mandate began on 1 January 
2019. 

These new bodies replace the former Works Committees, 
the Health, Safety and Working Conditions Committees, 
and the Personnel Delegations. 

1.3.4. Audit of the French Anti-corruption Agency 

The French Anti-corruption Agency (AFA) was created in 
December 2016. Pursuant to the announcements made 
on its creation, the Agency audited several State 
companies. 

To this end, EPIC SNCF Réseau was audited by the AFA in 
February 2018. To measure the general anti-corruption 
organisation, 160 checkpoints were targeted, including 
whistle-blowing procedures, customer and supplier 
evaluations and accounting processes. 

Since the month of June, some 50 persons have been 
interviewed by the AFA, including the Chairman and the 
Director of Human Resources. 

SNCF Réseau is awaiting the audit’s conclusions.  

1.3.5. Audit of the AMF - French Financial Markets 
Authority 

The financial reporting of SNCF Réseau was audited by 
the Autorité des Marchés Financiers (AMF) with respect to 
the financial statements for the periods ended 31 
December 2017 and 30 June 2018. The questions mainly 
covered the impairment test, the recognition of Public-
Private-Partnerships (PPP) and concessions, the nature 
and classification of financial instruments, and the 
implementation of the new IFRS 9, 15 and 16 standards. 
They occasionally led SNCF Réseau to make some minor 
adjustments to its financial statements. 

1.3.6. Subsequent events 

ARAFER opinion  

ARAFER’s opinion on fee pricing for the 2020 service 
timetable for regulated activities was not considered as 
an indication of impairment.  

CDG Express  

The decree approving the concession agreement for the 
CDG Express, a high-speed train linking Paris to Roissy 
airport in twenty minutes as from 2024 was published in the 
Journal Officiel on 16 February 2019.  

On 11 February 2019, the French Transport Ministry 

announced the signing of the agreement with the 

infrastructure manager, a company equally held by ADP, 

SNCF Réseau and the Caisse des Dépôts. 

 

1.4. FINANCIAL AND NON-FINANCIAL KEY FIGURES 

In € millions 
31 Dec. 

2018 
31 Dec. 
2017* 

Change 

Restat
ed 
budge
t * 

In € 
millions  

Revenue 6,301 6,464 -163  
Gross profit 1,553 1,897 -344  
Operating profit/(loss) -2,773 1,100 -3,872  
Finance cost -1,241 -1,172 -69  
Net profit/(loss) before tax -4,013 -72 -3,941  
Net profit/(loss) for the year 
attributable to equity holders of the 
parent -4,784 -201 -4,583  
Investments 5,057 5,378 -321  
Net debt  
in IFRS 

-49,590 -46,630 -2,960 
 

Average number of full-time 
equivalent employees (FTE) 

54,378 54,405 -27 

* Fiscal 2017 restated for the IFRS 15 impact and the reclassification 
of commercial compensation (€32 million) from Purchases and 
External Charges to Revenue 

The Group discloses, internally and externally, a recurring 
net profit/(loss) for the year attributable to equity holders 
of the parent based on net profit/(loss) for the year 
attributable to equity holders of the parent adjusted for: 

- impairment losses; 

- transactions generating a P&L impact that is 
individually greater than €50 million in terms of 
absolute value and generally included in and/or 
allocated between “Fair value remeasurement of 
the previously held interest” and “Net proceeds 
from asset disposals”; 

- the Group’s share in these various items recorded 
in companies accounted for under the equity 
method and included in “Share of net profit/(loss) 
of companies consolidated under the equity 
method”; 

- change in fair value of financial instruments 
included in “Net borrowings and other costs”, 
when it exceeds €50 million in terms of absolute 
value; 

- specific transactions involving financial instruments 
(restructuring, renegotiations or other) generating 
impacts exceeding €50 million in terms of absolute 
value on net borrowing costs; 

- change in deferred tax assets recognised for SNCF 
tax consolidation entities in “Income tax expense”; 
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- share of minority interests regarding these various 
items and included in “Net profit/(loss) attributable 
to non-controlling interests (minority interests)”. 

 

This indicator better reflects net profit/(loss) for the year 
attributable to equity holders of the parent relating to the 
Group’s recurring performance. It was calculated as 
follows at the year-end: 

In € millions   
31 Dec. 

2018 

31 
Dec. 
2017 

Net profit/(loss) for the year 
attributable to equity holders of 
the parent 

  -4,784 -201 

Included in "Impairment loss" 3,400 - 
Included in “Share of net profit/(loss) of companies 
consolidated under the equity method”; 

- 1 

Included in “Other financial income and 
expenses” (restatement of exceptional financial 
income) 

- -85 

Included in “Income tax expense”  771 129 
Net profit/(loss) for the year attributable to equity 
holders of the parent 

-613 -156 

 

Non-financial key figures 

 
31 Dec. 

2018 
31 Dec. 

2017 
Change 

Total number of hirings – 
excluding subsidiaries 

2,079 2,832 -753 -27% 

Percentage of women in total 
workforce (%) 

12.9 12.6 0.3 2% 

Number of noticeable safety 
incidents attributed to SNCF 
Réseau all causes combined   

137 142 -5 -4% 

Frequency index of work 
accidents with lost time 
excluding commuting (%)** 

10.2 10.3 -0.1 -1% 

Total greenhouse gas emissions 
of SNCF Réseau (scope 1+2) (kt 
eq CO2) ** 

167 170 -3 -2% 

Tonnes of CO2 avoided thanks 
to the rail system (kt eq CO2)** 

10,880 9,872 1,008 10% 

** Mandatory publication of the Greenhouse Gas Emissions Report 
every three years (Article 75, Grenelle II law) 
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2. GROUP RESULTS AND FINANCIAL POSITION 

2.1. CASH FLOW STATEMENT 

In € millions 31 Dec. 
2018 

31 Dec. 
2017 

Change 

Cash from operations before net 
borrowing costs and taxes 

1,559 1,894 -335 

Impact of change in working 
capital requirement 

58 -80 138 

Taxes paid (collected) -5- 1 -6 

Cash flow from operating activities 1,612 1,815 -203 

Purchases of intangible assets and 
property, plant and equipment 

-4,851 -4,902 51 

Capitalised borrowing costs -222 -278 56 

Disposals of intangible assets and 
property, plant and equipment 

97 94 3 

Changes in loans and advances -230 -249 19 

Investment grants received 2,046 2,350 -304 

Cash flow used in investing 
activities 

-3,162 -2,985 -177 

Issue of debt instruments 2,277 4,878 -2,601 
Borrowing repayments -1,179 -1,386 207 
Payments relating to PPP payables -275 -63 -212 
Receipts relating to PPP receivables 271 63 208 
Net borrowing costs paid -1,265 -1,165 -100 
Change in cash liabilities 1,193 -1,026 2,219 

Cash flow from financing activities 1,024 1,301 -277 

Increase (decrease) in cash and 
cash equivalents -526 131 -657 

Opening cash and cash 
equivalents 

3,303 3,172 131 

Closing cash and cash equivalents 2,777 3,303 -526 

 

Free Cash Flow is calculated by 
aggregating (in € millions): 

31 Dec. 
2018 

31 Dec. 
2017 

the following cash flow statement line items:    

- Cash from operations after net borrowing 
costs and taxes 

373 759 

     - Purchases of intangible assets and   
        property, plant and equipment 

-5,074 -5,180 

     - Investment grants received 2,046 2,350 
     - Proceeds from disposals of intangible assets 
and 
       property, plant and equipment 

97 94 

       Impact of the change in the WCR  58 -80 
change in tax WCR included in the “Taxes 
(paid) collected” line item in the cash flow 
statement 

-1 (0) 

Total free cash flow -2,502 -2,057 

 

2.2. GENERAL OBSERVATIONS ON 2018 GROUP RESULTS 

In € millions 
31 Dec. 

2018 
31 Dec. 
2017* 

Change 
In € 

millions 
As a % 

Infrastructure fees 5,648 5,821 -173 -3% 
Freight compensation 54 62 -7 -12% 
Other income 599 582 17 3% 
Revenue 6,301 6,464 -163 -3% 
Purchases and external 
charges 

-2,127 -2,088 -39 2% 

Employee benefit expense -2,331 -2,315 -15 1% 
Taxes and duties other than 
income tax 

-231 -211 -20 9% 

Other operating income and 
expenses 

-60 16 -76 -475% 

GROSS PROFIT 1,553 1,897 -344 -18% 

GROSS PROFIT / REVENUE 25% 29% -4 pts 

Depreciation -2,107 -1,764 -342 19% 

Investment grants released to 
profit or loss 

1,035 779 256 33% 

Net proceeds from asset 
disposals 

60 74 -14 -19% 

Net movement in provisions 86 113 -28 -25% 

Current operating profit 627 1,099 -472 -43% 

Share of net profit/(loss) of 
companies consolidated 
under the equity method 

0 1 -1 -58% 

Impairment loss -3,400 - -3,400 n.a. 
Operating profit/(loss) -2,773 1,100 -3,872 -352% 
Finance cost -1,241 -1,172 -69 6% 
Net profit/(loss) before tax -4,013 -72 -3,941 5,461% 
Taxes -771 -129 -642 498% 
NET PROFIT/(LOSS) FOR THE 
YEAR 

-4,784 -201 -4,583 2,278% 

* Fiscal 2017 restated for the IFRS 15 impact and the 
reclassification of commercial compensation (€32 million) 
from Purchases and External Charges to Revenue 

2.2.1. Revenue 

Revenue of €6.3 billion dropped by (3)% or €(163) million 
compared to the end of December 2017, of which €(217) 
million following the first half 2018 strike that was also 
impacted by other exceptional items for €(29) million: the 
decrease in electricity rebilling and the resolution of 
litigation previously provided for with railway companies. 

Restated for these exceptional impacts, business rose by 
+€83 million, primarily due to the increase in infrastructure 
fees under the combined effects of the rise in fee scales 
by +€64 million (+1.1% indexation for Passengers and +3.8% 
for Freight), and the commissioning of new lines (SEA, BPL 
and T11 express), partly offset by a decline in traffic, 
excluding the strike, by 9 million train-kms (Mtkm). 

2.2.2. Gross profit and current operating profit 

Gross profit of €1,553 million declined by €(344) million or 
(18)% compared to 31 December 2017 

The gross loss following the strike of the first half of 2018 is 
valued at €(226) million. 

In addition, the increase in operating expenses is 
attributable for €(84) million to the resolution of previous 
litigations which had been provided, including the 
litigation involving former Moroccan employees following 
the decision of the Paris Court of Appeal handed down 
on 31 January 2018, and the resolution of disputes with 
certain rail companies. The data quality assurance 
relating to the change in the information system and the 
monitoring of fixed assets also had an exceptional impact 
of €(22) million on gross profit. 

The increase in fees and the results of the performance 
plan (+€42 million in OPEX) offset the increase in expenses 
relating to inflation and wages, and thus gross profit is 
stable when adjusted for these exceptional events. 

Current operating profit decreased by €(472) million 
compared to 31 December 2017, amounting to +€627 
million. It was impacted by depreciation and amortisation 
charges and investment grant reversals for €(86) million 
arising from major commissionings in 2017, and by the 
€(14) million decrease in net proceeds from asset 
disposals. The €(28) million decline in provisions was due to 
the positive impact of provision reversals in 2018 (former 
Moroccan employees and rail company litigation), offset 
by the negative impact of 2017 provision reversals, 
including €(140) million for files covering the Arles flooding 
and risks associated with the poor weather in 2016.. 
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2.2.3. Finance cost 

In € millions 
31 Dec. 

2018 
31 Dec. 

2017 
Change 

Net borrowing costs  -1,255 -1,248 -7 1% 

Other financial income and 
expenses 

8 85 -77 -91% 

Net finance cost of employee 
benefits 

7 -9 16 -178% 

FINANCE COST  -1,241 -1,172 -69 6% 
     

Finance cost stood at -€1,241 million, a decline of -€69 
million compared to 31 December 2017. The decrease 
was primarily attributable to non-recurring income in 2017 
arising from the switch to bilateral margin calls on hedging 
financial instruments (+€85 million in 2017). In 2018, the 
impact of the increase in net debt for €(112)million was 
largely offset by the lower rates enjoyed by SNCF Réseau 
in 2018 (+€87 million). 

2.2.4. Net profit/(loss) after tax 

The French Government decided to limit the rise in TGV 
and Fret prices and authorise SNCF Réseau to boost its 
investments to renew and upgrade the network in the 
amount of €200 million per year as from 2022. The impacts 
of these decisions on the financial statements were 
partially offset by economic performance goals. The 
update to the trajectory for these new assumptions 
resulted in an impairment loss for SNCF Réseau’s assets in 
the amount of €3.4 billion as at 30 June 2018. As part of 
the 31/12/2018 closing, SNCF Réseau did not identify any 
new indications of impairment and did not conduct any 
new impairment tests. 

The net loss after tax therefore totalled €(4,784) million 
following a tax expense of €(771) million, compared to 
€(201) million and €(129) million, respectively,  in 2017. 

The €(642) million change in the tax expense is related to 
the discounting of the deferred tax asset calculation and 
new impacts: the effect of the planned debt reversal 
which will improve future net profits and taxable incomes, 
the draft French finance law for 2019 (Art. 13), which will 
reduce taxable income and the reduction in the deferred 
tax asset recognition period from 25 to 20 years. 

 

2.3. INVESTMENTS 

In € millions 2018 2017 
Change 

In € 
millions 

As a % 

Major development projects 762 1,212 -450 -37% 
Of which PPP share 111 675 -564 -84% 

Regional development projects 869 818 50 6% 

Network compliance upgrade 268 246 22 9% 
Renewal and performance 2,725 2,668 56 2% 
Real estate and other 133 129 4 3% 

TOTAL RAIL INVESTMENTS 4,758 5,075 -317 -6% 

Industrial 299 303 -4 -1% 
TOTAL EXPENDITURE 5,057 5,378 -321 -6% 

 

Investments are presented as total expenditure, 
capitalised and non-capitalised, less finance costs. 

Total investment expenditure represented €5,057 million, 
down  by €321 million compared to 2017 (€5,378 million). 
Excluding expenditure for major projects under PPPs for 
€(564) million, investment expenditure was up overall by 
+€243 million, due to the major development project 

involving the RER EOLE extension in Ile de France for +€117 
million, the increase in other regional investments for +€50 
million, and the +€56 million primary network renewal 
effort to upgrade rail infrastructures. 

Rail infrastructure modernisation is continuing at a steady 
pace under the renewal effort, which has been confirmed 
by the proposed new railway pact law. 

2.3.1. Renewal and performance investments 

The 2018 renewal programme demonstrates the 
company’s determination to continue investing to 
upgrade the primary network with the greatest traffic 
volume. 

Production stood at €2,725 million in 2018, for a +2% 
increase  (+€56 million) over 2017. 

The renovation of track and points and crossings for the 
primary network (Vigirail plan) remained intense, in line 
with the numerous scheduled Equivalent Planned Large 
Operations (upgraded track km equivalent) and points 
and crossings engineering works: 

In physical units 2018 2017 Change 

Equivalent Planned Large 
Operations 835 961 -126 -13% 
Number of points and crossings 
(*) 459 565 -106 -19% 
*Excluding high-speed lines     

Track renewal investments amounted to €1,681 million, up 
+3% compared to 2017, with Ile-de-France accounting for 
25% of the investments. 

The main projects at 31 December 2018 involved the 
following segments:  Amiens-Tergnier (53 km), Reims-
Charleville-Mézières (52 km), Lourdes-Artix (45 km), Nîmes-
Montpellier (42 km), Blois-Saint-Pierre-des-Corps (46 km), 
Aubagne-Toulon (37 km), Carcassonne-Castelnaudary (32 
km), Saint-Gaudens-Capvern (28 km), Rennes-Dol-de-
Bretagne (24 km), the Bois-le-Roi sectors for the Moret-
Montargis Choisy-le-Roi segment on the RER C, the LGV 
Nord (28 km) with the fourth phase of the line’s upgrade 
(18 km), and the LGV Atlantique (7 km) and LGV 
Méditerranée (12 km) lines.  

Finally, a blitz operation carried out at Gare de Paris 
Montparnasse mobilised over 150 employees on 21 May 
2018 to upgrade 17 switches and 500 metres of track in 
order to respond to traffic growth, improve train 
punctuality and maintain a high level of safety. 

Signalling investments also increased compared to 2017, 
rising by 2%. Several significant operations were 
commissioned, specifically, the Rennes switching station 
that can manage over 40 trains an hour on 10 tracks or 
the link-up of Gare Paris-Nord to the Network Operations 
Centralised Command of the Paris-Aulnay-Roissy-Mitry line 
(RER B). Major upgrades also continued in Dijon, Creil and 
Toulouse enabling  the centralised remote control and 
monitoring of switching stations. 

The Electric traction activity, involving the upgrade of 
catenaries used to power trains, rose compared to 2017 
(+€23 million or +13%). SNCF Réseau also initiated 
extensive and long-term work covering a catenary 
overhaul for the RER B and C lines in Ile-de-France and the 
Montréjeau-Tarbes segment in the  Occitanie region. 

Expenditure for engineering works (bridges, tunnels) and 
foundational components (embankments) fell by 10% (or 
€(20) million)) compared to 2017 due to work planning. In 
2018, SNCF Réseau initiated key works covering the 
renewal of the Siagne viaduct on the Marseille-Vintimille 
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line, the Marly-le-Roi viaduct on the Transilien L line in Ile-
de-France, and the reinforcement of the Grandes 
Murailles tunnel vault (671 metres) on the Lyon-Chambéry-
Modane line. 

Telecom activity declined compared to 2017 (by €(19) 
million, or (13)%)). The deployment of fibre optics across 
the rail network continued with some 993 additional km, 
i.e. a network of  6,618 km to satisfy rail transport 
communication and security requirements (flows from 
SNCF Réseau signalling and control command industrial 
applications). Any excess capacity is sold. 

Station hall and platform development expenses rose by 
+€7 million year-on-year. By way of example, this 
expenditure includes the Gare Austerlitz modernisation, 
the subject of a vast investment plan extending to 2020. 

Other renewal expenditure increased by €10 million 
compared to 2017. It concerns major repairs, specific 
investments to improve punctuality, primarily in Ile-de-
France or commercial investment projects for the Freight 
activity. 

Industrial investments are relatively stable with a decrease 
of €(4) million (or (1)%). They mainly involved machinery, 
fixed installations, rolling stock, and monitoring and 
maintenance equipment to modernise industrial facilities 
and overhaul information systems in order to improve 
preventive maintenance, traffic management and 
project management. Of note is the inauguration of the 
Wagon-Pupitre workshop in Moulin-Neuf for enhanced 
industrial control. 

2.3.2. Network compliance upgrade 

Network compliance upgrade falls within the priority given 
by the company to specific safety and accessibility 
operations and compliance work. Production in 2018 was 
up year-on-year, particularly for the Safety and 
Accessibility activity. 

Safety investments totalled €139 million in 2018, up €18 
million or +15% compared to 2017. These investments 
mainly involved the removal of level crossings or 
adjustments to improve safety at level crossings, the 
removal or adjustment of pubic track crossings, set-up of 
fencing to prevent intrusions on railway premises, 
infrastructure safety, rail tunnel security and the installation 
of train speed control equipment using transponders. In 
2018, SNCF Réseau removed four level crossings listed in 
the national safety plan (Saint-Pierre-de-Chandieu in 
Auvergne-Rhône-Alpes, Nonant-le-Pin in Normandie, and 
Muret and Baillargues in Occitanie) and four public track 
crossings at the Gujan-Mestras and La Teste-de-Buch 
stations in Nouvelle-Aquitaine, the Bram station in 
Occitanie and the Bourron-Marlotte - Grez station in Ile de 
France. 

Accessibility investments totalled €94 million in 2018 for 
compliance upgrades and €77 million for regional 
development projects financed by State-Region 
contracts, up sharply by +20% compared to 2017. The 
main accessibility operations primarily involved the 
adjustment of lifts and wheelchair ramps for persons with 
reduced mobility. These investments fall within the scope 
of the national and regional master plans adopted in 2015 
and 2016, which provided for accessibility work at around 
720 priority stations for nearly €3 billion by 2025, of which 
more than €800 million for national stations. Ile-de-France 
production rose in 2018, pursuant to the master plan 
concluded with Ile-de-France Mobilités, with actual costs 
of €109 million compared to €85 million in 2017. In other 
regions, production also rose, totalling €62 million in 2018 
compared to €57 million in 2017. The main accessibility 
operations involved multiple stations, including Bayeux, 

Chaumont, Lyon Perrache, Marseille Saint-Charles, Méru, 
Versailles-Chantiers, Montereau, Epinay - Villetaneuse, 
and Ermont - Eaubonne. 

2.3.3. Network development 

Network investment and development expenses 
decreased by €(400) million compared to 2017 primarily 
due to the end of major projects under PPPs resulting in a 
€(564) million decrease, offset by work on the RER EOLE 
(+€117 million) and other regional projects (+€50 million) 

- Major projects under PPPs €(564) million /(84)% 

In 2018, production arising from projects under PPPs 
totalled €111 million and mainly concerned the finalisation 
of related work carried out under SNCF Réseau project 
ownership and the completion of the Gare de 
Montpellier-Sud-de-France. 

As a reminder, the  LGV Sud Europe Atlantique SEA and 
LGV Bretagne - Pays de la Loire BPL projects were 
commissioned on 2 July 2017. 

Investments earmarked for the Nîmes - Montpellier bypass 
project totalled €49 million in 2018. The  commercial 
commissioning of the 80 km segment of the new line was 
completed in December 2017 for freight traffic and July 
2018 for passenger traffic with delivery of the Montpellier-
Sud-de-France station: Montpellier is now three hours from 
Paris by train. Work on the Gare de Nîmes Pont-du-Gard 
will continue, with commissioning scheduled for the end of 
December 2019. 

- Major projects in progress +€117 million / +23% 

Expenditure for major projects in progress stood at €616 
million in 2018. This category mainly comprises the Eole 
project for €586 million. 

The Eole project, declared to be of public interest in 
January 2013, and currently in progress, consists in 
extending the RER E line westwards with the modernisation 
and renovation of 47 kilometres of existing track and 10 
current stations, and the creation of a new 8 km 
underground rail link between Haussmann-Saint-Lazare 
and Nanterre-la-Folie comprising three new stations at 
Porte Maillot, CNIT la Défense and Nanterre-la-Folie. The 
investment stands at €3.7 billion according to the project’s 
economic conditions in January 2012 (excluding rolling 
stock). This will be a fast, innovative and interconnected 
line to offer improved service quality to daily passengers. 
A new operating system, NExTEO®, will boost the number 
of trains per hour (22 trains in 2024, with a possible 28 trains 
in the long term), due to its mobile block signalling and 
monitoring system (driver assistance). The section from 
Saint Lazare to Nanterre should be commissioned in 2022 
and its extension to Mantes-la-Jolie in 2024. 

The High-Performance Network programme is entering an 
operational phase, particularly by 2023 for the Paris-Lyon 
line to increase its capacity from 13 to 16 trains an hour 
(+23%) with three-minute intervals based on the ERTMS 
technology, and a strengthening of electric traction 
without an interruption in traffic (240 trains in daily 
circulation). This programme will also concern the 
Marseille-Vintimille line. 

- Major projects in the upstream phase €(3) million / 
(7)% 

The studies relating to future major projects will be ranked 
in order of importance based on the new mobility law 
following the report of the Infrastructure Guidance Board. 
The decisions made by the French State will determine the 
launch and progress of these real estate 
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studies/acquisitions. In 2018, these studies amounted to 
€35 million and primarily concerned the Major South-West 
Projects programme, and the new Provence-Côte d’Azur, 
Paris-Normandie and Montpellier-Perpignan lines. 

 

- Regional development projects +€50 million / +6% 

These projects mainly involve State-Region contracts from 
2015 to 2020, including the modernisation of UIC lines 7 to 
9 and capillary freight investments, with a ramp-up in 2018 
and 2019. Total expenditure stood at €869 million in 2018. 

In Ile-de-France, the main ongoing projects involve the 
tram-trains with the extension of the T4 to Clichy-
Montfermeil, the Tangentielle Ouest between Saint-
Germain-en-Laye and Saint-Cyr-L’école (Tram 13), the 
Massy-Evry Tram-Train, network improvements (platforms, 
signalling, electric installations) intended to cover new 
Transilien rolling stock and interconnections with the 
Grand Paris Express network with ongoing projects in the 
Vitry Les Ardoines station, specifically the underground 
connection between the RER C and the future 15 Sud line, 
and in Clamart, at Vert de Maisons. 

The CDG Express direct rail link (32 km - 20 minutes) 
between Paris Gare de l’Est and Roissy Charles de Gaulle 
Airport have entered the operational phase with the start 
of work. 

Several lines came into service in 2018, including Saintes-
Royan, Poitiers-Limoges, and Belfort-Delle, and the second 
phase of the Aix-Marseille line’s renewal. 

 

2.4. NET BORROWINGS AND FINANCING 

2.4.1. Financing and investment management 

Security and diversity of financing 

Under its financial strategy, SNCF Réseau must always 
have the necessary financial resources to fund its current 
operations and investments. 

In addition to its own resources and the public funding it 
receives, SNCF Réseau secures most of its financing 
through organised debt markets or over-the-counter 
transactions. 

SNCF Réseau has several financing programs with varying 
maturities: 

- Euro Medium Term Note (EMTN) Programme for a 
maximum amount of €55 billion; 

- Euro Commercial Paper (ECP) Programme for a 
maximum amount of €5 billion; 

- Negotiable European Commercial Paper (NEU CP) 
Programme for a maximum amount of €3 billion. 

In July 2015, SNCF Réseau became one of the issuers 
whose debt can be purchased by the European Central 
Bank under the Public Sector Purchase Program. 

As of 1 January 2020, SNCF Réseau will change status, 
adopting that of a public limited company with public 
capital, becoming a subsidiary of SNCF S.A, a full-function 
holding company wholly owned by the French State. 

Pursuant to the Prime Minister’s announcements on 25 
May 2018 and under the rail system’s reform, the French 
State will absorb €35 billion in SNCF Réseau debt, of which 

€25 billion in January 2020, and €10 billion in 2022, in order 
to substantively restore the company’s  financial structure 
while boosting SNCF operational performances. 

In a press release dated 26 November 2018, the French 
Minister of the Economy and Finance indicated, via 
Agence France Trésor, that “this debt absorption would 
consist in setting up a mechanism of identical mirror loans 
between  SNCF Réseau and the Caisse de la Dette 
Publique (CDP), following which the French State would 
replace SNCF Réseau as CDP’s debtor, upon the French 
Parliament’s authorisation under a finance law, thus 
relieving the company of the corresponding debt”. 

The equal treatment of the company’s bondholders will 
be fully preserved under the terms and conditions 
governing the French State’s absorption of the SNCF 
Réseau debt. 

The new railway pact thus introduces major changes to 
the Group’s organisation, the company’s legal form, and 
the rail system’s main economic equilibriums. 

The announcement of the new “railway pact” had a 
substantial impact on the long-term financing capacity of 
SNCF Réseau on capital markets. The lack of visibility until 
November 2018 regarding the rail reform law’s precise 
form, and the terms and conditions governing the debt 
absorption, have prevented SNCF Réseau from issuing 
long-term public debt at the desired level. 

SNCF Réseau has thus been obliged to offset nearly half of 
its 2018 bond issue programme by short-term financing 
(maturity of less than one year). 

At this stage, the agencies have confirmed the SNCF 
Réseau rating based on the rail reform. 

As at 31 December 2018, the short and long-term credit 
ratings attributed by the agencies are as follows: 

   
Long-
term 

Short-term 

Moody's  Aa2 P-1 

Standard & Poor's  AA A-1+ 

Fitch Ratings  AA F1+ 

Financing strategy: international diversification and the 
various debt formats proposed to investors 

SNCF Réseau has implemented a financing strategy that is 
adapted to the new needs and constraints of investors:  

- Accentuate the geographical diversification of the 
investor base by setting up a recurring US-dollar 
issue programme; 

- Offer investors new products and new formats, 
including a Green Bond programme; 

- Improve the SNCF Réseau share’s visibility and 
liquidity by increasing the portion of benchmark 
public issues; 

- Strengthen SNCF Réseau’s financial reporting, 
specifically via a programme of annual road shows 
in its four major zones of interest (North America, 
Asia, Europe, and the Middle East). 

This financing strategy was further developed in 2018. 

Following the shorter maturities for the 2013-2016 bond 
issues, SNCF Réseau was able to issue bonds with longer 
maturities: in 2017 and 2018, the average maturity on issue 
was 16.8 and 24.8 years respectively. 
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SNCF Réseau still benefits from solid financing, whatever 
the maturity, from a chiefly international investor base: the 
31 December 2018 issues were subscribed by investors 
from France (30%), other Euro Zone countries (45%) and 
the Rest of the World (25%). 

2018 issues 

- benchmark public issue of €1.0 billion over 30 years 
(maturing in February 2048); 

- 11 issues with various maturities ranging from 12 to 
44 years, for a total of €1,125 million. 

SNCF Réseau hopes to diversify the range of formats 
proposed to investors and seeks to demonstrate 
adaptability and responsiveness faced with the changes 
in investor requirements.  

 

Net debt based on IFRS 

Considering all the financial instruments and the scope 
impacts of Public-Private Partnerships (PPP), the IFRS net 
debt amounted to €49.6 billion as at 31 December 2018, 
compared to €46.6 billion year-on-year. 

Maintenance of sufficient liquidity to ensure the 
company’s financing 

As at 31 December 2018, SNCF Réseau had €2.8 billion in 
liquidity, primarily comprised of investments. 

The investment vehicles used are UCITS and negotiable 
debt securities with maturities of less than one year that 
guarantee a high level of liquidity and very low risk. 

SNCF Réseau also has a €1.5 billion syndicated credit 
facility (possibility of an increase to €2 billion) maturing in 
June 2022, with 15 partner banks. 

This credit facility has never been drawn down. 

2.4.2. Market risk management 

Financial risks are described in Note “3.4.1 Financial risk 
management”. 

 

2.5. FINANCIAL RELATIONS WITH THE FRENCH STATE 

2.5.1. Public funding related to network investments 

With respect to its network investments and project 
studies, SNCF Réseau receives co-financing from public 
and private partners: Public partners include the Agence 
de financement des infrastructures de transport de France 
(AFITF) or other regional authorities. 

As at 31 December 2018, grants claimed by SNCF Réseau 
amounted to €1,546 million, including €340 million from the 
AFITF. 

Grant receivables due stood at €381 million (including 
€268 million pending from the French State and the AFITF), 
compared to €799 million (including €370 million from the 
French State and the AFITF) as at 31 December 2017. For 
the SEA project, grant receivables due amounted to €252 
million (including €217 million from the French State) as at 
31 December 2018. 

2.5.2. Taxation 

As at 31 December 2018, the direct business activity of 
SNCF Réseau is solely carried out on French soil and, apart 

from technical assignments, it has no direct presence or 
investment project on its own account in a country other 
than France. SNCF Réseau is not present in any non-
cooperative states and territories. 
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2.6. SIGNING OF THE MULTI-YEAR PERFORMANCE 
CONTRACT 

 

On 20 April 2017, SNCF Réseau and the French State 
signed a multi-year performance contract for the period 
2017-2026 (inclusive), in accordance with Article L. 2111-10 
of the French Transport Code. SNCF Réseau’s 
commitment covers the main aspects of network 
management and a financial trajectory that includes the 
French State's financial backing. 

This 10-year contract, which is updated every three years, 
offers SNCF Réseau a certain visibility to improve network 
management over the medium term and define and roll 
out the main thrusts of its modernisation policy. It also 
provides rail system stakeholders with the objectives and 
priorities that will be adopted by the infrastructure 
manager. 

As stipulated in the aforementioned article of the French 
Transport Code, SNCF Réseau will report every year on the 
implementation of this contract in its management report. 
This report is subject to the approval of the Autorité de 
régulation des activités ferroviaires et routières (French 
Railway and Road Regulation Authority). The 
management report and the authority’s approval are sent 
to the French Parliament and the French High Committee 
for the Rail Transport System. 

The contract’s second year of implementation is outlined 
in this integrated management report. Most of the 
commitments contained therein are medium or long-term 
and are still being implemented. The contract’s annual 
implementation report will thus be updated as and when 
the deliverables stipulated in the contract are achieved. 
Furthermore, three more detailed thematic reports – 
referred to in Article 4 of the contract – will be published 
by SNCF Réseau on its more regular initiatives. 

The current contract sets out different types of 
commitment: contractual indicators, industrial milestones, 
drafting of thematic reports as well as other industrial and 
commercial commitments. 

Following the French government’s decisions in May 2018 
(partial assumption of the SNCF Réseau debt, limitation of 
the fee increase for non-regulated activities to the 
consumer price index, increased productivity, additional 
investment budget, etc.), the current contract needs to 
be significantly amended. Work will begin in 2019. 

2.6.1. Contractual indicators 

The contract defines twenty indicators: ten industrial and 
commercial indicators and ten financial indicators (some 
of which are more for monitoring purposes). The following 
table describes the 2016, 2917 and 2018 values, the 
contract's 2026 targets and the intermediate milestones 
between 2018 and 2021, which will be used for the 
contract’s update every three years as provided for by 
the French Transport Code. 

       Milestones Target 

Industrial and commercial indicators unit 2018 2017 2016 2018 2021 2026 

Maintenance productivity  - - - - Construction indicator 

Safety 
indicators 

Causes of rail breakage on main tracks (1) nb 128 141 161 152 146 140 

32 30 24 

255 248 227 

55 44 37 
 

Track twists on main tracks (1) nb 16 19 30 

Causes of signalling breakdowns nb 221 261 262 
Signal passing authorisations without prior 
verification 

nb 59 56 52 

Quality of investments 
(excluding new line 
construction) 

Compliance with 
completion costs 

% 65 64 - 73 77 81 

Compliance with 
completion times 

% 82 95 94 93 94 95 

Compliance with the 
functional programme 

% - - - Construction indicator 

Average cost per km of track renewal operations on the 
primary network (high-speed line, IdF and UIC 1-6). Base 
index of 100 in 2015. 

- 
113 

(prov.) 
105 96 103 106 106 

Track length subject to traffic 
speed slowdown, as at 31/12 

High-speed lines km 0 0 0 0 0 0 

UIC 1 to 4 km 575 544 672 500 250 150 

UIC 5 to 6 km 666 750 695 700 500 400 

Freight capillary line traffic covered by a partnership 
agreement in force 

train-km 945,500 895,100 894,600 Based on partners’ ability to 
commit and  shippers’ activity 

Freight and passenger service quality - - - - Construction indicator 

Infrastructure quality by line - - - - Construction indicator 

Quality of freight paths %  (2) 68.7 64.9 61.5 
To be 

defined 
jointly 

80.8 

Frequency of accidents with work stoppage (number of 
accidents per million of hours worked) (3) 

- 10.19 10.29 11.22 8.33 6.1 To be 
determined 

(1) Excluding UIC lines 7 to 9. 
(2) The 2018 value will be available in Q2 2019 and published in the 2018 thematic report on the commercial offering, traffic and service quality. 
(3) Within the SNCF Réseau scope. The scope is being extended to external subcontracting companies. 
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      Milestones Target 

Financial indicators  unit 2018 2017 2016 2018 2021 2026 

Coverage rate of marginal cost through 
infrastructure fees paid by freight companies 

% 68 68 64 - - - 

Savings generated by productivity gains 
(cumulative as of 2017) 

In € 
million

s 
282 150 -  (1) 666 (2) 

1622 
(2) 

Coverage rate of full cost based on depreciation 
and amortisation accounting methods 

% 85 92 94  (1)  (1)  (1) 

Net debt repayment amount 
In € 

billions 
48.2 45.5 42.0  (1)  (1)  (1) 

IFRS net debt 
In € 

billions 
49.6 46.6 44.9  (1)  (1)  (1) 

Net debt in real terms / gross profit ratio ratio 31.06 23.99 22.24  (1)  (1)  (1) 

Gross profit / finance cost ratio 1.04 1.28 1.32  (1)  (1)  (1) 

Average rate of SNCF Réseau debt % 3.17 3.35 3.46 - - - 

Average remaining maturity of SNCF Réseau gross 
long-term debt 

years 12.4 12.5 12.9 - - - 

Moody's, Standard & Poor's and  
Fitch Ratings 

Long-
term 

rating 
Aa2 
AA 
AA 

Aa2 
AA 
AA 

Aa2 
AA 
AA 

- - - 

Short-
term 

rating 
P-1 

A-1+ 
F1+ 

P-1 
A-1+ 

F1+ 

P-1 
A-1+ 

F1+ 
- - - 

(1) Confidential values. 
(2) The new railway pact trajectory includes an additional performance target (€380 million running to 2026), in relation to the performance contract. 
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To create the maintenance productivity indicator, SNCF 
Réseau is developing a new technico-economic 
modelling for infrastructure maintenance, designed to 
measure actual volumes, assess performance 
measurement and optimise asset management. This 
modelling, which should be ready in 2019, will be used 
directly to calculate the contractual indicator. 

In 2018, the summary safety indicator was the subject of 
discussion and work between SNCF Réseau, the French 
State (General Directorate of Infrastructures, Transport and 
the Sea (DGITM)) and the EPSF (French Railway Safety 
Authority). The finalised indicator has four components: 
causes of rail breakage, track twists, causes of signalling 
breakdowns and signal passing authorisations without 
prior verification. In early 2019, the parties reached an 
agreement on the indicator calculation method and the 
goal trajectories, as shown in the previous table. 

Following a steady increase in the number of signalling 
breakdowns between 2008 and 2013, the situation has 
been improving since 2014. The year 2018 confirmed this 
trend, with, however, a rise in severe breakdowns (40 in 
2018 compared to 34 in 2017, mainly involving level 
crossings). This rather positive trend for signalling should be 
compared with the tightened maintenance strategy and 
the improvement in certain equipment such as the new 
TSR electrical boxes. The measures undertaken to 
enhance the procedure to reactivate level crossings 
following construction work were efficient but other 
anomalies appeared (installation of warning devices, 
security procedure, errors in job-related actions, etc.). 

The number of signal passing authorisations without prior 
verification improved in 2018 but fell short of the 2015 
performance, which explains the decline in the 
aggregate indicator for the last three years. Most of these 
authorisations are due to an incomplete or erroneous 
reading of conditions (dispatch of a train on an undefined 
itinerary, poor understanding of the use of directional 
interlocking on the permanent counterflow installation, 
etc.). Several initiatives were undertaken, particularly the 
safeguarding of orders in certain traffic management sub-
departments with specific identification as well as the 
drafting of an action plan on traffic errors. Furthermore, 
SNCF Réseau has started to digitise signal box operating 
documents. 

The quality of investments is assessed according to three 
parameters: 

- Compliance with completion costs: pending 2018 
results  

- Compliance with completion times: out of 95 
operations monitored, 78 came into service on the 
agreed date. The main causes of delay or 
postponement are the direct or indirect 
consequences of the 2018 first-half strikes, arbitrations 
on work resources and problems in conducting 
studies, particularly when assigned to external 
partners. 

- Compliance with the functional programme: more 
recent and more difficult to calculate, its preparation 
was impacted by the project management 
reorganisation in connection with the Nouvel’ R roll-
out; the indicator should be produced in 2019. 

The average cost per km of primary network track 
renewal operations is calculated following the completion 
of hundreds of operations per year and then adjusted as 
and when the accounts for each of these operations are 
approved and any disputes are resolved (deadline of up 
to three years). For 2018, it showed a substantial increase 
compared to forecasts due to the strike and a disruption 

of industrial facilities resulting in major production losses. 
This disruption was attributable to various external, 
administrative (level crossing closings) or internal factors: 
weather hazards, reduced capacities, organisational 
problems, particularly on closed line sites, equipment 
reliability, industrial hazards with the commissioning of the 
Dense Zone all-in-one track removal unit that did not 
deliver the expected performance in the first nine months 
of the year (burn-in). In Ile-de-France, greater industrial 
renewals in extremely dense areas also impacted the 
average cost per km of track upgrades. 

Track length subject to traffic speed slowdown decreased 
overall across the primary network (-53 km in total). The 
high-speed lines do not experience slowdowns and there 
was a slight rise in slowdowns on the main lines of the 
conventional network (UIC lines 1 to 4, +31 km), while 
there was a sharp decrease in slowdowns on the 
remainder of the primary network (UIC lines 5 and 6, -84 
km). 

Freight capillary line traffic covered by a partnership 
agreement in force measures the scope of the joint 
measures undertaken by SNCF Réseau and stakeholders 
to sustain local freight lines. Firstly, SNCF Réseau and the 
AFITF define a national programme to divide up the 
available funds. Each operation is then subject to an 
agreement between SNCF Réseau and the AFITF, and 
then between SNCF Réseau and local co-financing 
partners. In 2018, new traffic was covered by a partnership 
agreement, representing an annual volume of nearly one 
million train-km per year. 

Freight and passenger service quality is assessed by a 
working group with the stakeholders of the French 
Network Operators Committee (COOPERE) (railway 
companies, French transportation organising authorities, 
and other authorities) based on SNCF Réseau's proposal 
drafted in 2017. The draft indicator incorporates several 
components (primarily the quality of path allocation and 
traffic), each comprising several indicators. 

The infrastructure quality by line indicator is currently being 
produced.  Following the example of other rail networks 
that have adopted this indicator, it requires extensive 
groundwork to understand and model the ageing of the 
various facilities making up the network and estimate their 
renewal cycle, particularly according to the technologies, 
environment and usage. This therefore involves long-term 
work that was initiated in 2018. The technical aspects of 
track – the most important of all – are already well known, 
with a similar indicator already in use. 

Freight path quality is assessed using a composite 
indicator determined with the stakeholders at the French 
rail freight ministerial conference. It was used to calculate 
changes in the freight fee scale in force  –  thereby linking 
service quality and fee increases.    The value published in 
the 2017 service timetable (60.8), calculated over five 
quarters in 2014-2015, is the benchmark for this indicator. 
The indicator’s 2016 and 2017 values therefore show an 
improvement of the freight path quality in relation to prior 
years. 

The frequency of accidents with work stoppage for the 
SNCF Réseau scope has improved since 2016 (-6%) but still 
falls short of the objective initially set for 2018. The 
indicator’s extension to service providers working in the 
network is scheduled for 2020, allowing the time necessary 
to harmonise the calculation method between SNCF 
Réseau and the various service providers. 

The coverage rate of marginal cost through infrastructure 
fees paid by freight companies reflects SNCF Réseau's 
aim, upon signing the contract, to reconcile freight pricing 
with its directly attributable variable costs. In 2018, 68% of 
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these costs were covered by infrastructure fees. This 
practice was however thoroughly reviewed following the 
French government’s decisions in May 2018. 

SNCF Réseau’s productivity performance reached +€132 
million in 2018, thanks to an improved purchasing and 
industrial effort. The performance is in line with the railway 
pact trajectory drawn up in 2018. 

The full cost of the network calculated using the financial 
accounts, based on the historical cost before asset 
impairment, totalled €7.5 billion at the end of 2018 and 
was 85% covered by earnings. The decrease in the 
coverage rate compared to 2017 (92%) is due to lower 
exceptional income in 2018 and the increase in 
depreciation and amortisation and the finance cost. 

The 2018 changes in the following financial indicators are 
described in Note 2.4: 

- net debt repayment amount: 

- IFRS net debt; 

- average rate of SNCF Réseau debt; 

- average remaining maturity of SNCF Réseau gross 
long-term debt; 

- Moody's, Standard & Poor's and Fitch ratings. 

The 2018 changes in the net debt/gross profit ratio are 
explained in Note 1.2.3. 

Despite net borrowing costs that were stable, the gross 
profit/finance cost ratio dropped due to the €(344) million 
decline in gross profit. 

2.6.2. Industrial milestones 

The contract sets out sixteen industrial milestones 
corresponding to the roll-out or commissioning of railway 
or internal management projects on a given date. The 
milestones concern projects undertaken before the 
contract was signed that will be completed over several 
years. Appendix 10 to the contract lists the milestones and 
indicates the deadlines set by the French State. Certain 
milestones were set for 2017 or 2018; the progress of their 
implementation is shown below. 

The creation of an indicator measuring the impact of 
renewal on the maintenance costs of the corresponding 
assets depends wholly on the economic modelling of the 
aforementioned infrastructure’s maintenance, which is 
complex due to the wide range of infrastructure 
components and maintenance operations. 

Computer-assisted maintenance management software 
(CMMS) is fully deployed for the following specialities: 
Electric power supply since November 2017, Catenaries 
since February 2018, Machinery since Q3 2018, Track since 
January 2019. For the Mechanical signalling speciality, a 
single Infrapôle is still to be completed (Aquitaine, March 
2019). For train CMMS, 2 pilots have been in operation 
since Q4 2018, with general coverage scheduled for H2 
2019. With regard to engineering works or foundational 
components, discussions are underway regarding CMMS 
integration or an overhaul of existing applications with a 
CMMS link: in any case, this would be scheduled for 
around 2021. 

Investment pre-projects regarding systems knowledge 
(interoperability, gauge, etc.), capacity (impact on the 
five-year schedule) and resource availability are currently 
being approved, in line with the scheduling: to date, 
governance bodies are informed of the impact of the 

projects on capacity planning over the next three years. 
Nevertheless, SNCF Réseau is advancing by six months 
every year towards the five-year schedule target, as 
currently defined in the contract (chiefly renewal volume). 
The strategic control that is currently being finalised will 
however enable milestones to be set over the period of 
three to five years. 

The master plans relating to the 25 lines and 20 hubs of the 
Major Network Modernisation Plan are produced 
according to a process that is less sequential but in the 
same mindset as that described in the contract (analysis 
then consultation then creation), taking into account 
local contexts (e.g. Bordeaux metropolitan network 
project) and the relevant services (particularly the Train 
d’Equilibre du Territoire lines). The master plan analyses 
incorporate the network’s current technical state, service 
and service quality. As the short-term strategies have 
already been defined, the approach essentially covers 
the period subsequent to 2022. At the end of 2018, three-
quarters of the analyses had been performed, with the 
remaining analyses nearing completion. Their consultation 
with stakeholders, which mainly focuses on mobility 
requirements and future services based on studies, is 
under way for half of the master plans and for the Train 
d’Equilibre du Territoire lines as well as the 
“service/infrastructure coordination platforms” set up 
under the supervision of the French State (e.g. on the 
Seine or Northern France sector lines). To better structure 
the dialogue and improve the coherence of service 
development assumptions, the consultation has been 
coordinated by geographical sector. The most advanced 
plans, particularly in the hubs (such as Toulouse, Nantes, 
Rennes, or Marseille), were included in the State-Region 
contracts. Several new plans will expire in 2019 (Orléans, 
Tours, Bordeaux, etc.), while others will be launched on 
the TET lines (Nantes – Lyon, Nantes – Bordeaux). The 
remainder will gradually be completed as part of a 
national approach to hubs and major lines such as the 
high-speed lines and conventional primary lines. 

As planned in the contract, the definition of priority criteria 
for renewal operations led to the creation of a 
methodology in 2017. This methodology was used for 
decision-making purposes by the SNCF Réseau Board of 
Directors on 30 November 2017 regarding the renewal 
strategy of two lines (Amiens – Serqueux and Troyes – 
Belfort). The principle was also applied to safety 
investments for level crossings. The asset management 
tool that updates the infrastructure by line quality 
indicator (see above) will also help improve the definition 
of renewal priorities. 

The milestone that consisted in incorporating the cost 
reduction study for each investment pre-project 
presented to the Comité national des investissements et 
engagements (NICC or French National Investment and 
Commitments Committee) was attained in the last quarter 
of 2017. The importance of this project enhancement 
lever resulted in the creation of a model for the 
presentation of cost reduction strategies to the NICC at 
the end of 2017, which was applied as from the first half of 
2018. 

Project safety reviews were developed in 2018, based on 
several models transmitted to project teams. As a priority, 
these reviews were applied to the most significant 
projects. At the same time, an internal workshop on 
project safety risks is organised every month. 

Pursuant to the contract, SNCF Réseau conducted a 
satisfaction survey among various customers and partners 
(freight or passenger rail companies, Organising 
Authorities, rail or port rail infrastructure managers, shippers 
and other candidates) on network performance (traffic, 
commercial and capacity performance), commercial 
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offerings and pricing as well as their perception of the 
capacity process. 

Regarding the ERTMS, SNCF Réseau updated the role of 
the GCESD that is responsible for making proposals to 
create the ERTMS roll-out plan to help improve network 
performance. Furthermore, regarding the pilot projects 
initiated, SNCF Réseau focused on radio block centre 
(RBC) systems, with the launch of the call for tenders for 
this product intended for high-speed lines and the 
definition of functional specifications for the conventional 
network based on an analysis of the many required 
manœuvre issues. These phases fit into the timetable 
prepared for deployment between Paris and Lyon in 2024, 
and a commissioning of the ERTMS on the Marseille – 
Vintimille line in 2026, both projects determining the rate of 
work. 

In 2017, the contract provided for the definition of a 
carbon assessment of SNCF Réseau’s activity. The 
preliminary inventory was used to identify the company’s 
various carbon footprint headings in terms of engineering, 
operations and socio-economic assessment and produce 
functional specifications to build a transversal carbon 
assessment tool. This tool is now under development and 
should be operational in 2019. It incorporates the methods 
developed for SNCF Réseau Green Bonds reporting for 
investors that were also shared at European level with 
regard to a European Green Bond regulation. 

The identification of certified company procedures varies 
greatly according to the company’s businesses. Whereas 

SNCF Réseau engineering is already certified, certain 
businesses are only partially or not at all certified. The 
company’s reorganisation in 2018 offers a new framework 
for the implementation of this milestone that has been 
initiated for several sensitive issues, particularly the 
construction (in progress) of a process management 
system or the safeguarding of sales proceeds. 

The milestone covering the inclusion of service providers in 
the contractual indicator on work safety is described 
above. 

Finally, the investment summary table shown in the various 
SNCF Réseau governance bodies is regularly updated to 
take into account the types of operation introduced by 
the multi-year contract (types of lines and investment). 

2.6.3. Thematic reports 

Article 4 of the multi-year contract provides for the 
drafting of three thematic reports on the state and 
maintenance of the network, the commercial offering, 
traffic and service quality and network modernisation and 
innovations, outlining the progress of the Major Network 
Modernisation Plan. The company’s reorganisation in 2018 
had a major impact on the drafting of these reports, 
which also rely on a data availability time frame. Their 
publication is scheduled for the first half of 2019. 
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3. RISKS AND THEIR MANAGEMENT

The French law of 9 December 2016 on transparency, the 
fight against corruption and modernisation of economic 
life (“Sapin II”) reorganises the information to be presented 
in the management report and the Chairman's report on 
internal control and governance. The latter report, known 
as the “report on corporate governance”, which will be 
published jointly with this management report, presents 
SNCF Réseau’s governance and management 
compensation. 

 

3.1. TYPES OF RISK 

The various risks liable to impact the company’s activities 
are identified based on their type and assessed according 
to the probability of occurrence, impacts, and the control 
level’s margin for improvement. Impacts are regularly 
assessed for each risk in accordance with a defined list of 
strategic, financial, legal, operating and reputational 
impacts, the same risk potentially having several impacts. 

- High-impact risks in operational areas: 

The main risks that may have significant operational 
impacts primarily concern railway network use and 
investments (including construction risks). They are subject 
to a specific risk analysis designed to identify the main 
control measures to be implemented. These risks are 
defined, and their management described in Note 3.3 
below. 

- High-impact financial risks: 

Market risks comprise interest rate, liquidity, counterparty 
and foreign currency risks. These risks are defined, and 
their management described in Note 3.4 below. 

In addition to these risks specific to financial market 
activities, SNCF Réseau is exposed to financing risks 
related to its financial involvement in various investment 
operations and counterparty risks involving customers or 
co-financing bodies. The risk of project deviation is also a 
significant financial issue for the entire company. 

- High-impact legal risks: 

In addition to legal risks related to the possibility of the 
company being sued as an owner and operator, and also 
as prime contractor, SNCF Réseau is regularly confronted 
with new legal risks related to developments in the 
regulatory framework governing the company, 
particularly regarding its rail infrastructure management or 
project management activities, and under the partnership 
agreements binding SNCF Réseau to its various partners 
(legal security of new concession or public-private 
partnership agreements). The inclusion of the unified 
infrastructure manager within the Public Rail Group under 
the rail reform law of 4 August 2014, which came into 
force on 1 July 2015, has increased the risks relating to 
non-discriminatory competition and tightened the 
procedural requirements needed to maintain SNCF 
Réseau’s independence vis-a-vis any other rail company. 
The management of these risks is described in Note 3.5 
below. 

- Risks relating to SNCF Réseau's status 

The French State can intervene in major decisions 
affecting SNCF Réseau, since it is a State-owned industrial 
and commercial institution (EPIC). Accordingly, the 
performance contract signed on 20 April 2017 provides it 
with the means to undertake its industrial transformation 
and fulfil the missions attributed by the French State. 

Under the new railway pact, the change in SNCF Réseau’s 
legal  form could impact its activities and/or financial 
position, including the rating of SNCF Réseau and its share. 
The extent and shape of this impact cannot yet be 
determined or anticipated. 

 

 

- High-impact reputation risks: (image and reputation): 

These risks arise chiefly from rail incidents and accidents 
that may potentially tarnish the company’s image with 
respect to investors and partners. Other risks related to the 
network manager’s activities (including outside the rail 
sector itself) are also identified as being likely to damage 
the company’s reputation and are also treated under this 
category (e.g. risk of damage to the environment). 

- Risks relating to IT security: 

SNCF Réseau’s operations are dependent on IT systems. A 
failure or breakdown in their security systems could 
adversely affect its reputation and have a negative 
impact on its financial performance. 

 

3.2. GENERAL RISK MANAGEMENT ORGANISATION 

SNCF Réseau’s risk management mechanisms play an 
increasingly important role in the conduct and 
management of the company’s various missions and 
activities. 

Over and above the external environment which requires 
its own control system, SNCF Réseau has implemented 
internal procedures designed to verify that regulations are 
properly applied, and to ensure the effectiveness of the 
measures undertaken to mitigate the primary risks likely to 
impact its assets (human, material and information-
based), reputation or results. 

Measures are adopted at all levels to improve these 
procedures, so as to enhance risk prevention and 
management. 

3.2.1. Risk Management Division 

The Risk Management Division, which reports to the 
Innovation and Industrial Performance Department, is 
responsible for setting up, coordinating, developing and 
operating SNCF Réseau's general risk management system 
(general Enterprise-wide Risk Management (ERM) system). 
It provides the company’s teams and management with 
the resources, tools and methodological aids needed to 
obtain a better understanding of the risks inherent to the 
activities arising from the missions attributed to SNCF 
Réseau under the rail reform law 2014-872 of 4 August 
2014. 

The Risk Management Division prepares and updates the  
mapping of the company’s major risks, lists and prioritises 
critical risks, identifies the risk owners, obtains relevant 
actions plans from the owners and ultimately monitors the 
progress of such plans. It also ensures that the risk 
reduction policies defined by risk owners meet an 
acceptable level for the company. 

Its transversal actions in the general management of risks 
and opportunities are coordinated with the Security 
Division and the National Chief Fire Safety Officer of the 
Network Security & Safety Department, the Legal Affairs 
and Compliance Department, the Internal Control 
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Department and the Chief Information Security Officer 
(CISO). 

3.2.2. SNCF Réseau's risk mapping process 

The SNCF Réseau risk mapping process complies with the 
methodology adopted by the PRG Audit and Risk 
Directorate. It rolls out two different yet complementary 
approaches within SNCF Réseau: 

- Within Executive Management: to ensure its 
maximum involvement in managing the 
company’s major risks, i.e. major strategic risks, 
which are identified at individual meetings with 
SNCF Réseau Executive Committee members. 
These risks, which are limited in number (15 in 2018), 
are validated by the Chairman following an 
Executive Committee meeting. They are regularly 
monitored and covered by cross-cutting action 
plans implemented by a designated member of 
Executive Management. The annual risk mapping 
update is submitted to the Audit, Accounts and 
Risk Committee and, since 2018, the SNCF Réseau 
Board of Directors. 

- For certain functions: risk mappings, which are to 
be updated annually, incorporate specific action 
plans. Risk owners (project director or manager) 
are regularly asked to inform Executive 
Management about action plan implementation 
progress and problems. 

This system relies heavily on the network of “risk” contacts 
within each entity, a set of tools designed to identify 
vulnerabilities and associated risks and monitoring 
dashboards that are harmonised throughout the 
company. The Risk Management Division is responsible for 
ensuring overall consistency. 

By regularly monitoring these risk levels, a risk trajectory 
combining past levels and future trends can be set up. 

The various risks that could impact the company’s 
activities are identified according to type and assessed 
using a defined list of strategic, operating, financial, legal, 
reputation or regulatory impacts, with each risk potentially 
having several impacts. 

 

3.3. MANAGEMENT OF KEY OPERATING RISKS 

Key operating risks and their management are described 
in this section. The consideration and importance of these 
risks makes Safety the number one challenge in the 
company’s Corporate Social Responsibility policy, the 
measures of which are developed in Note 4. 

3.3.1. Rail operations safety 

Rail operations safety mainly includes: 

- technical safety relating to the design and 
maintenance of rail infrastructure equipment; 

- traffic management safety. 

Safety is guaranteed through the reliable design of 
procedures and the assurance by authorised operators 
that such procedures will be implemented. 

SNCF Réseau observes and values regulatory 
requirements. The organisation and management set up 
by SNCF Réseau to comply with these requirements are 
governed by the national safety authority - in France, the 

EPSF, to obtain safety authorisation for national rail 
network management activities. 

SNCF Réseau's key management principles for rail 
operations safety are defined in the general safety policy 
published in 2017. They are set out in the Safety 
Management System manual and implemented through 
the company’s processes and procedures. This manual 
was submitted to the EPSF, which issued a 5-year safety 
authorisation to SNCF Réseau on 1 July 2016. 

SNCF Réseau draws up an annual safety report regarding 
its infrastructure management activities. For its part, the 
EPSF prepares an annual safety report on the French 
national rail network, based on reports from the rail 
companies and infrastructure managers and its 
authorisation and control activity with respect to 
operators. 

The safety architecture is structured around SNCF 
Réseau’s Executive Management teams and the specific 
organisation for Ile-de-France. Delegations are prepared 
by the Chairman and allocated to all the operating units 
of these Executive Management teams, via the Deputy 
General Directors concerned , and to the General 
Director for Safety. Safety responsibilities are also defined 
at each level, including  Executive Management, safety 
management, and  the transversal national and regional 
safety bodies. 

A certain number of services are pooled together within 
the PRG on behalf of SNCF Réseau, among others. This 
applies to: 

- The Safety Audits Department, reporting to the 
Audit and Risk Directorate, which provides EPIC 
SNCF Réseau’s management and the various 
managers in charge of railway safety with a 
constant assessment of the level of safety at the 
EPIC’s institutions and various entities in terms of 
compliance with safety operating procedures and 
the quality of their management. Periodic 
compliance audits are carried out in response to 
this primary task. Under the contractual authority of 
one or more of the three EPICs, including SNCF 
Réseau, the Safety Audits Department conducts 
design or thematic audits to assess the ability of a 
system or the capacity of a product, an 
organisation, or process to meet the specified 
safety requirements and objectives. The Safety 
Audits Department is ISO 9001:2015 certified by 
AFNOR. 

- The Safety Department’s main duties are to: 

o facilitate the PRISME programme1, in particular 
risk-driven management, document 
simplification, and the management 
transformation policy, ensure that it is well 
established within the PRG, and develop a 
common safety culture, 

o act as the interface on safety matters between 
SNCF Réseau and SNCF Mobilités, 

- The General Safety Inspectorate is responsible for 
conducting surprise inspections and responding to 
any company on safety matters, identifying signs 
of weakness, anticipating risks and issue risk 
warnings. To this end, it relies on the Canal Sécurité 
tool; and 

                                                      
1 See Note 4.2 
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- The Managerial Transformation for Work Health 
and Safety Department in charge of the PRG’s 
work health and safety prevention policy. 

3.3.2. Integrated safety 

SNCF Réseau has undertaken the following measures as 
part of its safety management policy: 

- prepare the SNCF Réseau safety risk mapping, 
identify causes, safety barriers and define recurring 
scenarios and methods of gauging the barrier 
effectiveness in order to set up a safety 
management procedure per risk; 

- roll out locally (by production region) the national 
safety risk priority matrix; 

- develop the inclusion of human and organisational 
factors and non-technical competencies in the 
upstream (system, documentation and 
organisational design), downstream (feedback) 
and operating (error recovery tools and training 
systems) processes. These measures involve a 
specific focus on procedural errors and extensive 
work on the effectiveness of human and 
organisational factor barriers; 

- cover safety matters with an integrated insight into 
its various components: work to improve safety not 
only by type of incident (rail operations, work-
related health, fire, environment, security, etc.), 
but with an overview in order to monitor all safety 
risks, including cross-cutting risks or risks transferred 
from one area to the next. 

3.3.3. Information systems security and data 
protection 

Information systems (IS) break down into two main units 
that constantly interact: 

- the management or conventional IS; 

- the industrial IS. 

They specifically rely on the Executive Management of 
EPIC SNCF within the PRG to host the conventional IS, 
cross-cutting office automation services, and 
management of cross-cutting HR and accounting IS in 
addition to services processed internally such as local 
support operated by Operations & Production 
Department. 

The company’s Information Systems Security Policy 
determines the general IS security framework in 
accordance with the requirements imposed by 
governmental compliance authorities with respect to new 
European regulations and directives such as the General 
Data Protection Regulation (GDPR) or the Network and 
Information Systems directive (NIS). 

The Executive Management Committee, SNCF Réseau’s 
governance and decision-making body, ensures that the 
IS function is developed across the entire company. It 
monitors the general progress of programmes and 
measures, approves the budgets and investments 
presented by the Information Systems Department and 
supervises IS Safety and Continuity work. 

Overall management is carried out via various steering 
committees organised by the DGST or Project steering 
committees coordinated by Executive Management and 
the IS Department. 

Each unit of the IS Department (within the DGII) relies on a 
quality management system (QMS, ISO 9000 and ISO 20 
000 classification for the IS Department), specific to IS 
activities, under the responsibility of a quality manager. 

IS security is managed by the SNCF Réseau Chief 
Information Security Officer (CISO), who reports to the 
Information Systems Manager but has authority over the 
entire EPIC SNCF Réseau with the assistance of two Cyber-
security Managers. The CISO coordinates an Information 
Systems Security & Continuity network within each 
Department. It forms part of the public rail group’s general 
IS security governance coordinated by the Group CISO. 

To this end, an IS Security Policy & Directives database 
covering all Management and Industrial Information 
Systems is currently being finalised and rolled out in line 
with that of the PRG. It comprises an IS security policy, all 
ISO 2700X topics determining challenges, roles, and 
responsibilities in addition to annual and multi-year 
security objectives. This database is continuously updated. 

The overall systemic IS security approach is based on user 
and customer insights, the analysis of rule deviations, 
dashboards, IS security feedback, active monitoring of 
risks and new technologies, audits by the SNCF Réseau 
CISO in the same way as those of the PRG, and the 
Security mission within the Network Security & Safety 
Department. In recent years, IS Security has produced a 
set of IS Security Services and other toolboxes in order to 
deploy Security by design and guarantee IS security at the 
earliest project phase in the same way as the gradual 
compliance upgrades of existing IS. 

IS Security risks are mapped annually for the management 
and industrial IS and this mapping is transmitted to the 
SNCF Réseau Risk Management Division and the Group 
CISO, in the same way as the IS Department’s risk 
mapping of support business processes. 

IS business continuity 

The aim is to avoid any interruption or lengthy disruption of 
activities relating to Information Systems or the IS itself 
following a major incident. 

The SNCF Réseau CISO calls on the IS Business Continuity 
Manager to update the mapping of critical IS, key sites 
and personnel and to organise the back-up strategy in 
the event of an incident. 

3.3.4. Industrial and environmental risks  

a) Environmental risk generated by our operations  

The measures undertaken to reduce the impact of 
industrial activities on the environment are described in 
Section 4.4.4. 

b) Safeguarding our infrastructures against climate 
events  

The measures taken to safeguard our infrastructures 
against climate change (intense heat or cold, storms, 
wind, etc.) are described in section 4.2.5. 

3.3.5. Risks of malicious acts (Security) 

Within the Network Security & Safety Department, the 
Security Division is responsible for defining, proposing and 
implementing the strategy to safeguard the French 
national rail network and the EPIC. This strategy is based 
on a general approach consisting in detecting, analysing 
and treating all the security risks (malicious acts and 
threats) to which the persons, assets (tangible or 
intangible) and all work activities and processes are 
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exposed to guarantee their protection and sustain their 
performance. 

To fulfil its duties and objectives, the SNCF Réseau Security 
Division operates: 

- using its own action, expertise and investment 
resources, in order to assess threats, protect 
facilities, detect incidents, reduce impacts, 
safeguard operating systems and processes, 
enhance protections, treat security flaws as a 
priority and raise awareness among employees 
about security matters; 

- using resources and solutions provided by the PRG 
Security Division, according to SNCF Réseau’s 
needs, expressed in the annual services 
agreement (preventive inspections, alarm-based 
intervention, air surveillance operations, etc.); 

- using resources and solutions provided by the Real 
Estate 
Department under the General Real Estate 
Appraisal Agreement signed in 2015. 

The Security Department coordinates a network of 
security correspondents within the Directorates to 
coordinate security and defence action plans and 
programmes. These national correspondents rely on local 
representatives in the institutions (Infrastructure and Traffic, 
Infrapôles - equipment and maintenance centres and 
Infralog - logistics specialist for SNCF’s Infrastructure 
division) and the Engineering Zone Departments. 

In 2018, the Security Division of the Network Security & 
Safety Department worked closely with the Directorates to 
implement long-term security strategies based on five 
primary aims: 

- better identify the vulnerabilities and threats to 
which SNCF Réseau and the Departments are 
exposed; 

- automatically consider security in projects; 

- boost the protection of the French primary 
national rail network and define security standards; 

- professionalise security players; 

- improve the security culture within the company. 

In the Security & Defence sector, the Security Division has 
undertaken to implement an action plan, with the 
backing of the Directorates, to comply with government 
requirements and the new French Transport Safety 
Directive.  

3.3.6. Fire safety 

The National Chief Fire Safety Officer attached to the 
Safety, Security & Risks Department is responsible for 
managing fire safety matters, i.e.: 

- definition of a general fire safety policy for SNCF 
Réseau and its assets, particularly those managed 
daily by the EPIC SNCF Real Estate Department 
under service agreements (real estate 
management and appraisal agreement); 

- roll-out of a specific policy to safeguard national 
rail network technical facilities (switching stations, 
etc.) against fire. 

On behalf of SNCF Réseau, the EPIC SNCF Real Estate 
Department: 

- fulfils the owner’s obligations; 

- ensures compliance with fire safety rules 
(compliance upgrades); 

- conducts fire safety visits in buildings; 

- ensures that fire safety management is consistent 
within the PRG; 

- proposes fire safety training courses by institution 
Directors, institution fire safety correspondents, and 
local fire safety correspondent. 

3.3.7. Personnel safety 

Personnel safety is managed at all levels of the company 
in a bid to significantly reduce accidents. The company 
seeks to reduce the rate of accidents with work stoppage 
by half between 2015 and 2020. 

Substantial work was undertaken in 2017 to help manage 
work safety for service providers by offering assistance, 
sharing feedback and implementing new monitoring 
indicators and revised procurement and contract 
monitoring rules. The “life-saving rules” rolled out in 2018 
are intended to consolidate the core principles 
employees must respect to ensure their own safety. 

The commitment to safeguard our production is described 
in Note 4.3.1. 

 

3.4. FINANCIAL RISK MANAGEMENT 

3.4.1. Financial risks 

- Liquidity risk management 

Under its financial strategy, SNCF Réseau must always 
have the necessary financial resources to fund its current 
operations and investments. 

In addition to its own resources and the public funding it 
receives, SNCF Réseau secures most of its financing 
through organised debt markets or over-the-counter 
transactions. 

In 2018, SNCF Réseau had several financing programs with 
varying maturities: 

- Euro Medium Term Note (EMTN) Program, general 
framework for SNCF Réseau bonds, for a maximum 
amount of €50 billion; 

- Euro Commercial Paper (ECP) Program, short-term 
issues, for a maximum amount of €5 billion; 

- NEU CP (Negotiable European Commercial Paper) 
programme for a maximum amount of €3 billion. 

SNCF Réseau also benefits from a €1.5 billion credit line 
(possibility of an increase to €2 billion) that has never been 
drawn down. 

To offer financial markets greater visibility over the quality 
of its signature, SNCF Réseau is rated by three agencies: 
Moody's, Standard & Poor's and Fitch. 

As an issuer of listed debt securities, SNCF Réseau must 
comply with certain regulatory requirements vis-a-vis the 
Autorité des marchés financiers (AMF or French Financial 
Markets Authority) the authority governing the EMTN 
programme, and applicable rules and provisions in other 
jurisdictions. 
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- Interest rate risk management 

As part of its financial strategy and to limit its exposure to 
an increase in its financial expenses, SNCF Réseau has 
defined principles in order to minimise its exposure to 
interest rate risk. 

The current historically low interest rates and the desire to 
maintain long-term economic equilibrium led the SNCF 
Réseau Board of Directors to opt for a breakdown of the 
net debt repayment amount that was 90% fixed-rate, 6% 
floating-rate and 4% inflation-indexed. A limited margin for 
each of these thresholds is authorised by the Board of 
Directors. 

The Financing and Treasury Department’s Middle 
Office/Control verifies that this breakdown is maintained 
on a daily basis. To achieve this breakdown, SNCF Réseau 
may use option-based derivatives or interest rate swaps 
for hedging purposes. 

- Management of currency risk 

SNCF Réseau negotiates foreign currency financing, 
which is translated into euros.  

- Counterparty risk management 

SNCF Réseau is exposed to counterparty risk in connection 
with its cash investments and the subscription of 
derivatives from its financial partners, insofar as the debtor 
refuses to honour all or part of its commitment or does not 
have the means to respect it. 

To manage and limit this risk, investment instruments and 
derivatives are only entered into with financial institutions 
corresponding to the credit rating and equity criteria 
validated by the SNCF Réseau Board of Directors. 

A limited commitment amount by institution is determined 
according to these criteria. 

Compliance with the authorised threshold by 
counterparty is monitored daily by the Financing and 
Treasury Department’s Middle Office/Control. 

To hedge counterparty risk, SNCF Réseau performs margin 
calls with its financial counterparties. Collateral (in cash 
only) is called up in the amount of the market value of the 
financial instrument portfolios for each counterparty with 
whom SNCF Réseau is at risk. 

The sums thus received by SNCF Réseau amounted to 
€90.6  million at 31 December 2018, compared to €64.3 
million at the end of 2017. 

3.4.2. Anti-corruption and anti-influence peddling  

The French law of 9 December 2016 on transparency, the 
fight against corruption and modernisation of economic 
life (“Sapin II”) imposes the set-up of an anti-corruption 
and anti-influence peddling system and a general 
requirement to comply with relevant applicable laws. 

Pursuant to the applicable laws and recommendations of 
the French Anti-corruption Agency, the SNCF Réseau's 
internal system involves the roll-out of several initiatives:  

- A corruption risk mapping, organised by the risk 
manager who has identified risk areas such as 
purchases and supplier relations, and sales and 
customer relations. This mapping was presented to 
the Executive Committee in July 2017; 

- an anti-corruption code of conduct was published 
by the SNCF Group Ethics and Conduct Office. The 
code of conduct was supplemented with an 

“Ethics Charter for the sale of dismantled or 
scrapped goods” that was drawn up in October 
2018, presented to the Group's Ethics Committee 
and broken down into “Local Ethics Instructions” by 
owner of the risk “Corruption during the sale of old 
materials on sites and the network”; 

- in 2018, specific training facilitated by a legal firm 
was included in the training program and 
proposed to all employees; 

- partner due diligence procedures were set up. 
These procedures were drawn up by the SNCF 
Group Ethics and Conduct Office and the SNCF 
Group Purchasing Department; 

- accounting verification procedures; 

- an internal whistle-blowing procedure; 

- a disciplinary procedure. 

- an internal control and assessment system for any 
measures implemented, based on internal control 
actions.  

To complete this system, at the end of 2018, SNCF Réseau 
appointed a compliance officer who reports to the Legal 
Department. 

Finally, this system was audited by the AFA in 2018 (report 
not submitted to date). 

3.4.3. Internal control organisation 

Financial and accounting internal control covers the 
processes that update accounting data: production of 
financial information, accounts closing and reporting 
actions. 

The scope of the internal control procedures relating to 
the preparation and processing of accounting and 
financial information includes the parent company and all 
the subsidiaries in the consolidated financial statements. 
The control procedures are adapted to the size and 
activities of the various entities. 

- Framework used 

Like the other State-owned institutions in the PRG, SNCF 
Réseau decided to adopt the reference framework 
published in January 2007 and updated in July 2010 by 
the AMF. 

- Coordination of the internal control strategy 

An internal audit committee, comprising the EPIC SNCF 
Audit and Risk Directorate and the Finance Departments 
of SNCF EPIC, SNCF Mobilités and SNCF Réseau, meets 
three times a year to determine internal control objectives 
and ensure that they are met. 

The Finance and Purchasing Directorate coordinates the 
internal control strategy for SNCF Réseau. Under this 
strategy, SNCF Réseau is first and foremost responsible for 
its internal control, including within its subsidiaries. It uses 
the AMF reference framework. 

The list of control points covers all the processes shown in 
the AMF reference framework application guide as well as 
various “control environment” components. 

An internal control tool common to the three EPICs is used 
to conduct self-assessments among all SNCF Réseau 
components. Around one hundred entities were required 
to regularly self-assess their process control. In 2018, 
assessments in the SNCF Réseau scope covered the 
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control environment and the management of purchasing 
and supplier payments. 

Based on the results, and in line with the process 
benchmarks, collective and individual action plans were 
defined and identified best practices were made 
available. Around ten or so entities were also visited to 
validate the roll-out of action plans in particular. 

 

3.5. LEGAL AND REGULATORY NON-COMPLIANCE RISKS 

3.5.1. The Legal Affairs and Compliance Department 

The Legal Affairs and Compliance Department ensures 
that the company complies with all future measures and 
legal obligations and that they are properly coordinated. 
It acts as the legal advisor for the entire company and is 
supported by the teams of the Group’s Legal Department 
for regional issues. 

It also works in conjunction with the various Departments 
involved in risk control: 

- it prepares the files submitted to the Procurement 
Contract and Purchasing Committee, whose 
meetings it attends; 

- with the assistance of the Regulation Division, it rolls 
out the confidential data management plan and 
prepares files for ARAFER and the Ethics 
Committee; 

- In conjunction with the HR, Internal Control and 
Risk Departments, it acts as the Ethics and 
Conduct Office interface for the implementation 
of the compliance programme required by the 
Sapin II law regarding anti-corruption and 
influence peddling and verifies the progress; 

- it implements the measures to be undertaken with 
the Haute Autorité pour la Transparence de la Vie 
Publique (French Authority for Transparency in 
Public Life) regarding interest representation; 

- it undertakes the measures to ensure compliance 
with the EU regulation for the protection of natural 
persons as from its coming into effect on 25 May 
2018 and oversees the company’s Data Protection 
Officer (DPO); 

- it ensures that delegations of authority within SNCF 
Réseau are valid and updated. 

3.5.2. Procurement Contract Quality and Control 
Department 

Reporting to the Group Legal Director, this Department 
draws up preliminary opinions for the SNCF Réseau Board 
of Directors and the Chairman and managers of EPIC 
Réseau (files examined by the Procurement Contract and 
Purchasing Committees (COMA) and for contracts whose 
approval is subject to the prior opinion of the Mission de 
contrôle économique et financier des transports 
(Department of Economic and Financial Control for 
Transport) for procurement contracts and other 
contractual commitments comparable to contracts, sales 
of aged materials, equipment and leasing. It also ensures 
that the procedures for allocating a procurement 
contract or other agreements are fair, that the financial 
terms and conditions obtained are acceptable and that 
the contract clauses maintain the prerogatives of the 
various EPICs. 

3.5.3. Risk reduction strategy 

In addition to the property damage insurance scheme 
(see Note 3.5.4), SNCF Réseau set up a strategy in 
conjunction with its main insurers to reduce damage 
based on targeted visits to relevant railway sites. These 
visits are organised with the company’s network of “risk” 
officers and bring together representatives from the 
entities that occupy the premises and those in charge of 
their operation and maintenance. This policy is part of a 
more global approach shared between the major players 
of the Public Rail Group. 

The Risk Management Division has also developed a 
methodology (BIA – Business Impact Analysis) to 
determine financial repercussions such as impacts on rail 
traffic arising from the unavailability of technical facilities 
supporting the French national rail network, and more 
specifically within a dense zone. It is also designed for later 
use at other types of site. 

It has served as a basis for interventions carried out since 
2017 within the scope of the unified infrastructure 
manager, SNCF Réseau, as enacted in the Law of 4 
August 2014. 

3.5.4. Insurance policy 

In a bid to control insurance costs while improving 
guarantees, the Group pooled its insurance purchases for 
the benefit of the new PRG components, as provided 
under Article 5 of Decree no. 2015-137 of 10 February 
2015. 

Because of the insurance policies extended to all the 
structured entities in connection with the rail reform, SNCF 
Réseau has  coverage for the major risks that implicate its 
civil liability or impact its property and for the operating 
losses arising from damages to its assets or rail 
infrastructure. It is also covered for its high-speed line trials 
as part of a specific trials all-risk policy. 

The Risk and Insurance Division (DRRA) within the Group’s 
Legal Department ensures that insurance purchases are 
properly pooled for the entire PRG on a daily basis. The 
various insurance policies designed and subscribed by the 
DDRA on behalf of PRG entities are contracted with 
leading insurers in the branches concerned. The DDRA 
actively manages the policies in cooperation with the 
broker-advisors and the entities, business lines and projects 
concerned. 

On behalf of SNCF Réseau, the inter-regional property 
insurance centres incorporated within the regional legal 
delegations of the Group’s Legal Department and 
managed by the Risk and Insurance Division Insurance 
Department are responsible for the amicable settlement 
of claims and serve as the main intermediaries for 
insurance matters within their geographical scope. 

SNCF’s main insurance programmes are as follows: 

- The “Major Civil Liability Risk” programme; 

- The “Automotive Fleet” programme; 

- The “Buildings” programme; 

- The “Property Damage” programme; 

- The cyber risk” programme,  newly concluded in 
2018. 
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3.6. INTERNAL CONTROL SYSTEM SUPERVISORY AND 
MONITORING BODIES 

3.6.1. External supervisory bodies 

- French State supervisory bodies 

By virtue of its status as a public institution, SNCF Réseau is 
subject to the economic, financial and technical control 
of the French State. 

Administrative and technical control is the responsibility of 
the Departments of the French Minister of Transport; 
economic and financial control is the responsibility of the 
Department of Economic and Financial Control for 
Transport on behalf of the French Economy and Budget 
Ministers. 

Government Commissioner: He ensures that SNCF 
Réseau’s general policy is defined by the Board of 
Directors in accordance with the company’s missions and 
makes observations, as he sees fit, on the compliance of 
the Board’s deliberations with the general guidelines of 
the policy approved by the French government. These 
duties are carried out within SNCF Réseau by the Director 
of Transport Infrastructures. 

Department of Economic and Financial Control for 
Transport (MCEFT): This Department’s role is to provide 
economic and financial information, advice and 
supervision to SNCF Réseau and its subsidiaries. It is based 
in the SNCF Réseau head office. The Department is 
headed by a member of the French General Inspectorate 
of Finance. 

The company also falls within the scope of investigations 
carried out by the French General Inspectorate of 
Finance. 

- Independent authorities 

The SNCF Réseau management accounts are examined 
by the French Court of Auditors in accordance with 
Articles L.111-4 and L.133-1 of the French Financial 
Jurisdictions Code. An audit was carried out in the second 
half of 2017. The report was published at the end of 2018. 

Law 2014-872 of 4 August 2014 specifies the role and 
duties of the EPSF (French Railway Safety Authority) and 
ARAFER (French Railway and Road Regulation Authority): 

- The company is subject to operational controls 
performed by EPSF, set up by the amended Law 
2006-10 of 5 January 2006 on transport safety and 
development; 

- The company is also subject to the supervision and 
sanction of ARAFER. Created by the Law of 8 
December 2009, the French Railway and Road 
Regulation Authority (ARAF) that became ARAFER 
under the “Macron” Law of 6 August 2015 is 
responsible for ensuring that the public service and 
rival rail and road transport activities run smoothly for 
users, passengers and shippers. Its duties are 
threefold: 

o ensure that rail operators have fair and non-
discriminatory access to the network and service 
facilities (stations, marshalling yards, sidings, 
freight yards, other services), 

o help make the rail system more efficient in terms 
of service quality, safety and costs, with a 
control over pricing (approval), 

o help control SNCF Réseau's economic 
equilibrium by issuing its opinions on the multi-
year contract, the annual budget and the 
financing of projects costing more than €200 
million. 

Given the growing importance of regulations within the 
company, its Executive Management is faced with major 
challenges. A regulation committee, combining the 
Chairman and members of Executive Management since 
2017, regularly deals with major regulation issues. 

Relations with the regulator are constantly managed by a 
dedicated entity that is clearly identified and recognised 
in this field, the Regulation Department, which reports to 
the Customer and Services Directorate. It facilitates and 
coordinates relations with the regulatory authorities 
(ARAFER and, where necessary, the Autorité de la 
concurrence (French competition authority)). 

The law also created a new body to supplement the 
institutional environment in which the PRG operates, the 
Haut Comité du système de transport ferroviaire national 
(French High Committee for the Rail Transport System), 
responsible for informing and consulting with stakeholders 
on the major challenges facing the French national rail 
transport system. The High Committee members were 
appointed by the order of 10 December 2015. This 
committee met under the chairmanship of the French 
Secretary of State for Transport in September 2016 and 
analysed the strategic guidance report stipulated in the 
rail reform law. 

- The Statutory Auditors 

The SNCF Réseau statutory auditors are appointed, on the 
recommendation of the Board of Directors, by the French 
Minister of the Economy and Finance, after the approval 
of the Audit, Accounts and Risk Committee. They audit 
the accounts and may identify during the year major 
internal control risks and deficiencies likely to a have 
material impact on accounting and financial information. 
Each subsidiary is audited by at least one of the SNCF 
Réseau's statutory auditors. 

The six-year mandate of PricewaterhouseCoopers Audit 
was renewed in 2015. Ernst & Young Audit was appointed 
under a six-year mandate in 2015. 

3.6.2. Internal control system in-house assessment 
bodies 

- Audit and Risk Directorate: 

Internal audit is an independent and objective activity 
that provides an organisation with assurance on the 
management level of its operations and advice to 
improve this management in the form of 
recommendations, and thus contributes to the creation of 
added value. It assists the organisation in achieving its 
objectives by systematically and methodically assessing its 
risk management, control and corporate governance 
processes and submitting proposals to reinforce its 
efficiency. 

- Audit, Accounts and Risk Committee: 

The corporate governance issues (composition, 
attribution, operating procedures) pertaining to the 
committee are outlined in the report on corporate 
governance. 
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3.7. INTERNAL CONTROL AND RISK MANAGEMENT 
PROCEDURES RELATING TO THE PREPARATION AND 
PROCESSING OF ACCOUNTING AND FINANCIAL 
INFORMATION 

3.7.1. The role of the Purchasing Division 

The SNCF Réseau Purchasing Division is responsible for the 
transversal management of purchases in the company. It 
drafts the company’s purchasing policy with respect to 
the corporate plan, particularly its "Industrial policy", and 
breaks it down into action plans shared with the SNCF 
Réseau business lines. It also oversees the implementation 
of this industrial policy. It is responsible for managing 
supplier relations and developing an efficient supplier 
chain, with legal issues being treated in partnership with 
the SNCF Réseau Legal Department. 

It consolidates and proposes a company purchasing 
performance objective that it submits to Executive 
Management and rolls out within the SNCF Réseau 
Departments. 

The Purchasing Division provides support to the company's 
transversal businesses and functions by managing 
purchasing processes.  It has set up a standard 
methodology to calculate purchase gains in conjunction 
with the PRG Purchasing Division and the SNCF Réseau 
Performance Department. This is used to identify the levers 
that have contributed to this performance and effectively 
monitor them in the company’s accounts. It greatly 
contributes to the SNCF Réseau performance plan.  

This long-term approach relies on the Purchasing Division’s 
internal control plan in accordance with the principles 
issued by the French Financial Markets Authority, from 
creation of the need to final payment. The objective is to 
ultimately enhance the company’s economic 
performance through an improved understanding and 
control of purchase costs, while legally safeguarding the 
purchase.  

With respect to the streamlining of governance with 
suppliers, and more specifically strategic suppliers, the 
process undertaken in 2016 is now intrinsic to the 
fundamental management practices. It also provides 
support in terms of methodology with the development of 
toolboxes for buyers, an intranet, news flashes, guides and 
databases since the coming into force of the Decree of 
April 2016 governing public procurement contracts. Lastly, 
SNCF Réseau’s Purchasing Division applies a responsible 
purchasing policy, as explained in Note 4.2.2.2. 

The Operational Excellence programme initiated in 2016 
was ramped up in 2018. The Purchasing Division currently 
has two certified Black Belts with four in training. It also has 
11 certified Green Belts with 16 others pursuing training. 

It maintains in-depth relations with professional supplier 
trade unions.  

3.7.2. Control and supervision by the Economic and 
Financial Performance unit 

3.7.2.1. General organisation 

The Finance and Purchasing Directorate – Management 
Control and Forecasting Department supports SNCF 
Réseau’s Departments in their management based on the 
budget approved by the Board of Directors and the 
Company’s accounts. Its actions are a continuation of the 
long-term Performance Contract signed with the French 
State for which it drafts the financial trajectory. 

It organises and coordinates the management control 
activity to assess, analyse and monitor the economic and 
financial performance of the various businesses and 

productions. Dashboards are examined on a monthly 
basis by the Executive Committee and on a quarterly 
basis by the Audit Committee and the Board of Directors. 

It acts as a methodological expert and reference in 
economic and financial areas. 

Its activity is based on four priorities: 

- a methodological or “management framework” 
priority, whose purpose is to set up in a consistent 
manner all the management rules applicable to 
SNCF Réseau and define analysis flow charts; 

- a budgetary control and monitoring priority, via a 
structure tasked with monitoring the company’s 
activities and commitments, their impacts on its 
accounts using management control tools 
(budgetary forecasts, dashboards and 
management accounting) and a specific tool 
designed to monitor expense commitments in 
connection with investment projects; 

- an operational management priority, in order to 
boost the performance of the company’s various 
activities based on the expected performance 
levels (performance plan); 

- a financial issue monitoring priority, based on the 
creation of the trajectory and analyses of 
regulation accounting and financial industry 
reporting. 

3.7.2.2. “Regulation” accounting 

To satisfy the obligations imposed by Law 2009-1503 of 8 
December 2009 referred to in section 2.3.1 – External 
supervisory bodies -, SNCF Réseau has set up a 
"regulation” accounting team which distinguishes 
between regulated and non-regulated activities and 
breaks down the network into several sub-networks. 

Its scope of involvement covers the opinions and 
publications of the regulator, ARAFER, or disputes of a 
financial nature as well as the monitoring of economic 
cost/revenue financial indicators. It calculates the full cost 
of platform fees per station. 

ARAFER is monitoring the accounting separation of service 
facilities coordinated by the SNCF Réseau Finance and 
Purchasing Directorate in conjunction with the Regulation 
Department. 

3.7.2.3. Budgetary strategy 

The projected budget is drafted by the Finance and 
Purchasing Directorate and submitted to the Departments 
at the start of the year at the latest.  

The monthly accounts form the “reporting” base. It is 
monitored on a monthly basis, using the management 
data transmitted by the Departments and extracted from 
the accounting management information system and 
consolidated in the monthly dashboard submitted to 
Executive Management. 

3.7.2.4. Investments 

SNCF Réseau submits an investment programme and the 
terms and conditions of its annual or multi-annual 
financing to transport, economy and budget ministers. An 
investment project is only accepted if financial aid is 
obtained from the requesting parties to avoid any 
negative impact on the company’s accounts over the 
investment's amortisation period. 
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After deliberation with the various authorities, the 
investment programme is submitted to the SNCF Réseau 
Board of Directors and then, once approved, to each 
Department. 

3.7.3. Accounting and tax standards 

The Accounting and Tax Standards Department assumes 
the following duties 

- transpose the accounting and tax guidance 
throughout the company; 

- provide aid and advice to the various 
Departments in the drafting of contracts or other 
financial arrangements to anticipate and/or 
secure the resulting accounting and tax impacts; 

- Draft the procedures used to produce accounting 
and tax information, including internal control 
components, in liaison with the various players 
concerned. 

In 2018, SNCF Réseau implemented the new standards 
IFRS 9 on financial instruments and IFRS 15 on revenue 
recognition. It also continued to prepare for the adoption 
of the new IFRS 16 standard on leases as from 1 January 
2019. 

The update of the collected accounting and tax 
procedures also continued in  2018. It mainly covered the 
procedures relating to the recognition of inventories and 
investments. 

Discussions with the tax authorities concerning the most 
recent audit were successfully finalised during the year. 

In 2018, SNCF Réseau also pursued its VAT training sessions 
to secure the application of VAT to issued invoices, 
including those relating to calls for financing. 

SNCF Réseau has been consolidated for tax purposes 
within the SNCF Group since 1 January 2015. 

3.7.4. Transaction accounting 

SNCF Réseau has adopted a centralised accounting 
production organisation in order to harmonise methods, 
ensure accounting quality and facilitate skills 
enhancement for employees. These activities involve 
investments and fixed assets, financial transactions, trade 
receivable accounting and the production of the 
statutory and consolidated financial statements. 
Accounting units are responsible for monitoring 
accounting transactions (purchases, suppliers, and 
inventories). 

Transaction accounting records are produced using 
information prepared by business line divisions (line 
managers, management controllers, management). To 
ensure the collection of useful and reliable information 
and the necessary teaching methods, a procedure was 
set up by the accounting teams to manage closing 
accounting entries on a monthly basis. It mainly relies on 
monthly meetings with each Department and summary 
memos. 

The Shared Service Centres and Processes Department 
organise and prepares the accounting information using 
the company’s business model. 

With regard to the shared services mentioned in Article 5 
of Decree 2015-137 of 10 February 2015, the SNCF 
Accounting Shared Services Department, which reports to 
the Optim services Department, has four Shared Service 
Centres (SSC) common to the three EPICs, each specific 

to a process and placed under the responsibility of SNCF, 
which assist the Shared Service Centres and Processes 
Department in carrying out its duties: 

- The Trade Payables Accounting SSC obtains and 
pays SNCF Réseau’s external supplier invoices; 

- The Expense Claim SSC processes and records on 
behalf of SNCF Réseau the expenses incurred by 
employees in connection with their professional 
activity. 

These two SSCs implement the risk management 
approach that is extended to local players and perform 
certain centralised controls. 

- The Payroll Accounting SSC is responsible for 
recording transactions relating to personnel 
expenses and social security contributions for all 
PRG employees. It verifies and justifies the 
accounting data. In cooperation with the Payroll 
Department, it develops control processes and 
procedures to deal with scope, accounting entry 
or information system changes. 

- The Trade Receivables Accounting SSC formalises 
and implements controls relating to the “Trade 
Receivables” process. Specifically, it handles:  

o external invoicing and recording of invoices 
and inventory accounting entries; 

o debt collection, monitoring of legal disputes for 
a limited portion of SNCF Réseau’s activity 
(availability of personnel, material damage). 

As for the entire public rail group, SNCF Réseau prepares 
the annual and half-year financial statements, based on:  

- a pre-closing in May and November, the 
objectives of which are to conduct a full closing 
(with production of an income statement, full 
balance sheet, cash flow statement and 
statement of changes in consolidated debt) and 
identify significant accounts closing matters to be 
processed and recorded at the pre-closing; 

- June and December closings, the objectives of 
which are to prepare a full set of accounts under 
IFRS and CRC (Comité de la réglementation 
comptable, French Accounting Regulation 
Committee) regulations, based on the pre-closing 
and analyses of material changes in June and 
December; 

- for the other months, a monthly closing and a 
monthly summary memo on the accounts. 

The 30 June and 31 December financial statements are 
presented in detail to the Audit, Accounts and Risk 
Committee before their submission to the Board of 
Directors. 

 

3.8. ACTIVITIES OF THE FINANCING AND TREASURY 
DEPARTMENT 

The Financing and Treasury Department (FTD) is 
responsible for financing, cash, the financial structuring of 
major projects and investments as well as financial risk 
control, while ensuring a proper segregation of duties. 

The FTD manages the company’s financing strategy with 
regard to: 
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- long- and short-term loans in international capital 
markets and with its banking partners in order to 
finance its everyday business and its investments; 

- financial risk hedging (interest rate, currency, 
inflation, etc.), mainly using derivatives; 

- management of available cash and investments. 

It is responsible for managing the company’s financial 
communications with financial brokers, investors and 
rating agencies. 

Furthermore, the FTD coordinates: 

- the financial arrangement and structuring of major 
investment projects; 

- the acquisition, arrangement and financial 
structuring of subsidiaries and affiliates. 

The FTD also closely monitors all the company’s operating 
flows at all times to limit and mitigate any operating, 
financial or image risks arising from their execution. It is the 
contact point for all business lines with any specific 
request involving a commitment on a potential future 
cash flow (securities, guarantees, etc.), a contractual risk 
in terms of cash or any one-off deviation from the 
company’s reference framework with regard to cash flow 
or a means of payment. It is the permanent contact for 
cash flow projections and the organisation of cash flows 
with subsidiaries. 

Furthermore, it contributes to the optimisation of WCR and 
rolls out a structured Credit Management strategy. It is 
responsible for invoicing and debt collection involving 
customers and public co-financing bodies. It actively 
contributes to setting up efficient tools and organises 
transversal management dialogue with the relevant 
business lines to measure and optimise the effectiveness of 
these processes. 

Finally, the FTD is also responsible for: 

- monitoring financial risks; 

- complying with financial legislation and 
regulations, in conjunction with the Legal 
Department; 

- monitoring the quality of the financial information 
disclosed internally and externally; 

- and finally ensuring the security of its information 
systems. 

It monitors SNCF Réseau’s financial risks (interest rate, 
currency, liquidity and counterparty risks), verifies 
compliance of transactions with the authorisations 
granted by the Board of Directors and monitors 
compliance with internal procedures and delegations of 
authority and signature. 
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4. NON-FINANCIAL PERFORMANCE STATEMENT 

To meet future sustainable transport challenges, with a 
focus on safety, SNCF Réseau is developing its rail 
infrastructure manager activities by incorporating social, 
environmental and societal concerns, and consulting with 
its contractual (employees, customers, suppliers, elected 
representatives) and non-contractual (associations, local 
residents) stakeholders. SNCF Réseau is therefore creating 
the conditions required for the responsible modernisation 
of the French national rail network and its 30,000 km of 
railway lines. 

 

4.1. IDENTIFY OUR RISKS TO BETTER MANAGE AND 
DEVELOP OUR OPPORTUNITIES 

Pursuant to the regulatory requirements established by the 
transposition of the European Directive on Non-Financial 
Reporting of 22 October 2014 into French law, SNCF 
Réseau completed its sustainable development policy 
throughout its value chain by identifying its main 
environmental and social risks and opportunities and its 
obligations with respect to human rights and the fight 
against corruption. 

4.1.1. The methodology used to analyse risks and 
opportunities 

The methodology used to map risks and opportunities is 
based on three major phases: 

1. The definition of SNCF Réseau’s universe of non-
financial risks identified 23 risks and opportunities that 
could impact the company or society due to the 
activities carried out. The universe of risks and 
opportunities was established based on recognised 
sector benchmarks (such as MSCI, GRI and SASB) and 
the analysis of existing materiality. Specific attention 
was paid to the consistency of the universe of risks and 
opportunities with the sustainable development 
policy’s priorities and the challenges already 
identified. This will ensure the consistency of SNCF 
Réseau’s sustainable development policy with the 
universe of risks and opportunities communicated in 
the non-financial performance statement. 

2. Each non-financial risk and opportunity was then 
rated based on an approach corresponding to that of 
the SNCF Réseau Risk Department. The rating process 
was carried out with 6 managers representing various 
Departments. Each risk and opportunity was assigned 
a rating based on the following criteria: 

• severity of the risk’s impact in terms of 
reputational, legal, operational, human or 
environmental factors; 

• probability that the risk will occur. 

3. Based on the rating results, 10 risks and 
opportunities were prioritised and validated by the 
Executive Committee.  

4.1.2. Major risks and opportunities  

7 risks (in blue) and 3 opportunities (in yellow) were 
identified as major: 

1 Failure to protect the health and safety of 
employees at work and that of service providers 

 

2 
Lack of infrastructure and network safety vis-a-vis 
rail companies, passengers, third parties and 
personnel 

 

3 Lack of service quality 

 

4 Absence of network resilience in the face of 
climate change impacts 

 

5 
Difficulties in the recruitment, retention and 
management of key competencies in response to 
the company’s needs 

 

6 Soil, air and water pollution 

 

7 Information system and data protection failure 

 

8 Regional support for the opening of the passenger 
market to competition 

 

9 
Regional development and consultation in project 
implementation 

 

10 Development of the circular economy approach 
and waste recovery 

SNCF Réseau is not simply managing these risks, it is also 
taking advantage of the opportunities offered to develop 
its sustainable development performance. Voluntary 
policies rolled out within the company are managed by 
performance indicators, for the benefit of the SNCF 
Group’s raison d’être: “Ensuring freedom of movement for 
all while preserving the planet”. 

This section presents the sustainable development policy 
of SNCF Réseau and the evidence backing its 
performance. The major risks and opportunities and their 
key performance indicators are highlighted by a blue or 
yellow insert and the point to which they refer. 

 

4.2. SUSTAINABLE DEVELOPMENT POLICY AND ITS 
PRINCIPLES FOR ACTION 

Prepared in accordance with ISO 260002, the sustainable 
development policy breaks down into 4 challenges, 16 
commitments and 3 principles for action. 

 

This policy’s objective and the quality of its initiatives were 
recognised by non-financial rating agencies. In 2017, 
Vigéo Eiris ranked SNCF Réseau second in a panel of 38 
European logistics and transport companies with a 66/100 
rating and first in the “rail operators” sub-sector. The 
Oekom agency ranked SNCF Réseau number 1 worldwide 

                                                      
2 The international ISO 26000 standard was published in 2010 to 
provide guidelines for CSR management. It cannot be used for 
certification purposes but can clarify the notion of corporate 
social responsibility. 
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in the transport infrastructure management sector with a 
B- rating. 

 2017 Note  Position 

Vigéo 66/100 Second in a panel of 38 European 
logistics and transport companies 

Oekom 
research B- First in a panel of 45 European 

logistics and transport companies 

This policy is at work every day in many different ways, 
from project eco-design and biodiversity protection, to 
the circular economy, reducing greenhouse gas 
emissions, consulting with regions, responsible purchasing 
and gender equality initiatives. The initiatives described in 
this section reflect the commitments of SNCF Réseau in 
terms of responsible modernisation. 

4.2.1. Responsible governance  

By virtue of its status as a public institution, SNCF Réseau is 
subject to the economic, financial and technical control 
of the French State. The Board of Directors defines the 
company’s policy and oversees its implementation, while 
the Executive Committee coordinates the roll-out of the 
company’s strategy across its operations. The company 
provides a fully transparent account of its decisions, 
especially by publishing Board of Directors’ decisions in 
the Journal Officiel.  

The report on corporate governance details SNCF 
Réseau’s governance and management compensation. 

INDICATORS 2018 2017 2016 
Number of times the Board of Directors met 
during the year 8 8 9 

4.2.2. Openness to stakeholders 

As a public-sector company with a general interest 
purpose, SNCF Réseau is at the service of railway 
companies, passengers, local residents, elected 
representatives, environmental associations, users, its staff, 
suppliers and its financial partners, etc. Its aim is to be 
attentive to the expectations of all its stakeholders. 

In 2016, SNCF Réseau oversaw the development of a 
materiality matrix in order to identify the CSR issues most 
relevant to the company and its stakeholders. Interviews 
were held with the  various counterparts and a major 
survey was conducted with a representative sample of 
4,500 employees and external stakeholders: 70 customers, 
500 suppliers, 560 regional and Departmental councils, 200 
associations and 24,000 municipalities impacted by 
railways. 

Materiality matrix of CSR policy challenges: 

 

The survey led to the creation of a matrix presenting 16 
sustainable development policy challenges based on 
their importance for employees (horizontal axis) and 
external stakeholders (vertical axis). Three safety 
challenges (work, network traffic and people) emerge as 
the most important for SNCF Réseau. 

Complementing the non-financial risk analysis performed 
in 2018, this materiality matrix provides greater robustness 
and legitimacy to SNCF Réseau's sustainable 
development strategy, leaving the company free to focus 
its efforts on the priority challenges. It also provides the 
opportunity to engage in a strategic dialogue with our key 
stakeholders and listen attentively to weak signals and 
emerging stakeholders. 

 

4.2.2.1. improve network access for our rail company 
clients and support the regions in the opening 
of the passenger market to competition  

Responds to 
points 

3 and 8 

- Quality systems 

The service quality approach is accompanied by the 
setting of objectives and the measurement of the degree 
of client satisfaction. The results of the 2018 survey were 
shared with all clients during the meeting held on 17 
October in Paris. 

Our clients (freight and passenger companies, shippers, 
and Combined Transport Organising Authorities) are 
satisfied with the exchanges and appreciate the 
relationship with their SNCF Réseau counterparts and their 
commitment, as well as the quality of the business 
dialogue. They insist on SNCF Réseau’s major role in 
maintaining and supporting the competitiveness and 
appeal of rail transport. 

in this context, our clients have nevertheless suggested 
areas of improvement for SNCF Réseau, essentially 
involving three points: 

- the deadline for an alternative adapted response 
should it be impossible to respond to the first 
request; 

- a firm response as soon as possible for a train path 
request; 
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- schedule stability. 

Existing incentives for both the infrastructure manager and 
train path applicants were renewed in 2018: 

- the reciprocal incentive scheme, established in 
2015, sanctions railway companies and/or the 
infrastructure manager for any modification or 
cancellation of confirmed train path-days based 
on confirmed train path-days allocated in the 
service timetable; 

- the Performance Improvement System, an 
incentive measure that sanctions the infrastructure 
manager (IM) and/or railway companies 
responsible for irregularities resulting in traffic delays 
(penalties are based on the number of minutes lost 
per 100 km); 

INDICATORS 2018 2017 2016 

3 

Number of minutes lost per 100 km 
by RC:  
- for IM reasons (min)* 1.46 1.34 1.38 
- for RC reasons (min)* 2.13 2.12 2.10 

Capital expenditure to improve reliability 
(€ million) 29 36 44 
*2018: estimated data 

- the framework agreements under which the 
infrastructure manager undertakes to allocate a 
commercial capacity, defined upstream, to a 
customer that agrees to order it, with a system of 
penalties based on the reservation fee in the event 
of default; 

- the train path quality agreements (TPQA) under 
which the infrastructure manager undertakes to 
eliminate uncertainty within a defined timeframe 
on a pre-determined list of train paths. There was a 
marked improvement in 2018, the efforts made to 
respond more rapidly to customers being the main 
reason. 

 

 

INDICATORS 2018 2017 2016 
Traffic in train.km (M T.km) 441 476 470.8 

Freight traffic from railway companies 
other than Fret SNCF (%) 54 52 49 

Passengers traffic from railway 
companies* other than SNCF (%) 5.0 4.8 5.2 

Satisfaction rating for railway 
undertaking customers (out of 10)** na 5.5 na 

Generic window consumption rate (%) 
91.3 88.8 84.9 

*Including the Thalys and Eurostar subsidiaries 
**Biennial satisfaction survey 

- A new catalogue of service offerings adapted to new 
types of clients 

SNCF Réseau is rolling out a new “major accounts” 
approach for both current clients and the clients 
expected as part of the opening of the Passenger market. 

With the opening of the Passenger market, SNCF Réseau 
and SNCF Mobilités are anticipating new types of clients 
(investor clients, mobility companies wishing to develop 
rail operations, rail companies operating in Europe or 
already managing passenger transport services in foreign 
countries, etc.). 

The work covering the new service offering, new 
processes, and the new Client relationship falls under the 
Nouvel’R corporate plan. 

To develop the regional rail offering and anticipate new 
mobility needs, SNCF Réseau is seizing the opportunity 
afforded by the opening of the regional line market by 
supporting both the regions as of 2019 (tender bids for the 
regional market will be mandatory beginning in 2023) and 
the transport companies who will have access to the high-
speed lines beginning with the 2021 annual service 
agreement under OPEN ACCESS. 

Three newly created service offerings will be marketed in 
2019: 

- Data and IS; 

- Studies and Consulting;  

- Training. 

To accompany the Document de Référence du Réseau, 
which remains the benchmark regulatory document, the 
broad principles of a service catalogue were presented to 
clients during the annual meeting organised in October 
2018. 

- New website www.sncf-reseau.com 

In November 2018, SNCF Réseau launched a new website 
designed to provide information to networks clients. Users 
can discover all the services offered by the infrastructure 
manager. 

- Supporting the regions in the opening of the 
passenger market to competition 

Beginning in early 2018, SNCF Réseau, which has 
assembled a project team tasked with preparing the 
passenger market’s opening, has assisted the regions with 
various issues that fall within the infrastructure manager’s 
competence: 

- sharing of key milestones regarding calls for tender 
procedures, with a description of the role and 
support offered by SNCF Réseau for each major 
stage; 

- support for allotment projects, with the contribution 
of factual components to operational reasoning in 
order to clarify regional decision-making, with 
regard to the level of robustness sought; 

- presentation of essential data to support the 
mobility strategy’s definition and/or of a call for 
tenders’ preparation; 

- proposal of a cooperation agreement dedicated 
to the preparation for competition. 

SNCF Réseau has determined that it will meet with all the 
regions regarding the passenger market’s to opening 
competition by the end of 2019.  

INDICATORS 2018 2017 2016 

8 

Number of transport organising 
authorities (TOA) (regions and the 
French State) met at least once 
during the year from among the 13 
TOAs in mainland France  7 - - 

- Accessibility for persons with reduced mobility 

As the owner of platforms and platform accesses 
(walkways, underground passages, stairs, etc.), SNCF 
Réseau is responsible for providing access to trains from 
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public spaces and its pricing in nearly 3,000 stations and 
stopping points on the French national rail network. As 
part of the service quality improvement initiative, 
investments continue to improve accessibility for people 
with reduced mobility. SNCF Réseau’s scope in railway 
stations represents an investment of over €300 million per 
year and annual operating expenses of more than €70 
million (cleaning, maintenance of lifts and escalators, 
everyday maintenance of platforms and shelters, snow 
removal, etc.). In return, it generates platform fees of 
around €130 million for more than 40 million train 
departures, i.e. an average of €3.2 per train departure. 

Under Order 2014-1090 of 26 September 2014, SNCF 
Réseau must contribute to a National Accessibility Master 
Plan under the Programmed Accessibility Agenda and 
Regional Accessibility Master Plans. 

As a priority, 720 stopping points (stations and stops) will 
be made accessible to persons with reduced mobility. 

These accessibility agendas are planned until 2025 for an 
estimated budget of just over €2.8 billion. 

INDICATORS 2018 2017 2016 
Number of stopping points for which 
accessibility work has been competed 
at the national level 29 34 44 
Capital expenditure to improve 
accessibility (€ million) 171 142 132 

4.2.2.2. Responsible purchasing policy: Develop a 
partnership with our suppliers and 
subcontractors   

SNCF Réseau has implemented a responsible purchasing 
policy that relies on CSR supplier assessment via EcoVadis 
and the inclusion of CSR criteria in supply, work and 
service contracts. This policy has been rewarded by the 
renewal of the “Responsible Supplier Relations Label” for 
each of the last three years, illustrating genuine progress in 
the following areas: 

- respect for the interests of suppliers and 
subcontractors; 

- the impact of purchasing on economic 
competitiveness; 

- the inclusion of environmental and social factors in 
purchasing processes; 

- the conditions ensuring the quality of 
supplier/subcontractor relations measured every 
year by the SME Pact supplier survey. In 2017, SNCF 
Réseau received a score of 70/100; the 2018 score 
will be published in March 2019. 

In 2018, the SNCF Réseau Purchasing Division organised 
the second edition of InnoDays. This is a special occasion 
for exchanging with SNCF Réseau’s suppliers and internal 
players surrounded by the innovations presented by 
exhibitors (members of the French Railway Industries 
Association (FIF)). 

SNCF Réseau has also modernised its dialogue with 
professional channels. In 2017, SNCF Réseau decided to 
adopt the EDMA rating (quality and safety) when 
allocating railway procurement contracts. This initiative, 
shared with the Syndicat des Entrepreneurs de Travaux de 
Voies Ferrées (SETVF or French union of railway 
contractors), developed our suppliers’ understanding of 
these matters. To date, over 2,500 sites were rated, i.e. a 
total of 62%. 

INDICATORS 2018 2017 2016 

CSR performance of SNCF Réseau suppliers 
(average rating over 100 EcoVadis 
evaluations) 56 56 54 

- Optimisation of settlement periods 

In 2017, the SNCF Réseau Finance and Purchasing 
Department decided to optimise the purchasing process, 
from the initial order to settlement of invoices. 
This work was based on the Operational Excellence 
approach, the objective being to streamline practices 
with ground-breaking solutions so as to simplify operating 
processes with suppliers. 
 
This approach was structured based on three projects: 

 Overhaul of invoice processing for work services; 
 Optimisation of the invoice validation circuit; 
 Contracting and management of purchase 

orders. 
Several simplifications were implemented in 2018 and the 
process is being pursued as part of the continuous 
improvement strategy. 
 
This work reduced the amount of late supplier payments 
by 38% between the end of 2017 (€32 million ) and the 
end of 2018 (€20 million). 

4.2.3. Ethics as a basic corporate value 

Considering its ethical commitment as an essential 
condition to its technical, financial, economic and social 
performance, SNCF Réseau is pursuing its actions to 
ensure that the ethical values common to all Group 
employees are understood, respected and adopted, 
namely: Integrity, Responsibility, Respect of the individual, 
Trust and Courage. 

The network of Ethics officers regularly promotes the 
whistleblowing resources made available to employees 
by the Ethics and Conduct Office, such as the recent My 
Etic application. 

SNCF Réseau actively contributes to the implementation 
of the  anti-corruption programme, as set down by the 
Law of 9 December 2016, having already trained over 800 
employees at the end of 2018. 

INDICATORS 2018 2017 2016 
Number of whistleblowing incidents at the 
Ethics and Conduct Office concerning SNCF 
Réseau   19 25 16 

 

4.3. SAFETY CHALLENGE: SECURE A HIGH LEVEL OF 
NETWORK SAFETY, THEREBY CONTRIBUTING TO RAIL 
SYSTEM SAFETY 

Securing the highest level of safety for traffic and persons 
on the national railway network is one of the company’s 
major commitments. SNCF Réseau lays down and 
manages network security policies that translate into three 
basic requirements3: 

- ensure, in respect of network design, 
modernisation and maintenance, infrastructure 
usage conditions that enable railway companies 
to operate in complete safety; 

- provide railway operators with reliable and suitable 
information on how to use infrastructure, as well as 
operating logs, so that they can take them into 
account or implement them in the safety 

                                                      
3 Further information on SNCF Réseau’s safety policy is 
available at: http://www.sncf-reseau.fr/fr/a-propos/notre-
strategie/renforcer-la-securite 
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procedures incumbent upon them and in the 
transport services that they provide; 

- ensure the safety of users, personnel, third parties, 
transported goods and the environment by the 
drafting and implementation of the necessary 
procedures and means, both in the operations, 
tasks and processes performed by the company, 
and in the use of external service providers or in 
the acquisition and commissioning of material and 
equipment. 

SNCF Réseau has made safety its number one value. This 
value is transcribed  in the general safety policy. The 
safety culture in of itself is a major issue. The hope for SNCF 
Réseau is that the safety value naturally imposes itself on 
individual and organisational conduct. 

A “Safety Excellence” process has also been 
implemented via the six transformation strategies of the 
PRISME programme concerning the safety of railway 
operations, that of its own employees and the employees 
of subcontractors: 

- promote Proactive behaviour aimed at allowing 
each employee to make an effective contribution 
to the continuous improvement system by alerting 
his or her managers to any incidents or precursor 
events of which he or she is aware; 

- install Risk-based management to prioritise actions 
and focus energies; 

- master the Interfaces between entities to promote 
a safety chain in which each link is essential and 
connected to the others, including partners and 
subcontractors; 

- Simplify procedures and documentation to ensure 
their routine application by operators; 

- create Managerial conditions under which each 
employee can play a personal role through his or 
her actions and decisions, at his or her level of 
responsibility, to reduce accident risk as much as 
possible (severity and frequency); 

- develop the most innovative tools and Equipment 
to offer each employee a safe work environment 
and secure technological means. 

Human and organisational factors are considered, from 
the design to the commissioning of facilities, as well as in 
daily network management operating processes and 
procedures to enhance the system’s management by 
putting people first. 

The 2017 – 2026 multi-year contract between the French 
State and SNCF Réseau, signed on 20 April 2017, provided 
SNCF Réseau with guidelines to guarantee a high level of 
safety for persons and goods on the network. The contract 
provides for maintenance to be improved to reach this 
level in all network lines, while sustaining the required skills 
and tightening quality requirements for operations. 

Network surveillance should also rely on new technologies 
(on-board systems or fixed sensors). 

Finally, the policy of risk reduction at level and track 
crossings for pedestrians is being pursued by improving the 
current structure and removing the most dangerous 
crossings. 

In 2018, the Chairmen of the SNCF Mobilités and SNCF 
Réseau Executive Boards signed the European Railway 
Safety Culture Declaration initiated by the European 

Union Agency for Railways. This declaration demonstrates 
the commitment of European rail company leaders in 
terms of promoting a positive safety culture and raising 
the awareness of all industry players. A positive safety 
culture reinforces the effects of the Safety Management 
System by improving its capacities and efficiency. 

4.3.1. Ensure that our work sites are completely safe 

4.3.1.1. Safety of employees and subcontractors 

Responds to 
point 

1 

Safety is SNCF Réseau’s priority. Prevention is central to the 
measures taken by the company, its goal being to reduce 
accidents, particularly on work sites, involving all SNCF 
Réseau employees and subcontracted personnel. The 
company seeks to reduce by half the rate of accidents 
with work stoppage between 2015 and 2020. 

This commitment, confirmed in the PRISME programme, 
proved successful as from 2016, with a 5% reduction that 
year, and nearly 15% in 2017. However, this was not the 
case in fiscal 2018. Furthermore, the number of accidents 
involving employees from external companies is a major 
focal point for improvement. 

In the autumn of 2018, SNCF Réseau pursued the safety 
train initiative which met with notable success in 2017. This 
event helped to renew risk awareness and bolster the 
safety culture. 

More generally, SNCF Réseau is committed to improving 
safety for service providers, by setting safety objectives 
and at the same time raising their awareness. 

INDICATORS 2018 2017 2016 

1 
Frequency rate of workplace accidents 
with lost time excluding commuting (%)* 10.2 10.3 11.2 

Severity rate of workplace accidents (%)* 0.42 0.475 0.505 

Number of occupational illnesses reported * 
112 131 54 

Number of fatalities  
- SNCF Réseau employees 2 1 4 
- subcontractors 3 5 1 
Number of serious injuries  
- SNCF Réseau employees 6 14 16 
- subcontractors 22 11 14 
*For 2018: data over 12 months at the end of December observed 
on 4 February 

4.3.1.2. Information systems security and protection 
of personal data 

Responds to 
point 

7 

SNCF Réseau’s operations are dependent on IT systems. A 
failure or breakdown in their security systems could 
adversely affect its reputation and have a negative 
impact on its operational and financial performance. 

An IS Security Policy & Directives database covering all 
conventional and industrial information systems is currently 
being finalised and rolled out. It comprises an IS security 
policy, all ISO 27001 topics determining challenges, roles, 
and responsibilities in addition to annual and multi-year 
security objectives. This database is continuously updated. 

The overall systemic IS security approach is based on user 
and customer insights, the analysis of rule deviations, 
dashboards, IS security feedback, active monitoring of 
risks and new technologies, audits by the SNCF Réseau 
CISO in the same way as those of the PRG, and the 
Security mission within the Network Security & Safety 
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Department. In recent years, IS Security has produced a 
set of IS Security Services and other toolboxes in order to 
deploy Security by design and guarantee IS security at the 
earliest project phase in the same way as the gradual 
compliance upgrades of existing IS. 

In 2018, a new General Data Protection Regulation 
(GDPR) reinforced the protection of personal data (data 
directly or indirectly identifying natural persons: 
employees, clients, local residents, elected 
representatives, etc.). This new regulation makes 
companies accountable and requires the implementation 
of technical and organisational measures to guarantee 
data protection. Il provides for fines of up to 4% of SNCF 
Réseau’s revenue. There is therefore a significant impact 
on current practices and guarantees, as well as the 
evidence to be provided in the event of a CNIL inspection 
or grievance. As from 2017, an initiative was launched to 
comply with this regulation (mapping of treatments, new 
clauses in subcontractor agreements, new information 
requirements, project team awareness-raising, etc.). In 
addition, a Data Protection Officer was appointed in early 
2018  to ensure compliance with the new regulatory 
requirements within SNCF Réseau. The IS Security Policy 
therefore plays a major role in terms of GDPR compliance. 

The objective is to have 100% of projects covered by the IS 
Security and Data Policy: personal data processing could 
thus be identified, and the appropriate data protection 
technical measures implemented. 

INDICATORS 2018 2017 2016 
7 Percentage of projects covered (%) 80 - - 
7 Number of DPO solicitations   100 - - 

7 
Number of new personal data 
treatments registered   

7 - - 
7 Number of PIAs   1 - - 

4.3.2. Offer a safe network to railway companies 

Responds to 
point 

2 

Sustainable mobility is giving rise to mounting 
expectations, including the implicit and major 
expectation that railway operations will be safe. 

The number of significant safety incidents (SSI) involving 
rail operations, all causes combined, decreased by nearly 
4% compared with the previous year. Excluding adverse 
weather conditions, the decrease would have been 
approximately 15%. The exposure to weather events 
demonstrated by these figures will require SNCF Réseau to 
improve its environmental risk assessment. The objective is 
to dramatically lower the annual number of SSIs involving 
rail operations, all causes combined, by December 2020. 

With regard to safety, SNCF Réseau is actively engaged in 
dealing with all malicious acts that impact traffic 
production or safety. Despite the reduction in metal theft 
over the past several years resulting from the work carried 
out with French government services, fiscal 2018, as was 
the case in 2017, was marked by an upsurge in this 
activity. This situation is explained by the continuing high 
price of copper and the significant volume of work on the 
French national rail network, giving rise to inventories of 
materials that were not sufficiently protected in certain 
cases. 

There was also an upsurge in battery theft at level 
crossings in targeted sectors with long history of this type of 
malicious act (Montpellier region in particular). 

The number of French national rail network intrusions 
remains high and still has a major impact on rail 

production, over and above the security and safety 
consequences. 

Lastly, 2018 was also marked by numerous internal or 
external strikes. Several malicious acts were identified 
during these periods, particularly at safety installations. 

In terms of fire safety, SNCF Réseau has defined a plan to 
safeguard technical facilities (electronic signalling, 
telecommunication, electrical traction and information 
systems) to protect these premises from the risk of fire. This 
plan will be rolled out in 2019. 

 

 

 

 

INDICATORS 2018 2017 2016 

Risk value for travellers (weighted 
number of fatalities and serious injuries 
per million km.train) 0.0018 0.003 0.007 

2 
Number of significant safety 
incidents attributed to SNCF Réseau 
all causes combined   137 142 152 

Number of malicious acts involving 
SNCF Réseau property and financial 
assets* 17,491 17,730 16,086 

Total safety investments (€ millions) 138.6 120.3 93 
*Redefinition of the scope in 2016 

4.3.2.1. Network operations: safety and reliability 
challenges 

- Safety 

Changes to safety management and the risk-based 
approach initiated by the PRISME, H:00 and FIRST 
programmes continued in 2018. Overall, the fundamental 
safety, production quality and passenger information 
targets were met in 2018, with a drop in SSIs managed by 
SNCF Réseau in 2018. 

SNCF Réseau’s goal is to continue lowering SSIs and work 
accident frequency. The PRG seeks to reduce by half the 
annual rate of accidents with work stoppage between 31 
December 2015 and 31 December 2020. To this end, an 
OHS managerial transformation (Dupont de Nemours 
approach) was launched in the production zone 
establishments. 

Interventions will be further secured in 2019 via the use of 
digital tools, and work site safety will be reinforced through 
a renewed and effective partnership with external service 
providers.     

- Regularity 

Fiscal 2018 was heavily marked by the April-June strike 
and the extent of bad weather. With about 100,000 fewer 
trains in circulation during each month of the strike, there 
is little comparison between the 31 December 2018 results 
and those of the previous year. 

The number of minutes lost and the number of incidents 
behind this lost time are down by 10% and 4%, 
respectively, compared to 2017. 

Despite these phenomena, when observing a longer 
period, the sources of irregularity are relatively stable, 
suggesting the necessity of acting on the fundamentals. 
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In 2019, the management of regularity will be reinforced 
by improving areas deemed to be sensitive. This will be 
accomplished by pursuing the following strategies: 

- maintaining or reducing the irregularity rate overall 
and for the network share; 

- improving the traceability of cancelled trains and 
the quality of input regarding incidents that impact 
regularity; 

- improving punctuality to 0 min on departure (H:00 
programme); 

- improving the understanding of signalling failure 
modes and their causes so as to better eliminate 
those with the greatest  impact on service; 

- reducing the impacts of catenary incidents; 

- decreasing the number of regularity incidents due 
to seasonal events (adhesion, extreme cold or 
heat) or wildlife; 

- improving work shift reliability and anticipating the 
restoration of capacity. 

4.3.2.2. Network maintenance: safety and innovation 

Production in 2018 was heavily impacted by the adverse 
weather in the early year, followed by the consequences 
of the strike. Despite efforts to adapt, production was 
down compared to 2017. This lag, which concerns 
reprogrammable operations, has only been partially 
offset, particularly in regard to periodic catenary 
overhauls. 

The renewal rate for aging infrastructures remains high 
despite the significant constraints mentioned above. 
Major efforts have been made to replace switches and 
crossings, initiated by the Vigirail programme, even 
though they fell below the 2017 level. Maintenance should 
be almost 98% completed all specialisations combined. 

The “tightened” maintenance measures introduced in 
2016 have been expanded to cover a larger operating 
scope. These reinforced maintenance operations put into 
action the feedback and recommendations relating inter 
alia to the Brétigny-sur-Orge, Denguin and Carbonne 
accidents. The goal is to accelerate the rate of 
replacement of certain obsolete components and ensure 
that the just-in-time principle is respected when failures 
are corrected. 

The “rail” policy review in early 2018 led to the gradual 
inclusion of rail milling operations to remove surface layer 
defects responsible for geometrical flaws. In addition to 
improved stability, this process should extend rail life, 
translating into fewer rail sections needing replacement. 
Combined with the deployment of the rail line repair 
process (HWR) and the milling operations, the productivity 
generated  will be in phase with the performance plan. 

SNCF Réseau is actively pursuing its Operational 
Excellence programme to support economic 
performance. Now more than ever, innovation and digital 
transformation represent major strategic policies for SNCF 
Réseau and applications are numerous: 

- The development and deployment of computer-
assisted maintenance management software 
(CMMS) is continuing according to a specific 
schedule. Systematic preventive maintenance will 
be fully rolled out by the end of 2018. The 
monitoring of anomaly processing will be in place 
by Q1 2019. 

- The use of measurement trains to automate and 
modernise network surveillance is growing (SIM – 
SURVEILLE). In addition to improving employee 
safety vis-à-vis railway risk, these trains should 
replace a certain number of manual inspections. 
Progress is still needed regarding the availability 
rate of these trains and the replacement 
procedures. 

- The introduction of sensors at facilities and 
mathematical data modelling should gradually 
lead to predictive maintenance, thus reducing the 
incident rate, while boosting  productivity. 

- Roll-out of the new rail correction and welding 
technique, certified in 2015, is continuing. It 
reduces the duration of projects and traffic 
interruption times and prevents potential faults. 

- The maintenance activities will be equipped with 
new digital applications in addition to those 
already set up in 2016 and 2017. 

Network reliability improved in the dense zone, with the 
continuation of the Lyon rail hub special plan, itself 
inspired by the Ile-de-France reliability plan. In general, the 
Track Consistency Index has improved, even though the 
situation in some areas may be mixed. 

By way of example, the Lyon rail hub reliability plan covers 
the sector between Sathonay and Grenay, as well as the 
lines adjacent to the Lyon centre. Extremely dense traffic 
is thus concentrated on an aging infrastructure. In 
addition to the planned investments, a special 
maintenance plan will extend to 2020. The goal is to 
mitigate the consequences of the infrastructure’s 
obsolescence until the Network Operations Centralised 
Command project is in place, with track renewal now 
under way. 

The treatment of vegetation remains a focal point and 
the outsourcing of operations in this area is continuing. The 
introduction of new processes, in partnership with 
specialised companies, should have a radical impact on 
the results. 

4.3.2.3. Reduce accidents involving third parties 

Responds to 
point 

2 

While traffic is safe on the network as a whole – rail 
transport is 51 times safer than road (by number of 
fatalities) and causes 300 times fewer accidents than road 
transport (CGDD data dating from 20144) – safety can still 
be improved at certain dangerous points. Train collisions 
with unauthorised individuals on tracks, in stations or on 
railway lines, and accidents at level crossings are the two 
main causes of mortality on the network. The figures for 
2018 are again positive, following a clear deterioration 
over the last three years, essentially due to collisions 
involving the presence of unauthorised individuals on the 
tracks or nearby. 

In addition, by implementing structural adjustments to 
level crossings, upgrading pedestrian track crossings and 
promoting prevention among the general public 
(partnership with National level-crossing road safety day5), 

                                                      
4  CGDD: General Commission for Sustainable 
Development 
5 Further information at the website dedicated to road 
safety at level crossings: www.securite-passageaniveau.fr 
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accidents at level crossings have been cut in half in ten 
years. 

To improve the safety of third parties, SNCF Réseau is 
studying innovative solutions (motion detectors at level 
crossings, anti-intrusion mats, etc.). 

At the same time, SNCF Réseau is continuing to invest 
heavily in equipment (fencing, improvement or 
elimination of level crossings, track crossing safety in 
stations, etc.). SNCF Réseau investments to improve 
national rail network safety break down as follows: 

- €45 million to eliminate level crossings; 

- €17 million to improve safety at level crossings in 
use (addition of a barrier or signals, improved 
signal visibility, etc.); 

- €6 million to install new fencing. 

INDICATORS 2018 2017 2016 
Societal risk value (weighted number of 
fatalities and serious injuries per million 
km.train) (CSI) 0.119 0.208 0.182 
Number of accidents involving people on 
the network (CSI): 
-  number of persons killed (excluding 
suicides and suicide attempts) 40 94 80 
-  number of persons seriously injured  
(excluding suicides and suicide attempts) 30 58 48 

- number of suicides 289 295 314 
Number of level crossings registered in 
the national safety programme that were 
eliminated 4 5 5 
CSI: Common safety indicators 

- Activity in schools 

Under the partnership agreement with the French Ministry 
of Education, SNCF raises young people’s awareness 
about accident risks and encourages responsible 
behaviour in public transit. In the 2017-2018 academic 
year, more than 185,000 young people had their 
awareness raised by 560 school volunteers, 154 of whom 
were SNCF Réseau employees. 

INDICATORS 2018 2017 2016 

Number of school visits 7,860 9,342 10,490 
- of which number of visits by SNCF 
Réseau school volunteers 1,890 1,599 1,996 
Number of SNCF Réseau school 
volunteers (nb) 154 147 127 
Number of young people who received 
awareness information from SNCF Réseau 
school volunteers (from Sept. to Sept.) 
(nb) 

185,00
0 228,408 246,300 

 

4.3.3. Secure our infrastructure in the face of climate 
change 

Responds to 
point 

4 

The growing ferocity and frequency of climate events 
disrupts traffic and significantly encumbers rail 
infrastructures. The transport sector is potentially the area 
where the challenges are greatest. Confronted with 
extreme weather events, the major challenges of SNCF 
Réseau involve adaptation and improved technical 
resilience with respect to track, electrical equipment and 
facilities, and infrastructure such as rail bridges. 

Weather impacts on infrastructures are already evident, 
as is the alteration of train traffic: 

- rails and catenaries expand during heatwaves; 

- cold snaps and frost can damage catenaries, 
rolling stock and switching systems; 

- storms and heavy rain can result in flooding that 
can damage engineering works, foundational 
components, the electronic systems and facilities 
of trains or signalling equipment; 

- wind and storms can cause trees to fall on tracks 
and on the catenary masts that supply electricity 
to trains, thereby impacting network traffic and 
safety. 

Accordingly, SNCF Réseau has introduced innovative 
solutions to reduce infrastructure vulnerability, by adapting 
to the new  environmental restrictions, and thus improve 
traffic regularity: 

- surveillance cycles: to avoid any deterioration due 
to weather conditions, specific surveillance is 
carried out during track work; the TOUTATIS 
(weather alert field inspections) project is being 
rolled out; 

- heat inspections: to anticipate periods of high 
temperatures, rail tracks are closely monitored to 
detect and correct the least installation or 
maintenance problem; 

- weather inspections: to avoid any deterioration 
due to bad weather, maintenance workers closely 
monitor certain works to detect the least problem; 

To reduce the vulnerability of its infrastructure, SNCF 
Réseau conducted detailed vulnerability analyses in 2016, 
2017 and 2018. This involved the identification of critical 
network technical facilities, particularly in order to map 
institutions and facilities at risk outside areas exposed to 
flooding risk. In 2019, improved business continuity plans 
will have been drafted for the entire country. 

With respect to fire risk, SNCF Réseau has defined a 
general safety policy for all  its assets and a specific fire 
safety policy for the network’s technical facilities 
(switching stations, etc.). 

Several studies have been conducted by researchers and 
specialised firms over the past two years. Backed by these 
initial assessments and the mini-lab work in 2018, SNCF 
Réseau is considering a new policy with respect to climate 
change. The objective is to analyse the intrinsic fragilities 
of assets in the face of climate uncertainty and to define 
the broad strokes of a roadmap for adaptation, as well 
the issue’s governance and management. 

The policy’s objective is to secure the network’s resistance 
to climate change; therefore, the key performance 
indicator will be the decrease in the percentage of train 
delays in minutes due to bad weather out of total causes 
that can be attributed to infrastructure management. 

 

INDICATORS 2018 2017 2016 

4 

Percentage of train delays in minutes 
due to bad weather out of total causes 
that can be attributed to infrastructure 
management (%) 19.14 13.91 12.6 

4 
Number of business continuity plans 
(BCP) drafted 3 1 1 
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4.4. ENVIRONMENTAL CHALLENGE: REDUCE OUR 
ECOLOGICAL FOOTPRINT AND CONSOLIDATE OUR 
ENVIRONMENTAL ASSETS 

4.4.1. Optimise resources and recover materials as part 
of a circular economy approach 

Responds to 

point 
10 

4.4.1.1. Managing our resource consumption 

Economic and demographic development has increased 
pressure on raw materials, ecosystems, land, air and 
water. The renewal of the elements comprising railway 
infrastructures results in depletion of the planet’s resources, 
while generating significant volumes of waste that have to 
be treated. 

As such, to help preserve these natural resources, the 
company strives to optimise their usage, encourage reuse, 
repair certain items and rethink the products of the future. 
Internal reuse therefore generates substantial savings in 
terms of resources (ballast, rails, concrete sleepers, etc.) 
and logistics (transport, storage, etc.). 

With respect to its wood consumption for sleepers, 
switches and crossings, SNCF Réseau committed to an 
eco-responsible tropical timber purchasing strategy in 
2018 to preserve the tropical forest, its fauna and its 
populations. SNCF Réseau has therefore set up a risk 
assessment system for timber imports. This “Due Diligence” 
approach that is rolled out across the company strikes a 
balance between industrial, environmental and social 
performance while creating value: 

- environmental: protection of biodiversity and the 
fight against poaching and climate change 
through FSC (Forest Stewardship Council) eco-
certification and the approval of new wood 
species; 

- social and societal: respect for local populations 
and improvement of their quality of life; 

- economic: total gain of €300,000/year thanks to 
the stoppage of chemical pressure impregnation 
for wood and the set-up of new logistics flows. 

A gradual process aimed at reducing water consumption 
has been deployed, with a step-by-step roll-out of 
consumption monitoring, and a targeted action 
programme to detect and correct leakage. 

INDICATORS 2018 2017 2016 
Quantity of resources purchased, by 
type: 
- Wooden sleepers (units) 389,107 370,600 374,245 
- Concrete sleepers (units) 1.45 1.53 1.50 
- Rails (tonnes) 177,650 175,904 154,000 
- Ballast (Mt) 1.87 2.30 2.35 
- Copper overhead lines (tonnes) 1,616 1,750 1,657 
- Paper (tonnes) na 1,430 1,412 
Water consumption of tertiary and 
industrial sites (M m3) 1.9 2.5 2.77 

4.4.1.2. Our commitment for the circular economy of 
items removed from tracks 

SNCF Réseau has adopted a solid and ambitious circular 
economy approach in order to industrialize the processes 
designed to convert waste into resources and create 
material capital. 

The circular economy is also an opportunity to revamp 
practices through innovation, reconsider relations with 

stakeholders and the suppliers/service providers eco-
system and create regional value. 

This approach sets out three main objectives for 2025: 

- secure raw material supplies; 

- recycle items removed from tracks by associating 
our industrial suppliers with their reuse and reduce 
the environmental impact of raw materials; 

- be a key circular economy player and become 
strategic customers for industrial companies. 

Based on three development thrusts initiated since 2016: 

- develop innovative recycling reuse channels in 
strategic segments (ballasts, wooden and 
concrete sleepers, rails, non-ferrous metals, etc.); 

- secure the traceability of raw material supplies for 
railway projects; 

- create a responsible and innovative business 
model by giving meaning to this new approach 
and assisting the company’s employees.  

Receipts from the recovery of items removed from tracks 
amounted to over €45 million at the end of 2018, up by 
+20% in relation to 2017. This is due to the mobilisation of all 
players concerned, from collection in the work phase to 
the actions undertaken by purchasing departments. A 
further step has been reached with the commissioning, on 
a trial basis, of a single window for items removed from 
tracks. The goal is to maintain the recovery performance 
and energise rail reuse. The challenge is to recover 
materials capital by automating and securing internal 
reuse. 

The roll-out will begin with two national segments (ballast 
and rails) and four maintenance facilities: Paris-Saint-
Lazare, Alpes, Centre and Nord-Pas-de-Calais and Haute-
Picardie. 

INDICATORS 2018 2017 2016 
10 Sales of end-of-life materials (€m)* 45.5 37.5 27.8 
Total quantity of hazardous waste 
produced excluding wooden sleepers 
and asbestos (tonnes) 1,375 1,768 2,680 
Share of re-used rails (%) 2.7 0 3.5 
Share of recycled rails (%) 97.3 100 96.5 

Share of ballast rapidly re-used (%) 
30 to 

50 
30 to 

50 
30 to 

50 
Volume of asbestos (tonnes) removed 
from rail installations (signalling)  
 203 263 76 
Volume of wooden sleepers recycled for 
energy purposes (tonnes) 65,187 67,753 78,303 
*2016: -13% for scrap and -11% for copper price indices 

4.4.2. Biodiversity policy: Respect natural ecosystems as 
a common good 

4.4.2.1. Protection of natural sites 

Railway lines can modify the ecological consistency of 
ecosystems and alter exchanges between species. This is 
why SNCF Réseau is particularly concerned by the 
challenge of protecting biodiversity, beyond the strict 
application of regulations. 

SNCF Réseau applies the avoid / reduce / offset 
approach to its project design, from beginning until 
completion, and beyond in the sustainable management 
of offset sites, through a repeated process of study and 
consultation with field specialists, involving increasing 
scales of accuracy. The company’s first priority is to avoid 
impacts on the most vulnerable natural settings. 
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Major maintenance operations carried out on existing 
works can serve to re-establish transparency. Accordingly, 
specific works (large fauna structures, small fauna 
passages, amphibian tunnels, fishways, etc.), dedicated 
spaces (ponds, hedges, nesting boxes for species of bats 
and birds, dry-stone walls, etc.), and major actions such as 
the removal of stork nests from catenary poles are some of 
the achievements that have made infrastructure more 
receptive to ecological and sedimentary continuity. 

The areas alongside railway lines can also support 
ecological corridors as many species find refuge, pass 
through or find a favourable environment at some point in 
their life. With respect to vegetation, many species are 
developing on the edge of railway lines, hence the 
gradual shift in vegetation maintenance practices 
towards an adaptive management of these areas to 
foster biodiversity. 

In line with the actions conducted over several years, 
SNCF Réseau has mobilised for the launch of Act4Nature, 
a voluntary undertaking of 65 French companies working 
for biodiversity. This initiative, organised by the Businesses 
for the Environment association and supported by some 
twenty partners (institutional, scientific and NGOs,) was an 
occasion to sign common undertakings and present 
quantified and planned individual commitments and 
pledges for new action. The meeting was held in light of 
the Convention on Biological Diversity (COP 15) and the 
IUCN’s Global Congress, which will take place in 2020. 

INDICATORS 2018 2017 2016 
Number of restored ecological continuities 
for water courses out of the 110 that are 
regulated – cumulative 8 7 6 

4.4.2.2. Development of the partnership commitment 
and contribution to knowledge 

In 2018, SNCF Réseau consolidated its partnerships with 
key environmental stakeholders: 

- A founding member of the Linear Infrastructure 
and Biodiversity Club, which groups together 
several infrastructure managers (railways, 
motorways, energy, and waterways), SNCF Réseau 
supports research projects in the area of 
biodiversity. A second 2017-20 call for research 
projects was launched in cooperation with the 
French Ministry for an Ecological and Inclusive 
Transition and ADEME for a total amount of more 
than €2 million. 

- The partnership with France nature environnement 
(FNE or French Federation of Environmental 
Protection Associations) is ongoing and measures 
are underway such as the drafting of a common 
guide on railway noise. A regional partnership was 
signed with FNE Ile-de-France. 

- The national agreement between SNCF Réseau 
and the French league for the protection of birds 
was broken down into regional agreements in Ile-
de-France and Nouvelle-Aquitaine (SW France). 
Training and awareness actions were organised for 
employees. 

- The cooperation agreement with professional 
bodies in the farming sector (FNSEA or French 
National Federation of Agricultural Holders' Unions 
and APCA or French Permanent Assembly of 
Chambers of Agriculture) has been implemented: 
relations with regional contacts, drafting of a 
common guide on farming studies, work on 
compensation, etc. 

- The agreement with the French National Hunters’ 
Federation was signed in 2017 and measures have 
already been undertaken to improve the 
management of wildlife contiguous to railway 
premises. 

- The voluntary initiative of transferring ecological 
data to the national registers was adopted and 
imposed by the French State through the 
biodiversity framework act. SNCF Réseau actively 
contributed to knowledge-sharing seminars 
organised by and with the French Ministry of the 
Environment: seminars on the ecological 
transparency of structures, return of the 2014-17 
call for projects, etc. 

Furthermore, SNCF Réseau represents the linear transport 
sector’s infrastructure managers on the National 
Biodiversity Committee. 

INDICATORS 2018 2017 2016 
Number of management agreements with 
green space managers  (nb) - cumulative* 59 44 48 
Surface area concerned (ha) - cumulative* 484 192 2,006 
*2016: Including Public-Private Partnerships (PPP) 

4.4.3. Reduce our greenhouse gas emissions and improve 
energy efficiency 

Among all the methods for transporting goods and 
persons across the country, the national railway network 
provides a more sustainable form of alternative mobility 
since it is less dependent on fossil fuels. With less than 1% of 
CO2 emissions for 10% of passengers and freight 
transported in France, rail transport is a key contributor in 
the fight to reduce greenhouse gases. 

To accurately measure its contribution to the fight against 
climate change and in parallel with its green bond issues, 
SNCF Réseau prepared a methodology to assess the 
carbon impact of rail infrastructure investments financed 
by its green bonds. The calculation method that was used 
measured: 

- the carbon footprint of network renewal and 
development projects; 

- CO2 emissions avoided by maintaining existing lines 
or creating new ones, due to a modal shift to trains 
for users and freight. 

In 2018, given the particular context of the new railway 
pact and pending the terms of the French State’s 
absorption of a portion of the SNCF Réseau debt, the 
company was unable to access the public bond market 
and therefore did not issue green bonds. This decision 
does not call into question SNCF Réseau’s determination 
to issue green bonds on a recurring basis and become a 
major player in this market. 

Moreover, while rail transport is an attractive alternative 
within the framework of climate policies, it does not 
dispense the company from working in an effort to 
improve its energy efficiency and decrease its own 
greenhouse gas emissions. 

In 2018, SNCF Réseau reaffirmed its aim of reducing 
energy consumption by 20% and carbon consumption by 
25% between 2015 and 2025. To attain these objectives, 
SNCF Réseau defined short, medium and long-term 
initiatives. 

4.4.3.1. Energy policy: Contribute to energy transition  

- Renewable energy production: 
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Spurred by SNCF Immobilier, SNCF Réseau and the SNCF 
Group developed a specific governance policy in 2018, 
whereby the company is committed to renewable energy 
production. SNCF Réseau has confirmed its determination 
to systematically develop its available land for the 
production of solar energy: 

- construction of ground solar power plants on 
undeveloped land; 

- construction of ground solar power plants on 
developed land: parking shelters, rooftops, station 
platforms. 

In July 2018, an agreement was signed under which SNCF 
Immobilier pledged to develop solar energy, as set out in 
the SNCF land and real estate development policy and 
participate in the creation of own consumption projects. 
The signing took place in the presence of the Secretary of 
State of the French Ministry for an Ecological and Inclusive 
Transition and the leaders of major industrial groups. 

SNCF Immobilier has thus committed to solar via pledges 
intended to: 

- identify and characterise relevant land plots with a 
minimum surface area of 2 ha, in order to develop 
solar projects and provide a vision of solar energy 
production and roll-out in the mid-term; 

- promote the deployment of solar energy projects 
on eligible land (technically, administratively and 
financially) with a minimum surface area of 2 ha; 

- Systematically examine photovoltaic technologies 
for any major new building, rehabilitation or 
extension project and the gradual installation of 
rooftop solar panels on the main permanent 
buildings for SNCF activity. This is the case for the 
two new SNCF Réseau training centres. Own 
consumption should be privileged wherever 
possible provided that the net present value is 
reasonable. 

In 2018, SNCF Réseau supported the realisation of several 
solar power projects, specifically the Halle de Valence 
Infralog, the Saint-Lazare main passenger hall, the 
SOCRATE building of the Haut-de-France Network 
Operations Centralised Command and the car park of 
the Nîmes-Pont-du-Gard station. In 2019, SNCF plans to 
analyse the technico-economic feasibility of installing 
photovoltaic units on its rail lines. 

At the end of 2018, SNCF Immobilier also delivered two 
new buildings for the East European line Infrapôle 
(equipment and maintenance centre) in accordance 
with RT 2012 standards, whose design improved employee 
working conditions. Particular care was devoted to 
lighting for night shifts (Wellness approach). 

- Energy sobriety 

In 2018, SNCF Réseau continued to reduce its energy  
consumption through the following measures: 

- ongoing programme to replace station platform 
lights with LED lights; 

- pursuit of 2013-2020 master plan for traction units, 
which aims to ensure the consistency of current 
and future investments in SNCF Réseau’s fleet of 
locomotives and towing equipment. Its objective is 
to achieve the proper sizing of works train fleets, 
resulting from the better consideration of these 
resources by the institutions: modernisation of 
existing equipment with repowering to extend its 

use, acquisition of new equipment, measurement 
of tensile energy consumption (fuel and 
electricity); 

- enhanced environmental performance driven by 
the modernisation of the diesel fleet (reduction of 
NRD6 consumption, compliance with NOx, HC and 
PM emission thresholds). 

With respect to the SNCF Réseau vehicle fleet (15,931 
vehicles), France’s seventh-largest, the optimisation policy 
is focused on lowering fuel consumption by replacing 80% 
of light vehicles with new vehicles with CO2 emissions 
below 100g CO2/km, boosting the deployment of electric 
vehicles and rejuvenating the fleet to ensure that 90% of 
vehicles are under long-term leases by 2020. At the end of 
2018, the SNCF Réseau fleet comprised 248 electric 
vehicles, i.e. 1.56% of its total fleet. The project to equip 
vehicles with telematic control units was validated by the 
Executive Committee in February 2018 and is now being 
rolled out, which will optimise fleet use and provide 
potential vehicle pooling solutions. SNCF Réseau 
continues to roll out its eco-driving programme for service 
cars, locomotives and towing gear, as well as works trains. 

INDICATORS 2018 2017 2016 
Electricity losses specific to the electrified rail 
network (GWh)* 601 673 747 
Share of electric traction trains in circulation, 
all railway companies combined (%) 78 78 78 
Energy consumption of tertiary and industrial 
site buildings:  
- electricity (GWh) 390 326 342 
- gas (GWh) 142 141 133 
Fuel consumption of the vehicle fleet (ML) 18.3 18.5 18.7 
Fuel consumption of works trains and 
locomotives (ML) 10.0 11.0 11.9 
*Since 2017: decrease in loss rate from 10% to 8.5% at the request 
of ARAFER in its opinion on the 2017 service timetable 

4.4.3.2. Carbon policy  

SNCF Réseau is pursuing its work to measure the carbon 
impact of its network renewal and development projects. 

In 2018, the company completed the measurement of its 
works activity through a carbon assessment of a switches 
and crossings renewal operation. Using a continuous 
improvement approach and in accordance with the 
commitments undertaken by SNCF Réseau, the results of 
this analysis will specify the green bond valuation method. 

SNCF Réseau also produced its 2018 Greenhouse Gas 
Emissions Report. This practice is carried out every four 
years and measures the company’s emissions for a 
baseline year. In 2018, SNCF Réseau surpassed its 
regulatory obligation by measuring its scope 3 GHG 
emissions in addition to scopes 1 and 2. This analysis 
revealed that emissions relating to work site materials and 
waste represented over 55% of SNCF Réseau’s total 
emissions. 

- 4% for service vehicle fuel; 

- 2% for works train, locomotive and towing gear 
fuel; 

- 4% for materials/waste consumption involving 
maintenance and development projects. 

The company’s circular economy approach, including 
the reuse of items removed from tracks (rail, ballast, 
sleepers, etc.) and the design of future materials 
contributes to GHG emission reduction targets. 

                                                      
6 NRD: Non-road diesel 
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INDICATORS 2018 2017 2016 
Total GHG emissions of the SNCF Public Rail 
Group (taken from the Greenhouse Gas 
Emissions Report scope1+2)   
(kt eq CO₂) 1,058 1,056 1,056 
Total GHG emissions of SNCF Réseau 
(calculated for the actual scope1+2) (kt eq 
CO2)* 167 170 176 
Tonnes of CO2 avoided thanks to the rail 
system (taken from the Greenhouse Gas 
Emissions Report) (kt eq CO₂) 

10,88
0 9,872 9,872 

 

 

4.4.4. Minimise the footprint of activities on water, air 
and soil, and control discharges 

 
Responds to 

point 
6 

 

4.4.4.1. A rational action policy regarding the 
management of plant life along our rights-of-
way 

To reduce the risk of accidents due to vegetation along 
railway lines, each maintenance facility develops a multi-
year master plan to manage vegetation that highlights 
the priorities to be addressed (e.g. dangerous trees) with 
the help of an appointed vegetation specialist or a 
competent external organisation (e.g. the French National 
Forestry Office). Programmes are thus better understood, 
management is better adapted, and the related work 
and costs are less consequential. These programmes also 
benefit the environment with a return to open areas that 
are propitious to biodiversity. 

For track and tamper track maintenance, SNCF Réseau 
uses agrochemicals to meet requirements covering traffic 
safety and reliability and the safety of personnel, travellers 
and emergency crews. The zero-vegetation target for this 
scope relates to the need to ensure visibility for train 
drivers and for road safety (especially at level crossings). It 
also helps to maintain the platform's draining and elastic 
qualities. 

SNCF Réseau is nevertheless committed to setting the 
example in its choice of practices. Accordingly, it tests 
methods and arrangements aimed at limiting the use of 
agrochemicals, such as the laying of anti-vegetation mats 
under tracks or eco-pasture on the edge of tracks. The 
SIGMA application (geographical information system for 
vegetation management), which lists protected zones 
covering drinking water catchment areas and non-
treated areas, is a decision-making and traceability tool 
for SNCF Réseau maintenance jobs. Trains, quads and 
weeder trucks have satellite navigation devices derived 
from farming applications and adapted to railways. 
Phytosanitary products are applied by employees who 
hold Certiphyto certificates, which ensures that they are 
used properly. Finally, the solutions used contain lower 
doses that those recommended by the manufacturers. 

New techniques and alternatives to the use of glyphosate 
are currently being tested or studied: 

- in the mid-term, the use of alternative herbicides 
based on new  biocontrol products, optimised 
processing methods to reduce consumption 
(surveillance trains) and an array of solutions 
adapted to certain situations: select sowing 
techniques for sidings and tracks, geotextiles, 
shearing robots for high-speed tracks, etc.; 

- in the long term, herbicide-free alternatives in 
the form of new technologies such as electric 
wave and pulse. 

INDICATORS 2018 2017 2016 

Share of rail installations (NRN, sites) where 
there are initiatives to reduce or eliminate 
agrochemicals (%) 

4.3 3.50 2.97 

4.4.4.2. Search for alternatives to creosote  

In order to respond to the European Parliament Regulation 
on biocidal products of 22 May 2012, and to protect the 
environment and human health, SNCF Réseau has 
pledged to seek alternatives to creosote for wooden 
sleepers, where track technical restrictions prevent the use 
of concrete sleepers.  

As part of this project, SNCF Réseau has created and 
steered the first European Network of Creosote Users: 
grouping some forty manufacturers and twenty European 
countries who share feedback on creosote alternatives 
from a technical, toxicological and environmental 
perspective. The goal is to create a European market that 
encourages the chemical industry to invest further in R&D 
in order to find new  alternatives that are more technically 
efficient, less harmful to human health and the 
environment and economically viable. 

4.4.4.3. Reduction of polluting emissions 

To control the environmental risks stemming from its 
industrial activities, SNCF Réseau continuously monitors its 
facilities and sensitive sites: Installations Classified for 
Environmental Protection (ICEP), renovation of electric 
sub-stations, decontamination and upgrading of service 
stations. 

The Public Rail Group’s water policy, rolled out in 2016, 
aims to reduce the activity’s pressure on water resources 
and aquatic systems. It sets targets for the reduction of 
water consumption and water discharges generated by 
industrial activities. 

In respect of fine particle emissions related to the 
combustion of diesel-engine vehicles, locomotives and 
works trains, a master plan for electric or alternative 
energy conversion should considerably reduce air 
pollution harmful to public health. 

INDICATORS 2018 2017 2016 

Total environmental provisions (€m) 
181 167 169 

Number of major environmental incidents   
20 14 18 

6 
Percentage of industrial sites (EIV, C2MI) 
to have implemented regular monitoring 
of discharges (%) 88 88 88 

4.4.4.4. Implementation of environmental approaches 

With a view to obtaining ISO 14001 certification, SNCF 
Réseau has undertaken to adopt an environmental 
approach on its industrial sites. It has also implemented a 
suitable Environmental Management System (EMS) 
process covering the standard’s key requirements at all of 
its facilities. 

In 2018, an internal label was created: the Continuous 
Improvement and Traceability Plan for the Environment 
(PACTE), which is being gradually rolled out in the 
production plants. 

The objective is to incite all SNCF Réseau establishments to 
obtain the Bronze label by the end of  2020. 
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INDICATORS 2018 2017 2016 

6 
Number of PACTE programme 
establishments with the Bronze label   1 - - 

4.4.5. Integrate environmental performance into 
business practices 

4.4.5.1. Employee awareness-raising and training 
regarding environmental challenges 

SNCF Réseau's employees are regularly informed of 
sustainable development issues through regular and 
specific articles in the company newspaper, on the 
intranet site and social networks and in published “reflex 
action sheets” on high-impact issues, and the Responsible 
Activity Report published for the first time in 2017. 

Environmental training targets areas such as the basics of 
the industrial environment, environmental law, installations 
classified for environmental protection (ICEP), waste, EMS, 
environmental audits (based on ISO 14001), internal IT tools 
devoted specifically to the environment, as well as the 
protection of nature, water laws, administrative 
procedures, consultation and specific training on railway 
noise. 

INDICATORS 2018 2017 2016 
Number of SNCF Réseau employees trained 
in environmental issues 151 124 113 

Number of training hours for SNCF Réseau 
employees on environmental issues 

1,464 1,233 1,305 

4.4.5.2. Eco-design approach 

SNCF Réseau has adopted a determining Eco-design 
approach for its products, systems and projects, mainly in 
order to enhance its environmental performance over the 
lifecycle of railway projects, while at the same time 
reducing the ecological footprint. 

At the of 2018, there were approximately 50 eco-design 
projects under way in various phases. Station accessibility 
projects are the most numerous. The aim is to monitor the 
performance of these projects and increase their number 
every year (30 in 2017). Certain validation documents for 
various project phases and methodological guides 
already include a paragraph on eco-design. 

4.4.5.3. SNCF Réseau innovation, backed by 
responsible modernisation 

Innovation projects are grouped according to major goals 
such as reducing the environmental footprint and energy 
consumption. 

Major priority innovation projects are organised to 
modernise network management and improve the safety, 
robustness and performance of its operations. 

The policy of coordinating a national network of 
innovation players contributes to extending innovation to 
regions and its application in local issues. 

Innovation at SNCF Réseau also promotes alliances with 
innovative SMEs and associations, thereby contributing to 
regional development. Subcontracting to companies 
from the social and solidarity economy – e.g. job market 
integration assistance – is also highlighted. Partnerships 
with associations, promoting “green and social” 
entrepreneurs, also motivates employees and enables 
them to be a vector of change within the company. 

The SYNAPSE network brings together nearly 300 scientific 
and technical experts, over half of whom at SNCF Réseau, 
in order to pool their knowledge and skills, and to allow 
crossover between disciplines, outside the usual hierarchy. 

The Sustainable Development cluster is a cross-cutting 
community of stakeholders that coordinates and drives 
innovation, and scientific and technical excellence in this 
field, serving the company’s ambitions. 

In 2018, the Innovation Department’s project accelerator 
(the Learning to Innovate as a Network programme (AIR)) 
completed the innovative project support system. 

With the AIR programme and in partnership with start-ups 
or social and solidarity enterprises such as SIMPLON, SNCF 
Réseau is exploring issues regarding the Internet of Things, 
data science, artificial intelligence, maintenance robotics, 
and paperless processes. For example: 

- touch screen table enabling several persons to view 
and enter data at the same time; 

- fleets of shearing robots to replace the use of 
glyphosate; 

- sensors and an interface to reduce the 
environmental impact of battery use and waste at 
work sites; 

- an application to improve rail cleaning operations 
using  scrubber trains. 

INDICATORS 2018 2017 2016 
Number of research and applied research 
projects   183 129 126 

Number of research and applied research 
projects related to CSR issues   

33 29 21 
Total research and applied research 
investments (€k) 13,682 13,772 12,773 

Total research and applied research 
investments related to CSR issues (€k) 

4,226 2,754 2,693 

4.4.5.4. The Environmental Authority, witness of our 
project business practices 

The role of the Environmental Authority of the General 
Council of the Environment and Sustainable Development 
(EA GCESD), created in 2009, is to:  

- decide whether or not to order an environmental 
analysis for an investment project through a case-
by-case review process; 

- issue an opinion on the quality of the 
environmental analysis and the information made 
public and recorded in railway project impact 
studies. Its opinions are published and appended 
to public inquiry records. 

In 2018, the number of rail projects requiring referral to the 
EA GCESD declined sharply, for both case-by-case 
decisions and impact study opinions. This trend had 
already begun in 2017. 

It is explained by the combination of multiple technical, 
administrative and political parameters that acted on rail 
project production: the regulatory simplification reform 
covering project environmental assessments that came 
into effect in 2017, the ongoing investment shift towards 
network renewal often falling outside the environmental 
assessment scope, preliminary discussions on the new 
mobility law and, to a lesser extent, the company’s 
internal reorganisation (Nouvel’R). 
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INDICATORS 2018 2017 2016 
Number of impact analysis opinions issued 
by the EA   3 8 18 
Number of case-by-case reviews filed with 
the EA   10 14 24 
Number of case-by-case reviews resulting in 
an EA decision not to conduct an impact 
analysis (%) 3 8 20 

 

4.5. SOCIAL CHALLENGE: IMPROVE OUR SOCIAL 
PERFORMANCE 

4.5.1. Make local management central to production 

Rail safety, industrial performance and accountability are 
pivotal to SNCF Réseau's production businesses. With 
heightened importance being placed on rigour, 
improved management of the workload of operational 
supervisors - Facility Manager (FM), Head of Production 
Unit (HPU) and Local Manager (LM) - is a priority for SNCF 
Réseau. The managerial transformation, which aims to 
prepare, support and empower local management, is 
essential to achieve the industrial performance expected 
of us. 

In line with the deployment of the PRISME and H:00 
(network safety and robustness) programmes, all SNCF 
Réseau entities have worked to contribute to the following 
target: “at least 50% of the working time of operational 
supervisors ring-fenced for supervision tasks”. 

- Mentoring 

The experimental “Mentoring approach” programme was 
implemented in January 2017 for the Operations & 
Production Directorate managers in Ile-de-France, as part 
of the measures to enhance the professional skills of 
operational managers. 

The success of this first experience led to the approach 
being pursued in Ile-de-France and extended to the 
Atlantique scope in 2018, as part of the Nouvel’R roll-out 
to support decentralised and accountable management 
on the part of local and operating unit managers 
(DPX/DU). This will develop a client and results-based 
strategy for employees and the ability to accompany the 
transformation of SNCF Réseau with a systemic vision. 

Within line management - from Director to DPX - the 
Mentoring approach will develop a support and 
accountability attitude, as well as hierarchical and 
crosswise cooperation in order to foster transversal 
relations between the business lines and regions. 

Mentoring will help managers model the three SNCF 
Réseau values by exemplifying an open, responsible and 
cooperative attitude. 

INDICATORS 2018 2017 2016 

Time spent on operational management for 
LMs (%) na 41.8 39.5 

4.5.2. Foster employability 

 
Responds to 
point 

5 

- Workforce 

In 2018, SNCF Réseau hired to 2,079 new employees. 

This massive recruitment drive is intended to deal with the 
rail network’s renovation, modernisation and 
development challenges in relation to the major projects, 
particularly in Ile-de-France. It also responds to the need 
for generational renewal due to the significant volume of 
retirements. At the end of 2018, the SNCF workforce stood 
at 54,097 employees.  

INDICATORS  2018 2017 2016 
Total number of employees excluding work-study students and assisted contracts 
(actual workforce)   54,097 54,299 54,476 

Breakdown of employees by category (nb)  

Executives 764 732 692 
Managers 14,089 13,704 13,295 
Supervisors 20,636 20,584 20,747 
Labourers 18,608 19,279 19,742 

Geographical employee breakdown (nb) 
Ile-de-France 16,923 16,791 16,440 

Regions 37,174 37,508 38,036 

Breakdown of employees by type of contract (nb) 

Open-ended 
contracts 

53,902 54,046 54,187 

Fixed-term contracts 195 253 289 
Work-study students 1,978 2,074 2,215 
Assisted contracts 18 24 41 

Total employees by age bracket (5-year intervals) (nb)   
- under 26 3,438 3,898 4,095 
- from 26 to 30 7,562 7,689 7,352 
- from 31 to 35 7,885 7,579 7,350 
- from 36 to 40 7,842 7,731 7,454 
- from 41 to 45 8,033 8,241 8,200 
- from 46 to 50 7,535 7,133 6,833 
- from 51 to 55 6,672 7,090 8,094 
- over 55  5,130 4,938 5,098 

5 
Total number of recruitments (nb of open-ended contracts) 
- of which permanent status   
- of which contractual   

2,079 
1,435 

644 

2,832 
1,972 

860 

3,086 
2,260 

826 
Number of work-study students recruited under open-
ended contracts    523 633 702 
Total number of redundancies (nb of open-ended contracts) 174 151 95 
Number of employees based on work schedules (A for 
office work schedule and B+C for shift work schedules 
including weekends and nights)   

A 8,170 8,047 8,115 

B+C 45,927 46,252 46,361 
Gross employee benefit expense (€m)  3,414 3,440 3,367 
5 AEC: Average Employee Cost 63,113 62,886 61,786 

Total of the ten highest salaries (€m) 2.5 2.4 2.3 
Sick leave rate (%)  4.25 3.76 3.81 
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Number of days absence per employee   9.69 9.45 9.64 
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- Training policy 

For SNCF Réseau, competency development and 
transformation to prepare tomorrow’s High-Performance 
Network is imperative. It represents a challenge that is 
central to the Nouvel’R project, in that it seeks to reinforce 
the expertise and professionalism of the men and women 
who have enriched the company and support them as 
they adapt to change in their business lines. 

It is in this context that the SNCF Réseau Training 
Department pursued its modernisation project. By 
grouping the dedicated employees into a single 
Department, it confirms its ability to define the national 
strategies needed to prepare the future by developing 
inter-Department synergies, employability and career 
path security. 

It has provided itself with the resources necessary to 
transform and modernise its training system by initiating a 
true pedagogical revolution on terms of both content - 
training employees throughout their career paths - and 
methodology by using and anticipating technological 
innovations. 

To achieve these goals, the investment budget allocated 
to training remained significant amidst the ever-increasing 
need for  generational renewal. Over 2.3 million hours 
were thus dedicated to initial and continuous employee 
training in 2018. 

INDICATORS 2018 2017 2016 

5 
Number of training hours during the year 
(thousand h) 2,401 2,641 2,472 

Share of payroll dedicated to training (%) 
7.33 7.65 7.48 

- Labour relations 

Fiscal 2018 was marked by major conflicts in the spring, as 
trade unions voiced their opposition to the rail reform law. 

The professional elections took place by electronic vote 
from 17 to 22 November 2018 based on a breakdown of 
six of SNCF Réseau Labour and Economic Committees 
corresponding to the company’s organisation, as defined 
under the Nouvel’R project implemented in July 2018. 

The task in 2019 is to set up single employee representative 
bodies and restore a new labour dialogue by sharing the 
economic and human challenges we face. 

INDICATORS 2018 2017 2016 
Number of Public Rail Group agreements 
signed during the year   5 4 4 
Number of strike notices   647 241 255 

- Incentives and compensation 

In 2018, SNCF Réseau management negotiated a new 
incentive agreement with the trade unions. It covers the 
entire workforce for the 2018-2020 period. 

The agreement reflects the desire to recognise everyone’s 
contribution to achieving the objectives of SNCF Réseau. 
It is based on the success of three criteria: 

economic results reflected in the operating margin 
level; 

industrial performance using a criterion covering 
network availability and quality, based on an indicator 
listing incidents and faults at facilities; 

social performance through the quality of work life 
measured by trends in the level of responses to the 
Allure internal satisfaction survey. 

The annual negotiation roundtable on wage increases did 
not result in an agreement between management and 
the trade unions. Following the discussions, management 
nevertheless increased the bonus paid to low wage 
earners from +0.7% to +1% of their remuneration over and 
above the individual increases. 

4.5.3. Promote the access of women to all jobs and fight 
against discrimination 

- Promote professional and gender equality 

Fiscal 2017 was a landmark year for SNCF Réseau in terms 
of the professional equality commitment. 

Fiscal 2018 was a year of sharing and opening with the 
realisation of Chairman Jeantet’s commitment to establish 
a gender equality benchmark, with organisations such as 
the Police Nationale or the Sapeurs-Pompiers where few 
women are employed. 

It was also a year of coordination and implementation 
regarding actions to change mentalities and develop an 
inclusive managerial culture, guarantee universal and 
career-long professional equality, and foster the 
recruitment of women. 

Indeed, based on the company agreement, the 
Manifesto, and the commitments of Executive Committee 
members and  managers, a professional gender equality 
road map has been created collectively with a group of 
players responsible for the issue. 

By way of example, this road map has: 

- developed business line presentations for female 
audiences in Pôles Emplois (employment centres), 
and in schools; 

- created new personal protective equipment 
adapted to female morphology, a first for French 
industry; 

- sponsored professional equality training as part of 
an Ecole des Mines ParisTech partnership with 
secondary schools; 

- offered regular “gender equality cafés” to raise 
awareness among employees, and also an 
opportunity to discuss the employee parent guide 
in order to reconcile the work/life balance; 

- organised a gender equality week where 
awareness was raised in institutions and GIRLS’ 
DAY, an annual event that promotes SNCF’s 
technical professions with female students. These 
two events were high points in terms of addressing 
and communicating the issue of gender equality; 

- set up an awareness workshop for the “Gender 
equality in play” managers within all the 
Management Committees to prevent 
discrimination and fight irresponsible behaviour. 

SNCF Réseau plays a major role in numerous gender 
equality initiatives. Among them: 

- The development of an Operational Readiness for 
Employment programme. In partnership with Pôle 
Emploi and renewed annually since 2012, this 
programme offers access to signalling technician 
positions to job-seekers who do not possess the 
usual prerequisites, following refresher training 
provided at GRETA (Association of public 
education institutions for adults). 
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- Participation in “Equality and Competencies” 
meetings. Organised in cooperation with the 
regional authorities and local employment players, 
these meetings are intended to directly identify 
candidates in disadvantaged neighbourhood 
employment areas. 

- Use of simulation methods for recruitment. These 
methods can expand candidate searches by 
identifying the abilities necessary for the job offer. 
They fall outside the usual recruitment criteria of 
experience and education.  

 

 

INDICATORS  2018 2017 2016 

Proportion of women in total workforce and  
by category (%) 

Overall 12.9 12.6 12.1 
Executives 16.0 14.5 14.0 
Managers 20.2 19.9 19.0 
Supervisors 12.8 12.6 12.0 
Labourers 7.3 7.3 7.0 

Proportion of men in total workforce and by 
category (%) 

Overall 87.1 87.4 87.9 
Executives 84.0 85.5 86 
Managers 79.8 80.1 81.0 
Supervisors 87.2 87.4 88.0 
Labourers 92.7 92.7 93.0 

Percentage of women recruited (%)  16.3 16.2 14.8 
Percentage of men recruited (%)  83.7 83.8 85.2 
Ratio of women managers recruited at SNCF Réseau (%) 30.7 32.7 39.0 
Ratio of women in governance bodies (%) 36 35 42.0 
Ratio of women in operational management (DET, DT) (%) 10.9 10.8 11.3 
 
 

- Disability and employment 

Successful integration is crucial not only for disabled 
employees, but also for the work collective philosophy 
and managers. 

To further extend this integration process, efforts have 
focused on the following issues:   

Recruitment: 

- pursuit of the “Hantrain” programme for the 
catenary and rail switching trades so that the 
disabled can receive training and find 
employment; 

- preparation of an audit/assessment covering 
recruitment of the disabled and definition of a 
positive approach for the establishments and the 
company pursuant to the regulatory requirement 
(completion scheduled for Q1 2019); 

- awareness and advisory initiatives for recruitment 
players,  particularly involving questions relating to 
adaptation possibilities for work stations and the 
professional environment; 

- support in recruitment drives, particularly in regard 
to the search for candidates. 

Employee retention 

- work on specific issues that are innovative and 
promising to ensure an optimum adaptation of the 
company’s facilities  (training, new technologies, 
etc.). The objective is to raise awareness regarding 
various disability situations, their problems and the 
available compensation systems, and also to 
promote and communicate the work collective’s 
input; 

- improved inclusion of the disabled by better 
anticipating the arrival or return of disabled 
workers:  availability letter sent to all employees 
newly recognised as disabled (new hire or 
employee already in place). 

Awareness/Communication: 

- pursuit of the legal work, particularly the drafting of 
new legal fact sheets, GDPR impact on the 
processing of disability data,  legal developments, 
etc. 

As in 29017, the various developments in 2018 highlight the 
diversity of needs and the responses provided. 

INDICATORS 2018 2017 2016 
Number of disabled workers   2,048 2,046 2,074 
Employment rate for disabled workers (%) 3.79 3.64 3.67 

 

 

- Inter-generational contract and transfer of skills at 
SNCF Réseau 

Faced with the extensive renewal of its human resources, 
the transfer and development of employee skills is a major 
challenge for SNCF Réseau. To help new hires with their 
integration into the entities, numerous mechanisms were 
set up and enhanced this year: work/study courses 
coordinated in-house, mentoring, co-development, etc. 

4.5.4. Ensure the welfare of all at work 

- Quality of work life (QWL) 

In its “Make Work Life Better” programme to improve work 
life quality and manage stress, SNCF offers a multi-phased 
plan whose purpose is to identify risk situations by 
monitoring indicators such as absenteeism, frequency and 
severity of workplace accidents, and the number of 
requests for immediate consultation in connection with 
working conditions or in individual cases. 

In 2018, as part of the Nouvel’R programme, SNCF Réseau 
created a unit within the HR Department dedicated to 
change management, work life quality, and furthering the 
commitment. 

The goal is to develop motivation and commitment at the 
work place, by relying on SNCF Réseau’s culture and 
stressing primary prevention, work management, and the 
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handling of daily “irritants” through a work dialogue in the 
various groups. It is a matter of reconsidering work 
organisation, operating processes and roles, in the name 
of greater collective efficiency and in line with SNCF 
Réseau’s values: Accountability, Cooperation, Openness. 
Through the QWL and psychosocial risk prevention 
approach, the challenge is to develop HR players and line 
management in the field of change management, using 
a methodological base to consider the human factor in 
change projects. The will follow the example of 
“Anticipating the human issue”, a guide prepared by the 
Public Rail Group’s HR Department with representatives 
from each EPIC. 

In partnership with the French national association for the 
improvement of working conditions (ANACT), a study to 
asses QWL practices is scheduled for early 2019 in order to 
set priority action recommendations for the SNCF Réseau 
scope in liaison with the Allure survey results.  

- Allure survey 

In a context of major transformation at SNCF Réseau, the 
Allure survey is a critical part of the regular assessment of 
employee satisfaction. Up until 2017, half of the Group’s 
employees were surveyed alternatively each year. In 
2018, the Allure survey became 100% digital, focusing on 
all employees in order to better assess their feelings 
regarding quality of work life, working as a group, and the 
value of the  managerial relationship, and more generally 
their faith in the future and its prospects. 

A privileged tool to sound out the work relationship and 
an employee satisfaction barometer, the Allure survey 
can provide an estimate of employee commitment, a key 
success factor for the Nouvel’R transformation project. 

Allure is also an employee dialogue and steering tool in 
that it enables communication and practical steps 
through the deployment of action and progress plans at 
the local, regional and national level once the results 
have been measured and analysed and the priorities 
identified. 

INDICATORS 2018 2017 2016 
Score on the quality of work life in the Allure 
survey (out of 100) 66 68 67 
Score on the working conditions question 
(out of 100) 72 73 75 
Score on the work-life balance question (out 
of 100) 68 68 69 

- Prevention of psychosocial risks 

Pursuant to the employer’s yearly obligation to update the 
Psychosocial Risk Single Document, each SNCF Réseau 
operating unit assesses psychosocial risks with the aid of a 
25-question grid addressed to employee groups 
potentially exposed to the same risks by virtue of their 
business lines. The anonymous results (verbatim account 
and improvements) were presented to managers who 
drafted action plans that were then presented to the 
Health and Safety Committee (HSC) before being 
recorded in the Single Document (Document Unique). The 
progress of these measures is followed up at the HSC 
quarterly meetings. This approach both supplements and 
interacts with the Allure survey. 

- End of career 

To facilitate the transition from work to retirement, all 
employees in the latter part of their careers, with seniority 
ranging from eighteen and twenty-three years, are 
offered the possibility of adapting their working hours by 
means of a gradual termination of activity, on a fixed or 
gradual scale, over a period ranging from one to three 

years (with working time of 50-80% of full-time hours), with 
measures relating to the exercise of a strenuous profession 
for at least twelve years, or end-of-career part-time work 
at 91.4% of full-time hours. Furthermore, an end-of-work 
sub-account of their time saving account (CET) allows 
them to accumulate up to 250 days so that they can 
leave the company earlier. 

Lastly, the skills sponsorship project, which is open to all 
employees, offers older workers the option of preparing for 
active retirement through volunteer work (SNCF 
Foundation, SNCF Pensioner Volunteer Association, etc.). 

- Part-time work 

Following the signature of a collective agreement 
covering part-time work, SNCF Réseau employees can 
reduce their weekly working time to 50% or 91.4% of the 
full-time load. The gender equality agreement supports 
the work-life balance, and fathers or mothers requesting 
part-time work schedules can expect a positive response. 

INDICATORS 2018 2017 2016 
Share of part time in the workforce (%) 5.8 5.8 5.8 

- Telecommuting 

Telecommuting was set up to meet the growing demands 
of employees to have more flexibility, work autonomy and 
a better work-life balance. 

The agreement of 7 July 2017 introduces a protective 
framework for telecommuting. It provides employees with 
a work organisation that improves working conditions by 
limiting commuting, fatigue, stress and the associated risks. 

Even though it requires management authorisation, 
telecommuting is also based on a relationship of mutual 
trust between the employee and his or her manager. 

INDICATORS 2018 2017 2016 
Number of employees who telecommute   2,490 1,061 596 

  

 

4.6. SOCIETAL CHALLENGE: REINFORCE OUR REGIONAL 
INVOLVEMENT 

4.6.1. Putting regional dialogue at the heart of our 
practices 

Responds to 
point 

9 

As a pivotal player in the French rail system, SNCF Réseau 
contributes to regional planning and must naturally be 
responsive not only to its clients but to all its stakeholders: 
local residents, passengers, elected representatives, 
environmental associations, economic players, etc. 

Far from being a constraint, debate and responsiveness 
for SNCF Réseau represent an opportunity to anchor rail 
transport in the regions in a positive and responsible 
manner and thus contribute to their development. This 
voluntary stance in terms of dialogue and consultation is 
reflected in various actions: 

- Creation of the National Stakeholders’ Committee  

On 26 June 2018, SNCF Réseau created a National 
Stakeholders’ Committee. It brings together association 
presidents, company directors, elected officials and 
academics. This committee, a veritable think tank, seeks 
to posit strategic directions for SNCF Réseau and reflects 
the company’s will to further open itself to better share the 
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challenges faced by rail. 

Central to the discussions: regional planning, network 
modernisation, the environment, the energy transition, the 
business model, etc. 

The committee meets three times annually and will be 
introduced in each of the regions in 2019. 

- Consultation at SNCF Réseau: know-how and a will 
to innovate 

Following the development of new line projects in the 90s, 
and no less than 14 public debates organised under the 
aegis of the French  National Commission for Public 
Debate, SNCF Réseau has implemented an ambitious 
consultation policy, via a  professional network of 
consultants, which is now recognised as a major asset for 
the company. This policy is evidenced by SNCF Réseau 
joining the public participation charter in 2017, which was 
promoted by the French Ministry for an Ecological and 
Inclusive Transition, and the drafting of an application 
guide for the charter in 2018, intended for the operational 
players. 

This consultation culture has been developing within the 
company for over 15 years. Through numerous 
development and modernisation projects, the network is 
building and advancing by integrating the knowledge 
and daily practices of residents, users and local players in 
order to respond to regional needs. 

This openness is crucial to project management. Be they 
voluntary or legally required, SNCF Réseau organises 
consultations to allow public participation (passengers, 
local residents, businesses, farmers, citizens, etc.), from the 
upstream strategic definition of projects to their 
completion. To this end, the interactive public 
participation map is available on the 
www.reseau.sncf.com website.  

These consultations are based on two pillars: public 
information and mobilisation and constructive and 
diversified participation. 

In 2018, SNCF Réseau conducted 11 public consultations. 
The consultation on the new Bâle-Mulhouse airport rail link 
was particularly constructive, in that the airport hub’s 
employees were closely associated with the process. In 
2018, the lower number of consultations is explained by a 
pause in major transport infrastructure projects, 
particularly in rail, and the definition of new mobility 
strategies (the draft mobility law should be adopted in the 
first half of 2019).    

In addition to consultation time, SNCF Réseau is engaged 
in a continuous dialogue with regional players (local 
elected officials, State and local authority technical 
services, associations, etc.) and local exchanges in 
response to resident requests, the management of track-
side vegetation being an example.  

INDICATORS 2018 2017 2016 

9 
Number of consultations   
- of which number of voluntary 
consultations   

11 
 

5 

32 
 

8 

35 
 

17 

Number of partnerships with national and 
local associations with respect to sustainable 
development   47 85 104 

4.6.2. Actively contribute to regional economic and 
societal development 

With 30,000 km of rail lines, SNCF Réseau hopes to further 
impact the economic and societal development of 
corridor regions. This societal commitment on the part of 
the company is reflected by partnerships and the support 
of projects with local players including those of the Social 

and Solidarity Economy. SNCF Réseau is developing 
integration projects, contributing to the SNCF Foundation’s 
initiatives and rolling out a solidarity purchasing policy in 
very close proximity to the regions. 

4.6.2.1. Through solidarity purchasing and the SNCF 
Foundation 

- Solidarity purchasing 

SNCF Réseau drives local development through a 
purchasing policy that favours SMEs. In 2018, between 25% 
and 30% of the purchases of SNCF Réseau were carried 
out with local SMEs. An “SME desk” was set up on the 
website to enable SMEs to acquaint themselves with each 
other and forge relations directly with SNCF Réseau 
contacts. 

In addition, a significant portion of the company’s 
purchasing involves solidarity purchases through various 
means: services or supplies purchased from the sheltered 
and adapted work sector (disability, adapted enterprise, 
ESATs7)), and integration projects with occupational 
integration companies, intermediary associations and 
ETTIs8. 

Finally, the inclusion of social clauses in work contracts is 
requested in order to develop equal opportunity through 
assisted employment in sensitive zones and the return to 
employment of the long-term unemployed. 

In 2019, the Purchasing Division set up two Operational 
Excellence working groups to significantly optimise the use 
of integration and the sheltered and adapted work sector 
in SNCF Réseau contracts, from the purchasing process to 
payment.  A collective effort between the various internal 
and external stakeholders of SNCF Réseau enabled the 
introduction of innovative and workable solutions to 
multiply solidarity purchases. 

- Integration projects 

As part of its public service mandate, SNCF Réseau is 
committed to employment solidarity actions, particularly 
via social and professional integration. 

The green integration projects led by SNCF Réseau meet 
three objectives: 

- offer the unemployed assignments that are 
adapted to their professional project, tailored 
socio-professional assistance, and training to 
enrich their search for a permanent job; 

- enhance the asset base by maintaining and thus 
preserving facilities; 

- preserve the quality of life of local residents by 
improving the  comfort and cleanliness of outdoor 
areas so that residents can  benefit from a better 
living environment. 

In 2018, 17 integration projects were organised in Île-de-
France on SNCF Réseau railway premises. 160 people 
received help in finding employment, around 100 people 
resumed an active working life by obtaining a job or 
enrolling in diploma-based training. 

 

INDICATORS 2018 2017 2016 

9 
Total SNCF Réseau solidarity 
purchases (direct and indirect) (€m) 13.5 10.1 6.9 

                                                      
7ESAT: centres and aid services for work 
8ETTI: temporary work integration enterprises 
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Equivalent number of jobs obtained by 
the protected and adapted sector 101.14 80 61 
Number of integration projects   na 40 28 
Number of assisted contracts generated 
by integration projects   na 146 118 
Number of hours of social integration 
achieved through social clauses (h) 330,000 227,766 148,650 

- SNCF Foundation 

SNCF Réseau is a founding member of the SNCF 
Foundation,9 which changed its status in 2016 to become 
that of the SNCF Group as a whole. It supports projects in 
three areas aimed at promoting a more harmonious 
society, namely education, culture and solidarity via 
partnerships or calls for projects. Its Chairman is Patrick 
Jeantet, Chairman of SNCF Réseau. 

The SNCF Foundation also promotes skills sponsorship, 
which consists in employees sharing their know-how with 
an association during their working hours, for up to ten 
days per year. 

In 2018, 580 SNCF Réseau employees engaged in skills 
sponsorship initiatives and 135 association projects 
supported by employees received aid from the SNCF 
Foundation. 

INDICATORS 2018 2017 2016 

SNCF Réseau payment to the SNCF 
Foundation (€k) 500 500 500 

Number of associations by the SNCF 
Foundation   942 1,119 984 

Number of SNCF Réseau employees who 
participated in skills sponsorship   

644 542 330 

4.6.2.2. Through its property and real estate activity 

- Disposals and participation in the national housing 
policy 

SNCF Réseau carried out 117 disposals for a total of 69 
hectares that will be used to develop around 1,885 
housing units. 

The main transactions in 2018 involved the sale of land 
and a space to SPLA Paris Batignolles Aménagement, the 
sale of a 11,261 m2 plot of land on the Ilot Est of the Yèbles 
de Changis  ZAC (joint development zone) in Avon, 
enabling the construction of 250 housing units and 3,300 
social residences, and the sale of a 6,853 m2 property as 
part of the Noisy-Petit-Noisy urban development project. 

INDICATORS 2018 2017 2016 

Surface areas transferred during the year 
(hectares) 124 240 1,474 
of which surface areas transferred for the 
construction of housing (hectares) 18 218 23 
Number of housing units built   1,885 3,492 2,132 

of which number of social housing units built  695 1,362 1,099 

- Streamlining of tertiary and logistics sites 

The bundling of services involving the South-East 
Engineering Zone Department and the SNCF Réseau 
Provence-Alpes-Côte d'Azur (PACA) Regional Department 
in the TriAngle Saint-Charles building leased in Marseilles 
enabled the renovation of team work spaces through a 
222 m² reduction of surface areas (-4%). The signing of a 
lease in Saint-Quentin-Fallavier to rehouse the Lyon 
Infralog inventories reduced developed surface areas by 
29% and outdoor surface areas by 57%. 

                                                      
 9SNCF Foundation website: https://www.fondation-
sncf.org/fr/  

- Contribution to the growth of real estate 
transactions 

An initial Strategic Committee meeting was held in 
December 2018 as a follow-up to the 2017 creation of a 
real estate holding company, whose main purpose is to 
invest in companies that develop and promote the 
properties and equipment sold by the public rail group,  

In anticipation of the 2024 Olympics and the arrival of the 
CDG Express in the Paris Est station in 2024, a land 
agreement was signed with SNCF Mobilités to roll out the 
Gare du Nord 2024 project relating to the modernisation 
of Gare du Nord station. To provide Gares & Connexions 
with the land control necessary for the project, the 
agreement stipulates that SNCF Réseau will sell spaces 
located on top of the 108/110 buildings, spaces located in 
the bus station buildings, and several spaces overlooking 
the tracks. This project, initiated in 2017, will be completed 
in 2024 prior to the Olympic and Paralympic Games. 

The Gobelins sites and part of the Invalides station have 
been selected as part of an innovative call for urban 
projects known as “Reinvent Paris 2”. SNCF Réseau has 
expanded its role at the Invalides site as part of the 
property’s development and extended its occupancy 
leases to 2021 pending the sale concerning the Gobelins 
site. 

The “Reinvent the Greater Paris region” programme now 
has six sites: the Ardoines, Bercy-Charenton, Charenton, 
Orly-Rungis, Pleyel and Argenteuil. With respect to the 
Argenteuil site, the Local Urban Development Plan 
covering the modifications necessary for the project’s 
development has been approved. SNCF Réseau’s sale of 
a 7,660 m² lot and the purchase of premises to assemble 
the teams are covered by promises of sale. 

- Network refurbishment support 

The renovation of SNCF Réseau’s training facilities is 
continuing, particularly in regard to the creation of two 
campuses in the Lyon and Bordeaux regions. 

SNCF Réseau has authorised the construction of an annex 
to the Saint-Pierre-des-Corps Infra Equipment 
Maintenance Centre with a surface area of 2,600 m2. 
Covering the Droué site, this project will enable 
autonomous maintenance for LGV Atlantique 
locomotives and optimise productivity. 

- Development of unused lines 

SNCF Réseau owns kilometres of linear infrastructures, 
where traffic is absent, and which will not be reopened in 
the short or mid-term. These assets are developed via 
tourist rail operations or greenways under temporary 
occupancy or management transfer agreements. 

 

INDICATORS 2018 2017 2016 

Share of kilometres for lines closed that 
were subject to right-of-way protection (%) 85 80 76 

4.6.3. Prevent and reduce railway noise 

4.6.3.1. Noise pollution resulting from rail traffic 

To reduce noise pollution, SNCF Réseau takes into 
account the noise factor from the outset of projects. The 
reduction of noise pollution requires initiatives, at times 
combined, covering rolling stock, infrastructure, track and 
operations. 

A national policy governing the resorption of railway noise 
black spots was set up several years ago by the French 
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State, in relation with SNCF Réseau and its partners. The 
process consists in identifying the most critical situations 
and implementing treatment operations to resorb noise. 
Some 58,000 buildings and 500,000 residents are 
potentially concerned. Significant investments have been 
made since 2008 (€140 million) to treat several thousand 
housing units. 

Noise emissions are contingent to the noises made by 
tracks and rolling stock. After several years of research 
and testing, the maintenance policy includes, for the first 
time this year, acoustic performance requirements so as 
to improve acoustic gains after rail reprofiling. 

In terms of noise management in major agglomerations, 
SNCF Réseau is also working closely with the French 
Federation of Environmental Protection Associations to 
prepare an educational guide on railway noise and is a 
member of the French National Noise Committee, 
Bruitparif for Ile-de-France, and Acoucité for Greater Lyon. 
The work with DB Netze will enable exchanges on best 
practices and innovation. Several research projects are 
examining new methods or technologies. Finally, SNCF 
Réseau was the official partner for the first time this year of 
the Assises nationales de la qualité de l’environnement 
sonore (National Conference on the Quality of the Sound 
Environment). 

The company is also very active in European think tanks 
and national and European standard-setting committees. 

4.6.3.2. Noise pollution resulting from rail projects 

During rail work, SNCF Réseau strives to limit noise pollution 
related to the different work phases and uses certified 
heavy equipment that complies with noise standards. For 
example, the establishment of ballast pits reduces tenfold 
the source of noise pollution from ballast operations. 
Residents are systematically informed about a project’s 
nature, anticipated duration, the expected noise impact 
and the measures taken to limit it. 

INDICATORS 2018 2017 2016 
Investments devoted to the resorption 
railway noise black spots during 
development and modernisation projects 
(€m) 2.7 2.7 5.9 
Number of railway noise black spot 
buildings treated   718 734 736 
Population benefiting from railway noise 
black spot treatment (nb of persons) 2,164 2,142 2,208 

 

4.7. NON-FINANCIAL PERFORMANCE METHODOLOGY 

Pursuant to the regulatory requirements established by the 
transposition into French law of the European Directive on 
Non-Financial Reporting of 22 October 2014, the non-
financial performance statement of SNCF Réseau is based 
on the reporting obligation set out in Article L. 225-102-1 
and Articles R. 225-104 to R. 225-105 of the French 
Commercial Code. It is inspired by international standards 
and norms, notably: 

- The transparency principles of the Global 
Reporting Initiative (GRI 3), which SNCF Réseau has 
been using as a reporting framework since its 2009 
sustainable development report; 

- The ISO 26000 standard on the Social Responsibility 
of Organisations. 

The new measure clearly states an approach by 
“materiality” and the quest for greater relevance and 
utility during the year for companies and their 
stakeholders. This no longer consists of drawing up a 

precise list of non-financial information but a proactive 
and customised statement presenting: 

- the company’s business model at the beginning 
of the report; 

- the main risks/opportunities for the 43 major non-
financial issues from Article 225 in Section 4.1; 

- policies and procedures rolled out as a response 
in Section 4; 

- the results and key performance indicators in 
Section 4. 

Information on anti-corruption is presented in Section 3, 
respect of human rights in Section 4.5 and anti-tax 
avoidance in Section 2.5.2.  

With the exception of information on the fight against 
food waste, respect for animal well-being and a 
responsible and sustainable food supply, as such 
information is immaterial for SNCF Réseau. 

Reporting governance, the process, the timetable and 
the methodological specificities of certain indicators are 
explained in a methodology note10available online. It is 
based on the preparation of a non-financial reporting 
protocol that has not been published to date, although 
the company has referenced it internally.  

 

                                                      
10 The non-financial methodology reporting is available 
online: https://www.sncf-
reseau.com/fr/documentation/engagements-
developpement-durable  
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5. CHALLENGES AND OUTLOOK

In the context of the new railway pact and the ongoing 
Nouvel’R project, SNCF Réseau’s planning is centred on its 
2030 strategic vision; therefore, in 2019 several projects will 
be launched to prepare the new SNCF as it faces the 
opening of rail company competition. 

Fiscal 2019 will be a pivotal and active year for SNCF 
Réseau as it prepares for the 1 January 2020 
implementation of the main measures of the new railway 
pact, and specifically the change in legal form to a public 
limited company with public capital. This will provide 
greater flexibility while it remains a State company, and 
unified station management thanks to the transfer of 
Gares et Connexions via a subsidiary.   

The new railway pact will also build a new and more 
competitive labour framework for the company, an 
arrangement that railway workers and future candidates 
will find more appealing and motivational. The opening to 
competition and digital transformation represent true 
challenges in terms of changing business lines. Likewise, 
performance and productivity requirements and the end 
of railway employee status in hiring pursuant to the law 
are all factors that will result in the negotiation of a new 
collective agreement and new company agreements for 
the rail sector based on the new railway pact. 

The roll-out of the Nouvel’R corporate plan will continue in 
order to complete SNCF Réseau’s transformation, prepare 
the network of tomorrow and better satisfy client 
expectations. Nouvel’R is a long-term project that will: 

- stabilise processes and increase transversal thinking 
in our management methods within one year; 

- significantly boost service quality and meet 
economic performance targets within three years; 

-present the first results of the High-Performance 
Network within ten years. 

The operational transformation project to obtain a “high 
performance” network comprises several modernisation 
modules to significantly reduce signalling system failures, 
optimise line capacity or gain greater productivity in 
relation to centralised traffic command. The impacts of 
these modules will be multiplied when they are rolled out 
simultaneously. 

Network modernisation and improvement efforts will 
continue in the coming years. In line with the Eole project, 
the RER E’s extension west of Paris will reduce passenger 
traffic for the RER A, B and D lines and will be 
commissioned in two phases: in 2022 for the Haussmann-
Saint-Lazare – Nanterre-la-Folie section and in 2024 for the 
complete line to Mantes-la-Jolie. 

The Paris-Nord station will be expanded significantly to  
accommodate the growth of all SNCF Mobilités transport 
activities. The number of daily passengers should in fact 
increase by over 40% by 2030. The work should triple 
passenger spaces, from 36,000 m² to 110,000 m²: a new 
departure terminal will ease traffic flow, the Channel 
terminal will be enlarged, traffic spaces will be multiplied 
by 2.5 and accessibility will be enhanced by increasing 
the number of lifts and escalators This work will be 
completed for the 2024 Olympics. 

Service quality is also one of the key drivers highlighted by 
SNCF Réseau as part of its 2030 strategy. Through 
the H:00 and FIRST approaches, priority will be given to 
passenger information and regularity by providing rail 
services that are more punctual and robust with 
corrections of network causes.  

Safety is of course a major challenge for SNCF Réseau, 
particularly through the PRISME programme, which will 
apply a safety excellence approach based on six pillars: 
Employee “Proactivity”,  “Risk” analysis, management of 
entity “Interfaces”, procedural “Simplification”, creation of 
“Managerial” conditions conducive to personal employee 
involvement, and access to highly innovative 
“Equipment”. 

Fiscal 2019 will therefore be a year of new challenges, 
where the involvement of all will contribute to collective 
success. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 


